
 

1. Call to Order ........................................................................................................................... Alan Davis 

2. Confirmation of Agenda 

3. Approval of Minutes  (May 27, 2013) 

4. Business Arising from the Minutes 

5. Chair’s Report ......................................................................................................................... Alan Davis  

5.1. Board Response to Senate Standing Committee on the University Budget……...Shane King 

5.2. Senate Appointees to Chancellor Search Advisory Committee…………………………Alan Davis 

5.3. Academic Plan Update……………………………………………………………………………………..Gordon Lee 

6. Task Force on Academic Rank & Advancement ..................................................................... Don Reddick 

6.1. Task Force on Academic Rank & Advancement Final Report to Senate 

6.2. Dissolution of the Task Force on Academic Rank & Advancement 

7. Senate Standing Committee on Curriculum ........................................................................... Dana Cserepes 

7.1. Draft Admission Framework 

7.2. Full Program Proposal:  Bachelor of Arts, Minor in Language and Culture 

7.3. Full Program Proposal:  Bachelor of Arts, Applied Geography Major 

7.4. Program Revisions:  Access Programs for People with Disabilities 

8. Senate Executive Committee ................................................................................................. Alan Davis 

8.1. Empower the Senate Executive Committee (July/August 2013) 

9. Senate Standing Committee on the University Budget (No Report) ...................................... Dana Cserepes 

10. Board Senate Task Force on Bi-Cameral Governance (No Report) ........................................ Task Force Member(s) 

11. Senate Governance Committee ............................................................................................. Wade Deisman 

11.1. Bylaw Revision:  Faculty of Academic & Career Advancement 

11.2. Bylaw Revision:  Faculty of Science & Horticulture 

11.3. Bylaw Revision:  Faculty of Arts 

 

 

SENATE AGENDA 
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Monday, June 24, 2013  4:00 – 7:00pm 

Surrey Boardroom 2110 



Senate Agenda 
June 24, 2013 
Page 2 
 
 

11.4. Senate Standing Committees Membership 

11.4.1. Senate Standing Committees Membership Review Category 1 

11.4.2. Senate Standing Committees Membership Review Category 2 

11.4.3. Senate Standing Committees Membership Review Category 3 

12. Senate Nominating Committee (to be distributed at the meeting) ....................................... Pam Stadnyk 

12.1. Approval of Committee Chair 

12.2. Committee Assignments (to be distributed at the meeting) 

13. Senate Standing Committee on Academic Planning & Priorities (No Report) ....................... Dana Cserepes 

14. Senate Standing Committee on the Library (No Report) ....................................................... Tally Wade 

15. Senate Standing Committee on Policy Articulation ............................................................... Dana Cserepes 

15.1. Search Advisory, Appointment and Re-appointment of Senior Academic Administrative Positions 
Procedures 

15.2. Amendment to Academic Schedule 2013/2014 

16. Senate Standing Committee on Program Review .................................................................. Mary Androsiuk 

17. Senate Standing Committee on Tributes (No Report)........................................................ Amandah Hoogbruin 

18. Approval of Graduates ........................................................................................................... Robert Hensley 

19. Items for Discussion ............................................................................................................... Alan Davis 

20. Next Meeting: September 30, 2013, 4:00pm–7:00pm, Surrey Campus – Ceremonial Attire Strongly Preferred  

21. Adjournment 



 
 

SENATE

MEETING DATE:  June 24, 2013 

AGENDA #:  3 

PREPARED BY:  Kerry Thompson  

 

Issue:  Approval of the Minutes of the May 27, 2013 Regular Senate meeting. 

For Approval:  THAT Senate approve the Minutes of the May 27, 2013 Regular Senate meeting. 
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MINUTES
Senate

Monday, May 27, 2013 
4:00pm

Surrey Campus Boardroom (2110 

Present:  

Au, Jennifer  
Androsiuk, Mary 
Ash, Kristan 
Bains, Harpreet 
Cserepes, Dana / Vice 
Chair 
Davis, Alan / Chair 
Deisman, Wade 
Girodat, Christopher 

Gray, Jane Haggith, 
Kathleen 
Hensley, Robert  
Kampschuur, Marc  
Kazymerchyk, Stan 
Lee, Gordon 
Michaels, Kari 
Mundle, Todd 
Penland, Jared 

Pikios, Christina 
Pritchard, Mark  
Purvey, Diane 
Robertson, Carolyn 
Royal, Wendy  
Stadnyk, Pam  
Wood, Robert  
Worobec, Betty 

 
Regrets:             University Secretariat: 

Bubber, Arvinder  
Davis, Bob 
Freeman, Tru 
Ghahremani, Iman  
Hoogbruin, Amanda 

Reiser, Henry 
Rose, Kim 
Tebb, Wayne 
Wade, Tally 
 

Klassen, Sandi 
Thompson, Kerry 

Guests: 

Nicolson‐Church, Jean  
 

 
1. Call to Order 

The meeting was called to order at 4:01pm. 
 

2. Confirmation of Agenda 
Addition of In Camera meeting. 
 
Moved by Wendy Royal, seconded by Robert Wood; 
THAT the agenda be confirmed with the addition of an in camera meeting item. 
 

3. Approval of Minutes (April 29, 2013) 
Revisions: 
Item 7.1  Program Concept:  Minor in Medicinal Chemistry 
Note regarding program development process added. 
 
Item 7.5 Criminology Prerequisites 
Revision to the motion to include reference to the KETP 2011 report and other specific wording. 
 
Moved by Christopher Girodat, seconded by Diane Purvey; 
THAT the minutes of the April 29, 2013 meeting be approved with revisions. 

MOTION CARRIED 
 

4. Business Arising from the Minutes 
No business was brought forward. 
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5. Chair’s Report 

 
5.1 Synopsis of Academic Plan 

  The draft Academic Plan preview was presented. The draft plan has been reviewed at the 
Faculty level, Senate Standing Committee level and has had KPU community review online and 
presentations at all four campuses.  Elements of the plan include defining campus identity, 
campus specific programming, student life expansion and community engagement/initiatives.  
The draft Academic Plan will be worked on over the summer.  It was noted that the plan is a 
sister plan to the KPU Strategic Plan and that a Resources Plan will also need to be developed.   
 
Moved by Robert Wood, seconded by Carolyn Robertson; 
THAT Senate endorse the preview of the Academic Plan foundations document, and that 
Senate be kept apprised as the plan is further developed.   

MOTION CARRIED  
ACTION:  Discussion papers will be posted online by the Provost’s Office 
ACTION:  An overview of the Plans will be created and shared with Senate by the Provost 
 
Gordon Lee left the meeting.  
 

6. Senate Standing Committee on Curriculum 
 
6.1  Program Revision:  Bachelor of Applied Science in Sustainable Agriculture 
 
Moved by Dana Cserepes, seconded by Betty Worobec; 
THAT Senate approve the revisions to the Bachelor of Applied Science in Sustainable 
Agriculture.   

MOTION CARRIED 
6.2 Program Revision:  Bachelor of Interior Design 
 
Moved by Dana Cserepes, seconded by Carolyn Robertson; 
THAT Senate approve the Bachelor of Interior Design Program Revision Rollout and Transition 
Plan.   

MOTION CARRIED 
7. Senate Executive Committee 

No report. 
 

8. Senate Standing Committee on the University Budget 
The Committee Chair presented the report.  The 2012/2013 budget surplus was discussed.   The 
Chair informed Senate that the Committee is prepared to be more proactively involved in future 
budget processes.   

 
9.  Board Senate Task Force on Bi‐Cameral Governance  

Task Force members reported on work plan assignments determined at the May 15, 2013 
meeting.  A concern regarding frequency of meetings was raised.  Members assured Senate that 
the work in front of the Task Force does not require meetings to complete, and that ad hoc 
meetings would be added to the schedule if necessary.   
 
ACTION:  The University Secretary will post the Task Force guiding principles document, and the 
original Board/Senate agreement for engaging in a Task Force with a link to the Senate website.   
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10.  Senate Governance Committee 

A report was received.   
 

11. Senate Nominating Committee 
No report.   

 
12.  Senate Standing Committee on Academic Planning & Priorities 

A report was received.  
 
The Chair noted that the Committee will be moving forward with research on articulation and 
prior learning assessments at KPU and other institutions.   

 
13.  Senate Standing Committee on the Library 

No report. 
 

14.  Senate Standing Committee on Policy Articulation 
 
14.1 Search Advisory, Appointment and Re‐appointment of Senior Academic Administrator 
Positions 
 
The policy and procedures for Policy HR20, Search Advisory, Appointment and Re‐appointment 
of Senior Academic Administrator Positions were reviewed.  HR20 has been through the full 
cycle of policy and procedures development and approval. 
 
Senate raised specific concerns with the procedures document: 

 approval of SAC membership changes after interviews have begun 

 absenteeism and consistency of membership after it has been officially constituted 

 clarity of intent in section 1(e), 1(f) 
 
Concerns around sections of the procedures document had also been raised at SSCPA. In an 
effort to move the document forward SSCPA has agreed that sections of concern be noted and 
be brought forward when the document undergoes review and revision in future.  
 
Senate determined that the procedures document required significant enough revision, that it 
would be prudent to send the procedures back to the sponsor, and subsequently to SSCPA.   

 
Moved by Dana Cserepes, seconded by  Robert Wood; 
THAT Senate endorse the Policy for the Search Advisory, Appointment and Re‐appointment of 
Senior Academic Administrator. 

MOTION CARRIED 
 
MOVED by Christopher Girodat, seconded by Jared Penland; 
THAT the Search Advisory, Appointment, and Reappointment of Senior Academic 
Administrator Positions Procedures be referred back to the Vice President, Finance & 
Administration to address the concerns expressed at Senate. 
 

MOTION CARRIED 
 
 



Senate Minutes 13 05 27  Page 4 

 
 
 
 

 
15.  Senate Standing Committee on Program Review 

A report was received.   The Committee Chair updated Senate that Criminology has now 
completed its Action Plan, and Fashion Design has begun theirs.   
 

16. Senate Standing Committee on Tributes 
No report. 

 
17.  Approval of Graduates 

 
Moved by Dana Cserepes, seconded by Betty Worobec; 
THAT Senate approve the graduates to May 27, 2013. 

MOTION CARRIED 
 

18.  Items for Discussion 
No items were raised. 

 
19. Next Meeting 

June 24, 2013, 4:00pm Surrey Campus Boardroom 2110 
  

20. Adjournment 
The meeting adjourned at 5:57pm. 
 



 
 

SENATE

MEETING DATE:  June 24, 2013 

AGENDA #:  5.1 

PRESENTED BY:  Shane King 

 
Issue:  Board of Governors’ Response to Senate Budget Recommendations 

 
For Information:  The Board of Governors reviewed and approved the attached response to 

the Senate’s budget recommendations, as outlined in Appendix I of the 
document (page 6).   

Shane King, Chair of the Board Finance & Audit Committee will attend Senate 
and present the response. 
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Report to Senate 
 
From:  Senate Standing Committee on University Budget  
Date:  February 22, 2013 
 
Scope 
 
This report summarizes discussions from the: 
 SSCUB meeting January 25th 
 SSCUB meeting February 8th  
 
Appendix I presents commentary from SSCUB, SSCAPP, and Senate meetings held 
during 2012/13 budget cycle. 
 
 
Process 
 
Workgroups 
 
The SSCUB formed two workgroups to address three recurring issues before the 
Committee.  The terms of reference, in general terms and subject to revision by the 
workgroup, are as follows: 
 

1. Whereas the presentation, content and timing of materials presented to 
the SSCUB varies from year to year which burdens the Committee with 
reconciliation efforts and burdens Finance with ad hoc requests for further 
information and/or clarification, this workgroup is tasked with the 
identification of information requirements and the development of a 
standard manner of presentation.  Members Kathy, Wayne, Vivian, Dana, 
Chris and Kari. 
 

2. Whereas the SSCUB in its consultative capacity may benefit from input 
and feedback from stakeholders and stakeholders require information in 
order to provide commentary, this workgroup is tasked with the 
identification of communications channels that may be established 
between the Committee and the broader University.  Members Sukey, Kari 
(and Dale?). 

 
Subject to guidance from Senate, the SSCUB also intends to form a third workgroup: 
 

3. Whereas research and continuing education activities under the University 
Act are permissive in nature and the Committee does not have a clear 
understanding of the funding, revenues, expenditures and nature of these 
activities, this workgroup is tasked with providing a summary of such 
activities currently undertaken by KPU and an understanding of “seed 
funds.”  
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Time Line 
 
There are a number of factors that complicate the timeline for budgeting: 
 Three academic terms that do not align with the fiscal period; 
 Government reporting deadlines that do not align with the fiscal period; 
 Timing of receipt of the Budget Letter and Letter of Expectations; 
 Timing of receipt of grant and tuition fee information; and, 
 Timing of communication of budget processes to deans. 
 
The effect of these confounding factors is that the SSCUB has one day to review the 
budget.  The SSCUB, Senate, KPU and KPU’s stakeholders may benefit from additional 
time to contemplate the budget and for the Committee to fulfill its legislated function to 
operate in a consultative capacity in the preparation of the University budget.  
Accordingly, the SSCUB eagerly awaits the strategic plan, academic plan and program 
costing models which will allow a redesign of the SSCUB’s approach to participation in 
the budget development process for 2014/15. 
 
 
1% Budget Reduction Mandate 
 
The SSCUB discussed the request for faculties and operating units to present a 1% 
budget reduction and the appropriateness of its application in 2014/15.  The concern in 
relation to a flat rate reduction is that this approach does not consider the following 
factors: 
 

 Historic funding levels and subsequent changes in the relationship between the 
number of students, faculty members, and administrative staff; 

 Requirement for specialized classrooms, laboratories, auditoriums; 
 Requirement for specialized equipment and/or heavy equipment; and, 
 Stage of program delivery such as declining enrolment, increasing enrolment or 

implementation of new programs. 
 
In the SSCUB’s opinion, this approach was appropriate in the absence of a strategic 
plan but is otherwise unlikely to constitute an appropriate approach to cost cutting. 
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Guidance on SSCUB Mandate 
 
The section 62(2) of The University Act states that “The president must prepare and 
submit to the board an annual budget in consultation with the appropriate standing 
committee of the senate.”   
 
Currently the SSCUB convenes to consider the allocation of funds available from new 
sources (such as the 1% cost cutting mandate) and surpluses.  Historic allocations are 
rolled forward without consideration of changes in curriculum, program, community, 
economy, technology or other factors that may affect budget allocations (i.e. the change 
in the proportion of enrolment levels and administrative support across faculties, the 
change in use of course management software across faculties, the change in use of 
laboratories and equipment…).   
 
A counter point is that within a faculty program review or a 1% cost cutting program may 
identify activities that are lower in priority than Asks generated within that faculty and 
result in the reallocation of historic allocations.  However, the scope of such activities is 
limited to the faculty level and allocated funds while the University budget may benefit 
from such activities at a consolidated budget level.   
 
In context of the 2013/2014 budget, the SSCUB considered the allocation of ~$2 million 
in response to ~$10 million in Asks out of a ~$128 million operating budget, a ~$6 
million capital budget, and a ~$148 million consolidated budget.  If the ~$2 million is 
adjusted for a $0.5 million allocation to the Provost’s FFE then ~$1.5 million out of 
$~148 million is within the scope of the SSCUB which in accounting parlance is an 
“immaterial” amount.  Though the University may benefit from the reallocation of historic 
funding for faculty, administration or infrastructure and the legislation suggests that such 
considerations are within the scope of the SSCUB, these possibilities were not part of 
the SSCUB’s deliberations. 
 
Senate identified the issue of incremental budgeting to the Board of Governors in 
relation to the 2012/13 budget with the creation of the Faculty of Arts as an example of 
a significant budget allocation which was not subject to deliberation by the SSCUB as it 
did not constitute an “Ask.”  The Board’s response states that “Significant budget 
allocations, whether within or across faculties, will be brought to the SSCUB for review 
and comment.”  No significant budget allocations were provided to the SSCUB for 
comment.  Senators may perceive the creation of the School of Design (which will affect 
future allocations of capital and operating funds for both the School of Design and 
vacated space), and the creation of new senior management positions as significant 
budget allocations. 
 
Hence the SSCUB requests clarification as to Senate’s expectations of the breadth of 
review, depth of review, and reporting on results.  The SSCUB also requests feedback 
specific to its role in relation to requests for funding related to research and continuing 
education (see formation of workgroups).   
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The Committee may also benefit from guidance from Senate as there is dissimilarity in 
access to budgetary information and participation in budgetary process between 
members.  As a consequence of these dissimilarities, what is transparent to some 
Committee members may be opaque to others (i.e. funding of the Cooperative Gains 
mandate, funding of new schools or operational units).  Furthermore, some members 
may be of the opinion that due process was applied through direct knowledge while 
other members whose knowledge is limited to what is presented to the SSCUB may be 
unable to present an opinion.  For instance, in relation to the allocation of $0.5 million to 
the Provost’s FFE, each of the following opinions were expressed by several members: 
 

1. The SSCUB, in the interest of transparency and prudent budgeting, should 
understand how $0.5 million, 25% of the funds available for Asks, was 
allocated in the pasts and how the Provost intends to allocate them in 
2013/14  future; and, 
 

2. The SSCUB should not intervene with decisions resultant from faculties 
informing faculty councils, faculty councils informing deans, and deans 
making decisions in relation to requests from the Provost. 

 
As the Committee’s membership identifies the competencies, knowledge, labour hours 
and resources available to fulfill its mandate, Senate is asked to consider that the 
President, Provost, Director – Budgeting, Executive Director – Finance, Manager – 
Budgeting and Assurance, Chair SSCAPP, plus sixteen members representative of the 
University (faculties, operating units, professional support staff…) constitute the 
SSCUB. 
 
 
2013/14 Budget Discussions 
 
The Committee identified the following general concerns in relation to allocation of 
2013/14 Asks. 

 
 The likelihood of success of continuing education if developed “off the side 

of the desk” without significant support; 
 The trend towards decentralized IET equipment and support; 
 Insufficient support for mixed mode program delivery;  
 Utilization of future vacant space in the Richmond Campus  

(estimated at 500 FTE capacity) 
 Reliance on the bookstore for funding in the context of decreasing 

margins, increased competition and incentives for students and price 
incentives for KPU employees to shop elsewhere. 

 Funding allocations from the Provost’s FFE that can be characterized as 
one time Asks.  

�
�
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Motion re. 2013/14 Budget 
 
During the February 8th meeting, during which there was quorum, the following motion 
was made: 
 

THAT The Senate Standing Committee on University Budget considers the 
allocation of funds to Asks in the draft 2013/14 Budget consistent with the 
Mission, Vision and Mandate of Kwantlen Polytechnic University.   
 
Moved: Dale Simonson 
Seconded: David Davidson  
Vote:  Carried Unanimously 

 
 
Closing Thoughts 
 
The committee wishes to recognize the work of the SSCAPP in providing additional 
guidance and assistance in interpreting KPU’s academic priorities.   Their evidence 
based guidance was useful to the SSCUB both in terms of the process by which it was 
developed and the outcomes presented. 
 
With reference to the idiom “put your money where your mouth is”, the budget presents 
a clear picture of KPU’s Mission, Vision, and Mandate in its execution of a strategic and 
academic plan.  Hence the budget process should reflect values, governance, 
transparency, trust, accountability, goals, rewards, planning, coordination, resources 
and controls.   
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Appendix I 
SCCUB’s Recommendations to Senate for Transmittal to the BOG 

 
This appendix presents the SSCUB’s significant observations from the 2013/2014 
budget process with the intent to assist the Board of Governors and the Finance and 
Audit Committee in their budget approval deliberations. 
 
 
Reporting 
 
Industry practice suggests that budgetary reporting contains information of an 
institutional planning nature (in a manner similar to the “Accountability Report”) to reflect 
services delivered and their costs.  For instance, data that captures relationships 
between programs, students, faculty, administrative staff, and unique operating and 
infrastructure costs help understand the value provided by the funding allocations to 
KPU, their relationship to the Mission, Vision, and Polytechnic Mandate, their 
effectiveness compared to other educational institutions, and enable stakeholders a 
clearer understanding of KPU’s operations. 
 
Reporting can also provide greater transparency from the comparison of budgets to 
actuals in the budgetary process and in relation to significant resource allocations to 
initiatives such as the amalgamation of faculties (Arts) and development of new schools 
(School of Design).  Specifically a five year projection that presents changes in service 
levels, changes in operating costs and changes in capital costs directly within the new 
faculty and indirectly through their effect on other faculties and operating units to 
support such changes (IET, Facilities, service courses) 
 
The Board of Governors agrees and will ask Administration to continue to refine the budget 
presentations and incorporate information as noted above where possible. 
 
Innovation 
 
Though the previous two budgets were developed under cost cutting directives, there 
were significant mid-year and year-end surpluses.  The cost cutting directives suggest 
there are no funds to support “big dreams” and discourage innovation even though 
million dollar surpluses may have motivated innovative ideas and potentially funded 
them (rather than used to increase the capital fund balance or establish a discretionary 
BOG Polytechnic Initiatives & Green Fund).   
 
The underestimation of surpluses is a sound financial practice and will continue. Given 
proposed provincial funding cuts, these surpluses will be smaller and they may disappear. The 
allocation of year-end surpluses is limited by the provincial government to capital expenditures. 
These must be approved by the Board of Governors. The Board of Governors will instruct 
University Administration to provide the SSCUB with information on proposed capital and other 
allocations from year-end surpluses so that SSCUB can provide its comments to Senate. 
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Seed Funds 
 
Timing issues related to the mismatch between when costs are incurred and revenues 
realized in the development of new programs, new research activities, and other new 
initiatives suggest a need for a funding mechanism such as seed funds. 
 
The Board of Governors agrees with this concept. University Administration is working on a 
funding mechanism and guidelines to address this need and these will be provided to SSCUB 
for their comments. 
 
Revenue Sharing 
 
As the development of new programs, new research activities, and other new initiatives, 
within a faculty generally require an increase in workload beyond that contemplated by 
the collective agreement and employment contracts, incentives such as revenue 
sharing with the originating faculty may motivate participation such activities to the 
benefit of KPU. 
 
The Board of Governors agrees with this concept. University Administration is working on a 
funding mechanism and guidelines to address this need and these will be provided to SSCUB 
for their comments. 
 
Inter-period Allocations 
 
The allocation of funds to Asks presented to the SSCUB categorizes Asks as funded, 
funded contingent on a surplus, and unfunded.  The SSCUB supports the greater 
transparency presented by the schedule in relation to potential mid-year allocations.  
However, the SSCUB reiterates the intent for it to participate in a consultative capacity 
in significant discretionary mid-year allocations. 
 
The Board of Governors agrees that there should be consultation, however, reserves the right to 
make decisions without consultation as there are times that the needs of the University do not 
align with SSCUB committee availability.  SSCUB will be notified of such allocations.  
 
Incremental Budgeting 
 
KPU prepares budgets on an incremental basis whereby funding allocations may not 
reflect environmental changes.  For instance, an increase in mixed mode learning, 
distance education, and the development of continuing education suggest that IET may 
require funding beyond legacy levels.  Similarly, the development of new faculties (Arts), 
new schools (Design) and new infrastructure (Cloverdale campus) suggest that legacy 
levels of funding may not provide the best fit with the Mission, Vision and Mandate in 
KPU’s current environment. 
 
University Administration has informed the Board of Governors that Administration is looking at 
new/different budget models that will change how the university allocates funding which will 
align with the strategic and academic plans being developed. 
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Contingency Funds 
 
The description of the budgeting process presented to the SSCUB suggests a reduction 
in budgetary slack in funding allocation counterbalanced by funding of contingency 
funds.  The SSCUB supports this approach as it increases precision in funding 
allocations and provides transparency in potentially discretionary allocations from 
contingency funds. 
 
The Board of Governors recommends that there continue to be contingency funds for the VP 
Academic and the VP Finance and Administration and will commit to providing information to 
SSCUB once the allocations have been determined by the VP’s and the Deans and Directors.  
 



 
 

SENATE

MEETING DATE:  June 24, 2013 

AGENDA #:  5.2 

PRESENTED BY:  Alan Davis 

 
Issue:  Senate Appointees to Chancellor Search Advisory Committee 

 
For Information:  The Board of Governors and the Alumni Association Board of Directors have 

agreed to the attached Procedures for Selection of a Chancellor.   

The Search Advisory Committee will be composed of representatives from 
various constituencies, two of whom are to be appointed by Senate. 

There will be 4‐6 meetings over 18 months (every 4 months or so).  Towards the 
end of the process these meetings might be closer together.  Meetings will 
likely be 1.5‐2 hours each. 

 
For Approval:  THAT Senate appoint the following individuals to the Chancellor Search 

Advisory Committee: 

1) 

2) 
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Procedures for Selection of the Chancellor 
 

PURPOSE 

The following procedures define the method by which the appointment or reappointment of the 
Chancellor of Kwantlen Polytechnic University will be conducted. 

 

CONTEXT AND JURISDICTION 

As prescribed by section 11 of the University Act, the Board of Governors will appoint the Chancellor on 
nomination by the Alumni Association and after consultation with the Senate.   

The Chancellor holds office for three years and after that until a successor is appointed, and is eligible 
for reappointment but must not hold office for more than six consecutive years.  

The Chancellor must not be employed by a university. 

 

PROCEDURES 

1. Notification of Vacancy 

1.1. Approximately eighteen (18) months before the expiry of a Chancellor’s term, the President will 
notify the Board of Governors, the Senate, and the Alumni Association of the impending 
vacancy. 

1.2. At the same time, the Board of Governors will develop or review and update, as appropriate, 
the role description of the Chancellor and criteria for selection (the “Criteria”). 

2. Composition of the Search Committee 

2.1. A joint committee of the Board of Governors, the Senate and the Alumni Association will be 
struck to seek and consider nominations for the position of Chancellor. 

2.2. The committee shall be comprised of the following members:  

a) Chair of the Alumni Association, who will chair the committee 

b) KPU President & Vice-Chancellor 

c) Executive Director of Alumni Association 

d) Two members of the Board of Governors 

e) Two members of the Board of Directors of the Alumni Association 

f) Two members of the Senate 

g) One student representative 

h) The Chancellor (if term is not eligible for renewal) 
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2.3. All members of the selection committee will be required to sign a code of conduct 

 

3. Reappointment Procedures 

3.1. If the current Chancellor is eligible for and agreeable to reappointment, the Search Committee 
will consider his or her reappointment.   

3.2. If the recommendation is for reappointment, the Alumni Association Board of Directors will 
nominate him or her for reappointment.  In the event of a negative recommendation for 
reappointment, the Chancellor would be informed and a search process commenced.  

4. Selection Process 

4.1. In the event of an upcoming vacancy, the Search Committee will issue a call for nominations to 
alumni, Senate, Board of Governors and the University community at large.  

4.2. The Search Committee shall, in consideration of the Criteria: 

a) Consider nominations in confidence, recognizing the need for due diligence; 

b) Develop a shortlist of candidates and consult the Alumni Association Board of Directors in 
strict confidence; 

c) Identify a preferred candidate from amongst those candidates acceptable to the Alumni 
Association Board of Directors and approach the candidate to ascertain his or her 
willingness to serve.   

4.3. Should the candidate decline the opportunity to serve as Chancellor, the next highest ranked 
candidate would be approached. 

5. Recommendation for Appointment 

5.1. The Alumni Association Board of Directors shall recommend the Search Committee’s chosen 

candidate for appointment or reappointment to the Board of Governors.  

5.2. Following consultation with Senate, the Board of Governors may appoint the nominee. 

5.3. If the nominee selected by the Search Committee is not appointed it will be the sole 

responsibility of the Alumni Association Board to bring forward a nominee of their choosing 
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1. Summary 

 

Task Force mandate 

The mandate of the Senate Task Force on Academic Rank and Advancement [TFARA] has been to 

determine the rationale for investigating academic rank and advancement [ARA] at Kwantlen 

Polytechnic University [the University], and based on that rationale, to develop a framework.  

What we have done 

Over the course of its three year existence, TFARA has accomplished several tasks.  First, it has 

addressed the initial portion of its mandate – to establish the rationale for investigating ARA at 

Kwantlen. The Task Force has concluded that the rationale for ARA investigation is to determine 

whether Kwantlen’s current system, or an alternative, best enables Kwantlen to achieve its 

mandate, mission, and vision.  Second, the Task Force has gathered information, consulted widely, 

and explored alternative framework options with the intent of addressing the rationale.  These 

efforts have impressed upon TFARA members the complex nature of their enterprise.  Task Force 

members now recognize the importance of appropriate process and timing – as viewed by all parties 

affected by ARA.   

What we have chosen not to do 

TFARA has decided not to bring forward any specific ARA-framework recommendations to Senate. 

The Task Force has not uncovered evidence linking differences in ARA systems with differences in 

the capacities of institutions to achieve mission, mandate and vision.  Individual Task Force 

members have expressed differing opinions on the pros and cons of ARA alternatives; however, all 

feel that the determination of what is best for Kwantlen – be it the present system or an alternative 

– would need to be determined using appropriate processes.  Many Task Force members are 

concerned that recommendations brought forward within a Senate-based process could result in 

alternative working conditions being determined outside of collective bargaining.  TFARA wishes to 

avoid this possibility.   

What we recommend 

The Task Force believes that any ARA framework recommendations – be it the present system or an 

alternative – must arise from discussions involving the Kwantlen Faculty Association [KFA] and 

representatives from University administration.  The timing of these discussions should be 

consistent with [a] a period of tenure stability in senior administrative leadership combined with 

clear articulation of leadership vision, and [b] faculty-led interest in ARA discussions independent of 

University management.  To be fruitful, such discussions must be founded on commitment to 

common objectives and the existence of trust.  
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2.    Report style and content  

To ensure readability, this report is intentionally brief.  Wherever possible, detailed information is 

referred to appendices.  TFARA has chosen to present content over which agreement has been 

established amongst members. 

The report proceeds as follows.  Section 3 provides background on the formation of the TFARA, and 

a chronological outline of work completed.  Section 4 identifies lessons learned by TFARA, and 

resulting shared perspectives.  Section 5 presents TFARA recommendations.  Report conclusions are 

found in Section 6.  

3. Task Force creation and work accomplished 

The decision to create a Senate task force 

Senate passed a motion on January 25th, 2010 to create TFARA.  TFARA’s proposed mandate was to 

“develop a framework for ARA at Kwantlen Polytechnic University.” Senate determined the Task 

Force would be exclusively composed of Kwantlen faculty – each of Kwantlen’s eight existing Faculty 

Councils was to designate two faculty representatives.  In addition, two representatives from faculty 

without a Faculty were to be identified1, resulting in a Task Force composed of 18 members.2  It took 

several months for Task Force representatives to be finalized – the composition of TFARA was 

ratified by Senate on May 31, 2010.   

The initial meeting of TFARA occurred on June 18, 2010, at which members discussed the Task Force 

mandate.  A motion was passed requesting Senate amend the original mandate to include a 

provision to “discuss, investigate, and determine the rationale for rank and advancement at 

Kwantlen.”  Senate agreed at a June 28 meeting, approving the following terms of reference for 

TFARA: 

 

“To discuss, investigate, and determine the rationale for rank and advancement at Kwantlen 
Polytechnic University, and based on that rationale, to develop a framework.” 

 
The Task Force was aware at the outset that a potential framework option was to maintain the 

status quo. 

 

 Activity and work accomplished 

Over the course of its three year existence, TFARA has held 28 internal meetings, conducted an 

informal survey of faculty, made numerous presentations to departments and Faculties, held 

                                                           
1
 Following Kwantlen’s designation as a SPTU, faculty in areas such as counseling and library services were not 

granted Faculty status by Senate. 

2
 The subsequent amalgamation of Kwantlen’s Faculty of Humanities and Faculty of Social Sciences into the Faculty 

of Arts resulted in a reduction of Task Force size to 16 members.  
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discussions with a number of university bodies and members [e.g. the KFA, the Vice President’s 

Academic Council], created a SharePoint site3 for ARA dialogue, sponsored 3 University-wide ARA 

forums, released 3 reports and a DVD presentation to the University community, and provided 4 

progress updates to Senate.  

All members have served without receiving significant time release from other University duties.4  

University financial support for research efforts [i.e. funding for research assistants] as well as 

university engagement [e.g. funding for ARA-related university forums] has been appreciated.   

The following provides a chronological summary of work accomplished by the Task Force.  TFARA 

views information gathered from this work as exploratory; it represents a snapshot of perspectives.   

2010 - September through December 

At the outset Task Force members conducted an informal survey of faculty constituents to 

investigate ARA perspectives.5   A summary of survey responses is provided in Appendix 1.  The 

diversity of responses received by TFARA accentuated the need to discuss and determine the over-

arching rationale for ARA investigation.  

After discussion at a November 2010 meeting, the following rationale was ratified by TFARA at its 

December meeting: 

The rationale for considering alternative ARA systems at Kwantlen is to determine 

whether an alternative system will enhance Kwantlen’s capacity to achieve its mission 

[MS], mandate [MD], and vision [V]. 

Task force review of MS, MD6, and V7 yielded the following criteria for evaluating alternative ARA 

systems at Kwantlen: 

While recognizing the central importance of teaching at Kwantlen, does a particular ARA system  

[1]  increase scholarship8 activity associated with MS, MD, and V? 

                                                           
3
 See https://our.kwantlen.ca/sites/committees/senate/tfara/Minutes/Forms/AllItems.aspx.  TFARA’s meeting 

minutes, reports, and DVD presentation are all available through this site.      
4
 TFARA wishes to recognize efforts by Kwantlen’s Senate and Vice President Academic to ensure that, whenever 

possible, TFARA members would be provided release time to attend meetings.  
5
 The response rate to survey questions from many Faculties was low [approximately 10 percent of all represented 

faculty].   
6
 Kwantlen’s mission and mandate statement can be found at http://www.kwantlen.ca/calendar/2012-

13/introduction/mission.html. 
7
 Kwantlen’s vision statement can be found at http://www.kwantlen.ca/calendar/2012-

13/introduction/vision.html. 
 
8 Scholarship is viewed here in the expansive form recognized at Kwantlen, that is, as the scholarship of discovery, 

application, teaching, integration, and creative artistry.  See   http://www.kwantlen.ca/research/Introduction.html. 

https://our.kwantlen.ca/sites/committees/senate/tfara/Minutes/Forms/AllItems.aspx
http://www.kwantlen.ca/calendar/2012-13/introduction/mission.html
http://www.kwantlen.ca/calendar/2012-13/introduction/mission.html
http://www.kwantlen.ca/calendar/2012-13/introduction/vision.html
http://www.kwantlen.ca/calendar/2012-13/introduction/vision.html
http://www.kwantlen.ca/research/Introduction.html
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That is, will a particular ARA system: 

 increase scholarly activities9 that support Kwantlen programs10 [MD]  

 stimulate innovative education methods for learners from diverse backgrounds [MS]11   

 

[2]  yield a good fit across diverse program offerings? 

That is, is the ARA system sufficiently flexible to: 

 account for college, trade, and university programs [MS]12  

 

[3] inspire and support outstanding achievement? 

That is, does it: 

 honour and reward scholarship[MS]; inspire, support, and celebrate outstanding  

achievement [V] 

 

[4] maintain important institutional values? 

That is, does it maintain: 

 academic freedom [V] 

 an attractive, vibrant workplace that inspires commitment and leadership [V] 

 collegial, transparent, and collaborative decision-making processes [V] 

 

2011 - January through June  

In January, 2011, TFARA embarked on a campaign of department and Faculty-wide presentations 

that would clarify the Task Force’s mandate and intended activities.  The result was 31 presentations 

conducted between February and June.  Appendix 2 identifies presentation audiences.   

                                                           
9
 I.e. stimulate innovative, transformative, ambitious activities, as noted in V. 

10 I.e. programs that address identified community, industry, and market needs [MS], programs centered on 

student excellence in career, community, and personal life [V], programs that integrate academic learning with 

civic responsibility, community engagement, and practical workplace experience [V], emerging programs in the 

areas of applied science and technology [V], programs that emphasize global perspective and environmental, 

social, and economic sustainability [V]. 
11

 Similarly, stimulate educational responses to non-traditional students and the needs of the workforce [V]. 
12 Similarly, apply to a comprehensive range of university degrees, technical and trade, career and preparatory, 

and continuing and professional education [M]. 
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During this period TFARA also sought to gather information regarding ARA systems employed by 

institutions having features in common with Kwantlen.   A TFARA research subcommittee set about 

examining system features at 33 universities located in North America, Europe, and New Zealand.  

The subcommittee completed its work and released a report in November, 2011.  The report is 

presented in Appendix 3. 

TFARA decided in April 2011 to pursue a more comprehensive survey of faculty perspectives on 

Kwantlen’s ARA system as well as system alternatives.  A subcommittee was established to develop 

an online questionnaire.  The work of the subcommittee ceased approximately one year later [June, 

2012] following subsequent TFARA determination that data generated through a comprehensive 

faculty survey might inadvertently impact collective bargaining.   

Beginning in Fall 2011, TFARA engaged the University in ARA discussions through the use of forums.  

The first forum was conducted at Kwantlen’s Surrey Campus on November 23. Organized around 

facilitated, small group discussions, participants responded to pre-determined questions associated 

with Kwantlen’s present ARA system, as well as questions regarding appropriate guiding principles 

for the evaluation of ARA alternatives.  Approximately 70 participants – including both faculty and 

administrators - attended the forum.  Responses are found in Appendix 4. 

In January 2012 TFARA launched a SharePoint site to make Task Force reports available to University 

members, as well as to provide a location for faculty discussion of ARA issues.13  Preparations also 

began for a second, faculty-only, TFARA-sponsored forum at Kwantlen’s Richmond Campus.  

Designed to allow faculty to explore and determine the pros and cons of alternative specifications of 

ARA components such as “work pattern,” “rank,” and “title,” the forum was held in April with 

approximately 40 faculty members in attendance.  Outcomes from the April forum are presented in 

Appendix 5.   

 

TFARA sponsored a third and final forum on June 8, 2012.  This forum provided opportunity for all 

Kwantlen members to learn about experiences with ARA change at other institutions.  Invited 

representatives from Mount Royal University [MRU] and Thompson Rivers University [TRU] 

addressed the following questions: 

 

What was the main reason for changing the pre-existing system of ARA?  Who proposed the 
change, and what were the desired outcomes? 
 
What desired outcomes have been achieved?  What objectives have not been achieved? 
 
Are you satisfied with the ARA changes?  If you could do it over again, what would you change? 

 

Approximately 100 people attended the forum, with numerous questions posed to the panelists 

during a follow-up question and answer period.  An edited, video version of the proceedings is 

available on the TFARA SharePoint site.  

                                                           
13

 In the end, this initiative did not result in significant online ARA discussion amongst faculty. 
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September 2012 – June 2013 

 

Information-gatherings efforts continued through Fall 2012.  These efforts included the creation of a 

literature review subcommittee, tasked in October 2012 to summarize findings from the existing 

academic literature on ARA outcomes.  The subcommittee’s findings are presented in Appendix 6. 

 

TFARA representatives held separate November meetings with the KFA and Dr. Diane Purvey, Dean 

of Kwantlen’s Faculty of Arts.  TFARA requested the KFA meeting to foster dialogue about its 

mandate and upcoming final report, while the meeting with Dr. Purvey helped address specific 

questions about the TRU ARA system.  Dr. Purvey had significant experience with the system due to 

previous TRU employment.    

 

Drafting of TFARA’s final report began in December 2012 and concluded in early June, 2013.   

 

4. Lessons learned and resulting shared perspectives 

ARA fundamentally influences faculty work and working conditions, things appropriately determined 

by collective bargaining between those elected by faculty [i.e. the KFA] and those appointed by the 

University administration [the Employer].   Collective bargaining is an appropriate arena because it 

ensures proper representation, as well as agreement determined by consensus.14 

TFARA members recognize their efforts have occurred outside of collective bargaining, and that 

concerns about Task Force activities are held by a number of faculty.   

The Task Force acknowledges it is not a body truly representative of faculty across the University.  

While members from each Faculty and faculty without a Faculty sit on TFARA, Faculty 

representatives were appointed by their respective Faculty Councils, and not necessarily elected by 

faculty constituents.  In addition, some Faculties have not maintained representation on TFARA, and 

quorum has not always been achieved at meetings.       

As indicated, TFARA acknowledges the concern that its work or recommendations might lead to 

changes in working conditions outside of collective bargaining.  At the time TFARA was formed, the 

Employer and the KFA were involved in a related grievance regarding the statutory authority of 

Senate.  On another front, the Employer introduced a proposal during the 2010-2012 bargaining 

round to discuss process for modifying the Collective Agreement should the Board/Senate approve 

an ARA system.  These events caused concern that the Employer might use TFARA’s work and/or 

recommendations to justify introducing unilateral ARA change.  Faculty brought this concern to 

                                                           
14 It is noteworthy that recent ARA changes at both TRU and MRU were undertaken within a collective 

bargaining framework. 
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TFARA on numerous occasions, starting with the September 2010 informal ARA survey and 

subsequently in each of the three ARA forums. 

Process concerns have had an important effect on discussions within TFARA.  Task Force members 

have wrestled with a number of issues, including appropriate ARA definitions, perspectives on 

alternative systems, and determination of an ARA system best suited to Kwantlen. In the lead up to 

the creation of a final report, position papers on these issues were presented and debated during 

TFARA meetings.  However, achieving consensus, or even a willingness to report alternative 

positions, was overshadowed by concern that any pronouncements might be inappropriately 

applied outside of collective bargaining.   In the end, Task Force members felt it prudent to provide 

Senate with the information generated from its completed work, and to set aside value judgements 

regarding the implications of such work in terms of framework recommendations.  

TFARA also acknowledges limitations regarding the information it has collected.  Faculty 

participation in the informal September 2010 survey and the three University forums represents a 

small proportion of the overall University faculty.  Some information [i.e. results from the November 

2011 forum] was gathered from a mixed sample of faculty and administrators.   Neither the Survey 

of Universities nor the ARA literature review can be considered definitive studies.  These 

qualifications imply that information reported by the Task Force – especially on matters regarding 

faculty perceptions of ARA alternatives – should be viewed as exploratory.  

TFARA has learned there are a variety of opinions on a number of difficult questions.  These 

questions include: 

How do we ensure quality teaching remains Kwantlen’s primary focus? 

How do we recognize balanced expectations regarding scholarship and university service? 

Should scholarship and/or university service expectations become an explicit part of faculty 

workload? 

What specific forms of scholarship and/or university service should be most valued?   

How would levels of scholarship and/or university service be measured?     

If greater scholarship and/or university service levels are desired, how can greater levels be 

achieved without increasing faculty workloads? 

What are the appropriate processes for discussing and answering the above questions?   

To summarize, TFARA members conclude that the details of potentially profound institutional 

change cannot be arrived at without widespread agreement regarding [a] the criteria for 

determining whether change is needed, and [b] the process for implementing change if change to 

Kwantlen’s current ARA system is indicated.  Any process must be recognized as having appropriate 

representation and be based on the assurance that outcomes will be determined in a consensual 
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manner.  To enable well-founded decisions, data collection efforts must be rigorous and inclusive of 

all faculty. 

      

5. Recommendations 

In recent years Kwantlen has experienced significant change.  Since its designation as a Special 

Purpose Teaching University in 2008, re-evaluation of University life has been a constant theme.  

This theme is illustrated by exercises on numerous fronts, including the establishment of 

institutional mandate, mission, and vision, the creation of institutional strategic and academic plans, 

and the Senate request for ARA review.  Moreover, throughout this period, there has been 

substantial change in senior administrative leadership at the University. 

Changes in senior administration have been marked by differing leadership visions.   As a result, 

questions have arisen amongst faculty about University direction.  Despite its teaching directive in 

provincial legislation and in the University’s internal mandate, many faculty wonder if Kwantlen will 

become more research-intensive.  Despite its designation as a regional institution, many faculty 

wonder if Kwantlen’s commitment to community-based programs will be diminished, and many 

faculty wonder what the new polytechnic designation will mean in practice at Kwantlen. This 

uncertainty regarding institutional direction, when combined with a lack of trust toward senior 

administration – as evidenced during faculty forums – may have led to faculty disengagement with 

ARA review. 

TFARA recommends that the continued investigation of appropriate ARA at Kwantlen be suspended 

until several conditions are met.  First, tenure stability must be achieved within senior 

administration.  Associated with this, the vision of senior leadership must be clearly articulated and 

demonstrated.  Second, faculty desire for ARA review must be evidenced by greater faculty-initiated 

ARA discussion that is independent of University management.  Former Task Force members could 

play a role in such discussions.  Faculty appetite for ARA discussion may increase if the arena of 

discussion is perceived to be more legitimate.  Should conditions at some point warrant further 

investigation of ARA alternatives, we affirm that such investigation should occur within a collective 

bargaining framework.      
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6. Conclusions 

ARA review has led TFARA to consider broader questions relating to the subject of change.  Can 

change bring progress?  From whose eyes will progress be viewed?  Can assurances be provided that 

no parties will be left behind?  These questions are best answered in processes that encompass all 

interests, and in which decision-making is consensual.  Such processes must ensure that gains are 

experienced by all.   

Task Force members participated in a lengthy, arduous, and at times contentious endeavour.  

Through it all, members have maintained a focus on what they believe to be the best interests of 

both faculty and the institution.  Comfort levels regarding the appropriateness of ARA change have 

varied within the TFARA group.  As well, members have held widely varying views on how this report 

should be framed.  In the end, members have decided to make recommendations on which all can 

agree.  It is hoped that this spirit of collaboration will mark future discussions at Kwantlen. 
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Appendix 1 

Summary of Responses to TFARA’s September 2010 Informal Faculty Survey 

The September 2010 faculty survey involved TFARA members submitting a series of ARA-related 
questions to their Faculty areas for comment by interested faculty.  This was done primarily by Faculty-
wide email invitation.  Responses were collated and presented in the form of reports at the Sept. 29 
TFARA meeting.  Response rates were generally low, in the order of 10 percent of total Faculty 
members.  The following presents the survey questions and a summary of responses. 
   
Faculty were initially asked to indicate whether they felt there was a perceived need for a new system of 
ARA; that is, one unlike the current system.  Received responses were of the following nature: 
 

 Some respondents indicated no need for change, stating the current system is appropriate in a 
teaching-centered environment.  

 Other respondents indicated changes are necessary to better reflect and motivate what faculty 
increasingly do in a Polytechnic University environment [i.e. teaching, service, and scholarship].    

 

Faculty were asked what the perceived pros and cons of implementing a new system would be.  Possible 

pros cited by some respondents included: 

 

 Send clearer signals of faculty efforts through appropriate titles 

 Improve motivation by recognizing contributions through attainment of rank  

 Enhance effectiveness by enabling work pattern specialization 

 Strengthen equity by rewarding those who advance institutional interests 

 Authenticate institutional legitimacy by providing effective, recognizable advancement 
processes     

Possible cons cited by some respondents included: 
 

 Misplaced effort relative to mandate - increased research effort may reduce teaching effort 
within a limited funding environment, undermining comparative advantage as a teaching-
focused undergraduate university   

 Unrealistic in light of funding realities - provincial government  support [funding or otherwise] 
for a shift to significant scholarship is contrary to current legislation and budget realities 

 Workload may increase as scholarship expectation is added to requirements already 
overburdened by teaching and service expectations 

 Shift in the relative valuation of teaching may lead to inequitable workload adjustment - 
teaching faculty may have to teach more to support research-dedicated faculty 

 Damage to existing  work environment as a collegiality is replaced by competitiveness    

 Incentives for scholarship are muted by the need to recognize that many existing faculty have 
made career commitments to teaching   

 Implementation challenges – a Polytechnic environment creates the need for a wide variety of 
advancement criteria 

 The potential for inequities -  criteria for advancement can be imprecise and subjective, creating 
the possibility for discrimination, conflict, and increased grievances 
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Faculty were asked what key principles should guide the formation of any new ARA system at Kwantlen.  
Respondents indicated the following:  

 

 Patient and careful consideration – the university should proceed cautiously so as not to 
implement an inappropriate system  

 Base discussion and implementation on appropriate process – discussions regarding ARA must 
allow for widespread faculty representation; any changes to ARA must be implemented through 
collective bargaining 

 Uphold mandate  – any new system should retain a teaching focus 

 Be realistic – the system must be possible within given budgetary constraints 

 Maintain existing workloads  

 Employ a broad definition of scholarship 

 Ensure equitable treatment of existing faculty as well as new hires 

 Advancement mechanisms must be transparent and objective 

 Ensure flexibility – faculty should be able to change academic work patterns, Faculties should be 
able to devise discipline-appropriate advancement criteria 

 

Finally, faculty were asked if their disciplines or Faculties had a specific model in mind, and if so, what it 

looked like.  The majority of respondents indicated that few, if any, discussions had been held about 

specific models.  Some respondents offered the following, individual perspectives:  

 

 The current system is appropriate – no change is desired. 

 Additional scholarship can be facilitated within the current system through greater time-release 

funding. 

 Before discussing any change to ARA, existing work pattern descriptions should be clarified and 

workload issues addressed.  

 New, more appropriate, titles should be devised.  Otherwise, the current system should be 

maintained.  Titles can be based on years of service.   

 An ARA system based on equal but distinct teaching and scholarship streams could be 

implemented.  Ranks and [possibly] titles could be common across streams.  Faculty could 

choose to shift between streams, with advancement not contingent on attainment of a terminal 

degree. 
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Appendix 2 

 

List of TFARA Presentations, February to June, 2011 

 

Faculty of Academic and Career Advancement 

 

 Joint program meeting 

 

Faculty of Business 

 

 Department Presentations: 

 

Accounting 

Business Quantitative Studies 

Communications 

Economics 

Entrepreneurial Leadership 

Human Resource Management 

Legal Studies 

 

Faculty of Community and Health Studies 

 

 Program Presentations: 

 

  Health Administration Unit Clerk, Health  

  Care Assistant, Special Education  

  Teaching Assistant (joint presentation)  

 

  Bachelor of Science in Nursing 

 

  Bachelor of Psychiatric Nursing,  

  Graduate Nurse (joint presentation) 

 

Faculty of Humanities 

 

 Department Presentations: 

 

Creative Writing 

Fine Arts 

Modern Languages 

Music 

Philosophy 

 

Faculty of Social Sciences 

 

 Department Presentations: 

 

Anthropology 

Criminology 

Geography 

History 

Journalism 

Political Science 

Psychology 

Sociology 

 

Faculty of Science and Horticulture 

Presentation to Faculty Council 

Department Presentation: 

Mathematics 

 

Faculty of Trades and Technology 

 

 Joint program meeting 

 

Faculty of Design 

 

 Presentation to Faculty Council 

 

Faculty who are not members of a Faculty 

 

 Department Presentations: 

 

 Counseling 

 Services for Students with Disabilities 

 

Vice President’s Academic Council 

 

 Council meeting presentation 
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Appendix 3 

TFARA Survey of Universities 

 

 

 

 

RANK & ADVANCEMENT: A SURVEY OF UNIVERSITIES 
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November, 2011 
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1. Introduction 

The Senate of Kwantlen Polytechnic University [KPU] created the Task Force on Academic Rank 
and Advancement [TFARA] in Spring, 2010.  Entirely composed of KPU faculty15, TFARA has a 
mandate to “discuss, investigate and determine the rationale for academic rank and advancement 
[ARA] at KPU, and based on that rationale, to develop a framework.”   

In early 2011, TFARA determined the following rationale for an ARA discussion at KPU: 

The rationale for considering alternative ARA systems at KPU is to determine whether an 
alternative system will enhance KPU‟s capacity to achieve its mandate mission, and vision. 

TFARA has attempted to make faculty and the broader University community aware of its mandate 
and rationale for ARA discussion through a number of initiatives, including presentations to KPU 
Departments, Faculty Councils, Senate, and Administration.16  

 1.1 What is the purpose of an ARA system? 

University ARA systems are designed to recognize, encourage, and reward faculty contributions that 
assist in the achievement of institutional goals, typically over the entirety of one‟s career.  Research-
intensive universities, for example, base ARA criteria largely on the publication of peer-reviewed 
contributions to one‟s field, with lesser weight given to service and teaching. Institutions with 
alternative mandates can be expected to employ different criteria and weighting formulae that reflect 
their own institutional goals.  This will be the case for KPU given its 2008 re-designation as a Special 
Purpose Teaching University [SPTU] under British Columbia‟s University Act.17  The Act defines a 
SPTU as an institution providing adult basic education, career, technical, trade, and academic 
programs.18  A SPTU, to the extent of available resources, undertakes and maintains applied research 
and scholarly activities that support its programs.19  Thus, KPU‟s ARA system should place primary 
emphasis on teaching and service, while at the same time encouraging scholarship20 if resources 
allow. 

 1.2 What is KPU‟s current ARA system? 

KPU‟s current ARA system predates its existence as a Polytechnic University, having been 
established when Kwantlen first emerged as a College in 1981.  The system essentially designates 
faculty as either non-regular [i.e. sessional], part-time regular, or full-time regular faculty.  Grid steps 
exist for regular faculty, where advancement through the grid confers salary increments based on 
years of service.  Performance appraisal has taken the form of periodic faculty performance review 
primarily focused on teaching and service.   

                                                           
15

 For a list of the appointed TFARA members, see Appendix A in this report. 
16 31 presentations were conducted between February and June of 2011.  For a presentation list, see Appendix 1 of 
the TFARA document, „Report to Senate, June 27 2011‟ found at 
http://www.kwantlen.ca/senate/taskforces/academicrankadvancement.html. 
17

 University Act [RSBC 1996] 
18

 Section 47.1(a). 
19

 Section 47.1(d). 
20

 See Section 1.3.1 of this report for more details on the definition of scholarship at KPU. 

http://www.kwantlen.ca/senate/taskforces/academicrankadvancement.html
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 1.3 Criteria for evaluating ARA systems at KPU 

Review of KPU‟s mandate [MD], mission [MS], and vision [V] by TFARA21 yielded the following 
criteria to assist the evaluation of alternative ARA systems: 

While maintaining a primary focus on teaching and service at KPU, does a particular ARA 
system:  

 Increase scholarship22 activity associated with MD, MS, and V? That is, will a  
  particular ARA system: 

· increase scholarly activities23 that support KPU programs24 [MD]  
· stimulate innovative education methods for learners from diverse backgrounds [MS]25  

  

 Yield a good fit across diverse program offerings? That is, is the ARA system sufficiently 
flexible to: 

 

· account for college, trade, and university programs [MS]26  
 

 Inspire and support outstanding achievement? That is, does it: 
 

· honour and reward teaching and scholarship [MS]; inspire, support, and celebrate 
outstanding achievement [V] 

  

                                                           
21 For a summary of mandate, mission and vision, see Appendix B. 
22 Scholarship is viewed here in the expansive form recognized at Kwantlen, that is, as the scholarship of discovery, 
application, teaching, integration, and creative artistry.  See   http://www.kwantlen.ca/research/Introduction.html. 

23 I.e. stimulate innovative, transformative, ambitious activities, as noted in V. 
24 I.e. programs that address identified community, industry, and market needs [MS], programs centred on student 
excellence in career, community, and personal life [V], programs that integrate academic learning with civic 
responsibility, community engagement, and practical workplace experience [V], emerging programs in the areas of 
applied science and technology [V], programs that emphasize global perspective and environmental, social, and 
economic sustainability [V]. 

25 Similarly, stimulate educational responses to non-traditional students and the needs of the workforce [V]. 
26 Similarly, apply to a comprehensive range of university degrees, technical and trade, career and preparatory, and 
continuing and professional education [M]. 

http://www.kwantlen.ca/research/Introduction.html
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 Maintain important institutional values? That is, does it maintain values such  
  as: 

· an attractive, vibrant workplace that inspires commitment and leadership [V] 
· collegial, transparent, and collaborative decision-making processes [V] 
· academic freedom [V] 

 

 1.4 Next steps and the role of the Survey 

A key next step for TFARA is to initiate a series of faculty forums where collaborative discussions 
about ARA alternatives can occur. To facilitate this process, TFARA has conducted an ARA survey 
of a sample of post-secondary institutions, the results of which are found in this report. 

The survey is by no means an exhaustive presentation of alternatives, nor is it meant to limit or 
proscribe the bounds for fruitful dialogue. Rather, the purpose of the survey is to assist faculty-based 
discussions of ARA options by providing more information about what currently “exists out there.” 
Such information provides support for an informed discussion regarding whether an alternative ARA 
system might benefit KPU, and if so, some possible options for consideration.  

2. Survey Background 

In Spring, 2011 TFARA created a Research Subcommittee to explore how other universities address 
issues of ARA. TFARA was explicit that the subcommittee‟s formation did not signal the intent to 
adopt an alternative ARA system at KPU. Rather, the subcommittee was developed to explore 
possibilities and alternatives in order to inform ARA dialogue amongst faculty.   

2.1 Method 

With the assistance of TFARA, the subcommittee identified categories of information to be collected. 
Three student research assistants [RA‟s] were hired to collect data from various university websites 
and collective agreements and enter it into an Excel spreadsheet. 

 2.2 Sample basis 

Surveyed universities were selected with an eye toward exploring provincial, national, and 
international institutions that were similar in some respect to KPU [e.g., size, teaching focus, types of 
programs, polytechnics] or that had interesting ARA features [e.g. the University of British 
Columbia‟s new “teaching professor” stream]. Suggestions were taken from TFARA, Senate 
members, and from the RA‟s general search of “teaching universities.”  

Forty-five universities were initially selected. Of those 45, 11 were eliminated because information 
was not available or, in one case, only available in French. The remaining sample consisted of 33 
universities. 
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 2.3 Sample description 

KPU is a highly unique institution. While an attempt was made to find a closely-matching university, 
no such institution was found. However, to the degree certain KPU features exist in other institutions, 
useful information can be presented for consideration. 

Location: Of the 33 universities included in the sample, 21 are from Canada [with 7 from British 
Columbia27], 7 from the United States, 1 from Britain, 2 from New Zealand, and 2 from Ireland.  The 
specific list of universities is found in Appendix C of this report.  

Size: The institutions ranged from 700-70,000 students. The largest university in our sample was 
SAIT in Alberta [SAIT numbers are inflated by their large continuing education population]. Four 
institutions were similar in size to KPU - Thompson Rivers University [TRU], Vancouver Island 
University [VIU], Wilfred Laurier University and the University of Brighton.  

Focus: Seven institutions were undergraduate only, with an additional eight describing themselves as 
primarily undergraduate. While an attempt was made to focus on teaching-intensive universities, only 
two described themselves explicitly in these terms [Bishop‟s University and California Polytechnic 
State University].  

Types of Programs: The majority of the sample only offered programs associated with a traditional 
university [i.e., arts, education, business, computing/engineering; law; medicine; sciences]. Six 
institutions offered a mix of university and trades/technology programs. Two universities were 
“unique”:  

- Emily Carr University of Art and Design [focus on art and design] 
- SAIT Polytechnic [tourism, trades, transportation, health and public safety, construction, culinary, 

business, communications, information technology, manufacturing, media and broadcasting; no 
“academic” programs]  

 

In addition, four of the universities offered specific access programs and seven noted continuing 
education programs. 

3. Survey Findings 

Survey findings are presented in accordance with the information categories established by the 
research committee and employed by the RA‟s. 

 3.1 Defining „faculty‟  

The definition of a faculty member at KPU is an inclusive one, including Instructors, Counselors and 
Librarians, trades faculty, as well as others who support student learning in non-traditional ways. As 
such, the Research Subcommittee sought to identify universities employing a similarly expansive 
definition of faculty, with an eye toward discovering rank and advancement options available for 
faculty such as librarians and counselors.  

                                                           
27

 The RA‟s noted that faculty agreements on the websites of several new universities in BC are out of date and do 
not reflect their new status. Consequently, the information on these universities should be interpreted with caution. 
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 3.1.1  Librarians as faculty  

A number of institutions include librarians as faculty.  For example, librarians are considered faculty 
at TRU, St. Mary‟s University, Mount Royal University, Emily Carr, California Polytechnic, SAIT 
Polytechnic, George Brown College, Mount Allison University, Acadia University, Trent University, 
University of Northern BC, University of Prince Edward Island, University of the Fraser Valley 
[UFV], VIU, and University of South Florida.  In 3 cases they were not faculty [Bishop‟s, St. Francis 
Xavier University, and Wilfred Laurier], but had the same agreement as faculty. 

 3.1.2  Librarian rank and advancement 

The RA‟s found information on librarian ARA systems at 10 institutions. The most common system 
was a four-tier ranking system of: 

 Librarian I, II, III, IV 
 or 

 General Librarian, Assistant Librarian, Associate Librarian and Librarian. 
 

One had a position of Archivist in addition to the ranks. All other institutions used the term 
Librarian. 

Rank was determined by a range of activities including: reviews of annual reports, publications, 
professional development, contributions to the profession, performance reviews, and academic 
qualifications. These activities were reviewed by committees composed primarily of librarians, but 
also faculty and administrators. 

 3.1.3 Counselors as faculty 

A number of institutions also include counselors as faculty.  Within British Columbia these included 

TRU, VIU, UFV, and Emily Carr.  Elsewhere in Canada, George Brown, Mount Royal University, and 

SAIT Polytechnic included counselors as faculty members. 

 3.1.3  Counselor rank and advancement 

SAIT Polytechnic reported a tiered ARA system for counselors.  Listed ranks are Educational 
Counselor I and II, with 7 steps to attain the highest rank. No information was provided regarding 
determination of these positions. However, since teaching faculty and counselors share the same 
contract, the fact that SAIT‟s ARA for teaching faculty is based on years of employment means it is 
possible the same criterion is used for counselors. 

 3.2 ARA information on teaching faculty 

The bulk of the collected information pertained to ARA criteria amongst teaching faculty. While the 
majority used a traditional system of academic rank [i.e. assistant, associate, full professor], some 
employed other forms. The latter were: California Polytechnic [vocational lecturer, lecturer, or 
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instructional faculty]; SAIT Polytechnic [Instructor or staff]; UFV [listed “Type A, B, C”], VIU 
[everyone referred to as “professor”]28, and Worchester Polytechnic [everyone referred to as “staff”]. 

 3.2.1  Number of rank “streams” 

The following number/type of rank streams were identified: 

 [a] Two Streams: Teaching or Non-teaching (e.g. Librarian, Counselor) 

 [b] Two Streams: Teaching/Research or Non-teaching  

 [c]  Two Streams: Teaching or Teaching/Research  

 [d] Two Streams: Teaching or Research 

 [e] Three Streams: Teaching, Non-teaching, Vocational Training 

 [f] Three Streams: Teaching, Teaching/Research, Research 

 [g]  Three Streams: Teaching, Teaching/Research, Non-teaching 

 [h] Four Streams: Teaching, Teaching/Research, Research, Non-teaching 

At many universities, workload distribution within particular rank streams is determined by collective 
agreement.  While the TFARA Research Subcommittee did not conduct an in-depth analysis, 
adjustments in teaching load to accommodate research responsibilities were noted at a number of 
institutions.  For example, at TRU, faculty who have a teaching/service/research assignment, “shall 
receive a reduction in teaching assignment commensurate with the additional scholarship 
responsibilities for a specified time period” (Article 10.3.2.11).  The TRU contract also includes 
similar language for those who are involved in additional curriculum development or service.   At 
Ryerson University, faculty teaching workloads range between 9 and 16 weekly classroom hours.  
When faculty are involved in a research project, the Ryerson Collective Agreement states “at 
least 6 academic course hours per the academic year will be allowed for the task” (Article 10.F).  
At UFV, a new (2011) contract states, “Instructors who are to be evaluated on additional 
scholarship must be granted a reassignment of teaching or other duties in order to allow them the 
opportunity to perform these assignments satisfactorily”  (Article 18.2). 

 

 3.2.2  Faculty designations 

Many universities listed ranked faculty designations. Designations listed included:  

 Traditional Designations:  

                                                           
28

 Both VIU and UFV were designated as SPTUs under the same legislation as KPU. VIU has not yet updated their 
contract, with the latest available information dated at 2007. 
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 Instructor (Sessional), Adjunct Professor [Part-time Instructors], Assistant Professor, Associate 
Professor, Professor 

 

 Streamed Designations29: 

 Teaching-track: Lecturer, Assistant Instructor, Senior Instructor 
 Teaching/Research: Assistant Professor, Associate Professor, Professor 

 

 Teaching-track: Instructor I, Instructor II 
 Teaching/Research: Assistant Professor, Associate Professor, Professor 

 

 Teaching-track: Instructor I, Instructor II, Lecturer, Professor of Teaching 
 Teaching/Research: Assistant Professor, Associate Professor, Professor 

 

 Teaching-track: Lecturer, Senior Lecturer, Principal Lecturer, Teaching Fellow 
 Teaching/Research: Research Officer, Research Fellow, Senior Research Fellow 

 

 Additional Designations: 

A number of additional designations were found that may be of interest to KPU‟s diverse faculty. 

 Artist/Designer/Scholar in Residence 
 Vocational Lecturer 
 Assistant Curator, Associate Curator, Curator 
 Senior Laboratory Instructor 
 Visiting Professor 
 Clinical Nursing Instructors30,31 

   

  3.2.3  Criteria for advancement 

The most common criteria were: 

 Teaching [i.e., demonstrated excellence in teaching] 
 Research/Scholarship [i.e., scholarly publication record, grants] 
 Service [i.e., to department, faculty, university and/or community] 
 

Most institutions identified specific academic qualifications and years of employment as base 
requirements for advancement. 

                                                           
29

 Most institutions had ranks reserved to demarcate contract workers and part-time faculty as distinct from full-time 
faculty [generally contract were “sessional or instructor” and part-time were “adjunct professor”]. 
30

 Simon Fraser University, which was not included in the survey, recently adopted a rank of “Clinical Professor” 
for clinicians who supervise students engaged in clinical practices. 
31

 At BCIT Support Staff and Vocational Instructors are BCGEU members, while Faculty and Staff belong to their 
faculty association and have a separate contract. 
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In addition to base requirements, there were a number of other criteria for advancement that may be 
of interest to KPU given its diversity and uniqueness as an institution. These were:  

 Contribution in professional field 
 National/international recognition in field 
 Program development 
 Works of creative or cultural significance 
 Faculty recommendation 
 Honors and awards 

 

Like KPU, Ryerson has recently been granted new university status.  A small part of the Ryerson 
Collective Agreement is offered here as one example of advancement criteria:   

Article 4 staffing 

“The priorities outlined below reflect what is normally expected of academics seeking promotion 
through the ranks or salary transfer. 

1. Priority I - Teaching 

Faculty members have an obligation to develop and maintain their scholarly competence and 
effectiveness as teachers within the area of their expertise. 

2. Priority II - Scholarly, Research, and Creative Activity [SRC] 
 
The many different forms of SRC activity found at Ryerson are not necessarily of equal 
significance and are not necessarily to be given equal weight and application for each discipline 
when a faculty member is being evaluated for a promotion. In such evaluations where the 
evidence does not rest on publications alone [broadly defined], other evidence of SRC activity as 
presented must be considered, but the burden of proof must rest upon the candidate. 

3. Priority III - Service and Other Professional Activities 

This priority includes service to the University, service to the profession and the community, and 
outside professional activities.  Faculty members are expected to contribute to the governance of 
the University through membership on appropriate bodies at the School/Department and broader 
University levels.  In addition, faculty members should describe other activities related to service 
the profession [i.e. their participation in the advancement of their professions through outside 
professional activities]; service to the community; and outside professional activities in 
applications for promotion or salary transfer.” 

3.2.4  Evaluation of teaching 

Not all surveyed institutions reported how they evaluated teaching. Evaluation was often stated as 
“excellence in teaching,” to be evaluated by a committee of peers.  Some institutions also involved 
administrators and/or external members on the basis of professional judgment. In institutions 
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reporting specific evaluation requirements within collective agreements, the following criteria were 
found: 

Course/curriculum design (e.g., clarity of objectives, grading, assignments) 
Instructional methods 
Student feedback 
Teaching dossier (with inclusion of a philosophy of teaching statement) 
Annual reports completed by faculty member 
Performance reviews 
Development of new courses and/or programs 
Extracurricular student engagement 
Providing an environment that makes use of university resources and supports 
Facilitating work experience or service learning 
Field trips 
Publication of teaching materials 
Supervision of student research, honours programs, thesis, graduate students 
Demonstrated competence in subject matter and currency in field 
Up-to-date, evolving curriculum materials 
Participation in teaching professional development 
Strong, yet appropriately professional relationships with students 
Demonstrated ability to teach practical skills 
Quality of materials (e.g., syllabus, readings, exams, assignments) 

 

  3.2.5  Evaluation of service 

“Service” was generally defined as participation on committees and Senate bodies that contributed to 
the overall functioning of departments, faculties, and the university as a whole. Most institutions also 
specified the value of service to the community at large, as well as to the members‟ academic and/or 
professional field. 

The University College of the North specified a requirement of contribution to the Aboriginal 
community - at least one Aboriginal Elder is appointed to any committee evaluating ARA. 

New Zealand‟s Waikato University specified that faculty members must: 

“Avoid taking work that would in any way interfere with the fulfillment of their duties as an 
employee, as specified in the Handbook on Research and Outside Professional Activities; refrain 
from engaging in any work that would compromise their integrity and independence as academic 
staff; represent their academic competence truthfully; avoid representing themselves as acting for, 
or on behalf of, the University when undertaking private consulting work; avoid improper use of 
the publicly-funded resources of the University for private gain.” 

Other specific criteria included: 

 membership on committees 
 administrative work [e.g., chairing departments] 
 faculty mentorship 
 participation in university governance 
 enhancement of intellectual and/or cultural life on campus 
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 public service 
 development of community partnerships 
 contribution to academic discipline [e.g., journal reviewer, editor, external examiner on 

thesis/dissertation committees, professional association contribution] 
 contribution to professional field [e.g., membership on professional boards, advisory groups] 

 

 3.2.6  Evaluation of scholarship 

“Scholarship” was generally defined as research, scholarship, and/or creative work. Specific 
requirements included: 

 Quantity and quality of peer reviewed publications/works (journal articles, books, chapters, 
monographs, conference presentations, textbooks) 

 Honors and recognition in academic field 
 Evidence of continued scholarly development and involvement in scholarly activities 
 Professional accomplishments of former students32 
 Research grants and awards 
 Ensuring research and scholarship in disseminated in credible public forums (academic and/or 

community venues) 
 Quality and significance of design/creative work 
 Significant application of fundamental theory 
 Clinical practice 
 Administrative roles in scholarly organizations 
 Exhibitions of creative works 
 Development of training manuals 
 Developing media resources (e.g., computer software, videos, etc.) 
 Translating materials of scholarly interest 
 Works of sculpture, painting, producing/directing a play, or writing a novel 
 Inventing or enhancing a piece of equipment or a physical instrument 
 Reflective practice and the development of one‟s own teaching and learning skills 
 Research focused on knowledge for public interest 
 Development of resources/programs to support teaching 

 

  

                                                           
32

 This criterion was listed in a program with graduate studies. 
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  3.2.7  Nature of the review process for advancement 

All institutions with tiered ARA systems employed some form of committee structure to evaluate the 
quality of evidence submitted for advancement. The composition of committees varied across 
institutions. Survey examples of those who can serve on committees are: 

 Peers [departmental] 
 University-wide members elected to ARA committees by various bodies 
 External evaluators 
 Members selected by faculty undergoing advancement review 
 Initial search committee members  
 Deans 
 Vice-President Academic 
 Vice-President Research 
 Tenured faculty members 
 Department heads 
 Human resources representatives 
 Union representatives 
 Student representatives 
 Committees comprised of representatives recommended by Departments, the Dean‟s Office, or 

Senate 
 

Some institutions allow faculty members to respond to feedback from review committees and 
resubmit an application. 

4. Conclusion 

The purpose of TFARA‟s “Survey of Universities” has simply been to collect, condense, and present 
information on ARA systems employed at a sample of universities having characteristics more-or-less 
similar or of some interest to KPU.  The selected sample is not exhaustive – faculty are encouraged to 
seek out and present further information regarding alternative ARA systems or interesting system 
aspects not captured by the sample. 

The next step in KPU‟s ARA review is to discuss all relevant findings, in the process applying the 
criteria identified in Section 1.3 above.  Such discussions are an essential part of a process that will 
hopefully yield well-founded, faculty-supported TFARA recommendations to Senate.    
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Appendix A 

TFARA Members Appointed May 2010  

 

Academic & Career Advancement:  Sarah Hickinbottom, Christina Pikios 
 
Business:  Tony Capuccinello, Don Reddick  
 
Community & Health:  Sue Liptrot, Dianne Symonds 
 
Design:  Lucie Gagné, Marge Damon 
 
Humanities:  Heather Harrison, Constanza Rojas-Primus 
 
Social Sciences:  Colin Green, Kevin Hamilton 
 
Science & Horticulture: Tony Puddicombe, Don Mathewson 
 
Trades & Technology:  Gerard Laverty, Doug Wiebe 
 
Faculty who are not members of a Faculty:  Alice MacPherson, Susan Morris 

 

 

Appendix B 

 

Mandate:  KPU‟s mandate is determined by the provincial government through the University Act.  The 
Act can be found at http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00_96468_01. 

Summary: KPU has been designated a Special Purposes Teaching University under the Act.  Its 
mandate is to provide post-secondary programs subject to regulations determined by the Lieutenant 
Governor in Council.  KPU is to undertake and maintain applied research and scholarly activities 
supporting programs to the extent that its resources from time to time permit. 

Mission:  KPU‟s mission is stated at http://www.kwantlen.ca/mission/mission-mandate.html. 

Summary:  The mission statement emphasizes KPU‟s commitment to [a] innovative education for 
learners regardless of background or preparation, [b] multiple approaches to research and innovation 
to address community, industry, and market needs, [c] the provision of college, trade, and university 
experiences, [d] honour and reward scholarship that involves learners and the broader community. 

Vision and Commitments:   KPU‟s vision and commitments are stated at: 
http://www.kwantlen.ca/__shared/assets/Senate_Jan_31_2011_418288.pdf. 

 

http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00_96468_01
http://www.kwantlen.ca/mission/mission-mandate.html
http://www.kwantlen.ca/__shared/assets/Senate_Jan_31_2011_418288.pdf
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Summary:  The vision statement describes KPU as an innovative, transformative, and ambitious 
institution seeking to inspire students to excel in their careers, lead in their communities, and succeed 
in their lives.  

KPU‟s profile is to provide a comprehensive range of university degrees, technical and trade, career 
and preparatory, and continuing and professional education.  The institution is committed to currency 
of knowledge and disciplinary engagement, and to providing applied education that prepares students 
for successful and rewarding careers.  

To achieve its vision, KPU makes the following commitments: 

To students:  [a] open access, flexible learning pathways, [b] educational responses to non-traditional 
students and the needs of the workforce, [c] broad-based education within degrees, [d] outstanding 
student experience through support services. 

To programs:  [a] to develop applied science and technology programs meeting emerging economy 
needs, [b] to provide experiences that integrate academic learning with civic responsibility and 
community engagement, [c] to integrate academic learning with practical workplace experience. 

To our communities:  [a] meaningful partnerships, pedagogical approaches, program offerings and 
student services that better meet the distinctive needs of aboriginal peoples, [b] applied research and 
scholarly activities that enhance teaching and enrich our communities, [c] strong, productive ties and 
external relationships to inform curriculum and new program development, to provide work-
integrated learning, and to identify applied research and innovation opportunities. 

To our university: [a] academic freedom, [b] an attractive, vibrant workplace that inspires 
commitment and leadership, [c] collegial, transparent, and collaborative decision-making processes, 
[d] a global perspective by developing a vibrant international student body and partnerships, [e] 
inspiring, supporting, and celebrating outstanding achievement, [f] commitment to environmental, 
social, and economic sustainability, [c] innovative, creative, and considered use of technology.   
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Appendix C 

List of Universities in Survey 

 

Canada [21] 

Acadia University 

BCIT 

Bishop‟s University 

Emily Carr University of Art and   

  Design  

George Brown College 

Mount Allison University 

Mount Royal University 

Ryerson University 

Saint Francis Xavier University 

Saint Mary‟s University 

Saint Thomas University 

SAIT Polytechnic 

Thompson Rivers University 

Trent University 

University of British Columbia 

University College of the North 

University of the Fraser Valley  

University of Prince Edward Island 

University of Waterloo 

Vancouver Island University 

Wilfrid Laurier University 

Ireland [2] 

 Institute of Technology, Dublin 

 University of Limerick 

 

New Zealand [2] 

 University of Auckland 

 Waikato University 

 

United Kingdom [1] 

 University of Brighton 

 

United States [7] 

California Polytechnic State   

  University  

Polytechnic Institute of New York  

  University 

Rensselaer Polytechnic Institute 

Southern Polytechnic State  

  University 

University of South Florida  

  Polytechnic 

Western Carolina University 

Worcester Polytechnic Institute 
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Appendix 4 

TFARA Report for November 23, 2011 Forum 

 

1. Background 

 

On November 23, 2011 the Senate Task Force on Academic Rank and Advancement [TFARA] 

sponsored a three hour forum.  Organized around facilitated, small group discussions, the forum’s 

purpose was to solicit feedback from faculty regarding specific questions about [a] the present 

system of academic rank and advancement [ARA] at Kwantlen, and [b] appropriate guiding 

principles for the consideration of ARA alternatives. 

 

Over 70 participants [mainly faculty but also some administrators] attended the forum, resulting in 

fruitful, cross-disciplinary discussion.  Participants identified common perspectives as well as 

differences in opinion.  The forum provided opportunity for all to be heard in a process having 

potential wide-ranging implications for Kwantlen’s future. 

 

Substantial feedback was collected during the forum – documents containing the complete 

collection of information are available through TFARA’s Sharepoint website.33  ThIs report highlights 

main themes found in the feedback, and presents some specific Task Force reflections. 

 

The report proceeds by presenting the main discussion question along with main themes identified 

in the responses. 

 

2. Forum Discussion Questions and Response Themes 

 

 2.1 List the categories of work that are important to you as a Kwantlen faculty member, and why. 

 

Forum participants identified the following categories: 

 

[a]  teaching  [strongly weighted] 

[b]  mentoring 

[c]  scholarship 

[d]  professional development 

[e]  internal and external University service 

 

Participants noted a tension between focusing on teaching while still meeting responsibilities in 

other categories.  Beyond teaching, the mix and degree of involvement in other work categories was 

recognized as varying between individuals and disciplines.  Uncertainties regarding expectations in 

                                                           
33

 See  https://our.kwantlen.ca/sites/committees/senate/tfara/SiteAssets/Forms/AllItems.aspx.  

https://our.kwantlen.ca/sites/committees/senate/tfara/SiteAssets/Forms/AllItems.aspx
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the area of scholarship under Kwantlen’s new mandate as a Special Purpose Teaching University 

[SPTU] were noted.  

 

2.2 Identify the ways the current advancement system supports and promotes these activities, 

and the ways it does not. 

  

 2.2.1 Participants stated the current advancement system supports and promotes these 

activities by: 

 

[a] providing freedom to concentrate on our primary mandate – teaching, 

 

 [b] having an egalitarian nature that encourages collaboration, 

 

 with advancement based on years of service and a minimum of rank designations, the  

 current system avoids unproductive diversion of effort that otherwise arises when  

 faculty jockey for position in more merit-based systems  

 

[c] creating a pleasant work environment, 

 

 the egalitarian nature of the system fosters a sense of equal value 

 

[d]  being sufficiently flexible 

 

 the basic nature of the existing system enables application across diverse faculties. 

 

2.2.2 Participants stated the current advancement system does not support and promote these 

activities because it: 

 

  [a] insufficiently recognizes and provides incentive for non-teaching activities such as  

   service and scholarship, 

 

  [b] is not well suited to Kwantlen’s new mandate, 

 

 the current ARA system is not designed to account for the service and scholarship  

 requirements of a SPTU 

 

[c] is insufficiently funded to achieve Kwantlen’s  new mandate, 

 

 resources for expanded levels of service and scholarship are lacking 

 

[d]  fails to send appropriate signals to external groups regarding what faculty now do 
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 perceived as a “community college” system, it fails to signal the efforts in upper level  

 teaching, scholarship, and university service associated with full-time faculty work 

 

2.3  Identify the ways the use of the term “instructor” supports and promotes these activities, and  

 the ways it does not do so. 

 

 2.3.1 Participants stated the term “instructor” supports and promotes these activities: 

  

[a]  through common association with our main task, teaching, 

 

[b]  through its applicability to most faculty, 

 

 a common designation creates a sense of equal value, which supports and promotes these  

 activities by encouraging collegiality 

 

[c]  by neutralizing faculty hierarchy, 

 

 the absence of various merit-based faculty designations fends off unproductive forms of  

 competition amongst faculty 

 

 2.3.2 Participants stated the term “instructor” does not support and promote these activities  

  because it: 

  

[a] does not reflect what faculty increasingly do, 

 

 i.e. the term fails to capture various forms of university service [e.g. faculty council and 

senate committees], scholarship, more advanced forms of teaching 

 

[b]  limits faculty credibility and diminishes faculty capacity 

 

 because the term is not reflective of expanded faculty responsibilities, it limits faculty 

credibility in arenas such as labor negotiations, reduces capacity when seeking scholarship 

funding, and diminishes Kwantlen’s ability to attract faculty possessing higher designations  

 

[c]  does not distinguish attainment  

 

 by not recognizing levels of attainment, the term fails to inspire greater achievement 

 

A number of participants emphasized that Kwantlen needs a designation for faculty that is  

something between “instructor” *community-college connotation+ and “professor” *research-

intensive university connotation].   
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2.4 If Kwantlen were to adopt a new “made-in-Kwantlen” model, what guiding principles should  

 inform this model? 

 

Forum participants felt any model employed at Kwantlen must be:  

  

[a]  grounded 

 

 In other words, a model that: 

 

 respects our past and embraces the future 

 

 is based on Kwantlen’s mandate, mission, vision 

 

[b]  flexible 

 

 In other words, a model that: 

 

 provides an overall framework within which Faculties can determine the specifics [e.g.   

 weighting of activity facets within advancement criteria]  

 

 incorporates choice – e.g. different faculty streams, the ability to move between streams  

 over the course of one’s career 

 

[c]  fair 

 

 In other words, a model that 

 

 respects previous commitments to existing faculty 

 

 maintains equitable workloads 

 

 implies no unfair advantage or disadvantage for new hires 

 

[d] transparent 

 

 In other words, a model that  

  

 is based on clear processes and objective, reliable standards 

 

 outlines clear expectations and consequences 
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[e]  realistic 

 

 In other words, a model that is 

 

 workable within funding realities 

 

[f] implemented through collective bargaining 

 

 If any changes are to be made in Kwantlen’s  system of ARA, those changes must involve the  

 Kwantlen Faculty Association [KFA]. 

 

3. Task Force Reflections 

 

Created by Senate in Spring 2010, the mandate of TFARA is “to discuss, investigate and determine 

the rationale for rank and advancement at Kwantlen Polytechnic University and based on that 

rationale, to develop a framework.”  TFARA is an advisory body;  it’s eventual recommendations 

provide a source of information for future Senate deliberations on the ARA issue.   TFARA recognizes 

that, to be credible, its recommendations must be informed by the perspectives of Kwantlen faculty.  

As such, TFARA will continue to seek faculty involvement in its processes. 

 

 Some participants at the November 23 forum questioned the value and legitimacy of the current  

task-force approach to examining ARA at Kwantlen.  TFARA would like to respond to two feedback 

comments in this regard made at the November 23 forum. 

 

First comment: 

 

“There is a broad sense that this [the Task Force process] is meaningless, that administration have 

made up their minds and the decision is already made.  This is window dressing, a false picture of 

participation.”  

 

While TFARA cannot speak for Kwantlen administration, it does not share the perspective that a 

decision regarding ARA has already been made.   TFARA’s limited interactions with senior 

administration have been cordial and helpful34; there has been no indication of hardened positions.  

TFARA’s interactions with Senate have also proven positive; Senate’s main desire is to foster an 

independent, faculty-informed deliberation of the ARA question.   It is this positive environment that 

both enables and encourages TFARA to complete its task. 

 

 

 

                                                           
34

 TFARA accepted an invitation to present its activities to the Vice President’s Academic Council in Spring, 2011.  A 
positive discussion ensued. 
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Second comment: 

 

“The Task Force process exaggerates [a] the statutory power of Senate and the Board of Governors 

versus the Labor Relations Act, [b] the availability of fiscal resources for alternative models, and [c] 

the authority of the Task Force to represent faculty vis-à-vis the KFA, our bargaining agent”  

 

Regarding the KFA: 

 

As faculty, TFARA members recognize the key role played by the KFA in representing our working-

conditions.  This is why TFARA has invited a KFA representative to be present as an observer at all 

our meetings.  TFARA wants to be clear on this point - it is the Task Force’s intent that, if any 

changes are to be made to our current ARA system, those changes must ultimately be made 

within a collective bargaining process involving the KFA. 

 

Regarding statutory authority and resources: 

 

TFARA is not naïve.  Regarding statutory considerations, TFARA is aware of possible ambiguities 

concerning the statutory authority of the Senate, Board, and the KFA.  TFARA appreciates the 

concern that, based on possible future interpretation of statutory authority by the courts, Task 

Force recommendations could be approved and implemented by the Senate and Board without KFA 

involvement.  For this reason, TFARA plans to move cautiously.  As an example of this caution, 

TFARA will hold a faculty-based referendum on its final recommendations before submitting them 

to Senate.  Regarding resources, TFARA is aware of the significant funding challenges faced by the 

University and the post-secondary system more generally.  TFARA’s recommendations will take such 

realities into consideration.  

 

In the end, TFARA recognizes both the times and its limited but important role.  We serve because, 

as one Task Force member has put it, we believe in the power of information.   Information raises 

awareness, stimulates discussion, creates appreciation for what is, and generates energy to reach 

new possibilities.   We believe faculty want to be informed about ARA alternatives – and are doing 

our best to provide such information.  Our recent “Survey of Universities” document is evidence of 

this.  We know faculty want an opportunity to discuss the ARA issue so as to arrive at an informed 

position – this is evidenced by the turnout at our recent forum.  We will continue to hold forums in 

the future, as well as other opportunities for discussion [e.g. the TFARA Sharepoint website].  Finally, 

we believe that well-informed, faculty-endorsed, recommendations to Senate can serve as a fruitful 

basis for discussion between the ultimate decision-makers – the KFA, University administration, and 

the provincial government.  Such recommendations will assist in establishing a steady and 

productive course towards everyone’s goal: the best ARA system for a Special Purpose Teaching 

University. 
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Appendix 5 

TFARA Report for April 2, 2012 Forum  

 

1. Background 

 

On April 2, 2012 the Senate Task Force on Academic Rank and Advancement [TFARA] sponsored its 

second ARA forum.  Once again organized around facilitated, small group discussions, the forum’s 

purpose was to explore ARA possibilities.  Faculty members discussed pre-circulated questions 

regarding the typical components associated with ARA.  Focus was placed on alternative 

specifications of components such as “work pattern,” “rank” and “title,” the goal being to assess 

pros and cons.  

 

Approximately 40 faculty members attended the forum.  While some appreciated the forum format, 

others found it less helpful.  The latter group felt the discussion questions were unclear, and that 

simultaneous examination of the numerous components of rank and advancement created a 

disjointed discussion from which it was difficult to draw conclusions.  Nevertheless, the forum did 

generate substantial feedback – documents containing the complete collection of information are 

available through TFARA’s SharePoint website.35  

 

This report highlights main themes found in the feedback, and presents Task Force reflections.  The 

report proceeds by presenting main discussion questions, main themes identified in responses, and 

TFARA observations. 

 
2. Work Pattern Questions 
 

For the purposes of forum discussion, work pattern was defined as employment designated by 
particular work categories/expectations.  Participants at the past November forum noted there are 
various categories of faculty work at Kwantlen, and that a desirable ARA system should recognize 
and value work patterns.   

 

 Discussion Question 2.1:  Identify the flexible work patterns you would like to see recognized at  
 Kwantlen.  What would they include and/or “look like?”  
 
 Participants provided a variety of potential work patterns for consideration, e.g.: 
 

[a] Teaching/service 
[b] Teaching/scholarship 
[c] Teaching/service/scholarship 
[d] Counselling or librarian service/other service/scholarship  
[e] Teaching/service/scholarship/mentoring 
[f] Teaching/service/scholarship/professional development 

 
                                                           
35

 See  https://our.kwantlen.ca/sites/committees/senate/tfara/SiteAssets/Forms/AllItems.aspx.  

https://our.kwantlen.ca/sites/committees/senate/tfara/SiteAssets/Forms/AllItems.aspx
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Forum participants imagined various scenarios involving work pattern categories and category 
emphasis, or weighting36, across faculty members/departments/Faculties.  These are captured by 
the four following cases: 

 

 Case 1:  One work pattern for all faculty members in all departments/Faculties; fixed, 
identical weights for all faculty members 
 
Example = teaching/service/scholarship/professional development pattern for all, 
70/5/10/15 weighting for all 
 

 Case 2:  One work pattern for all faculty members in all departments/Faculties; weights that 
vary either by member, department, or Faculty37  

 
Example = teaching/service/scholarship/professional development pattern for all, 
70/5/10/15 weighting for some, 60/5/20/15 weighting for others 
 

 Case 3:  Different work patterns for faculty members in different departments/Faculties; 
identical patterns within departments/Faculties, fixed weights within particular patterns 
 
example = teaching/service/scholarship/professional development in Faculty “A”, 
70/5/10/15 for all faculty in this pattern;  counselling service/other 
service/scholarship/professional development  in Faculty “B”, 60/5/10/25 for all faculty in 
this pattern 
 

 Case 4:  Different work patterns for faculty members in different departments/Faculties; 
weights that vary either by member, department, or Faculty 
 

Responses to Discussion Question 2.1 portray a myriad of possibilities – forum time constraints did 
not allow participants to determine the “best” work pattern specification and weighting. 
 
TFARA Observation:  On the one hand, more specific work pattern designation [e.g. option [f] versus 
option [a] on page 1] or greater variation in work pattern and weighting [i.e. Case 4 versus Case 1] 
are desirable – they bring greater clarity to work expectations and greater ability to tailor category 
emphasis to department/Faculty realities and/or faculty member strengths.  On the other hand, 
practical considerations reduce the set of viable options.  Regarding work pattern designation, some 
categories [e.g. mentoring] may be difficult to appropriately quantify; regarding category weighting, 
weights desired by faculty members/departments/Faculties are constrained by funding limitations 
and over-arching institutional objectives.  In the end, the appropriate balancing of relevant factors is 
best determined by wide-spread consultation and transparent process. 
 
Some forum participants noted that work patterns are rarely static over the course of one’s career, 
or even within a given academic year.  In the former case, a faculty member might desire a greater 
emphasis on scholarly activity in early career years, with less emphasis in later years.  In the latter 
case, a faculty member’s emphasis on scholarship might vary depending on the availability of 
funding in a given year.  These considerations imply an ideal work pattern specification will contain a 

                                                           
36

 Weighting is interpreted to mean the proportion of one’s workload devoted to a particular category of work.  
37

 To maintain a common work pattern in this case, all weights must remain positive [i.e. no weight can equal 0]. 
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high degree of flexibility that accommodates the desire or need for work pattern adjustment.      
 

  Discussion Question 2.2:  What are the advantages & disadvantages of the current work pattern at  
 Kwantlen?  What are the advantages and disadvantages of the alternative work pattern(s) you  
 have identified? 
 

Current work patterns are specified by the collective agreement *henceforth the “Agreement”+ 
between the Polytechnic University *henceforth the “University”+ and the Kwantlen Faculty 
Association [KFA].   Faculty member work patterns vary – for example, some work within a teaching 
mode [e.g. classroom-related instruction], while others work within a student-services mode [e.g. 
counsellors and librarians].  Numerous work categories exist within particular patterns.  For 
example, classroom-related instruction includes categories such as teaching, the counselling of 
students, curriculum/program development, professional development and participation on a 
variety of educational committees.38 Scholarly activity, while noted in the Agreement, is not an 
expected workload category within current work patterns. 39 
 
Work pattern specification is given greater definition in the Agreement through designated activity 
“contact hours.”  Contact hours are “hard-fast” – they represent measured activity involvement.  
Contact hour requirements for the various teaching modes, counselling, and librarian services are 
specified in the Agreement.40  For example, full-time classroom-related instruction involves 16 
contact hours per week, while counselling involves a maximum of 24 contact hours.  Contact hours 
do not account for time spent in related activities; for example, teaching contact hours do not 
account for teaching related duties such as class preparation, assessment, meeting with students 
outside the classroom, etc.41  Related duties represent part of the more flexible usage of the non-
contact hours in a typical 35 hour work week. 
 
The current work pattern is also given hard-fast definition by Agreement provisions regarding 
professional development – within the 10 months of accountable faculty time, 21 days are allotted 
for this component.42 
 
Current work patterns thus: 
 
[a]  vary by Faculty 
[b] contain proportions of over-all workload that are hard fast43  

                                                           
38

 KFA Collective Agreement Section 12.01A. 
39

 Section 12.17 states: “The parties recognize that research and scholarly activity have always been an integral 
component of faculty work at Kwantlen University College. Research and scholarship inform teaching, curriculum 
and teaching practices, enhance the knowledge of faculty and students, and enable faculty members to remain 
intellectually stimulated and current in their fields. Scholarly activity is a dynamic process consisting of the 
following interrelated components: discovery, application, integration, teaching and learning, and creative artistry. 
Nothing in this provision shall be construed as increasing a faculty member’s assigned workload.” *Italics added] 
40

 See Section 12.03A for teaching mode contact hours.  See Section 12.07 for counselor, librarian, and other 
faculty contact hours. 
41

 Teaching related duties are noted in Section 12.03(a). 
42

 Section 12.01(d). 
43

 The hard fast proportion varies by work pattern.  For example, in the case of classroom-related instruction, the 
hard-fast portion of workload is approximately 47%.  In the case of counseling, the portion can be as high as 80.2%.  
For the methodology behind these figures, see the Appendix. 
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[c] contain proportions of over-all workload that can be flexibly used to accomplish remaining 
duties.   

 
 Forum participants cited the following advantages concerning the current work pattern: 

 

  Appropriate focus on teaching 

 

 Gives primary emphasis to teaching, our key mandate, and therefore attracts faculty 

with a passion for teaching.   

 Does not encourage non-productive scholarship “for the sake of scholarship”   

 

 Flexibility 

 

 Is flexible in the sense that non-contact hours can be shifted to most important 

activities; e.g. in studio-based courses, student mentoring can be given priority, or to a 

faculty member’s preferred pattern 

 

 Advantageous culture 

 

 Fosters a non-competitive environment – once granted full-time status, secure position 

encourages sharing of expertise 

  

 Participants cited the following disadvantages concerning the current pattern: 

 

 Insufficient recognition/support for other work components 

 

 Does not support specialization in areas other than teaching 

 Provides little latitude to do scholarship – scholarship must be done on personal time 

 Teaching, curriculum/professional development responsibilities leave little time for 

meaningful participation/service in a university model where faculty are to play a key 

role in the development of academic policy 

 

 Incentive problems 

 

 Does not provide recognition/reward for service and scholarship 

 Results in unequal faculty work effort [only those with intrinsic motivation put forth 

significant effort] 

 

 Inequities 

 

 Differences in work patterns mean faculty in some areas have more flexibility than 

others 
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 Small departments/faculties have overloaded responsibilities 

 

 Participants cited the following advantages of the alternative identified work patterns: 

 

Improved recognition/signals 

 

 Provide recognition for work other than teaching 

 Provide a more accurate specification of what university faculty actually do 

 Send signals recognized by external accreditation bodies 

 

Improved incentives 

 

 Specified expectations increases effort by those underperforming within the current 

system, improving equity by reducing effort required of those operating with integrity 

under the current system 

 Encouraging specialization beyond teaching increases productivity in areas beyond 

teaching 

 

Improved resource allocation 

 

 Specification of service time places a cap on this activity, creating recognition of the 

need for greater resourcing of this activity and freeing up individual faculty time for 

other productive activities 

 Recognition of currently unspecified areas such as scholarship would create rationale for 

increased resourcing in this area 

 

 Participants cited the following disadvantages of alternative identified work patterns: 

 

 Unrealistic 

 

 Alternative patterns presume funding available for scholarship work component – the 

University Act does not create latitude for such funding at the expense of teaching 

 Faculty preferences in terms of relative weighting may run counter to 

departmental/institutional needs 
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Cultural damage 

 

 Creation of a more competitive environment – less willingness to share information 

amongst faculty  

 Greater perceived value of some work patterns [i.e. scholarship-based patterns] will 

lead to differences in pay and perceptions of inequity 

 

Threats to teaching  

 

 Within a fixed budget, greater emphasis on areas such as scholarship require diversion 

of resources from teaching 

 Insufficient resourcing of scholarship may create workload imbalances for those in 

streams that incorporate scholarship but still have significant teaching requirements 

 

TFARA Observation:  While current patterns bring advantages – a degree of workload flexibility for 

faculty, a collegial, teaching-based culture – they also create challenges.  The lack of specification 

around service and scholarship lead to incentive and recognition problems in these areas.  Flexibility 

combined with differences in faculty motivation result in workload inequities.  

 

While alternatives to the current workload specification hold the promise of improved incentives 

and recognition for previously under-emphasized components [e.g. scholarship], they bring 

demands for additional resources or a re-allocation away from core activities like teaching.  In 

addition, they appear to threaten pre-existing institutional culture.  Acceptable improvement in 

terms of work pattern appears accessible only through increased resourcing and institutional 

commitment to existing cultural attributes. 

3. Rank Questions 
  
 Academic rank was defined as a level of demonstrated accomplishment within a particular work  
 pattern. 

 

Accomplishment reflects a faculty member’s contribution to the University.  Accomplishment is 

determined by the value the University attaches to the member’s activities *as shaped by 

institutional objectives], as well as by the quantity and quality of work-related output.  Desirable 

rank systems accurately reflect institutional objectives and accurately measure output quantity and 

quality. 

 

Kwantlen’s present rank system assigns equal value to all faculty member contributions based 

comparable years of full-time service.  Rank advances with years of full-time service.  Since faculty 

are presumed to produce comparable annual output volume regardless of years of full-time service, 

advancement of rank with advancement of years of service is presumably based on improvement in 

output quality due to greater experience. 
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 Discussion Question 3.1:  What would be the reasons for and against having [new] distinctions of  
 rank at Kwantlen? 
 

Participant reasons for introducing new systems of rank at Kwantlen:  

Incentives advance institutional objectives 

 Provides motivation that advances excellence if appropriate rank criteria employed 

 Recognizes contributions; recognition rewards hard work 

Sends clearer signals 

 Clarifies level attained, sends signals to constituents 

 Provides external recognition necessary for funding 

 Provides benchmarks that stimulate mentorship 

 Participant reasons for maintaining the existing system of rank at Kwantlen:  

 

Maintain existing culture 

 

 Fosters greater willingness to share expertise  

 Status differences create undesirable work environment [perceived superiority, 

intimidation, sense of division, being devalued]; avoids getting ahead at the expense of 

others, equal value improves morale 

 A more competitive system is inconsistent with our existing institutional culture 

 

Avoid potential pitfalls of a faulty alternative 

    

 Prevents misallocation of resources arising under poor rank criteria [alternative systems 

are ultimately subjective and political]; is quality measurable, can we trust evaluations? 

 Prevents misallocation of individual effort from institutional advancement to self- 

advancement 

 

  Problems associated with funding realities 

 

 Changing rank system may not result in access to more resources [get all the cons of a 

new rank system, without accessing any pros] 

 Funding necessary for an alternative rank system is not available [e.g. if pay is not tied to 

rank, the advantages of an alternative system disappear] 

 Salary and benefits will not change, so an alternative system lacks necessary incentives 

to achieve motivation objectives 
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 In a fixed-sum funding game, providing more to sum means less for others [more for 

scholarship, less for teaching] 

 

  Lack of good fit 

 

 A merit-based rank system is difficult to apply in some areas [teaching? counseling? 

trades?] 

 Alternative systems do not advance quality teaching 

 Too difficult to evaluate the quality of teaching   

 

TFARA Observation:  Disadvantages associated with the current rank system focus on a lack of 

formal recognition, and therefore incentive for, accomplishment beyond a minimum standard.  This 

lack of recognition creates internal and external perception problems [i.e. mentoring signals in the 

former case, scholarship funding signals in the latter].   However, forum participants are concerned 

about alternative rank systems.  In particular, they wonder if it is difficult to develop and implement 

rank systems that provide significant recognition and incentive in areas like teaching and 

counseling/librarian service.  Such systems may change institutional culture and require unavailable 

funding.   

 

 Discussion Question 3.2:  If Kwantlen had distinctions of rank, and if Kwantlen had different  
designated work patterns, what would be the reasons for and against having different rank 
distinctions across different work patterns? 
 
When an ARA system is based on different work patterns – e.g. teaching/service for some faculty, 
teaching/service/scholarship for others – the question arises as to whether all patterns should 
employ a common rank system, or alternatively, employ pattern-specific rank systems.  For 
example, should the same rank levels apply to a teaching/service stream and a 
teaching/service/scholarship stream? 
 

Participant reasons for having different rank distinctions for different work patterns 
 
 Different work requires a different metric  
 

 Some work components are not comparable to others [e.g. service versus scholarship], 
hard to say how much of one is equal to one unit of the other 

 It may be difficult to have equal rigor for attainment of the same rank across different 
work patterns [e.g. teaching versus scholarship] 

 

Participant reasons for having the same rank distinctions for different work patterns 
 

  Culture, morale  

 

 Maintains a sense of equal value across different work patterns, improves morale, 

collegiality 
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  Presumed simplicity, clarity 

 

 All shooting at the same, obvious, target 

 Clarity - simplicity of a one rank system facilitates internal comparison, external 

understanding   

 

TFARA Observation:  A common rank system across all work patterns does raise significant 

questions about the comparability of different types of work, as well as equity concerns about 

necessary levels of rigor to attain rank within different patterns [e.g. teaching versus scholarship 

streams].  The advantage of enhanced internal comparison and external understanding created by a 

common rank system presumes the comparability of different work types can be demonstrated to 

internal and external parties.   

 

4. Title Questions 

Academic title was defined as the name or designation that may or may not be attached to 

attainment of a particular rank. 

 

In the case where rank attainment confers a new title, rank and title are viewed as “attached.”  This 

is the case, for example, in a traditional research-intensive university where faculty move from 

Assistant to Associate to Full Professor.  When rank and title are attached, title sends a signal of 

capacity or ability. 

 

However, a rank system can involve common title – consider the example of an institution where 

advancement in rank is based on years of full-time service, yet title remains the same throughout 

advancement.  This is the current case at Kwantlen where, throughout advancement based on years 

of service, faculty members maintain the title “Instructor.”  In this instance, title does not send a 

signal of capacity or ability. 

 Discussion Question 4.1:  What would be the reasons for attaching title to rank? What would be 

the reasons for not attaching title to rank, that is, for having title independent of rank? 

Participant reasons for attaching title to rank: 

  

 Attached titles motivate 

 

 Titles create prestige – a motivator 

 Provides incentive to reach higher for a greater title 
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 Attached titles send useful signals 

 

  To the degree attached titles are recognized and understood by internal and external parties: 

 

 Academic community is alerted to status [e.g. internal/external colleagues, funding 

agencies] 

 Provides appreciation/recognition of institutional rigor/quality 

 Understanding of underlying rank system is facilitated 

 Title makes faculty accountable [once granted a higher title, a higher expectation is 

generated]    

 

 Reasons for having common title unattached to [i.e. independent of] rank: 

 

Culture advantages 

 

 Absence of title differences promotes sense of equal value, collegiality 

 

  Avoid pitfalls of flawed title distinctions 

 

 Avoids energy devoted to seeking credential/status that in the end adds little value to 

other institution constituents 

 Avoids false justification of different pay for different title [i.e. title differences do not 

truly reflect quality differences – so there is no gain from title differences] 

 

TFARA Observation:  The advantage of attaching title to rank is determined by the degree to which 

[a] rank differences truly measure differences in accomplishment, and [b] the criteria behind rank 

attainment are clearly understood by title observers.  Title distinctions lose value when rank systems 

function poorly as a metric for accomplishment or when the rank criteria that underlie titles are not 

commonly understood.   

 
 Discussion Question 4.2:  If Kwantlen had different designated work patterns, what would be the 

reasons for using the same titles across all work patterns? What would be the reasons for using 
different titles across different work patterns? 

 

 Same titles across work patterns: 

 

 Culture, morale 

 

 Sense of equality, equal value across patterns 

 Improves collegiality, morale 

 Is not divisive, promotes unity  

 Fits with Kwantlen culture 
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Different titles across work patterns –  

 

Appropriate signaling 

 

 More descriptive of what you do 

 Same title may not be understood, may be inappropriate, in specific applications 

 Forced conformity seems artificial  

 

TFARA Observation:  Different titles across work patterns is appropriate when different patterns [a] 

have different measures of accomplishment and [b] when information regarding specific 

accomplishment is clearly identified with specific titles.  Title differences across work patterns need 

not affect culture and morale, so long as there is institutional recognition of cross-pattern title 

equality [e.g. are faculty members with different titles in different work patterns paid the same 

compensation based on a common denominator such as service years?]. 

 

5. Collegiality Question 

 

Many participants at the first forum expressed the desire to maintain a “collegial” working 
environment at Kwantlen.  While the term “collegial” may mean different things to different people 
[e.g. collaborative, or non-competitive, or “nice”+, the following definitions were presented for 
consideration at the second forum:    
 
Collegial process - a process where authority is vested equally among colleagues; e.g. a peer-review 
process 
 
Collegial environment - an environment characterized by respectful co-involvement  

 
 Discussion Question:  If Kwantlen had distinctions of rank and title, what would be necessary to 

maintain a collegial environment? 

 

 Appropriate processes  

 

 Top-down buy-in/support for collegiality – demonstrated by valuing input from all 

 Objective, transparent, fair rank and title criteria applied by peers 

 Evidence-based decision processes 

 Accessible to all 

 Collaborative, flexible processes 

 Consultative, non-coercive processes 

 Right to appeal 
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 Maintain a sense of equal value 

 

 Apply the same rank and title system across all faculties 

 Access to same salary grid across all faculties 

 

Other 

 

 Advancement criteria determined locally [department/Faculty level] 

 Sense of a shared vision and responsibility 

 Active mentorship 

 

TFARA Observation:  The term “collegial” seems to have a broader meaning to some faculty than 

the one presented at the forum – that is, collegial means more than just peer-based processes or 

respectful co-involvement.  To some, collegial includes notions of fairness, equal value, or other 

considerations.  It means viewing each other on par, not feeling a need to prove superior worth, 

having the same status, being more willing to share resources as a result.  Collegial seems to mean 

the opposite of “competitive,” an environment where individuals strive to show they are more 

valued than others and thus should be treated differently [i.e. granted access to more resources, 

which may mean others are granted less].  

 

To be helpful as a criterion for evaluating ARA systems, a common understanding of collegiality 

should be determined and employed. 

 

6. Concluding Comments 

 

Forum feedback highlights the pros and cons of ARA change.  Arguments for ARA change focus on 

the need to improve the incentive for and recognition of activities such as service and scholarship.  

Appropriate systems – i.e. those that accomplish these tasks – may be able to maintain a collegial 

culture, at least in a narrow sense.  The present ARA system raises equity concerns: it provides the 

same recognition for faculty whose differences in motivation lead to differences in contributions. 

 

Arguments against ARA change focus on the appropriate teaching emphasis found in the current 

system.  Cons regarding the strengthening of incentives – for example, the incentive for activities 

such as scholarship – are that faculty effort may be misdirected [over-stepping Kwantlen’s 

mandate], or that incentive objectives may be unreachable in light of funding limitations.  In 

addition, change may result in imperfect alternatives that do more harm than good – for example 

changing a collegial culture [broad definition] that is currently well suited for a teaching focus.   

 

There is no doubt that Kwantlen’s new status as a University anticipates greater service 

contributions by faculty.  In addition, while scholarship – of a variety that is mandate appropriate -  

is currently not required of faculty, Kwantlen’s new mission, mandate, and vision place a greater 
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emphasis on this activity as a desirable outcome.  The key question in the ARA discussion is whether 

the current system or an alternative can best achieve more in these areas while maintaining an 

appropriate teaching focus and its associated culture.  The issue may boil down to whether, from a 

faculty perspective, gains can be achieved at an acceptable cost.   

 

From the perspective of TFARA, an appropriate next step is to consider the practical experience of 

institutions that have tried to balance these considerations.  With this in mind, a third forum on June 

8, 2012 is planned involving presentations from representatives of other such institutions – Mount 

Royal University and Thompson Rivers University - who have walked the road being discussed at 

Kwantlen. 

 

Finally, it should be noted that some participants at TFARA forums continue to question the 

appropriateness of a Senate task force approach to ARA investigation.  Concerns continue to 

surround the ultimate role TFARA recommendations may play in determining ARA at Kwantlen – it is 

pointed out that, to the degree any changes in ARA affect working conditions, the Kwantlen Faculty 

Association must be involved.    
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Appendix 6 

 

Summary of TFARA ARA Literature Review  

December, 2012 

 

Rank and advancement and related concepts such as tenure have been of interest to academics for 

several centuries.  With more recent increases in the number and type of universities in North America, 

including Canada, traditional models of rank and advancement are everywhere in transition.  The 

literature reflects some of the concerns that have risen and some of the solutions that other universities 

have found.  The purpose of this brief summary of that literature is to inform our discussion here at 

Kwantlen as we decide how we wish to go forward. 

There is a vast amount of literature concerning rank and advancement in the research databases. This 

overview is not intended to be exhaustive.  Instead, we have chosen to highlight a few key articles that 

hopefully provide the reader with an understanding of the major topics of consideration in the 

literature.  Except for several seminal articles or books, the review is confined to the last 5 years.  For 

the purpose of organization, this overview has been divided into various topics as presented below. 

 University Mission Informs Rank and Advancement   

There is general support in the literature for the idea that rank and advancement strategies adopted at a 

university should reflect the mission of that institution (Abernethy and Padgett, 2011).  Levin (2012) 

notes that “the academic community is in fact a number of communities.  These communities are best 

conceptualized by looking at the missions and purposes of their institutional types” (p. 1)  He 

encourages faculty to adopt a professional identity that reflects their university type and encourages us 

to reconsider rank and advancement strategies that are commiserate with the particular kind of 

institution in which we teach.  In 2010, the Carnegie Foundation for the Advancement of Teaching 

(classifications.carnegiefoundation.org) detailed an updated system for classifying the various post-

secondary institutions in the United States in order to represent and highlight institutional differences.  

The resultant multiplicity of types of universities with a variety of mission statements supports equally 

diverse visions for rank and advancement.    

The Relative Value of Teaching 

Teaching was the primary purpose of universities when they were established in the western world 

more than three hundred years ago.  At that time, faculty were expected to help shape young minds by 

teaching them about the civilization of the old world (Christensen and Eyring, 2011). This idea of 

teaching as the central mission of a university still held two hundred later when in 1869, Harvard’s 

president, Charles Eliot, reiterated that the most important purpose of faculty “must be regular and 

assiduous class teaching” (Eliot, 1898, p. 61).  As noted by Glasswick, Taylor, and Maeroff, (1997), 

toward the end of the nineteenth century, service to the community was added to faculty’s 

responsibilities.  This began when the land grant colleges were established to focus on their immediate 

communities’ need for agricultural and technical growth.  Thus, “Higher education’s mission of teaching 

http://www.amazon.ca/s?_encoding=UTF8&field-author=Clayton%20M.%20Christensen&search-alias=books-ca
http://www.amazon.ca/s?_encoding=UTF8&field-author=Henry%20J.%20Eyring&search-alias=books-ca
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was joined by a mission of service beyond the campus gate” (p.7).  Glasswick et al. (1997) contend it was 

not until after the Second World War that research was added to the role of faculty – “Research as a 

model for faculty work, then began to spread exponentially and to colonize the academy as a whole” 

(p.7).  Thus began a realignment of faculty priorities.  Since research could bestow a global reputation 

and funding to a university while individual faculty members could gain status and remuneration, 

research began to take precedence over teaching. 

Faculty rank and advancement were inexorably linked to this history.  In many institutions, the spotlight 

on teaching was dimmed by the dazzling discoveries that researchers could and did deliver.   Service too, 

was increasingly undervalued.  Britton (2012) described this as a “move toward a ‘cookie cutter’ faculty 

ideal, where the only model for success is that of a successful researcher. Those who do not fit this 

model generally pay a price in terms of career advancement” (p. 67). 

However, by the late 20th Century, criticism of this shift away from teaching was a growing focus in the 

scholarly academic literature.  Glasswick, Taylor, and Maeroff (1997) contended: “We believe 

institutions of higher education that fail to recognize the need for good teaching and for engagement in 

society are falling out of step with the expectations of parents, students, politicians, and the larger 

public, as well as with their own stated goals.  Indeed, we hope that the voices now questioning the 

reward system will soon rise to a crescendo to argue for a better way of setting expectation for faculty” 

(p.8).  

There is now evidence in the literature of this shift back toward recognizing and valuing teaching, even 

in some research intensive universities.  Many authors have focused on two concerns: [a] the over 

importance of research in faculty advancement today, and [b] broadening the definition of scholarship.  

In a survey of 132 university schools of business in the United States, Shepard, Carley and Stuart (2009) 

note that, “doctoral-granting universities tend to have a more restrictive view of what constitutes 

acceptable research.  Additionally, teaching and service were found to play a more important role in the 

tenure decision at non-doctoral-granting universities, whereas research was found to play a larger role 

at doctoral-granting universities” (p.143).  Balkin and Mello (2012) suggest there is a disconnect at most 

universities between teaching and research, and have identified four factors that contribute to this 

problem:   

1. Faculty are evaluated separately on their teaching, service, and research contributions 
2. Many Ph. D. programs have a strong emphasis on research but not on teaching 
3. Many Universities emphasize research activities over teaching in faculty evaluation 
4. Many universities allocate greater resources to research at the expense of funding for teaching 

activities 

These authors suggest that the relative importance of teaching and research needs to be closely aligned 
with a university’s mission, and that strategies should be put in place to ensure that, where research 
takes place, it is closely integrated with teaching.  They recommend administrators adopt the following 
to support this integration: 

 “Closer mentoring of faculty, particularly junior faculty, as how best to integrate teaching and 
research 
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 Individual teaching/course assignments that better mesh teaching and research 
 Reward/allocate resources to promote integration of teaching and research 
 Publicize/acknowledge those who successfully integrate teaching and research 
 Consider broader definitions of scholarship than “basic research,” commensurate 

with institution’s mission 
 Encourage collaborations between academically and professional qualified faculty 
 Model integration of teaching and research in one’s own work 
 Foster a culture that celebrates the integration of teaching and research, 

including gaining the commitment of senior administrators” (p. 490). 

In their recent book, The Innovative University: Changing the DNA of Higher Education from the Inside 

Out, Christensen and Eyring (2011) argue faculty and administration need to find solutions to matters of 

role, rank, advancement, and remuneration that are unique to their own university.   An example of this 

kind of inventive thinking is the University of British Columbia’s instigation in 2011 of a Professor of 

Teaching career track (University of British Columbia, Human Resources website, 2011).  That UBC is a 

research intensive university with a national reputation highlights the magnitude of the shift in focus 

that is pervading our universities.   

The Struggle for Inclusiveness 

Another important theme in the literature is the unequal treatment that many faculty experience, 

particularly women (Airni, Collings, Conner, McPherson, Midson and Wilson, 2011) and members of 

ethinic minorities (De Luca and Escoto, 2012).   In 2009, for example, while 43 percent of full time faculty 

were women in degree-granting institutions in the United States, only 28 percent of them had obtained 

the rank of full professors (Britton, 2012).  Baker (2010), in writing about New Zealand, Australia and 

Canada, notes that only about 20 percent of university teachers who are full professors are women, a 

pattern she labels as ‘vertical segregation.’  She also notes that most of these women are in faculties 

such as nursing and teaching, while very few are in the bench science (‘horizontal segregation’).  She 

urges universities to use employment strategies that ensure equality for all members.    

Faculty Remuneration 

According to Martins and Parker (2008), how faculty are compensated reflects the culture and values of 

an institution. They note that two basic payment philosophies exist in most universities; market-based  

and equity pay.  In market-based pay systems, salaries are set by comparing rates of similar work 

elsewhere.  For example, universities compete for business faculty against the private sector and other 

universities by offering commiserate salaries.  In universities where market-based pay schedules are in 

place, the spread in salaries among university teachers can vary greatly depending on the Faculty they 

teach in.  As these authors note, faculty teaching some subjects are disadvantaged; “No comparable 

multilevel market exists for Chaucer scholars” (p.2).  The market-based strategy can help universities 

hire and retain faculty with the highest reputation possible.  The purpose of market pay systems is to 

enhance the prestige of the university (Melguizo and Strober, 2007).  Some research intensive 

universities in Canada use this payment method. 
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Martins and Parker (2008) note that equity pay is implemented at universities where faculty believe 

they are all part of a team who contribute to the success of the university in a collegial fashion.  There is 

no privileged position of one discipline over another.  This type of compensation is open for all to 

scrutinize and “keeps Pandora’s box shut to divisive speculation about whether individual professors 

may be paid more because of discipline, gender, or ethnicity” (p.1).  Kwantlen is an example of a 

university that utilizes this type of payment method. 

Faculty Assessment 

Almost every university reports regular faculty assessment (Shepherd, Carley and Stuart, 2009). In fact 

according to Holger and Gross (2009), peer evaluation is the “hallmark of the academic profession” (p. 

107).  A rigorous performance evaluation appears to be integral to the lives of most university faculty.  

In a study of department chairs from 132 accredited American universities noted above, only one 

university did not require some sort of periodic faculty review.  Yearly performance evaluations were 

conducted by the overwhelming majority.   Most universities in this study had formal guidelines that 

directed the departments’ evaluations (Shepherd, Carley and Stuart,2009).  Three major questions 

appeared to be of most importance in the literature about faculty assessment:  what is going to be 

assessed, how and by whom. 

In Scholarship Reconsidered,  Boyer (1990) challenged the academic community to accept a broader 

definition of scholarship and to recognize the interrelatedness of all aspects of faculty work.  In doing so, 

he launched a dialogue about what university faculty should be doing, and what should be valued.   

Since that time, in some Canadian funding agencies (e.g. CIHR), a paradigmatic shift has occurred around 

the type of research that is funded.  Of increasing importance is research synthesis and dissemination 

rather than discovery.  This includes such scholarly activities as interdisciplinarity, the inclusion of 

community partners, and knowledge transfer.  It was hoped these changes would disrupt old methods 

of faculty evaluation and stimulate new ways (Phaneuf, Lomas, McCutcheon, Church, and Wilson, 2007). 

However, this change has been slow.  According to these authors, “The incentives of funders to 

encourage researchers to engage in novel and nontraditional scholarly practice have not been 

complemented at the university level by widespread reform of the tenure and promotion review 

process”. (p. 503).  Phaneuf et al. (2007) surveyed the faculties of medicine, nursing, health sciences, 

business, and public administration in Canada (n = 70 universities) including the deans and promotion 

committee members to determine how they evaluated their faculty.  They determined that faculty 

research at that time was much more highly valued over teaching and community service in Canadian 

universities.   They also determined that traditional methods of research were deemed more important 

than those of the newer paradigm.    

One of the most highly contentious faulty evaluation practices discussed in the literature concerns the 

practice of using journal publications as a proxy for advancement.  Journal ranking systems have 

appeared in the literature because advancement at some universities now depends not just on the 

number publications,  but also the “prestige” of the various journals.   Hogler and Gross (2009) in an 

analysis of university business schools, note that: “The emerging trend toward journal ranking as an 

indicator of research accomplishment poses an important challenge to professional academic standards 
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and to higher education generally because ranking schemes diminish the professoriate and degrade 

knowledge work”. (p. 107).  They suggest that published work instead should be judged by the value of 

its composition (clarity, succinctness, and persuasiveness); accessibility to the public; collegiality 

(produced in cooperation with others); contribution to knowledge; and the consistency of the 

individual’s publication record.   
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SENATE 

MEETING DATE: June 24, 2013 

AGENDA #: 6.2 

PRESENTED BY: Don Reddick  

 

Issue: Dissolution of the Task Force on Academic Rank & Advancement 

For Information: At its June 10, 2013 final meeting, the Task Force on Academic Rank & Advancement passed a 
motion to dissolve the Task Force. 
 
The Task Force on Academic Rank & Advancement submitted its final report to Senate at the June 24, 
2013 Senate meeting.    

For Approval: THAT Senate dissolve the Task Force on Academic Rank & Advancement. 

 



 
 

SENATE 

MEETING DATE: June 24, 2013 

AGENDA #: 7 

PREPARED BY: Dana Cserepes 

 
Issue: Senate Standing Committee on Curriculum 

For Information: The Senate Standing Committee on Curriculum met on June 5, 2013 

 
The committee approved the following: 
 

 Mini Program Concept and Full Program Proposal for a Bachelor of Arts Minor 
in Language and Culture 

 Mini Program Concept and Full Program Proposal for a Bachelor of Arts Major 
in Applied Geography 

 
The committee approved revisions to the following: 
 

 Access Programs for People with Disabilities  
o Citation in Work Exploration 
o Citation in Job Preparation 
o Certificate in Vocational Skills Training – Clerical Assistant 

 
The following motions for the proposed new admission framework were passed: 
 

1) Change to KPU’s undergraduate-level admission process 
THAT Senate approve the proposed new admission framework, including admission 
into a Faculty rather than a credential. 
 

2) Change to KPU’s admission categories 
THAT Senate approve the establishment of the admission categories: “High School 
Admission”; “Transfer Admission”; “Special Non-Degree Admission”; “International 
Student Admission”; “Aboriginal Admission”; “Continuing and Professional Studies 
Admission”; and 
THAT Senate maintain the admission category “Underage Admission” and “Concurrent 
Admission”; and 
THAT Senate revise the admission category “Mature Student Admission”; and 
THAT Senate approve the elimination of the admission categories “Regular Admission” 
and “Special Admission.” 
 

3) Change to KPU’s General University Admission English Proficiency 
Requirement 

THAT Senate approve the revision to the minimum grade requirement of English 12 
(and equivalencies) from C to C+ for undergraduate-level admission to the University; 
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and 
THAT Senate approve the revision to the minimum grade requirement of 
Communications 12 from C to A for undergraduate-level admission to the University. 
 

4) Change to KPU’s International English Proficiency Requirement 
That Senate approve the revision to the minimum grade requirement of IELTS (and 
equivalencies) to 6.5, with no band less than 6.0 for undergraduate-level international 
admission to the University. 

 



 

SENATE 

MEETING DATE: June 24, 2013 

AGENDA #: 7.1 

PRESENTED BY: Dana Cserepes 

 

Issue: Proposed New Admission Framework 

For Information: At its June 5, 2013 meeting the Senate Standing Committee on Curriculum recommended the 
following motions regarding the proposed New Admission Framework to Senate. 

 
Attached:  New Admission Framework Memo 

 
For Approval: 1) Change to KPU’s undergraduate-level admission process 

 
THAT Senate approve the proposed new admission framework, including admission into a 
Faculty rather than a credential. 
 
2) Change to KPU’s admission categories 
 
THAT Senate approve the establishment of the admission categories: “High School 
Admission”; “Transfer Admission”; “Special Non-Degree Admission”; “International Student 
Admission”; “Aboriginal Admission”; “Continuing and Professional Studies Admission”; and 
 
THAT Senate maintain the admission category “Underage Admission” and “Concurrent 
Admission; and  
 
THAT Senate revise the admission category “Mature Student Admission”; and 
 
THAT Senate approve the elimination of the admission categories “Regular Admission” and  
“Special Admission.” 
 
3) Change to KPU’s General University Admission English Proficiency Requirement 
 
THAT Senate approve the revision to the minimum grade requirement of English 12 (and 
equivalencies) from C to C+ for undergraduate-level admission to the University; and 
 
THAT Senate approve the revision to the minimum grade requirement of Communications 
12 from C to A for undergraduate-level admission to the University. 
 
4) Change to KPU’s International English Proficiency Requirement 
 
THAT Senate approve the revision to the minimum grade requirement of IELTS (and 
equivalencies) to 6.5, with no band less than 6.0 for undergraduate-level international 
admission to the University. 

 



 SURREY CAMPUS 
  

 12666 – 72ND Ave. 

 Surrey, BC Canada V3W 2M8  

 

MEMORANDUM 
 

 

1 

 

 

TO: 

 

Senate  

 

CC: 

 

 

 

FROM: 

 

Jane Fee, Deputy Provost and Ron  Maggiore, Vice-Provost, Students 

 

DATE: 

 

June 24, 2013 

 

SUBJECT: 

 

New Admission Framework 

 

This proposal was accepted and recommended to Senate by the Senate Standing Committee on Curriculum 

on June 5, 2013 and is being presented to Senate for approval. 

 

 

The following supporting documents are included: 

 

Appendix A Admissions Framework Consultation Meetings 

Appendix B Proposed Admissions Framework Changes 

Appendix C Admission Framework Chart 

Appendix D Timeline for Admission Framework Implementation 

Appendix E Comparator English 12 Admission Requirements 

Appendix F Comparator IELTS Admission Requirements 

Appendix G IELTS Admission Data  

Appendix H KPU Correlation English 12 Admission Grade and GPA 

Appendix I Current Admission Policy – C.18 Admission to the University 

Appendix J Current Admission Categories as per 2012-13 Academic Calendar 

Appendix K Retention Rates by Faculty for New Students to KPU 

Appendix L Requests for course repeats at KPU 

Appendix M BCCAT Data on Multiple Applications 

Appendix N Admissions Framework Modeling: Two Scenarios 

 

Preamble 

The recommendations here will allow us to re-conceptualize how the admissions process works at KPU, in order 

to streamline and clarify the process for students as well as creating efficiencies in the admissions process. These 
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changes are not just tweaks to the existing system, but are the beginning of an entirely new admissions structure 

at KPU that we believe will serve students and the University better.  The proposed changes will allow us to: 

- align KPU’s admission policies with peer institutions and universities in BC, 

- streamline and clarify the admissions process for students,  

- make students feel more like they belong within the University,  

- ensure that students are better prepared for their programs, and 

- better promote KPU as a university where students can transfer in and out. 

 

These recommendations have been made by the Admissions Framework Group, a working group established 

by the Academic Council (formerly VPAC) in the early spring of 2012.  This group was led by Jane Fee, Ron 

Maggiore and Robert Hensley.  The group included representatives from each Faculty; generally Associate 

Deans or Business Managers. Karen Buxton, Josh Mitchell, Zena Mitchell and Judie Phillips were also important 

resources to the project.   

Background 

Currently, when students apply to KPU they are presented with a long list of programs and credentials that 

increases in size every time we add a new program or credential.   The University sets an English proficiency 

minimum standard, and beyond that every program sets its own admission requirements.  This admissions 

structure made sense when KPU was a college and students enrolled in short courses, or one or two year 

certificates and diplomas.  Programs were skills-based and highly diverse and it made sense for each program 

to set its own standards of admission.  As we have added full four-year degree programs, however, we have 

continued to allow each program to set its own admissions standards.  Our current admissions structure consists 

of a long, alphabetized list of programs that does not reflect the internally coherent program sets called 

Faculties under the University Act. This proposal would shift the focus from admission criteria based on 

credential to the program/faculty. 

When students apply to a program that they are not admissible to, admissions staff must determine, to the best 

of their ability, an alternate.  Because there are so many possible programs and admissions requirements, 

finding an alternate program may take time, and the resulting offer may be somewhat nonsensical.  This same 

process applies when limited enrolment programs become full, and alternate offers must be made to students 

who cannot get into their program of choice.  In the past, for example, students interested in nursing who do 

not meet admissions requirements for the BSN program(s), or those without a seat have been admitted to the 

Faculty of Arts as an alternate. 

Another historical development that followed when full degree programs were being created was a second 

admission point at 3rd year.  Students, including those who admitted earlier at 1st year are asked to reapply in 

order to progress to third and fourth year. 

Although KPU is now both a “sending” and a “receiving” institution within the BC transfer system we do not 

have a formal transfer admission category.  Currently the Admissions Office assesses students’ post-secondary 
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credits after they have been admitted as a “regular” student, but this means that students’ post-secondary 

transfer credits may not be posted to their transcript immediately, making course choices difficult. This lack of a 

transfer admission category is likely a deterrent to both students and the general public in acknowledging KPU 

as a valid member of the group of receiving institutions in the province. This proposal recommends both the 

creation of a transfer admission category and a mandatory requirement for submission of all post-secondary 

transcripts for transfer admission. 

The Literature on Student Retention and Success 

Twenty years of literature on student retention and success tells us that students must get the very best possible 

start in their post-secondary experience.  We know that the highest attrition rates occur after the first semester 

and the first year.  Every touch point we have with students during this important first year – including the 

admissions experience - will be important in a student’s decisions to stay at KPU.   Creating a simple, transparent 

admissions experience will aid in a positive start to their academic career.   

The literature on student retention further points to the importance of a sense of belonging as critical to 

students’ persistence in their academic studies.  On commuter campuses, such as ours, we know that many 

students are engaged only in their coursework and programs.  While we continue to enhance opportunities for 

student life outside the classroom, the only place we can be certain that students will have an opportunity to 

engage is in the classroom.   It is therefore essential that from the moment of admission to KPU, students feel like 

they belong to a vibrant academic community.  While a small number of students will be lucky enough to be 

admitted to one of our selective enrolment cohort programs, where they can quickly find their community of 

peers, the vast majority of students entering KPU for the first time are admitted to open enrolment programs 

where many of them quickly feel lost.  Our proposed changes would begin to address the “belonging” 

problem by having students identify with a Faculty as their initial academic community. 

What other institutions do is not always what KPU should do.  It is important to realize, however, that many 

students apply to multiple institutions at the same time. Having a similar admissions structure to other institutions, 

particularly to other universities, can only help ease in a student’s understanding of how the post-secondary 

world works.  The vast majority of Canadian universities admit students to Faculties (and sometimes also to 

majors within those Faculties), and therefore it makes sense for us to move in this direction. 

Proposed Changes 

We recommend moving to a new admissions structure, where fast, transparent admissions decisions are made 

based on a set of straightforward admissions requirements.  Simplifying the admissions requirements will allow us 

to automate many of the decisions that are currently made manually, speeding up the process.   

The simplification in the system will be a change from admitting to credentials, such as the Associate of 

Arts/Science degree, to admitting to Faculties.  We will preserve admission to selective enrolment programs, 

although a student will simultaneously be admitted to the Faculty that houses the selective admission program.  

Once admitted to a Faculty, that Faculty will become the student’s home base and will be responsible for all 
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future academic decisions related to that student.  What is now called “3rd year admissions”, and is performed 

by the Office of Admissions, will be eliminated and become an advisement process to help students change 

programs or declare a major or minor. In order to create the advisement services necessary to support this 

change, the University will have to commit to the realignment of resources.   

This structural change to admission to Faculty will necessitate changes in how program requirements are stated 

in the calendar.  But the trade-off will be a simplification and streamlining of the admissions process for students, 

and the acknowledgement that Faculties are the best places for important academic decisions to be made. 

Additionally, we propose a new set of admissions categories, or bases of admission, which will include a transfer 

category, where students will be admitted based on assessed post-secondary credits.  The proposed transfer 

category will permit us to admit students upon completion of 24 post-secondary credits, as is the case in BC’s 

other universities.  We expect that the creation of this transfer category will increase the flow of transfer students 

into KPU and allow us to fill seats that might otherwise be empty.  The additional admission categories include: 

High School Admission, Special Non-Degree Admission, International Admission, Aboriginal Admission, and 

Continuing and Professional Studies Admission. We are also proposing that the minimum age be set at 22 rather 

than 19 for a Mature Admission category. The specific admission criteria will be defined and presented to 

Senate in the fall of 2013 to allow ample time to communicate to prospective students both in high school and 

other post-secondary institutions. 

The final set of recommendations we are making is to increase the minimum standards for English proficiency 

for both domestic and international students being admitted to undergraduate programs.  This change will not 

affect vocational or apprentice programs.  Further, the Faculty of Academic and Career Advancement will 

continue to admit students at the preparatory level who do not meet the English language proficiency 

requirement (or other Faculty admission requirements).  Faculties can work with ACA to develop simple and 

visible pathway programs that will allow students to do the qualifying work necessary for admission to an 

undergraduate program within a specific Faculty.  This change may allow us to increase our developmental 

FTEs and will most certainly help the diverse range of students enrolled in our undergraduate programs be more 

successful.  There should be no change to the overall FTEs generated by the University and no faculty job losses 

as a result of this recommendation; however, there may be a redistribution of FTEs across the institution.  The 

recommendations relating to English proficiency are the same recommendations made in the Kwantlen English 

Threshold Project (KETP) which first began its work in May of 2009.   

The package of admissions changes we currently are recommending will be only Phase I of the process.  Future 

changes will occur as Faculties determine the most appropriate admissions requirements for their Faculty, and 

as new pathways through degree programs are approved.  It is essential that we reexamine our degree 

programs to ensure they are effective as four-year degrees, and the changes brought about by the new 

admissions framework will help to kick-start this re-evaluation.  
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Proposed Motions for Senate 

 

 

1) Change to KPU’s undergraduate-level admission process 

 

THAT Senate approve the proposed new admission framework, including admission into a Faculty rather than a 

credential. 

 

 

2) Change to KPU’s admission categories 

 

THAT Senate approve the establishment of the admission categories: “High School Admission”; “Transfer 

Admission”; “Special Non-Degree Admission”; “International Student Admission”; “Aboriginal Admission”; 

“Continuing and Professional Studies Admission”; and 

 

THAT Senate maintain the admission category “Underage Admission” and “Concurrent Admission; and  

 

THAT Senate revise the admission category “Mature Student Admission”; and 

 

THAT Senate approve the elimination of the admission categories “Regular Admission” and  

“Special Admission.” 

 

 

3) Change to KPU’s General University Admission English Proficiency Requirement 

 

THAT Senate approve the revision to the minimum grade requirement of English 12 (and equivalencies) from C 

to C+ for undergraduate-level admission to the University; and 

 

THAT Senate approve the revision to the minimum grade requirement of Communications 12 from C to A for 

undergraduate-level admission to the University. 

 

 

4) Change to KPU’s International English Proficiency Requirement 

 

THAT Senate approve the revision to the minimum grade requirement of IELTS (and equivalencies) to 6.5, with 

no band less than 6.0 for undergraduate-level international admission to the University. 
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Appendix A – Admissions Framework Consultation Meetings 

 

Who  Date Location 

Academic Council Deans, Assoc. Deans, AVPs, VPs, 

University Librarian, University Registrar 

Feb 13, 2013 Surrey 

Academic Managers Group during the Group of 50 meeting Mar 1, 2013 Richmond  

Admission Framework Committee Committee members April 26, 2013 Surrey 

Admissions, Grad & Enrolment 

Services 

Admissions and Transfer Credit Staff Mar 15, 2013 Surrey  

Admissions, Grad & Enrolment 

Services 

Managers and Associate Registrars Mar 11, 2013 Surrey  

Council of Deans Academic Deans Jan 16, 2013 Surrey  

ELST Department Faculty Members Feb 1, 2013 Surrey  

Faculty of Academic & Career Adv. Kathleen Haggith Jan 25, 2013 Surrey  

Faculty of Academic & Career Adv. AP&P Jan 25, 2013 Surrey  

Faculty of Academic & Career Adv. Faculty Council Members April 5, 2013 Surrey  

Faculty of Academic & Career Adv. Academic and Career Preparation 

Faculty Members  

April 24, 2013 Surrey 

Faculty of Arts Diane Purvey, Diane Naugler, Romy 

Kozak 

Jan 4, 2013 Surrey  

Faculty of Arts Faculty Council Members Mar 22, 2013 Surrey  

Faculty of Arts Curriculum Committee April 5, 2013 Surrey  

Faculty of Community & Health 

Studies 

Tru Freeman Jan 30, 2013 Surrey  

Faculty of Community & Health 

Studies 

Faculty Council Members Mar 22, 2013 Langley  

Faculty of Design Carolyn Robertson & Sarb Loodu Jan 21, 2013 Surrey  

Faculty of Design Faculty Council Members Mar 11, 2013 Richmond 
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Faculty of Science & Horticulture Betty Worobec Jan 21, 2013 Surrey  

Faculty of Science & Horticulture Chairs/Coordinators Jan 24, 2013 Surrey  

Faculty of Science & Horticulture Curriculum Committee & Faculty 

Council 

Feb 18, 2013 Surrey  

Faculty of Trades & Technology Henry Reiser & Amy Ditchburn Feb 25, 2013 Langley  

Faculty of Trades & Technology Faculty Council Members April 10, 2013 Cloverdale  

Group of 50 Harry Gray, AVPs, Managers, 

Directors, etc. 

Mar 1, 2013 Richmond  

International Education Stuart McIlmoyle Jan 23, 2013 Surrey  

Kwantlen Student Association Chris Girodat, Diana Fournier, Arzo 

Ansary, Fatima Zaidi & Sophia Veale 

April 22, 2013 Surrey  

Registrar & Assoc. Registrar, 

Admissions 

Robert Hensley & Zena Mitchell Feb 8, 2013 Surrey  

School of Business Wayne Tebb & Terry Han Jan 21, 2013 Surrey  

School of Business Faculty Council Members Mar 22, 2013 Surrey  

Senate Standing Committee on 

Academic Planning and Priorities 

Committee members April 19, 2013 Surrey 

Senate Standing Committee on 

Curriculum 

Committee members May 1, 2013 Surrey 

Senate Standing Committee on 

University Budget 

Committee members May 10, 2013 Surrey 

Student Services & Faculty Advisors New Student Program, Advising Staff, 

Int’l Advising, Faculty Advisors, etc. 

April 26, 2013 Surrey  

Student Services: Faculty without a 

Faculty 

Co-op, Counselors, Student Life & 

Development Coordinator, etc 

June 10, 2013 Surrey 

University Executive President, VPs, AVPs, etc. Jan 2, 2013 Surrey  

University Library Librarians & Learning Centre June 3, 2013  Surrey 

Vice-Chair Senate/Univ Secretary Dana Cserepes, Sandi Klassen April 24, 2013 Surrey 
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Appendix B – Proposed Admissions Framework Changes 

 

Category of 

Changes 

Current Structure New Proposed Structure 

How Admissions 

works 

 University-level English proficiency 

requirement 

 Admission to credential and 

program 

 English Proficiency requirement 

 Faculty admission requirements and/or 

admission to selective/limited enrolment 

programs 

Admission 

Categories 

 Regular (High School): 1st and 3rd 

year  

 Mature:  Age 19 

 Underage 

 Special 

 Concurrent 

 

 No Transfer category 

 High School 

 Transfer 

 Special non-degree 

 International  

 Mature: Age 22 

 Aboriginal 

 Continuing and Professional Studies 

 Underage 

 Concurrent 

English Proficiency 

 

 

Domestic 

 ENGL 12: C 

 COMM 12: C 

And other equivalencies 

 

International 

 IELTS 6.0 

And other equivalencies 

Domestic 

 ENGL 12: C+ 

 COMM 12: A 

And other equivalencies 

 

International 

 IELTS 6.5; no band less than 6.0 

And other equivalencies 

Who Assesses and 

Admits? 

 Admissions Office assesses English 

proficiency and admits to 

programs at 1st and 3rd year 

 

 

 Admissions Office assesses English 

proficiency and admits to Faculty 

and/or to selective admission programs 

 Through advisement, Faculties support 

program/major declaration after initial 

entry to KPU  

Advisement   Centralized advising through 

Student Services 

 Some Faculties have academic 

advisors 

 Hybrid advising model - TBD 

Principles:   

 Congruent with open access mandate 

 Supports student success more effectively  

 Supports strategic enrolment management  

 Trades & Technology and ACA admission requirements are outside of this proposed 

undergraduate admissions framework. 
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Appendix C –Admission Framework Chart 

 

 

ADMISSION FRAMEWORK

ABORIGINAL/DIVERSITY GENERAL STUDIES IN 
DIRECT FROM HIGH SCHOOL ARTS

INTERNATIONAL BUSINESS PROGRAM

MATURE SCIENCE/HORT

PROFESSIONAL/CONT EDUCATION
SPECIAL/NON-DEGREE PROGRAMS IN 

TRANSFER ACA

COMM HEALTH

DESIGN

TRADES

ACADEMIC AND CAREER ADVANCEMENT DRAFT   11/12/12

ADMISSION ADVISEMENT
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Appendix D – Timeline for Admission Framework Implementation 

 

Activity Timeline Outcome 

Consultation process: Academic Council, 

Deans, Divisional Business/Operations 

Managers, Faculty Councils, Students, etc. 

January to 

June 2013 

Solicit feedback and seek approval for the 

development of the new admission framework 

Present to SSAPP for information April 19, 2013  

Present to SSCC for information May 1, 2013  

Present to SSCUB for information May 10, 2013  

Present to SSCC for recommendation June 5, 2013 Recommendation of the new Admission 

Framework to Senate 

Seek Senate approval June 24, 2013 Senate approval of the new Admission 

Framework 

Seek Board of Governors’ approval Sept 18, 2013 Board approval of the new Admission 

Framework 

 Redesign of admission business 

processes and updates to Banner  

 Redesign of advisement model  

 Faculty program pathway 

development  

 External consultation process and 

marketing: high schools, post-

secondary institutions, etc. 

 Redesign IAP enrollment data reporting 

Sept 2013 to 

April 2014 

 Business practices articulated and Banner 

modifications complete  

 Resource issues negotiated  

 Program pathways articulated with ACA  

 

 Awareness of new admission categories and 

pathways 

 Reports to government reflect new criteria 

Submit updates to Academic Calendar  By April 2014  

Launch new Admission Framework for 

September 2015 intake 

By November 

2014 

Application cycle for September 2015 intake 
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Appendix E – Comparator English 12 Admission Requirements 

 

 

Note: minimum grade required in English 12 for admission 

               

Capilano   C+ based on course grade 

and provincial exam AND 

minimum residency 

requirement 

http://www.capilanou.ca/requirements/ 

Douglas   C based on course grade 

and provincial exam 

http://www.douglas.bc.ca/calendar/general-

information/admissions.html 

SFU   C based on course grade 

and provincial exam AND 

minimum residency 

requirement 

https://students.sfu.ca/admission/requirements/english-

requirement.html 

TRU   C+   http://www.tru.ca/calendar/current/8171.htm 

UBC   C+ based on course grade 

and provincial exam AND 

minimum residency 

requirement 

https://you.ubc.ca/ubc/vancouver/elas.ezc 

UFV   C+   http://www.ufv.ca/calendar/2012_13/general/admissions.htm#ELPS 

UNBC   C for BC high school http://www.unbc.ca/calendar/undergraduate/high-school-admissions 

    C+ for international admission http://www.unbc.ca/international-services/admissions 

UVIC A for BC high school http://web.uvic.ca/calendar2012/FACS/UnIn/UnAd/IAIn.html#AWFiLiNE 

VIU   C   http://www.viu.ca/calendar/GeneralInformation/admissions.asp 
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Appendix F – Comparator IELTS Admission Requirements 

 

 

Note: minimum grade required in IELTS for admission 

               

Capilano 6.5 no band less than 6.0 http://www.capilanou.ca/requirements/ 

Douglas 6.5 minimum overall band 

test score (academic 

module only) 

http://www.douglas.bc.ca/calendar/general-

information/admissions.html 

SFU 6.5 no band less than 6.0, 

writing intensive course in 

first 45 credits 

https://students.sfu.ca/admission/requirements/english-requirement.html 

TRU 6.5 no band less than 6.0 http://www.truworld.ca/internationalstudents/howtoapply/admreq.html 

UBC 6.5 no band less than 6.0, 

must test if graduated 

from non-English school 

https://you.ubc.ca/ubc/vancouver/elastests.ezc 

UFV 6.5 no band less than 6.0 http://www.ufv.ca/calendar/2012_13/general/admissions.htm#ELPS 

UNBC 6.5 no band less than 6.0 http://www.unbc.ca/calendar/undergraduate/international-admissions 

UVIC 6.5 no band less than 6.0 http://registrar.uvic.ca/undergrad/admissions/apply/uengl1.html 

VIU 6.0  no band less than 5.5 http://www.viu.ca/calendar/International/index.asp 
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Appendix G – IELTS Admission Data 

 

For undergraduate-level programs (not ELST), raising the minimum IELTS requirement from 6.0 to 6.5 results in 

approximately 22% of international applicants not being admissible to “open” undergraduate studies. This 

percentage is consistent across the last three Fall intakes (2010, 2011, and 2012).  

 

   Term 

IELTS Score 

Number of  

New Students 

 Fall 2010 82 

 6.0 18 

 6.5 33 

 7.0 18 

 7.5  8 

 8.0  5 

 Fall 2011 72 

 6.0 16 

 6.5 38 

 7.0 15 

 7.5  3 

 Fall 2012 89 

 6.0 19 

 6.5 38 

 7.0 15 

 7.5 12 

 8.0  4 

 8.5  1 

 Total IELTS Score > 6.0                243 

Total IELTS  Score > 6.5               190 

    Source: Office of the Registrar – May 13, 2013 
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Appendix H – KPU Correlation English 12 Admission Grade and GPA  

 

 

 

 
FALL 2011 DOMESTIC STUDENTS

ALL QUALIFIED APPLICANTS WITH UG GPA IN FALL 2011

MEAN MEAN MEAN MEAN MEAN MEAN MEAN

EN12 GRADE # UG GPA # UG GPA # UG GPA # UG GPA # UG GPA # UG GPA # UG GPA

A 2 3.60 303 3.15 96 3.21 44 3.56 45 3.30 96 2.81 4 3.49

B 30 2.36 880 2.61 493 2.53 96 3.31 137 3.02 283 2.35 20 3.22

C+ 41 2.27 313 2.18 229 2.18 23 3.17 26 3.43 83 2.33 18 3.46

C 20 2.30 161 1.81 131 1.86 8 3.44 19 3.64 46 2.07 16 3.03

C- 4 1.92 45 1.83 39 1.17 4 2.73 4 3.55 14 2.18 1 0.00

HS TRANSFER 8 1.85 58 2.33 66 2.27 7 3.17 13 3.47 7 2.23 8 2.60

NO EN12 GRADE 34 2.23 172 2.38 156 1.92 17 3.20 55 3.55 45 2.56 11 3.23

Grand Total 139 2.27 1932 2.51 1210 2.31 199 3.33 299 3.26 574 2.41 78 3.15

SOURCE:  IAP

TRADESACA ARTS BUSINESS DESIGN HEALTH SCIENCE
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Appendix I – Current Admission Policy /C.18 Admission to the University 

 

 

Policy No. C.18 

Reviewed by: President’s Group, Senate 

Responsibility: Vice President / Academic  

P O L I C Y 

TITLE: Admission To The University 

APPROVED BY: The President 

EFFECTIVE: 26 September 1990 

REVISED: June 2006 

RELATED POLICIES: 

Board of Governors Policy 3.9 Programs and Services 

 

C.32  Concurrent Academic Studies 

 

 
PURPOSE 
To state the general criteria for admission to Kwantlen Polytechnic University. 
 
SCOPE 
All applicants to Kwantlen Polytechnic University. 
 
PRINCIPLES 

1. Kwantlen Polytechnic University's primary purpose is to provide post-secondary educational 
opportunities to the communities of Delta, Langley, Richmond, Surrey and White Rock. 
  

2. Canadian citizens or permanent residents (landed immigrants) are eligible for admission. 
 

3. International students will have additional requirements regarding eligibility for admission.  
http://www.kwantlen.ca/international_ed/admission.html 
 

4. Kwantlen considers applications from all eligible candidates; however, admission to specific programs 
or courses may be restricted by space limitations or prerequisite requirements.  

https://our.kwantlen.ca/sites/vpacademic/vpainternal/Shared%20Documents/A-Board/3-9progserv.pdf
https://our.kwantlen.ca/sites/vpacademic/vpainternal/Shared%20Documents/A-Board/3-9progserv.pdf
https://our.kwantlen.ca/sites/vpacademic/vpainternal/Shared%20Documents/Admission%20Framework/c32.pdf
https://our.kwantlen.ca/sites/vpacademic/vpainternal/Shared%20Documents/Admission%20Framework/c32.pdf
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5. In situations where the number of qualified applicants exceeds the number of available seats in a 
program, admission will be in order by date of application, by date of qualification or by computerized 
random selection. 
 

6. The University will consider each applicant in an equitable and consistent manner. 
  

7. An applicant must be able to undertake studies in the English language and produce evidence of 
competence to do so; where there is doubt an applicant may be required to take a test of facility in the 
English language prior to admission to the University. 

 
8. Admission to the University is made within the following categories.  

 
A. Regular Admission 

 
i. Applicants to the University must meet one of the following general admission requirements in 

order to be accepted into the University: 
 
a) be a graduate of a B.C. secondary school, or equivalent 
b) be at least nineteen (19) years of age on the first day of attendance at the University. 

 
ii.  Applicants must have completed the stipulated English proficiency requirements, where 

applicable. 
 

B. Underage Admission 
 
i. Anyone who is not a graduate of a B.C. secondary school or equivalent from another school 

system, but who will be seventeen (17) years of age or older on the first day of attendance at 
the University and who has not been in regular attendance at a secondary school for a minimum 
of one (1) year may be admitted to the University in order to enroll in Adult Basic Education or 
English Language studies. 

 
ii. Admission of underage students to other programs will be considered on an individual basis.  

 
C. Special Admission 
 

i. An applicant who does not meet any of the above admission criteria may be admitted as a 
Special Admission student and complete up to 12 credits before they must meet the regular 
admission requirements. 
 

ii. An applicant who does not meet any of the above admission criteria may apply for admission as 
a Special Admission student to specific programs.  
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PROCEDURES 
 
1. For application as a Special Admission student: 

 
i. The applicant may have to attend an interview with the Registrar to present his/her reasons for 

requesting Special Admission status and must provide supporting documentation as requested. 
 

ii. An applicant admitted as a Special Admission student is admitted to a specific program and may 
not change program without prior approval of the Registrar.  

Return to Bylaws & Policies Homepage  
Return to Kwantlen's Home Page 

http://www.kwantlen.ca/policies/
http://www.kwantlen.ca/
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Appendix J – Current Admission Categories as per 2012-13 Academic Calendar 

(From http://www.kwantlen.ca/calendar/2012-13/ar/admissionreqs.html) 

Regular Admission 

Anyone who is a graduate of a BC Secondary school in any program, or the equivalent from another school 

system, qualifies under Kwantlen’s regular admission category. Applicants who are missing only one course for 

graduation are also eligible to attend, provided they have completed English 12 or the equivalent with a 

minimum "C" grade. As per the 2004 Provincial Graduation Program requirements, BC secondary school 

students are required to write their Language Arts 12 provincial exam (i.e., English 12, First Peoples English 12 or 

Communications 12). For English 12 and all other provincially examinable courses, Kwantlen will accept the 

blended grade (classroom grade + provincial examination grade) OR the classroom grade - whichever is 

higher - for the purposes of university and program admission and for satisfying course prerequisites. BC 

Secondary school students do NOT have to write optional provincial exams in order to be admitted to 

Kwantlen. For applicants who have completed the BC Adult Graduation Diploma program, provincial exams 

are not required. Home Schooled applicants will be evaluated as equivalent to BC Grade 12 graduates, 

provided they have written and passed the BC Provincial English examination. Home Schooled students who 

require Mathematics for entrance to their programs may also be required to write Kwantlen's Math Placement 

Test. 

Mature Student Admission 

Anyone who is not a secondary school graduate (or equivalent) but who will be nineteen (19) years of age or 

older on the first day of classes for the term is eligible to attend Kwantlen as a mature student. 

Underage Admission 

Anyone who is not a secondary school graduate but who is seventeen years of age or older, and has not been 

in regular attendance at a secondary school for a minimum of one year, is eligible to appeal for permission to 

attend Kwantlen as an underage applicant. Applicants in this category will normally only be accepted into the 

Adult Basic Education (ABE) or English Language Studies (ELST) program. Admission of underage applicants to 

other programs will be considered on an individual basis. 

Special Admission 

An applicant who does not meet any of the above admission criteria may appeal to be admitted as a Special 

Admission student and complete up to 12 credits before they must meet the general university admission 

requirements. Testing and attendance at an interview may be required and the applicant must provide 

supporting documentation as requested. Students under 19 who have not written the BC Provincial English 

examination will be required to write Kwantlen's English Placement Test (or equivalent) in order to be 

considered a Special Admission student. 



 SURREY CAMPUS 
  

 12666 – 72ND Ave. 

 Surrey, BC Canada V3W 2M8  

 

MEMORANDUM 
 

 

19 

 

Concurrent Admission 

Students who are enrolled in grade 12 in a BC Secondary School may be admitted to Kwantlen to pursue 

Concurrent Studies. Normally, no more than 3 semester hours credit may be applied toward the requirements 

of a certificate program. Similarly, no more than 6 semester hours credit may be applied toward the 

requirements of a diploma program. The following conditions will apply to concurrent studies: 

 The applicant must have achieved a B standing in academic subjects in the last full year of high school 

completed 

 The applicant must be enrolled in a BC Secondary School at the grade 12 level, in a program that meets 

regular Kwantlen entry requirements 

 The applicant must have the written recommendation of the secondary school principal 

 The applicant must have the written consent of his or her parent(s) or legal guardian if under the legal 

age of majority on the opening day of classes 

 The applicant must have the support of the Dean responsible for the course(s) in which she or he plans to 

enrol 

Admission will generally be limited to one semester only; however, it may be renewable with the continued 

support of the school principal and the Dean. Concurrent students will be treated as typical students in most 

respects except they may not register in a full range of courses, and their eligibility to register is valid for one 

semester only (unless renewed as above). Kwantlen reserves the right to limit the number of seats available in 

total and per class. 
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Appendix K – Retention Rates by Faculty for New Students to KPU 

Retention is defined as students who took at least one FTE countable course or were issued ANY credential in the 

subsequent academic years (regardless of the credential level associated with their declared program when they started 

at KPU).  Students are tracked based on their declared program when starting at KPU.  This means that the cohort remains 

intact over the tracking period (e.g., if a student starts at KPU as a Business student, and at a later date transfers to the Arts, 

(s)he will not be included in the Arts  retention calculations, but rather would be tracked as a Business student.) 

  
Student Cohort 

Commencing: 

% Retained in the 

Second Year 

Size of 

Cohort 

ACA 

New in fall 2008 32% 109 

New in fall 2009 34% 131 

New in fall 2010 57% 86 

        

ARTS 

New in fall 2008 62% 1395 

New in fall 2009 61% 1492 

New in fall 2010 65% 1534 

        

BUS 

New in fall 2008 68% 852 

New in fall 2009 65% 849 

New in fall 2010 68% 951 

        

CAHS 

New in fall 2008 67% 91 

New in fall 2009 65% 196 

New in fall 2010 55% 139 

        

DESIGN 

New in fall 2008 80% 126 

New in fall 2009 85% 110 

New in fall 2010 83% 111 

        

SCIENCE & HORT 

New in fall 2008 67% 383 

New in fall 2009 65% 417 

New in fall 2010 69% 453 

        

TRADES 

New in fall 2008 57% 46 

New in fall 2009 70% 60 

New in fall 2010 57% 56 
                       Source: Institutional Analysis & Planning – April 23, 2013 
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Appendix L – Requests for course repeats at KPU 

Requests to register for a course for a third (or more) time moved from the Records and Registrations 

department to Advising partway through the summer of 2010. The information below represents the total 

number of requests received across all educational advising departments in the term indicated for an 

individual course to be repeated in the subsequent term. Some students do submit a request to repeat more 

than one course.  

 

Fall 2012 531 requests 

 

Summer 2012 407 requests 

 

Spring 2012 296 requests 

 

Fall 2011 480 requests 

 

Summer 2011 441 requests 

 

Spring 2011 280 requests 

 

Fall 2010 404 requests 

 
              Source: Office of Student Engagement – April 23, 2013 
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Appendix M – BCCAT Data on Multiple Applications 

 

This data only captures student applications made through the ApplyBC portal. Only a small proportion of KPU 

applicants apply this way. Note that some of the students who applied to KPU and one other institution 

according to this table might have actually applied to an additional institution(s) outside of ApplyBC. ApplyBC 

speculates that students who were aware of their options might choose to use ApplyBC precisely because they 

were interested in applying to a wider range of institutions, while students who were set on attending KPU might 

choose to simply apply directly through the website. It is possible therefore, that the proportion of students 

applying to multiple institutions, and the number of institutions to which they apply, would be higher among the 

group of students reflected in this data than among the broader population of KPU applicants. 

 

Source: BCCAT – April 24, 2013 
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Appendix N – Admissions Framework Modeling: Two Scenarios 

 

Philosophy 

 Congruent with the open access mandate 

 Support student success  

 Support educational preparedness 

 Support strategic enrolment management 

 Support Faculty autonomy 

 

Principles 

 Establishment of a declarative model 

 Creation of a transfer admission category 

 Elimination of third year admission/progression process 

 Revision of the transfer credit policy and procedures 

 Deployment of fiscal resources 

 A transparent admissions framework 

 

 

Scenario One: Faculty Admission 

 

Student applies to a Faculty, and must (at a minimum) meet the University’s general UG admission requirement 

(English 12 – C+ or equivalent) to be considered for admission to a Faculty:   

 

1. Business  

2. Arts  

3. Science  

4. Design  

5. CAHS  

6. T&T (apply direct to Foundations program) 

7. ACA (apply direct to ACA program) 

 

Student is admitted to Faculty or to Faculty Pathway in ACA by the Admissions Office. 

 

Student enrolls as a general “Faculty” student in First Year Common Core courses. These common core courses 

could serve as the declaration checklist.  

 

Student is required to declare a program/major at a point in time defined by the Faculty (student sees an 

advisor to declare).  
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Example: Student wishing to pursue BA Criminology 

 

A high school student applies to “Criminology” (not BA Criminology, not AA Criminology, not Diploma in 

Criminology – simply “Criminology”). Student is admitted as a pre-criminology student within the Faculty 

of Arts based on meeting the university’s UG admission requirements (English 12 – C+) and the Faculty of 

Arts admission requirements (English 12-B, Math 12-C, for example).  

 

A transfer student applies and is admitted based on 24 UG credits and 2.0 CGPA.  

 

Both of these students pursue a First Year Common Core in the Faculty of Arts until they have completed 

the minimum number of credits to declare (e.g. 30 credits – achieved through KPU coursework, transfer 

coursework or a combination of both).  

Student makes an appointment to see an advisor wanting to declare “Criminology” as his/her Major. 

The advisor checks to see the student has all the necessary requirements which could be, for example:  

 

 6 cr. lower level “writing” requirement  

 6 cr. “quantitative” requirement,  

 6 cr. “language” requirement  

 6 cr. Arts (Social Science or Humanities) 

 3 cr. Science 

 EDUC 1100  

 All with a minimum grade of C, and a CGPA of 2.0 

 

First Year Common Core 

 

The following charts illustrate what a First Year Common Core (i.e. declaration requirements) might look like for 

each Faculty. Note: these are examples only – each Faculty would determine its own core courses. 

 

FACULTY OF ARTS: First Year Common Core 

Example of Faculty HS Admission requirements = English 12-B, Math 12-C 

SEMESTER 1 SEMESTER 2 

ENGL 1110 ENGL 1202 

3 cr. Quantitative  3 cr. Quantitative  

3 cr. Language  3 cr. Language  

EDUC 1100 3 cr. Science  

3 cr. Arts (Social Science or Humanities) 3 cr. Arts (Social Science or Humanities) 
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SCHOOL OF BUSINESS: First Year Common Core 

Example of Faculty HS Admission requirements = English 12-C+ 

SEMESTER 1 SEMESTER 2 

BUSI 1110 CPSC 1100 

ECON 1110 3 cr. Business Stats (e.g. ACCT 1230) 

ENGL 1110 CMNS 1140 

3 cr. Business Math (e.g. ACCT 1130) MRKT 1199 

ELECTIVE ELECTIVE 

 

 

FACULTY OF SCIENCE & HORTICULTURE: First Year Common Core  

Example of Faculty HS Admission requirements = English 12-C+, Math 12-B 

SEMESTER 1 SEMESTER 2 

BIOL 1110 BIOL 1210 

CHEM 1110 CHEM 1210 

MATH 1130 MATH 1230 

PHYS 1101 PHYS 1102 

ENGL 1100 3 cr. Arts (Social Science or Humanities) 

 

 

CHIP & SHANNON WILSON SCHOOL OF DESIGN: First Year Common Core 

Example of Faculty HS Admission requirements = English 12-B + portfolio  

SEMESTER 1 SEMESTER 2 

4 “Design” courses 4 “Design” courses 

ENGL 1100 3 cr. Elective outside the Faculty 

 

 

FACULTY OF COMMUNITY & HEALTH STUDIES: First Year Common Core   

Example of Faculty HS Admission requirements = English 12-B, Math 12-C+ 

SEMESTER 1 SEMESTER 2 

BIOL 1160 BIOL 1260 

PSYCH 1100 ENGL 1204 

ENGL 1100 SOCI 1125 

6 cr. CAHS  6 cr. CAHS 
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Scenario Two: Direct Program Entry 

 

While it may appear at first glance the same, this model differs to KPU’s current admission model; it is 

predicated on direct entry to degree and specialized non-degree ‘programs’ and not credentials.  

 

FACULTY OF ARTS  

Two options for direct entry: (1) Faculty of Arts Majors (2) Fine and Performing Arts Majors 

This model results in 19 entry points with 3 sets of admission requirements 

Admission to Faculty of Arts Majors (all have one common set of admission requirements) 

Note: Exit credentials in the BA, Associate of Arts, Diploma and Certificate as applicable 

1. General Studies  10. Double Minor 

2. Anthropology 11. Asian Studies 

3. Canadian Studies 12. CCJ 

4. Creative Writing 13. Criminology 

5. English 14. Geography 

6. History 15. Journalism 

7. Philosophy 16. Policy Studies 

8. Political Science 17. Psychology 

9. Sociology   
 

Admission to Fine/Performing Arts Major (each has its own set of admission requirements)  

Note: Exit credentials in the degrees, diplomas, associates as applicable 

18. Fine Arts 

19. Music 

 

FACULTY OF BUSINESS 

Two options for direct entry: (1) admission to degree (2) admission to specialized non-degree       

This model results in 8 entry points with 4 sets of admission requirements 

Direct admission to degree (one common set of admission requirements) 

1. ACCT   (Exit credentials include ACCT degree, diploma, certificate) 

2. MRKT  (Exit credentials include MRKT degree, diploma, certificate)  

3. ENTR  (Exit credentials include ENTR degree, mgmt, admin and business mgmt diplomas)  

4. HRMT  (Exit credential includes HRMT degree)  

5. BTech (Exit credentials include BTech degree, CISY diploma and certificate) 

Direct admission to specialized non-degree (program specific admission requirements) 

6. LGLA certificate 

7. Public Relations diploma 

8. Post-Bac in HRMT 
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FACULTY OF SCIENCE & HORTICULTURE  

Two options for direct entry (1) admission to degree (2) admission to specialized non-degree  

This model results in 12 entry points with 5 sets of admission requirements 

Direct admission to degree (one common set of admission requirements)  

1. Biology  (Exit credentials include BSc, Associate of Science / Diplomas as applicable) 

2. Chemistry (Exit credentials include BSc, Associate of Science / Diplomas as applicable)   

3. Geography (Exit credentials include BSc, Associate of Science / Diplomas as applicable)  

4. Health Science  

5. Mathematics (Exit credentials include BSc, Associate of Science / Diplomas as applicable)  

6. Physics  (Exit credentials include BSc, Associate of Science / Diplomas as applicable)  

7. Hort Science (Degree exit credentials in Plant Health and Urban Ecosystems)  

8. Sustainable Agriculture  

Direct admission to non-degree (program specific admission requirements) 

9. Engineering 

10. EPT 

11. Hort Technology 

12. Apprenticeship 

 

CHIP & SHANNON WILSON SCHOOL OF DESIGN  

Two options for direct entry (1) admission to degree (2) admission to specialized non-degree 

This model results in 7 entry points with 4 sets of admission requirements 

Direct admission to degree (one common set of admission requirements: ENGL + portfolio) 

1. Fashion & Technology  (Exit credentials include the degree and diploma)  

2. GDMA                (Exit credentials include the degree and diploma)  

3. Interior Design 

4. Product Design 

Direct admission to specialized non-degree (program specific admission requirements) 

5. Fashion Marketing 

6. Foundations in Design 

7. Technical Apparel Post Bac 
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FACULTY OF CAHS 

Two options for direct entry (1) admission to degree (2) admission to specialized non-degree 

This model results in 9 entry points with 8 sets of admission requirements 

Direct admission to degree (common admission requirements: academic + non-academic) 

1. BSN 

2. BPN 

 

Direct admission to non-degree (program specific admission requirements) 

3. CCN Post-bac 

4. GNUR 

5. GNIE 

6. HCAP 

7. HAUC 

8. BSN post-Bac 

9. SETA 

 

Undergraduate Declarative Model 

Considerations (potential guidelines for Faculties) 

Define “time” by credits (not actual time, such as “one year” for example). This is because KPU has both part 

and full time, non-traditional students. Also, define a minimum and maximum number of credits for declaration. 

For example, “Students may declare after completion of 30 credits but must declare after completion of 90 

credits.”  

Consider which core lower level courses are required as part of the program/major declaration. Note: courses 

must be KPU undergraduate courses or equivalent via transfer credit – they cannot be high school courses. 

Consider whether KPU wants to establish defined “quantitative” courses and “writing intensive” courses, which 

could become an easier way to provide flexibility for lower level pre-declarative students.  

Consider if a grade minimum in the required courses is necessary and how this impacts the courses in a 

program/major with defined pre-requisites. While high school courses should not be listed as a declaration 

requirement, it may be useful to indicate which high school courses are pre-requisites for some of the courses 

within the major program.  

Consider a minimum CGPA. Note: a CGPA is an institutional GPA based on the undergraduate credits 

completed up until the point of declaration – it is not a program GPA.  
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Examples: Declarative models from other institutions 

 

1. SFU 

 

a) Arts 

University regulations state that you must declare your major or two minors by the time you have completed 

60 units. Students in the Bachelor of Arts degree who have completed approximately 70 units and have not 

yet declared a major or two minors must discuss their academic goals with an advisor. 

 

How do I declare a major or two minors? 

 

You will need to contact the department advisor  for the major or minor you wish to declare. The advisor 

will be able to assess your eligibility for admission and also formally add your major or two minors to your 

degree. 

 

http://www.fass.sfu.ca/undergraduate/advising/declaring  

 

b) Chemistry 

Students Intending to Specialize in Chemistry 

The point at which a high school or regional college student enters the chemistry program is governed by 

the student's subject knowledge. CHEM 110 and 111 are not required for the BSc degree but are available 

as electives to those with no chemistry knowledge or who are starting from BC high school chemistry 11. 

Those with BC high school chemistry 12 (or equivalent) normally start with CHEM 121. Major or honours 

students must fulfill program requirements below. 

 

Minimum Grade Requirement 

Whether majoring in chemistry or not, students may NOT enroll in any CHEM course for which a D grade was 

obtained in any prerequisite. 

 

Writing, Quantitative, and Breadth Requirements 

Students completing a degree program must fulfill writing, quantitative and breadth requirements as part of 

their program. Chem 111 and 121 are designated as Q (quantitative) courses and require one of the 

following proofs of numeracy prior to enrollment: 70% or better in Math 12; or a score of 20 or better on the 

Q placement test; or completion of FAN X99 with a grade of C or better. 

 

Academic Standing  

CGPA, UDGPA and plan GPA must be greater than or equal to 2.00 to declare a major and graduate. 

Whether majoring in chemistry or not, students may not enrol in any CHEM course for which a D grade was 

obtained in any prerequisite. 

 

http://www.fass.sfu.ca/documents/doc/62
http://www.fass.sfu.ca/undergraduate/advising/declaring


 SURREY CAMPUS 
  

 12666 – 72ND Ave. 

 Surrey, BC Canada V3W 2M8  

 

MEMORANDUM 
 

 

30 

 

2. UBC 

 

How do I declare a major (specialization)? 

 

Short Answer 

In one of three ways depending on the discipline:  

1) do it yourself on the SSC  

2) see an academic advisor  

3) see your faculty/department 

 

Long Answer 

In a Bachelor of Arts, you can declare at the end of your second year or after you have completed 48 

credits.  

In a Bachelor of Science, you are able to declare after your first year and completion of a minimum of 24 

credits.  

 

During the registration period from mid-June to mid-September you are able to declare a specialization in 

most programs on the Student Service Centre (SSC).  

 

If you intend to major in one of the following programs, please contact the person listed in the table below 

for assistance.  

 

http://www.ubc.ca/okanagan/students/advising/faq.html  

 

 

3. Rutgers School of Arts and Sciences  

 

Full-time students normally declare their major in the second semester of their second year, although some 

majors encourage students to declare even earlier in order to facilitate the planning needed for an 

appropriate sequence of the courses required to complete the major within four years. Part-time students 

normally declare their major by the time they have completed 60 credits. Declaration is done by submitting 

a major/minor declaration form, available online at mymajor.sas.rutgers.edu. Some academic departments 

may have prerequisites and/or require approval by an advisor. 

 

Students who have not declared their major and minor by the time they have completed 60 credits will not 

be permitted to register for the next term until they have either declared or met with a general education 

advisor to develop a specific and approved plan of study. For transfer students who have transferred 45 or 

more credits, this restriction on registration will not apply until the end of their second semester. 

 

http://sasundergrad.rutgers.edu/forms/major-and-minor-declaration  

http://okanagan.students.ubc.ca/ssc
http://www.ubc.ca/okanagan/students/advising/faq.html
http://mymajor.sas.rutgers.edu/
http://sasundergrad.rutgers.edu/forms/major-and-minor-declaration
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4. University of Northern Iowa 

 

Major - The declaration of a major is made through the department offering the major. To declare or 

change a major, you must complete a Declaration of Curriculum form and submit the form to the 

department of the major you are declaring. The department will assign an academic advisor to you at this 

time. A major will be reflected on a degree audit and transcript after the form has been processed by both 

the department and the Office of the Registrar.  

 

 https://www.uni.edu/advising/faq/how-do-i-declare-or-change-my-major-minor-certificate  

 

 

5. University of Virginia 

 

How to Declare a Major 

 

1. Review the requirements for your desired major, including:  

o Prerequisites for declaring 

o Degree requirements specific to the major 

o Minimum GPA for acceptance and minimum grade accepted in courses toward the major 

o Internships and externships available in fields related to the major 

o Post-graduation career opportunities 

 

2. Pick up a Declaration of Major Form from 101 Monroe Hall. 

3. Schedule an appointment with an advisor in the department in which you wish to declare a major. 

4. Meet with the assigned faculty member and complete the Declaration of Major form. 

5. Return the form by the deadline (see the academic calendar) 

 

You may submit the Request to Defer Declaring a Major ONLY if you are deferring major declaration 

because you have yet to complete the prerequisites for a major. The process of deferring a major requires 

the same steps as declaring a major and cannot be used to postpone choosing a major. Forms are 

available from 101 Monroe Hall. Deferral of Major Forms are not valid beyond your fifth semester. 

Students who begin the fifth semester without either declaring a major or deferring declaration will be 

blocked from enrolling in the next semester's classes and may lose their enrollment place. No student may 

begin a sixth full-time semester without a declared major. 

 

http://college.artsandsciences.virginia.edu/declaremajor  

 

 

 

 

https://www.uni.edu/advising/faq/what-declaration-curriculum-form
http://www.uni.edu/regist/
https://www.uni.edu/advising/faq/how-do-i-declare-or-change-my-major-minor-certificate
http://college.artsandsciences.virginia.edu/degreeprograms
http://www.career.virginia.edu/
http://college.artsandsciences.virginia.edu/calendar
http://college.artsandsciences.virginia.edu/course-selection
http://college.artsandsciences.virginia.edu/course-selection
http://college.artsandsciences.virginia.edu/declaremajor
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6. University of Waterloo 

 

Most students plan to choose a major at the end of their first year. This chart will help you select your first-

year courses. Your first year is meant to be exploratory and you’re expected to choose a variety of courses. 

Students usually take 5 courses a term in first year. Arts and Business students must take ARBUS 101; ECON 

101; a language course; ARBUS 100 (non-credit seminar) in Fall; and ARBUS 102 in Winter in addition to the 

prospective major courses listed below. 

 

Consult the BA Breadth requirements page before selecting courses for Fall 2012. 

 

NOTE: If you have been given any transfer credits please contact your academic advisor to discuss 

appropriate course selections. 

  

https://arts.uwaterloo.ca/firstyear/majorschart  

https://arts.uwaterloo.ca/ba-breadth-requirements
https://arts.uwaterloo.ca/firstyear/majorschart
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Mini Program Concept 

For B.A. Majors Building on B.A. Minors  

(B.A. Minor in Language and Culture) 

This mini-concept form is for developing a B.A. Major where an approved B.A. Minor is in place. 

Include the following appendices: Appendix A – Internal Consultations; Appendix B – Library Assessment 
Template; Additional material may also be included as appendices. For information about submitting the 
completed concept document, please contact the Chair of SSCC. 

Please limit this to 3 pages, exclusive of appendices. 

A. Originating Group 

1. Internal Developers 

Developers: Päivi Koskinen 

Sumiko Nishizawa 

Constanza Rojas-Primus 

Faculty: Modern Languages 

Dean: Diane Purvey   

 

Date: May 5, 2013 

If joint educational offering, name of other institution: 

Note:  Requirements outlined in the joint educational policy must be met before proceeding to full program proposal.   

 

B. Basic Information 

B.1 Name of proposed program: 

Bachelor of Arts Minor in Language and Culture 

B.2 Proposed credential to be granted: 

Bachelor of Arts, Minor in Language and Culture 

B.3 Expected length of program 

A minor can only be combined with a major or a second minor and credits can be accrued over the course 
of the four year degree. The credits required to satisfy a minor normally equal two full time semesters of 
course work or less. 

B.4 Anticipated start date of program: 

September 2014 
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C. Student and Faculty Profile 

C.1   Who are your target students (age, gender, educational background, work experience)? Where do they 
come from (recent high school graduates, mature students, transfers from other institutions)? How do 
you plan to recruit or attract these students? Are there other characteristics applicants should have 
that you identify as important? 

Any student in a Bachelor of Arts program at Kwantlen Polytechnic University can pursue this Minor. The 
Bachelor of Arts, Minor in Language and Culture builds on the existing BA Minor framework. The 
proposed credential is compatible with other degree programs at Kwantlen and can be completed in 
conjunction with a major or minor in a number of programs.  

We plan to inform students through information sessions, posters, brochures, and email messages. We 
will work with chairs of other departments and Marketing. Many students who have successfully 
completed our courses would already be eligible for this degree and are waiting for recognition of their 
achievement.  

C.2    Explain how current faculty are able to deliver the program, both in terms of qualifications / 
specialization and in terms of program capacity.  If they are not, how this issue will be addressed  

(The institution must demonstrate that it has the human resources necessary to develop and deliver a 
quality degree program.  In some cases, it may not be feasible for an institution to hire faculty until it 
receives program approval.  In these cases, the institution should provide the specific faculty selection 
criteria that will be used to ensure new faculty hires have the necessary qualifications for the degree 
level being offered.  (Excerpt from DQAB’s Degree Program Review – Criteria and Guidelines, 2003) 

The MODL has sufficient faculty to offer this Minor.  

D. Consultations (Degree FPP section 9. Program Consultation) 

D.1  With whom have you consulted internally regarding this proposal? What were the results of these 
consultations? Please provide names, dates, and summary of feedback. Refer to Appendix A. 

 

Name Title / Occupation Consultation Method 

Modern Languages 
Department 

Faculty team Input on draft proposal development  

Diane Purvey Dean, Faculty of Arts Review of draft proposal 

Romy Kozak Associate Dean, Faculty of Arts Review of draft proposal 

Diane Naugler Associate Dean, Faculty of Arts Review of draft proposal 

Dana Cserepes Senate Vice Chair, Fine Arts instructor Review of draft proposal 

Sandra Schinnerl 
Director, Office of International 
Students and Scholars 

Review of draft proposal, letter of support  

Naomi Ben-Yehuda 
Susan Black 

BA Degree Advisor, Faculty of Arts Review of draft proposal 

Sarah Bell 
Former Degree Advisor, Faculty of 
Social Sciences 

Guidance and input on the BA framework 

Arthur Coren Former Dean, School of Business Review of draft proposal, letter of support  

Elaine Decker 
Former Director, Educational 
Development 

Guidance and input on the BA framework 

Tracey Kinney Chair, Department of History Review of draft proposal, letter of support  

Paul Tyndall Chair, English Department Review of draft proposal, letter of support  

Sam Migliore Faculty, Department of Anthropology Review of draft proposal, letter of support  
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Ken Stark  Faculty, Department of Anthropology Review of draft proposal, letter of support  

Paula Hannas IET Review of draft proposal 

Elaine Samwald,  
Cathy MacDonald 

Library Review of draft proposal 

Kathleen Bigsby Institutional Analysis and Planning Review of draft proposal 
 

D.2  With whom have you consulted externally regarding this proposal.  What were the results of these 
consultations?  Please provide names, dates, and summary of discussions.   

External Consultation - Academic 

Name Title / Occupation Institution Consultation Method 

Suzanne Gessner 

Consultant  Linguist for the First 
Peoplesʼ Heritage, Language and 
Culture Council; Instructor for the 
Departments of Linguistics and 
Indigenous Education 

University of 
Victoria 

Review of draft proposal, 
letter of support  

Elaine Gold 
Lecturer and Former Undergraduate 
Coordinator, Linguistics 

University of 
Toronto 

Review of draft proposal, 
letter of support  

Martha McGinnis 
Associate Professor, Undergraduate 
Advisor and Co-op Coordinator 

University of 
Victoria 

Review of draft proposal, 
letter of support  

Anne Murphy  Assistant Professor and Chair, Punjabi  University of 
British Columbia 

Review of draft proposal, 
letter of support  

Linda Qiao Chinese Program Coordinator 
University of 
Fraser Valley 

Review of draft proposal, 
letter of support  

Rosa Stewart Chair, SCOLA 

BC Standing 
Committee on 
Language 
Articulation 

Review of draft proposal, 
letter of support  

Tom Whalley 
Faculty, Modern Languages and 
Former Interim Dean, Faculty of 
Developmental Education 

Douglas College 
Review of draft proposal, 
letter of support  

Martina Wiltschko Associate Professor, Linguistics 
University of 
British Columbia 

Review of draft proposal, 
letter of support  

Lilian Zúccolo Senior Lecturer, Spanish 
Simon Fraser 
University 

Review of draft proposal, 
letter of support  

 
External Consultation - Business 

Name Title / Occupation Institution Consultation Method 

Bill Brooks Manager  
Long & McQuade 
Musical 
Instruments 

Review of draft proposal 
and letter of support 

Robert Chen 
President, Canadian Teaching Chinese 
as a Second Language Association 

University of 
British Columbia 

Review of draft proposal 
and letter of support 

Steve Chevalier Assistant to the Consul, Cultural Affairs 
Consulate 
General of Japan 

Review of draft proposal 
and letter of support 

Kazuyuki Okamoto Former General Manager H.I.S. Canada Inc. 
Review of draft proposal 
and letter of support 

Helen Wang Manager  Bank of China 
Review of draft proposal 
and letter of support 
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Appendix A / Internal Consultations 

DEPARTMENT CONTACT LOCAL 

Academic Departments (Is this proposal supported by the department? Will this proposal have an impact on 
another program, or vice versa?  Have you contacted those departments, and have arrangements been made re 
service courses? Has the proposal been approved by the Faculty Council?) 

 

Office of the Registrar 

(registration,  scheduling, pre-requisites, course curriculum) 
Warren Stokes, Associate Registrar, Records, Registration 
and Student Information Systems 
 

Director, Registration & Student 
Information Systems 

3230 

Office of the Registrar 
(admissions, records, transfer credit & graduation) 
Zena Mitchell, Associate Registrar, Admissions, Graduation and 
Enrolment Services  
 

Director, Admissions & Records 2463 

Counselling 

(support services anticipated for program students, etc.)  

Director, Student Development  2467 

Lyn Benn, Director of Student Development and Success 

Student & Financial Award Services 
(student loan eligibility & financial aid) 

Director 2336 

Student Engagement 
(advising ) 

Director, Student Engagement 2474 

Susan Black, BA Degree Advisor 
Naomi Ben Yehuda, BA Degree Advisor 
Indicated no concerns 

Information & Educational Technology (IET)  
(planning re software needs; system capacity and limitations) 

Manager of User Support 2390 

Paula Hannas, Manager User Support / IET 
Indicated no concerns 

Institutional Analysis & Planning Director (Via Research Assistant) 3127 

NOTE: The report prepared by IA&P must be attached in full as an appendix. 

Kathleen Bigsby, Director of Institutional Analysis and Planning 
Report attached separately. 

Library Services - See Appendix B 
(collections, AV needs, etc) 
Elaine Samwald, SSCC Liaison Librarian                                                 
Cathy MacDonald, University Librarian 

Librarian 3066 

Report attached as Appendix E. 
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COMPETITIVE ENVIRONMENT 

 
 

BACKGROUND 
 
The degree program proposal for the Bachelor of Arts, Minor in Language and Culture was reviewed by the Office of 
Institutional Analysis & Planning in December 2012.  The proposed Bachelor of Arts, Minor in Language and Culture 
degree program will be offered by the department of Modern Languages.  The Minor in Language and Culture consists of 
a total of 18 credits. 

 Nine of the credits must be at the upper‐level in one of the modern languages offered at KPU (French, German, 
Japanese, Mandarin, Punjabi, and Spanish). 

 Three credits must be taken for each of the following areas: an additional language, cultural studies, and 
linguistics ‐ six of the nine credits must be at the upper level. 

 
In general, the data and other information provided by the Office of Institutional Analysis & Planning in this report are 
designed to gauge the practicability of the program from the perspective of its ability to attract sufficient students. This 
report consists of three main sections: 

1) Competitive Environment,  
2) Student Demand, and  
3) Labour Market Demand. 

 
 

COMPETITIVE ENVIRONMENT1 
 
Opportunities 
 
Other BC public postsecondary institutions do not offer a similar program to KPU’s proposed Bachelor of Arts, Minor in 
Language and Culture as KPU’s proposed program requires students to study at least two languages which may be 
unrelated.   
 
Fewer BC public postsecondary institutions offer programs2 with Asian language instruction (Japanese, Mandarin, and 
Punjabi) than language instruction in French, German, and Spanish. 
 

 The University of British Columbia is the only public university in the Greater Vancouver area that offers a minor 
in Asian studies (with required language courses in various Asian languages including Japanese, Punjabi and 
Mandarin).  
 

 Douglas College is the only college/institute in the Greater Vancouver Area that offers a certificate in Modern 
Languages.  While Douglas offers Asian language instruction in Japanese and Mandarin, it does not offer Punjabi 
language courses. 

 
   

                                                            
1 As of December 2012/January 2013.  Data based on information presented on various postsecondary institution websites. 
2 Includes language studies as well as area studies (with language courses in the six languages KPU offers) if the area studies program includes more 

than two required language courses.  Includes only programs offering the same modern languages offered at KPU. 
 

EXECUTIVE SUMMARY
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Potential Competitive Pressures3 
 
Many public postsecondary institutions in the province offer minors in language and/or area studies that include 
required courses in both language and culture.  The most common program offered is a Bachelor of Arts degree program 
with a minor in French.  In addition, of the five BC public universities that offer non‐degree credentials in 
language/culture, four universities offer certificates in French and Spanish. 
 
For a detailed analysis, please see pages 6‐7.   
 
 

STUDENT DEMAND 
 
Factors indicating positive student demand for the proposed program includes: 
 

 KPU registrant counts for a Bachelor’s degree in Arts increased from 1,433 in academic year 2009/10 to 2,154 in 
academic year 2011/12 – a 50% increase. 

 

 In academic year 2011/12, KPU registrant counts4 for German, Punjabi, and Mandarin courses were between 90‐
140.  In academic year 2011/12, KPU registrant counts for French, Spanish and Japanese courses were between 
200‐300. 
 

 Highest enrolments in KPU language courses are from students in the Faculty of Arts and the Faculty of Business.  
As mentioned in the first point, Bachelor of Arts registrant counts increased 50% over three years to reach 2,154 
in academic year 2011/12.  Baccalaureate in Business registrant counts increased from 1,530 in academic year 
2009/10 to 2,921 in academic year 2011/12 – an increase of 91%. 
 

 Of students enrolled in KPU modern languages classes in 20105:  
 

o 51% said they would be interested in pursuing a minor in Languages, Linguistics and Cultural Studies at 
KPU if it were offered. 
 

o 92% were very/somewhat satisfied with the quality of instruction and 72% felt very/somewhat satisfied 
that the instruction at the lower level courses prepared them well for more advanced courses.  (High 
satisfaction levels generally result in students taking more language courses and recommending the 
courses to other students). 

 

 Headcount for Douglas College’s Certificate in Modern Languages (with the exception of Punjabi, the college 
program offers the same languages as KPU’s proposed minor) is between 52‐68 in academic years 2009/10 to 
2011/12. 

 
Factors indicating dampened student demand for the proposed program includes: 
 
The total number of credentials awarded for language/culture disciplines6 at BC public research universities were less in 
2011 than in 2009 ‐ from 289 credentials awarded in calendar year 2009 to 216 in calendar year 2011.  
 
For a detailed analysis of student demand, please see pages 8‐15. 

 

                                                            
3 Includes language studies in French, German, Japanese, Punjabi, Spanish and Mandarin as well as area studies (with language courses in the six 

languages KPU offers) if the area studies program includes more than two required language courses. 
4 Headcounts are unduplicated within each course subject. 
5 Modern Languages Student Survey.  160 respondents.  For more information, please see Modern Languages Department, Program Review Self‐

Study Report Appendices.   
6 Disciplines related to the language courses of the proposed minor.  Data by CIP name. 
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LABOUR MARKET DEMAND 

The ability to communicate in languages other than English opens up opportunities for graduates to work in a bilingual, 
multicultural Canada and the global marketplace.  Graduates who seek work opportunities in BC and Canada are likely to 
find their knowledge of an additional language an asset given that: 
 

 French is often a requirement for federal government positions and other languages are generally required for 
international postings. 

 Asia Pacific region is the top source area of immigration to BC and Canada.  Knowledge of another language is 
often required / an asset to provide goods and services to immigrants with limited knowledge of English. 

 Knowledge of another language is often required / an asset to work in global organizations (such as airlines, 
export/import companies). 

 
Exhibit A (below) provides a summary of the projected labour market demand in BC and the Mainland/Southwest region 
for occupational groups related to KPU Faculty of Arts programs for which a second language is often required / an 
asset.  Given the wide range of occupations Bachelor of Arts graduates may pursue, it is not surprising that the labour 
market demand varies between occupational groups (for example, the labour market demand for occupations in ‘legal, 
social, community and education services’ is robust while the labour market demand for ‘writing, translating and public 
relations professionals’ is moderate). 
 
Exhibit A:  Projected Growth in Employment Demand for select NOC codes, BC and Lower Mainland/Southwest, 2009 – 
2019 

   Occupation Title  
NOC 
Code 

Projection 
Period 2009‐

2019 

To
ta
l o
p
en

in
gs
   
   
   
   
   
(E
xp
an
si
o
n
 +
 R
et
ir
em

en
t)
 

BC Overall  1,126,420

Managers in public administration  041  930

Managers in education and social and community services  042/0312  7,030 

Managers in art, culture, recreation, and sport 051  1,460

Social and community services professionals 415  12,040

Program and policy researchers, consultants and officers 416  11,720

Paraprofessional occupations in legal, social, community and education 
services  421  30,500 

Writing, translating, and public relations professionals 512  6,510

Other announcers and performers  523  470

Mainland/Southwest Overall  679,540

Managers in public administration  041  390

Managers in education and social and community services  042/0312  4,120 

Managers in art, culture, recreation, and sport 051  860

Social and community services professionals 415  6,220

Program and policy researchers, consultants and officers 416  7,550

Paraprofessional occupations in legal, social, community and education 
services  421  15,930 

Writing, translating, and public relations professionals 512  4,510

Other announcers and performers  523  290
Source:  British Columbia Labour Market Outlook 2009‐2019. 
Notes:  

1.  Each 3‐digit National Occupational Code can be further divided into 4‐digit occupations; however, no projections for the period 2009‐2019 
are available at the 4‐digit level.  In addition, the most recent Labour Market Outlook 2010‐2020 does not provide projections at the 3‐digit 
occupational category level, therefore, this exhibit presents the 2009‐2019 labour market outlook for select occupational groups. 

2. Under the 2011 NOC system, “Managers in education and social and community services” falls under NOC 042.  Previously, it was under 
NOC 031, grouped with managers in Health Services.  The data in the exhibit is for NOC 031. 

 
For additional information, please see pages 16‐19. 
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The purpose of this section is to identify the public postsecondary institutions in British Columbia that offer degrees 
similar to the proposed degree.  
 
Exhibit 1 provides a list of the undergraduate degree programs (both majors and minors) related to language or 
language and culture offered by BC public postsecondary institutions.   
 
Note:  To provide a succinct comparison, only modern languages are included (for example, Latin is excluded) and only 
programs with languages related to the six languages offered by KPU are included (for example, Italian is excluded).  For 
area study programs, only programs that include more than two required language courses are included. 
 
Notable findings include: 
 

 No BC public postsecondary institution offers a B.A., Minor in Language and Culture program with required 
courses in two different languages.  

 

 Within the Greater Vancouver area, UBC is the only provider of undergraduate degree programs with a focus on 
Asian languages (such as Chinese, Japanese and Punjabi).  Outside of the Greater Vancouver area, the University 
of Victoria offers an undergraduate degree program with courses in Asian languages. 
 

 All of the BC public universities listed in Exhibit 1 offer an undergraduate degree program with French language 
instruction. 

 

 
Exhibit 1:   B.C. Public Universities with Undergraduate Degree Programs in Language/Culture 
 

BC Public 
Postsecondary 
Institution 

Program Name  Major/ Minor  Options 

Undergraduate Degree Programs 

Simon Fraser 
University 

Bachelor of Arts – French  Major, Minor  Co‐op

Thompson 
Rivers University 

Associate of Arts degree in Modern Languages
(May be completed in: French, German, Japanese, and Spanish) 

‐‐  Field School

University of 
British Columbia 

Bachelor of Arts ‐ Asian Area Studies 
(Language instruction in Chinese, Japanese, Korean, Sanskrit, 
Hindi, Urdu, Punjabi, and Indonesian) 

Major, Minor 
 

Co‐op
 

Bachelor of Arts ‐ Asian Language & Culture 
(Language instruction in Chinese, Japanese, Korean, Sanskrit, 
Hindi, Urdu, Punjabi, and Indonesian) 

Major, Minor  ‐‐

Bachelor of Arts in French  Major, Minor  Co‐op

Bachelor of Arts in French and Spanish Major  ‐‐

Bachelor of Arts in German  Major, Minor  Co‐op, Exchange 
Program 

Bachelor of Arts‐ Latin American Studies
(Language instruction in Spanish and Portuguese) 

Major, Minor  Study Abroad

Bachelor of Arts in Modern European Studies Major 

Bachelor of Arts in Romance Studies
(Language instruction in French, Italian, and Spanish) 

Major  ‐‐

Bachelor of Arts in Spanish  Major, Minor  Study Abroad

Vancouver 
Island University 

Bachelors of Arts, Minor in Languages and Culture (Language
instruction in French and Spanish) 

Minor 
 

Exchange 
Program 

COMPETITIVE ENVIRONMENT
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BC Public 
Postsecondary 
Institution 

Program Name  Major/ Minor  Options 

Undergraduate Degree Programs (continued) 

University of 
Victoria 

Bachelor of Arts in French  Major, Minor  ‐‐

Bachelor of Arts in German  Major  Study Abroad

Bachelor of Arts in Hispanic Studies Major, Minor  Co‐op

Bachelor of Arts in Latin American Studies Major, Minor  Co‐op

Bachelor of Arts in Pacific and Asian Studies Major, Minor  Study Abroad 
Program 

Source:   Association of Universities and Colleges of Canada and Postsecondary Education Institution websites 
Notes: 

1.  Websites accessed December 2012/January 2013. 
2.  “—“ indicates not available/not specified. 
3. Only modern languages are included.  For example, Latin is not included in the table. 
4. Only area study programs that include two or more required language courses are included. 

 
 
Exhibit 2 provides a list of other undergraduate credentials (related to the six languages in the proposed KPU minor 
program) offered by BC public institutions.   
 
Of BC public postsecondary institutions that offered non‐degree credentials in language/culture, French and Spanish 
were the most common languages offered. 
 
Exhibit 2:  B.C. Public Postsecondary Institutions with non‐degree Credentials in Language/Culture 
 

BC Public 
Postsecondary Institution 

Program Name 

Non‐Degree Credentials 

Douglas College  Certificate in Modern Languages 
(Language courses offered in Mandarin, French, German, Japanese and Spanish) 

Simon Fraser University  First Nations Language Proficiency Certificate

Certificate in French and Education

Certificate in French Language Proficiency

Certificate in Spanish Language Proficiency

Thompson Rivers University  Certificate in Modern Languages (French)

Certificate in World Languages and Culture
(Language courses offered regularly in rotation: Chinese, French, German, Japanese, 
Spanish) 

University of British Columbia 
(Continuing Studies) 

Certificate in French Language and Culture

Certificate in Practical and Business Spanish

University of Fraser Valley  Proficiency Certificates in Modern Languages 
(Specialization options: French, Halq’emeylem, Japanese, Mandarin, Russian and 
Spanish) 

University of Victoria  Diploma in French Language (Continuing Studies)
Source:   Association of Universities and Colleges of Canada and Postsecondary Education Institution websites   
Notes: 1.  Websites accessed December 2012/January 2013.  2.   “—“ indicates not available/not specified.  3.  Only modern languages are included.  For example, 
Latin is not included in the table.  4.  Only area study programs that include two or more required language courses are included.  For example, Langara College offers 
a diploma and Associate of Arts degree in Asian Studies.  These programs have not been included as only two language courses are required.  5. UBC offers continuing 
studies certificates in Translation and Interpretation for Business for Chinese and Korean languages.  These two programs have not been included as an advanced 
knowledge of Chinese or Korean are required. 
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Enrolments in KPU’s Faculty of 
Arts increased by 2% over the 
three year period from 
2009/10 to 2011/12.   
 
In all three academic years, the 
most common credential 
pursued was an associate 
degree, followed by a 
bachelor’s degree. 
 
The registrant counts by 
associate degree has fallen 
nearly 9% over the three year 
period (from 4,917 in 2009/10 
to 4,495) while registrant 
counts by bachelor’s degree 
has increased by 50% over the 
three year period (from 1,433 
to 2,154). 
 
See exhibit 4 for additional 
details. 
 

COMPETITIVE ENVIRONMENT 

 
 
The purpose of this section is to explore the extent of likely student demand for the proposed degree mainly by 
examining the historic participation rates in related degree programs7 and understanding KPU language students’ 
interest in a Minor in Language and Culture. 
 
 

Kwantlen Polytechnic University – Enrolments, Student Interest, and Student Satisfaction 
 
FACULTY OF ARTS ENROLMENT – 3 YEAR TREND8 
 

 
Exhibit 4 :  KPU Faculty of Arts Registrant Counts by Credential Level,  
                  Academic Years 2009/10 to 2011/12 
 

 
Source:   Academic Year 2009/10 to 2011/12 Comparison Report: Registrant Counts  
by Credential Level ‐ Faculty. 
Notes:  1.  Headcounts are unduplicated within each credential level.  A student may be counted 
across more than one credential level.   2.  ‘No credential’ headcounts are not included.  In 2009/10, there 
were 113 no credential registrant counts, in 2010/11 there were 5 no credential registrant counts, in  
2011/12 there were 0 no credential registrant counts. 

 

 

Please see Appendix A for a detailed list of programs offered by the Faculty of Arts. 
 
   

                                                            
7 The Central Data Warehouse and the results of the Baccalaureate Graduate Survey (BGS) of the Ministry of Advanced Education and Labour 

Market Development are used to provide enrolment, credential, and outcomes information. 
8 Source for overall enrolment in KPU’s faculty of Arts: Academic Year 2009/10 to 2011/12 Comparison Report: Registrant Counts by Age 

Group‐ Faculty. 
 

1,433
1,739 2,154

4,917
4,753

4,495

464 483
495

172 166 177

2009/10 2010/11 2011/12

Bachelor’s Degree Associate Degree Diploma Certificate

STUDENT DEMAND
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KPU’s Modern Languages department currently 
offers courses for six languages:  French, German, 
Japanese, Mandarin, Punjabi, and Spanish. 
 
Japanese, French, and Spanish had the highest 
number of registrant counts for academic years 
2009/10 to 2011/12.  (As of January 2013, KPU 
does not offer credentials in languages other the 
English which may have impacted current/past 
student demand). 
 
Highest enrolments in language courses are from 
students in the Faculty of Arts and the Faculty of 
Business.   

Between 2009/10 and 2011/12 academic years, the largest number of enrolments, by program at the Faculty of Arts has 
consistently been in the Associate of Arts degree in Psychology as well as the Associate and Bachelor degree programs in 
General Studies and Criminology. 
 

 Enrolment in the Associate of Arts, General Studies program is trending downward. 
 

 Enrolment in the following programs are trending upwards: Associate of Arts, Criminology; Bachelor of Arts, 
General Studies; and Bachelor of Arts, Criminology. 

 

Exhibit 5: KPU Faculty of Arts Registrant Counts by Program, Academic Years 2009/10‐2011/12  

Rank 
(2011/12)  Program Title 

Academic Year 

2009/10  2010/11  2011/12 

1  Associate of Arts, General Studies  3,225  2,943  2,656 

2  Associate of Arts, Criminology  684  761  815 

3  Bachelor of Arts, General Studies  506  557  562 

4  Associate of Arts, Psychology  502  527  502 

5  Bachelor of Arts, Criminology  249  332  450 
Source:   Academic Year 2009/10 to 2011/12 Comparison Report: Registrant Counts – Program. 
Note:  Headcounts are unduplicated within each degree level; students may be counted across more than  
one degree level if they are registered in multiple programs.  

 
 

Additional Notes:   
 

 The Faculty of Business has indicated that the proposed Minor in Language and Culture will enhance the career 
options of students interested in internationalism and the global market9.  Please see Appendix B for Faculty of 
Business enrolment data. 

 

 KPU students wishing to major in Asian Studies (Bachelor of Arts degree) are required to complete 12 credits in 
an Asian language.  The registrant counts are small (less than 10 in Academic Years 2010/11 and 2011/1210). 

 
 
 

ENROLMENT (FROM STUDENTS IN ALL FACULTIES) IN LANGUAGE COURSES – 3 YEAR TREND 
 

 
Exhibit 6: Registrant Counts by Subject, Academic Years 
2009/10‐2011/12   

Course Subject  

Academic Year 

2009/10  2010/11  2011/12 

French  233  215  212 

German  103  88  93 

Japanese  321  369  291 

Mandarin  163  160  137 

Punjabi  152  105  129 

Spanish  214  225  203 
Source:   KBIT (accessed January 4, 2013).   
Notes:  Headcounts (all faculties) are unduplicated within each course subject in each 
academic year.   
 

 

                                                            
9 Department of Modern Languages, Full Program Proposal: Bachelor of Arts, Minor in Language and Culture (Spring 2012). 
10 In Academic Year 2009/10, no students were enrolled in the Bachelor of Arts, Major in Asian Studies program.   
Source: Academic Year 2009/10 to 2011/12 Comparison Report: Registrant Counts – Program. 
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MODERN LANGUAGES STUDENTS11 
 
Interest Levels 
 
Of students enrolled in KPU Modern Languages classes in 2010: 
 

 Nearly half (47%) said they were planning to take courses in more than one language. 
 

 More than half (57%) were interested in participating in an exchange or field study program where they could 
earn credits while studying abroad. 

 

 Just over half (51%) said they would be interested in pursuing a minor in Languages, Linguistics and Cultural 
Studies at KPU if it were offered. 

 
Satisfaction ‐ Rating of Modern Languages Courses 
 
Students enrolled in KPU Modern Languages classes in 2010 were highly satisfied with the quality of instruction they 
received (92% very/somewhat satisfied) and felt that the lower level courses prepared them well for more advanced 
courses (72% very/somewhat satisfied).   
 
High satisfaction levels generally result in students taking more language courses and recommending language courses 
to others.  Positive word of mouth promotion to students taking other courses within KPU and students at other 
institutions which may help to increase student demand for the program. 
 
 
 

Other BC Public Postsecondary Institutions – Enrolments and Student Satisfaction 
 
This section of the report provides information (when available) on related undergraduate degree programs at other BC 
public postsecondary institutions.   
 
Data regarding BC postsecondary programs are based on Canada’s Classification of Instructional Program (CIP) system.  
CIP is a three‐tiered hierarchical arrangement of classes with successive levels of disaggregation.  The first level is made 
up of 2‐digit CIP codes, the second level is made up of 4‐digit CIP codes and the third level is made up of 6‐digit CIP 
codes12.   
 
Programs related to language and culture are included in the below 2‐digit CIP codes: 
 

 05: Area, Ethnic, Cultural and Gender Studies 

 16: Aboriginal and Foreign Languages, Literatures and Linguistics 

 55: French Language & Literature/Letters 
 

Where robust data are available, the data are examined at the more detailed levels. – See Appendix C for a list of 
detailed CIP codes/programs for the above 2‐digit CIP codes. 
 
Note:  Data in this section are focused programs related to the language courses KPU offers: French, German, Japanese, 
Punjabi, Spanish, and Mandarin. 
   

                                                            
11 Data is from the 2010 Kwantlen Modern Languages Student Survey.  160 respondents.  For more information, please see Modern Languages 

Department, Program Review Self‐Study Report Appendices.  In addition, the Report of the Student Satisfaction Survey (October 2011) shows that 
a top motivator influencing students’ decision to attend KPU is that KPU offers the programs the student is looking for.  The full report may be 
accessed on KPU’s website at: http://www.kwantlen.ca/__shared/assets/KPU_Student_Sat_Survey_Results_201123537.pdf 
12 For more information on the Classification of Instructional Programs (CIP), Canada 2011, please see: http://www.statcan.gc.ca/subjects‐

sujets/standard‐norme/cip‐cpe/2011/introduction‐eng.htm#a1 
 



Planning Data for Bachelor of Arts, Minor in Language and Culture  Page 11 of 23 
Institutional Analysis and Planning, Kwantlen Polytechnic University  January 2013 

ENROLMENT 
 
Teaching Universities, Colleges, and Institutes 
 
Exhibit 7 presents the program headcounts of B.C. teaching universities, colleges, and institutes offering related 
programs between the academic years 2009/10 and 2010/11.  Headcounts in Douglas College’s Certificate in Modern 
Languages have fluctuated slightly over the past three years. 
 
Exhibit 7: B.C. Teaching Universities, Colleges, and Institute Program Headcounts, Academic Years 2009/10‐2011/12 

Academic Year

Institution  Title  2009/10  2010/11  2011/12 

Douglas College  Certificate in Modern Languages 64 68 52 

Note:  At the 6‐digit CIP code level.  Source: Central Data Warehouse, Program Level (October 2012). 

 
 
Research Universities – Fall data 
 
While the data in Exhibit 8 is for Fall only, it provides an indication of the relative volume of headcounts in related 
language/culture programs at B.C. research universities.  In the Fall 2009‐2011, the highest headcounts for each of the 
listed institutions were: 

 SFU:  Bachelors ‐ French language, literature, studies 

 UBC:  Bachelors – Asian studies/civilization 

 UVIC: Bachelors – Pacific Area/Pacific Rim studies 
 
Exhibit 8: B.C. Research Universities, Fall Headcount 2009‐2011 
 

Institution  Credential Type ‐ CIP Code Description 
Fall 
2009 

Fall 
2010 

Fall 
2011 

Simon Fraser 
University 
 

Bachelors ‐ French language, literature, studies 46  72 82

Certificate/diploma ‐ French language, literature, studies 5  7  8

Certificate/diploma ‐ Spanish language, literature 9  7  5

University of British 
Columbia 
(Okanagan) 

Bachelors ‐ French  26  22 26

Bachelors ‐ Romance languages, literatures and  linguistics 13  11 13

Bachelors ‐ Latin American studies 1  1  2

Bachelors ‐ Spanish language and literature 6  6  7

University of British 
Columbia 
(Vancouver) 

Bachelors ‐ Asian studies/civilization 237  247 238

Bachelors ‐ European studies/civilization 13  6  8

Bachelors – French language and literature 53  65 69

Bachelors ‐ German language and literature 22  24 22

Bachelors ‐ Latin American studies 8  10 8

Bachelors ‐ Romance languages, literatures and  linguistics 3  3  1

Bachelors ‐ Spanish language and literature 43  50 44

University of 
Victoria 

Bachelors – French language and literature 47  45 58

Bachelors – German Studies 14  16 14

Bachelors – Latin American Studies 3  2  2

Bachelors – Pacific Area/Pacific Rim Studies 86  61 58

Bachelors ‐ Spanish and Iberian studies 36  42 25

Bachelors – Spanish language and literature 1  1  1

Note:  At the 4‐digit or 6‐digit CIP code level.  Source: British Columbia Higher Education Accountability Dataset (accessed January 2013). 
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SATISFACTION AND OUTCOMES 
 
The Baccalaureate Graduate Survey collects information about further education and employment outcomes from 
former students who completed a Bachelor’s degree – and were awarded the credential – two years and five years after 
leaving their institutions.   
 
This section details the responses of Baccalaureate Graduates for language/culture programs two years after leaving 
their institutions.   
 
Notes:  

1.  Information in this section should be used with caution due to the small number of survey respondents). 
2. Data only available for the following programs: Asian Studies; French Language and Literature; Hispanic –

American Studies; and Pacific Area Studies. 
 
In general: 

 The large majority of graduates (more than 7 in 10) were very satisfied/satisfied with their programs. 

 With a few exceptions13, over 7 in 10 graudates felt the knowledge, skills and abilities acquired during the 
program were useful in their work.  However, far fewer said their main job was related to their studies. 

 Average annual incomes (full‐time) ranged from $32,121 to $48,333. 
 
Exhibit 9: French Language and Literature (CIP code 16.0901) 
 

  2009 survey of 
2007 GRADUATES 

2010 survey of  
2008 GRADUATES 

2011 survey of 
2009 GRADUATES 

SIMON FRASER UNIVERSITY

Number of respondents  16 15 17

Usefulness of knowledge, skills and abilities acquired 
during program in work (% very/somewhat useful) 

91% 50% 88%

Program satisfaction (% very satisfied/satisfied)  100% 86% 100%

Further education since graduation 
(% yes; in brackets: % of individuals who took further 
education)  

56%
(33% Undergrad 
degree; 33% 
professional 
certification) 

87%
(46%‐ undergrad 

degree) 

82%
(43%‐education/ 
teacher training) 

Labour force status (% working/seeking work)  81% 80% 94%

Of those who are working, relatedness of main job to 
studies (% very/somewhat related) 

82% 42% 63%

Gross annual income from main job (average, full‐time) $48,333 $40,000  $41,271

UNIVERSITY OF BRITISH COLUMBIA

Number of respondents  21 16 21

Usefulness of knowledge, skills and abilities acquired 
during program in work (% very/somewhat useful) 

88% 83% 72%

Program satisfaction (% very satisfied/satisfied)  91% 82% 100%

Further education since graduation 
(% yes; in brackets: % of individuals who took further 
education)  

95%
(70%‐undergrad 

degree) 

81%
(62% ‐undergrad 

degree) 

81%
(47%‐ education/ 
teacher training) 

Labour force status (% working/seeking work)  86% 94% 90%

Of those who are working, relatedness of main job to 
studies (% very/somewhat related) 

65% 66% 55%

Gross annual income from main job (average, full‐time) $45,517 $39,706  $33,343
Source: Baccalaureate Graduate Surveys 2009, 2010 and 2011.  Note: Education/teacher training is a new category in the 2011 survey (see “further 
education” sections). 

                                                            
13 Exceptions (less than 70%) include SFU 2008 graduates in French Language and Literature, 2007, 2008 and 2009 UBC graduates in Asian Studies, 
2007 UVIC graduates in Asia Pacific Studies. 
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  2009 survey of 
2007 GRADUATES 

2010 survey of 2008 
GRADUATES 

2011 survey of 2009 
GRADUATES 

UNIVERSITY OF VICTORIA

Number of respondents  13 10 16

Usefulness of knowledge, skills and abilities acquired 
during program in work (% very/somewhat useful) 

100% 71% 94%

Program satisfaction (% very satisfied/satisfied)  100% 100% 73%

Further education since graduation 
(% yes; in brackets: % of individuals who took further 
education)  

62%
(38% ‐ undergrad 

degree) 

90%
(33% Undergrad 

degree; 33% college 
program) 

75%
(50%‐education/ 
teacher training) 

Labour force status  
(% in labour force – working/seeking work) 

62% 80% 94%

Of those who are working, relatedness of main job to 
studies (% very/somewhat related) 

43% 72% 53%

Gross annual income from main job (average, fulltime) $42,200 $40,763  $35,008
 

Source: Baccalaureate Graduate Surveys 2009, 2010 and 2011. 
Note: Education/teacher training is a new category in the 2011 survey (see “further education” sections) 

 
Exhibit 10: Asian Studies (CIP code 05.0103) – University of British Columbia 
 

  2009 survey of 
2007 GRADUATES 

2010 survey of 
2008 GRADUATES 

2011 survey of 
2009 GRADUATES 

Number of respondents  15 27 26 

Usefulness of knowledge, skills and abilities acquired 
during program in work (% very/somewhat useful) 

55% 65% 45%

Program satisfaction (% very satisfied/satisfied)  93% 93% 96%

Further education since graduation 
(% yes; in brackets: % of individuals who took further 
education) 

53%
(63% Masters 

degree) 

48%
(38% Maters 

degree) 

62%
(44% ‐ Masters 

degree) 

Labour force status  
(% in labour force – working/seeking work) 

79% 81% 81%

Of those who are working, relatedness of main job to 
studies (% very/somewhat related) 

45% 30% 30%

Gross annual income from main job (average, full‐time) $35,966 $47,000 $32,121
Source: Baccalaureate Graduate Survey 2009, 2010 and 2011. 

 
Exhibit 11: Pacific Area Studies (CIP code 05.0109) – University of Victoria 
 

  2009 survey of 
2007 GRADUATES 

2011 survey of 
2009 GRADUATES 

Number of respondents  7 11

Usefulness of knowledge, skills and abilities acquired 
during program in work (% very/somewhat useful) 

40% 88%

Program satisfaction (% very satisfied/satisfied)  86% 91%

Further education since graduation 
(% yes; in brackets: % of individuals who took further 
education) 

43%
(100% Masters 

degree) 

82%
(44% ‐ Masters 

degree) 

Labour force status  
(% in labour force – working/seeking work) 

86% 91%

Of those who are working, relatedness of main job to 
studies (% very/somewhat related) 

20% 51%

Gross annual income from main job (average, full‐time) $37,155 $32,633
Source: Baccalaureate Graduate Survey 2009 and 2011. 
Note: 2010 survey data is not available. 
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Exhibit 12: Hispanic‐American Studies (CIP code 05.0203) – University of Victoria 
 

  2011 survey of 
2009 GRADUATES 

Number of respondents  13

Usefulness of knowledge, skills and abilities acquired 
during program in work (% very/somewhat useful) 

90%

Program satisfaction (% very satisfied/satisfied)  100%

Further education since graduation 
(% yes; in brackets: % of individuals who took further 
education) 

77%
(30% college 
program 

certification) 

Labour force status  
(% in labour force – working/seeking work) 

85%

Of those who are working, relatedness of main job to 
studies (% very/somewhat related) 

50%

Gross annual income from main job (average, full‐time) $42,290
Source: Baccalaureate Graduate Survey 2011. 
Note: Only 2011 survey data available. 

 
 
Credentials Awarded  
 
KPU 
 
The two most common credentials awarded by KPU’s Faculty of Arts in the past three academic years are Bachelor 
Degrees and Associate Degrees. 

 The number of associate degrees awarded by the Faculty of Arts are trending downward, while the number of 
bachelor degrees awarded are trending upwards.  This finding aligns with the enrolment trends noted earlier in 
this report (see exhibit 4 for enrolment trends). 
 

Exhibit 13:  Credentials Awarded by KPU’s Faculty of Arts,  
    Academic Years 2009/10–2011/12 

  
AC Year 
2009/10 

AC Year 
2010/11 

AC Year 
2011/12 

Certificate  33  24 49

Diploma  85  72 64

Associate Degree  161  134 114

Bachelor Degree  178  197 215

Total  457  427  442 

Unduplicated Headcounts   443  417  432 
Source:  2009/10 to 2011/12 Academic Year Comparison Report: Credential Awarded ‐ Faculty 
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TEACHING UNIVERSITIES, COLLEGES, and INSTITUTES 
 
Exhibit 14 presents the language credentials awarded by B.C. teaching universities, colleges, and institutes offering 
related programs between the academic years 2009/10 to 2011/12.  Note: Vancouver Island University also offered 
language and culture courses, though as a minor (data does not capture that level of detail). 
 
Exhibit 14: Number of language credentials awarded by Teaching Universities, Colleges, and Institutes in B.C., 
  Academic Years 2009/10‐2011/12 

Institution  Program Title 
AC Year
2009/10 

AC Year
2010/11 

AC Year 
2011/12 

Douglas College  Modern Languages Certificate 2 4 ‐‐
Source:  Central Data Warehouse, Ministry of Advanced Education and Labour Market Development. 
Note: Language credentials related to French, German, Japanese, Punjabi, Spanish and Mandarin. 

 
 

RESEARCH UNIVERSITIES 
 
Exhibit 15 presents the number of credentials awarded to students enrolled in the language and culture related courses 
in research universities.  In all three years, the highest number of credentials awarded for each of the listed institutions 
were: 

 SFU: Bachelors – French language and literature 

 UBC: Bachelors – Asian studies/civilization 

 SFU: Bachelors – Pacific area/Pacific Rim studies 
 
The total number of related credentials awarded by the three research institutions has dropped between 2009 and 2011 
(from 289 credentials awarded in 2009, to 252 credentials awarded in 2009, to 216 credentials awarded in 2008). 
 
Exhibit 15:  Number of Language related credentials awarded by BC Research Universities, Calendar Years 2009‐2011 

Institution  Credential Type – CIP Code Description  2009  2010  2011 
Simon Fraser University  Bachelors – French language and literature 37 12  12

Certificate in French Language Proficiency 6 6  9

Certificate in Spanish Language Proficiency 8 6  6

University of British 
Columbia ‐ Okanagan 

Bachelor of Arts – French language and 
literature  14  11  6 

Bachelor of Arts – Romance Languages ‐‐ 3  2

Baccalaureate ‐ Spanish 2 3  2

University of British 
Columbia ‐ Vancouver 

Bachelors – Asian Studies/civilization 82 89  76

Bachelors – European Studies/civilization 3 5  4

Baccalaureate – French language and 
literature  32  15  19 

Bachelors ‐ German language and literature 8 7  5

Bachelors ‐ Latin American studies 5 2  3

Bachelors ‐ Romance languages, literatures 
and  linguistics  1  2  1 

Bachelors ‐ Spanish language and literature 11 12  15

University of Victoria  Bachelors – French language and literature 21 19  13

Bachelors – German Studies 2 7  5

Bachelors – Latin American Studies 2 2  2

Bachelors – Pacific Area/Pacific Rim Studies 31 37  19

Bachelors – Spanish language and literature 24 14  17
Source:  British Columbia Higher Education Accountability Dataset (January 2013). 
Notes: 1.   Table includes credentials related to French, German, Japanese, Punjabi, Spanish and Mandarin.  2.  4‐digit or 6‐digit CIP 
description/title. 
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The purposes of this section are to provide: 
 

 an overview of general opportunities for graduates able to communicate in a language other than English 
(including other disciplines); and 

 

 an informed view of the labour market trends in B.C. for all the occupational groups that fall under the 
postsecondary field of study of the proposed degree14.   

 
 

OVERVIEW  OF GENERAL OPPORTUNITIES 
 
The ability to communicate in languages other than English opens up opportunities for graduates to work in a bilingual, 
multicultural Canada and the global marketplace.  Graduates who seek work opportunities in BC and Canada are likely to 
find their knowledge of an additional language an asset given that: 
 

 French is often a requirement for federal government positions and other languages are generally required/an 
asset for federal departments such as Foreign Affairs and the Canadian International Development Agency. 

 

 Asia Pacific region is the top source area of immigration to both BC and Canada.  Knowledge of another language 
is often required /an asset to provide goods and services (such as counseling or ethnic language television 
stations) to immigrants with limited knowledge of English. 

 

o In 2011, the Asia Pacific region accounted for 68% of permanent residents to BC and 48% of permanent 
residents to Canada overall15. 

 

o In 2011, the most common mother tongues (defined as the first language learned in childhood and still 
understood by an individual at the time the data was collected) in BC are16:  English, Chinese17, Punjabi, 
German, Tagalog, French, Korean, and Spanish. 

 

 China, Japan, and South Korea are among BC’s and Canada’s top trading nations.  Knowledge of another 
language is often required/an asset to work in global organizations (such as airlines, export/import companies). 

 

o In 2011, BC’s top trading nation was the United States (totaling over $31 billion), followed by China ($14 
billion), Japan ($7 billion), and South Korea ($4 billion).  For Canada, the top trading nations were the 
United states ($528 billion), China ($65 billion), the United Kingdom ($29 billion) 18.   

 
 

   

                                                            
14 There are many sources of labour market information in Canada at all levels of government and in the private sector.  At the federal level, the 

main sources are: Statistics Canada, Human Resources and Social Development Canada, Industry Canada, and Citizenship and Immigration Canada.  
Provincial and territorial governments also produce provincial, regional, and local labour market information.  
15 Citizenship and Immigration Canada, Facts and Figures 2011. 
16 Statistics Canada, 2011 Census Profiles (December 2012). 
17 Includes Cantonese, Mandarin and Chinese not specified. 
18 Statistics Canada, Trade Data Online (December 2012). 
 

LABOUR MARKET DEMAND
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LABOUR MARKET INFORMATION 
 
This section provides labour market information for occupations related to KPU’s Faculty of Arts programs for which a 
second language is often required/an asset19.   
 
Much of the data in this section is based on the National Occupation Classification (NOC) 2011, Canada’s classification 
system that organizes over 40,000 job titles into 500 occupational groups20.   
 
 
Media and Culture 
 
Related media and culture occupations fall under the following three‐digit NOC codes/occupational groups: 
 

 051: Managers in art, culture, recreation and sport (includes library, museum, and art gallery managers, 

managers in publishing, motion pictures, broadcasting, and performing arts sectors, and recreation, sports, and 

fitness program and service directors). 
 

 512 Writing, translating and related communications professionals (including authors and writers, editors, 
journalists and translators, terminologists and interpreters) 
 

 523 Announcers and other performers, not elsewhere captures (includes announcers, television host/hostess) 
 
Exhibit 16 presents the labour market demand for the occupational groups mentioned above.    
 
Exhibit 16:  Projected Growth in Employment Demand for select NOC codes, BC and Lower Mainland/Southwest, 2009 
– 2019 
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BC Overall  1,126,420

Managers in art, culture, recreation, and sport 051  1,460

Writing, translating, and public relations professionals 512  6,510

Other announcers and performers  523  470

Mainland/Southwest Overall  679,540

Managers in art, culture, recreation, and sport 051  860

Writing, translating, and public relations professionals 512  4,510

  Other announcers and performers  523  290
Source:  British Columbia Labour Market Outlook 2009‐2019. 
Note: Each 3‐digit National Occupational Code can be further divided into 4‐digit occupations; however, no projections for the period 2009‐2019 
are available at the 4‐digit level.  In addition, the most recent Labour Market Outlook 2010‐2020 does not provide projections at the 3‐digit 
occupational category level, therefore, this exhibit presents the 2009‐2019 labour market outlook for select occupational groups. 

 
 
   

                                                            
19 As a Bachelor of Arts degree focuses more on providing a broad liberal arts background and less on a particular area of study, it offers an 

excellent grounding for many careers; however, an arts degree alone may not be adequate to pursue a career. In some cases, graduates require 
additional postgraduate studies to be able to explore career opportunities. 
20 For more information, please refer to Human Resources and Skills Development Canada’s website at: 

http://www5.hrsdc.gc.ca/noc/english/noc/2011/AboutNOC.aspx 
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Social and Community services 
 
Related social and community service occupations fall under the following three‐digit NOC codes/occupational groups: 
 

 042: Managers in education and social and community services (includes education administrators, and 
managers in social, community and correctional services) 
 

 415: Social and community services professionals (includes psychologists, social workers, family counselors, 
professional occupations in religion, probation and parole officers, and employment counselors) 

 

 421: Paraprofessional occupations in legal, social, community and education services (includes paralegals, 
social and community service workers, early childhood educators and assistants, instructors of persons with 
disabilities, other instructors, other religious occupations). 

 
Exhibit 17 presents the occupational demand for the occupational groups mentioned above.    
 
Exhibit 17:  Projected Growth in Employment Demand for select NOC codes, BC and Lower Mainland/Southwest, 2009 
– 2019 

   Occupation Title  
NOC 
Code 

Projection 
Period 2009‐

2019 

To
ta
l o
p
en

in
gs
   
   
   
 

(E
xp
an
si
o
n
 +
 R
et
ir
em

en
t)
 

BC Overall  1,126,420

Managers in education and social and community services  042/0312  7,030 

Social and community services professionals 415  12,040

Paraprofessional occupations in legal, social, community and education 
services  421  30,500 

Mainland/Southwest Overall  679,540

Managers in education and social and community services  042/0312  4,120 

Social and community services professionals 415  6,220

 
Paraprofessional occupations in legal, social, community and education 
services  421  15,930 

Source:  British Columbia Labour Market Outlook 2009‐2019. 
Notes:  
1. Each 3‐digit National Occupational Code can be further divided into 4‐digit occupations; however, no projections for the period 2009‐2019 are 

available at the 4‐digit level.  In addition, the most recent Labour Market Outlook 2010‐2020 does not provide projections at the 3‐digit 
occupational category level, therefore, this exhibit presents the 2009‐2019 labour market outlook for select occupational groups. 

2. Under the 2011 NOC system, “Managers in education and social and community services” falls under NOC 042.  Previously, it was under NOC 
031, grouped with managers in Health Services.  The data in this table is for NOC 031. 
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Government 
 
In general, since 2000, the federal government has recruited between 12,000 to 15,000 individuals per year to replace 
retired employees or to plan for the replacement of employees. 21 
 

 Of these positions, around 5,000‐6,000 positions are bilingual (require knowledge of a second language). 
 
 
Related public administration occupations fall under the following three‐digit NOC codes/occupational groups: 
 

 041: Managers in public administration (includes government managers in program administration and policy 
development) 
 

 416: Program and policy researchers, consultants and officers (includes policy researchers, analysts, 
consultants, program officers) 

 
Exhibit 18 presents the occupational demand for the occupational groups mentioned above.    
 
Exhibit 18:  Projected Growth in Employment Demand for select NOC codes, BC and Lower Mainland/Southwest, 2009 
– 2019 
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  BC Overall  1,126,420

Managers in public administration  041  930

Program and policy researchers, consultants and officers 416  11,720

Mainland/Southwest Overall  679,540

Managers in public administration  041  390

Program and policy researchers, consultants and officers 416  7,550
Source:  British Columbia Labour Market Outlook 2009‐2019. 
Note: Each 3‐digit National Occupational Code can be further divided into 4‐digit occupations; however, no projections for the period 2009‐2019 
are available at the 4‐digit level.  In addition, the most recent Labour Market Outlook 2010‐2020 does not provide projections at the 3‐digit 
occupational category level, therefore, this exhibit presents the 2009‐2019 labour market outlook for select occupational groups. 

 

   

                                                            
21 House of Commons, 5000 Bilingual Positions to be Filled Each Year (2009).  Retrieved January 2013. 
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APPENDIX A:  PROGRAMS OFFERED BY KPU’S FACULTY OF ARTS 
 
BACHELOR DEGREE PROGRAMS 

 Bachelor of Applied Arts in Psychology 

 Bachelor of Applied Journalism 

 Bachelor of Journalism 

 Bachelor of Arts: Double Minor (Options include 
anthropology, counseling, creative writing, 
criminology, economics, English, geography, history, 
mathematics, philosophy, political science, 
psychology or sociology) 

 Bachelor of Arts, Major in English 

 Bachelor of Arts, General Studies 

 Bachelor of Arts, Major in Anthropology 

 Bachelor of Arts, Major in Asian Studies 

 Bachelor of Arts, Major in Creative Writing 

 Bachelor of Arts, Major in Criminology 

 Bachelor of Arts, Major in History 

 Bachelor of Arts, Major in Philosophy 

 Bachelor of Arts, Major in Policy Studies 

 Bachelor of Arts, Major in Psychology 

 Bachelor of Arts, Major in Sociology 

 Bachelor of Arts in Community Criminal Justice 

 Bachelor of Fine Arts, Visual Arts  
 
 
 
 
 
 
 
 

ASSOCIATE DEGREE PROGRAMS 

 Associate of Arts in Anthropology 

 Associate of Arts in Asian Studies 

 Associate of Arts in Canadian Studies 

 Associate of Arts in Creative Writing 

 Associate of Arts in Criminology 

 Associate of Arts in English 

 Associate of Arts in General Studies 

 Associate of Arts in Geography 

 Associate of Arts in History 

 Associate of Arts in Music 

 Associate of Arts in Philosophy 

 Associate of Arts in Political Science 

 Associate of Arts in Psychology 

 Associate of Arts in Sociology 
 
DIPLOMAS AND CERTIFICATES 

 Arts Diploma 

 Arts Certificate 

 Criminology Diploma 

 Criminology Certificate 

 Fine Arts Diploma 

 Fine Arts Certificate 

 General Studies Diploma 

 Music Diploma 

 Music Certificate 
 
OTHER 

 General University 
   

APPENDICES



Planning Data for Bachelor of Arts, Minor in Language and Culture  Page 21 of 23 
Institutional Analysis and Planning, Kwantlen Polytechnic University  January 2013 

APPENDIX B:  REGISTRANT COUNTS, FACULTY OF BUSINESS 
 
Exhibit B1:    KPU Faculty of Business Registrant Counts by Credential Level,  
    Academic Years 2009/10 to 2011/12 

Credential Level  

Academic Year 

2009/10  2010/11  2011/12 

Post Baccalaureate Diploma  72  76  74 

Bachelor’s Degree  1,530  2,221  2,921 

Associate Degree  72  72  92 

Diploma  3,474  3,155  2,854 

Certificate  5372  481  515 
Source:   Academic Year 2009/10 to 2011/12 Comparison Report: Registrant Counts  
by Credential Level ‐ Faculty. 
Note: Headcounts are unduplicated within each credential level.  A student may be counted 
Across more than one credential level. 

 
 
Exhibit B2:   KPU Faculty of Business Registrant Counts by Program,  
    Academic Years 2009/10‐2011/12   

Rank 
(2011/12)  Program Title 

AC Year 
2009/10 

AC Year 
2010/11 

AC Year 
2011/12 

1  Bachelor of Business Administration in 
Accounting  570  900  1,208 

2  Diploma in Accounting  1,266  1,118  983 

3  Diploma in Business Management  828  752  693 

4  Bachelor of Business Administration in 
Human Resources Management  370  515  598 

5  Bachelor of Business Administration in 
Entrepreneurial Leadership  423  585  589 

Source:   Academic Year 2009/10 to 2011/12 Comparison Report: Registrant Counts – Program. 
Note:  Headcounts are unduplicated within each degree level; students may be counted across more than  
one degree level if they are registered in multiple programs.  
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APPENDIX C:  DETAIL FOR SELECT CIP CODES 
 

CIP CODE 05: Area, ethnic, cultural, gender, and group 
studies  
 
05.01 Area studies Area studies 
05.0101 African studies  
05.0102 American/United States studies/civilization  
05.0103 Asian studies/civilization  
05.0104 East Asian studies  
05.0105 Russian, Central European, East European and 
Eurasian studies  
05.0106 European studies/civilization  
05.0107 Latin American studies  
05.0108 Near and Middle Eastern studies  
05.0109 Pacific Area/Pacific Rim studies  
05.0110 Russian studies  
05.0111 Scandinavian studies  
05.0112 South Asian studies  
05.0113 Southeast Asian studies  
05.0114 Western European studies  
05.0115 Canadian studies  
05.0116 Balkan studies  
05.0117 Baltic studies  
05.0118 Slavic studies  
05.0119 Caribbean studies  
05.0120 Ural‐Altaic and Central Asian studies  
05.0121 Commonwealth studies  
05.0122 Regional studies (U.S., Canadian, foreign)  
05.0123 Chinese studies  
05.0124 French studies  
05.0125 German studies  
05.0126 Italian studies  
05.0127 Japanese studies  
05.0128 Korean studies  
05.0129 Polish studies  
05.0130 Spanish and Iberian studies  
05.0131 Tibetan studies  
05.0132 Ukraine studies  
05.0133 Irish studies  
05.0134 Latin American and Caribbean studies  
05.0199 Area studies, other 
 
05.02 Ethnic, cultural minority, gender, and group studies  
05.0200 Ethnic studies  
05.0201 African American/Black studies  
05.0202 Aboriginal studies  
05.0203 Hispanic American, Puerto Rican and Mexican 
American/Chicano studies  
05.0206 Asian American studies  
05.0207 Women's studies  
05.0208 Gay/lesbian studies  
05.0209 Folklore studies  
05.0210 Disability studies  
05.0211 Deaf studies  

05.0299 Ethnic, cultural minority, gender, and group studies, 
other 
 
05.99 Area, ethnic, cultural, gender, and group studies, 
other    
05.9999 Area, ethnic, cultural, gender, and group studies, 
other    

 
 
CIP CODE 16: Aboriginal and foreign languages, 
literatures and linguistics 
 
(NOTE: Only detailed codes related to German, Japanese, 
Punjabi, Spanish and Mandarin are included.  Codes related 
to French are included in the next section). 
 
16.03 East Asian languages, literatures and linguistics  
16.0300 East Asian languages, literatures and linguistics, 
general  
16.0301 Chinese language and literature  
16.0302 Japanese language and literature  
16.0303 Korean language and literature  
16.0304 Tibetan language and literature  
16.0399 East Asian languages, literatures and linguistics, 
other 
 
16.05 Germanic languages, literatures and linguistics    
16.0500 Germanic languages, literatures and linguistics, 
general  
16.0501 German language and literature  
16.0502 Scandinavian languages, literatures and linguistics  
16.0503 Danish language and literature  
16.0504 Dutch/Flemish language and literature  
16.0505 Norwegian language and literature  
16.0506 Swedish language and literature  
16.0599 Germanic languages, literatures and linguistics, other 
 
16.07 South Asian languages, literatures and linguistics    
16.0700 South Asian languages, literatures and linguistics, 
general  
16.0701 Hindi language and literature  
16.0702 Sanskrit and classical Indian languages, literatures 
and linguistics  
16.0704 Bengali language and literature  
16.0705 Punjabi language and literature  
16.0706 Tamil language and literature  
16.0707 Urdu language and literature  
16.0799 South Asian languages, literatures and linguistics, 
other 
 
16.09 Romance languages, literatures and linguistics    
16.0900 Romance languages, literatures and linguistics, 
general  
16.0902 Italian language and literature  
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16.0904 Portuguese language and literature  
16.0905 Spanish language and literature  
16.0906 Romanian language and literature  
16.0907 Catalan language and literature  
16.0908 Hispanic and Latin American languages, literatures 
and linguistics, general  
16.0999 Romance languages, literatures and linguistics, other 
 

CIP CODE 55: French language and literature/letters  
 
55.01 French language and literature, general 
55.0101 French language and literature, general   
 
55.13 French rhetoric and composition/writing studies 
55.1301 French writing, general 
55.1302 French creative writing  
55.1303 French professional, technical, business, and 
scientific writing 
55.1304 French rhetoric and composition 
55.1399 French rhetoric and composition/writing studies, 
other 
 
55.14 French literature 
55.1401 French literature, general 
55.1403 Canadian literature, French  
55.1404 Literature of France and the French community, 
French  
55.1405 Children's and adolescent literature, French 
55.1499 French literature, other 
 
55.99 French language and literature/letters, other 
55.9999 French language and literature/letters, other 
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Executive Summary 

 

 

An overview of Kwantlen’s history, mission and academic goals 

 

Founded as a community college for the South Fraser Region in 1981, subsequently granted 

university college status in 1995, and university status in 2008, Kwantlen Polytechnic University 

has provided outstanding undergraduate education for more than thirty years.  Undergraduate 

degrees have been offered at Kwantlen since 1996, along with a wide range of diplomas, 

associate degrees, certificates and citations in different fields of study.  Since its designation as 

Kwantlen Polytechnic University in 2008, the institution has continued to prepare its students for 

successful careers and help them develop the skills and critical awareness to be responsible 

citizens and community leaders.  Kwantlen now serves approximately 17,500 students each year. 

It is the fourth largest university in British Columbia. 

 

Across its four main campuses in Cloverdale, Langley, Richmond and Surrey, Kwantlen takes up its 

role as B.C.’s polytechnic university by offering in excess of 130 programs spanning diverse 

educational areas: Academic, Trades, Vocational, Preparatory, and Professional. As a leader in 

innovative education, Kwantlen creates relevant and engaging programs that integrate a broad-

based university education, community service opportunities, undergraduate and applied research 

experience, and essential skills practice.  The culture at Kwantlen is learner-focused, academically 

rigorous, innovative, interdisciplinary and socially responsible. 

 

Due to its commitment to serve the Fraser Region, Kwantlen offers all learners, regardless of 

background and preparation, and from across the country and abroad, opportunities to achieve 

the highest standards of academic performance.  Access and support services, multiple entry 

points, and bridging programs testify to this commitment.  Transition programs, international 

education, co-operative and continuing education are also part of Kwantlen’s commitment to 

lifelong learning across a broad range of educational options. 

 

Our university culture is based on critical inquiry, collegial debate, knowledge generation, 

freedom of expression, diversity, and environmental stewardship and sustainability. 

 
 

Proposed credential to be awarded, including the level and category of the degree and the 

specific discipline or field of study 

 

Bachelor of Arts, Minor in Language and Culture. 

 

 

Location 

 

Currently, the department of Modern Languages offers courses at three campuses: Surrey, 

Richmond, and Langley. Courses for the BA Minor will be offered predominantly at Surrey and 

Richmond. 
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Faculty offering the proposed new degree program 

 

The department of Modern Languages, Faculty of Arts, will be offering the proposed Minor in 

Language and Culture degree. 

 
 

Anticipated program start date 

 

The anticipated start date of the program is September 2014.   

 
 

Anticipated completion time in years or semesters 

 

Students are required to complete 120 credits to graduate with a Bachelor of Arts degree, which 

usually takes four years or eight full-time semesters of full-time study. The BA Minor in Language 

and Culture requires 18 upper level credits.  

 
 

A summary of the proposed program 

 

The aim of the Bachelor of Arts, Minor in Language and Culture is to offer a high quality 

Baccalaureate degree program for local and international students. In accordance with 

Kwantlen’s mandate as a polytechnic university, the objective is to provide students with the skills 

and knowledge required for employment in communities that are becoming more socially and 

culturally diverse. The degree will contribute to Kwantlen’s mission and strategic plan by 

furthering the institution’s mandate to increase degree options for learners south of the Fraser 

River, and offering a program that provides students with opportunities to develop knowledge 

and skills to participate in and contribute to an increasingly global society. This minor will enhance 

students’ future career prospects in education, business, media, government, health care, 

immigration, transportation, foreign affairs, tourism, banking, and a host of other career paths 

where cross-cultural communication skills are in high demand.  

 

Through extensive consultation, the department has received valuable input and support from 

other post-secondary institutions in Lower Mainland (see Appendix F). While Bachelor of Arts 

degrees in Languages are offered at several four-year post-secondary institutions in BC, these 

programs, whether Minors or Majors, specialize in one or two related languages. Our proposed 

minor will offer students the opportunity not only to specialize in one of the languages offered in 

the department, but also to start learning a second, potentially unrelated language, while 

simultaneously developing expertise in linguistics or cultural studies. In addition to regular 

classroom setting, students will have opportunities to participate in international exchanges 

and/or work-study programs available to them through the Office of International Students and 

Scholars at Kwantlen. 

 
 
 
 



Department   of    M  O  D  E  R  N    L  A  N  G  U  A  G  E  S                                                                                    Faculty  of   A  R  T  S 
 
 

Kwantlen Polytechnic University  Page 3 of 17 BA, Modern Languages Minor FPP 

 

Contact persons:  

 

Dr. Päivi Koskinen    Paivi.Koskinen@kwantlen.ca 

Dr. Sumiko Nishizawa   Sumiko.Nishizawa@kwantlen.ca 

Dr. Constanza Rojas-Primus   Constanza.Rojas-Primus@kwantlen.ca  

Modern Languages Department 

Faculty of Arts 

Kwantlen Polytechnic University 

 

 

Degree Content 

 

 

Aims, goals, and objectives of the proposed program 

 

The Bachelor of Arts, Minor in Language and Culture will provide students with a broad range of 

choices within the existing framework of the BA Minor at Kwantlen Polytechnic University. Minors 

within the BA have been offered since the fall of 2005, providing students with the education and 

skills required to enter professions directly or to pursue further studies. As one of Canada’s newest 

teaching universities, Kwantlen endeavours to address the evolving needs of regional and global 

employment markets. Thus, this new degree is a natural expansion of Kwantlen’s current 

foundation set out in the BA Framework and will provide additional Minor options for our BA 

students.  

 

The goal of the Bachelor of Arts, Minor in Language and Culture is to prepare students for a 

world that is increasingly diverse and interconnected. Students will develop strong linguistic, 

communicative, and cultural competence, both written and oral, in the languages and cultures of 

study. They will be prepared for both graduate programs and employment opportunities in a 

wide range of fields that are highly sensitive to cross-cultural communication and competence. The 

element of multidisciplinarity in the proposed program reflects the diversity and 

interconnectedness of today’s society. 

 

Our department offers language courses in French, German, Spanish, Japanese, Mandarin, and 

Punjabi, as well as courses in Linguistics and Cultural Studies. The Minor is built on the success of 

these courses as well as on the Department’s commitment to the internationalization of curriculum, 

reflected in our on-going efforts to integrate our courses with International Programs at Kwantlen 

that provide students with a wide variety of field schools and exchange program options (see 

appendix A).  

 

 

 

 

mailto:Paivi.Koskinen@kwantlen.ca
mailto:Sumiko.Nishizawa@kwantlen.ca
mailto:Constanza.Rojas-Primus@kwantlen.ca
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The Bachelor of Arts, Minor in Language and Culture has four core aims: 

 to uphold Kwantlen’s mandate as a polytechnic university, to provide adult basic 

education, career, technical, trade and academic programs serving a specific 

geographic region (University Act 47.1);  

 to offer a high quality Baccalaureate degree program for local and international 

students;  

 to provide students with the skills and knowledge required for employment and 

continual learning; and 

 to prepare graduates to contribute to global communities. 

 
 

Anticipated contribution of the proposed program to the mandate and strategic plan of the 

institution 

 

The Bachelor of Arts, Minor in Modern Language and Culture is in line with the first Quality goal 

of Kwantlen’s Strategic Plan in that it prepares students to live and work in an increasingly global 

context. The degree aligns with Kwantlen’s overall commitment to foster critical understanding and 

social and ethical awareness toward good citizenship. The proposed program enhances students’ 

engagement with local and international communities, creating opportunities to apply their skills 

and knowledge. In this manner, the Minor contributes to Kwantlen’s Reputation aspiration to 

broaden learning opportunities through a unique degree that is not available in other post-

secondary institutions in British Columbia.  

 

The program allows for a variety of international experiences to encourage students to take up to 

one year of their studies in field schools or exchange opportunities. This accords with the Strategic 

Plan’s Relevance goal of promoting experiential learning that “connects theory to application and 

classroom to community”.   

 

 

Potential areas/sectors of employment for graduates and/or opportunities for further study 

 

In the current global economy, employees need to be able to communicate and interact 

appropriately with people from various linguistic and cultural backgrounds. While many European 

nations have long acknowledged the need for multilingual education in order to maintain a 

multilingual workforce, this has not been the case in North America. However, proficiency in 

English is no longer enough for Canadians to compete in the world market. The growing 

economies of countries such as China, India, Paraguay, Panama, the Democratic Republic of the 

Congo and Chad stress the need for individuals to add one or more languages to their resumes.  

 

According to the annual report on the operation of the Canadian Multiculturalism Act 2010-2011, 

Canada is home to over 200 different ethnicities that continue to arrive every year through 

immigration. British Columbia is the third largest recipient of immigrants among Canada’s 

provinces and territories, and the province’s percentage of immigrants with ability in one of 
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Canada’s two official languages is less than in other provinces. In this environment intercultural 

communication skills are essential for employability. The knowledge of more than one language 

provides job security; a bilingual employee is often recognized as more valuable than a 

monolingual one, especially in an area such as the Lower Mainland. Observing the demographics 

of different Kwantlen campuses, we see large immigrant communities. Prospective employees in 

these regions will undoubtedly have greater employment opportunities if they have the asset of 

bilingualism or multilingualism.   

 

Although there is no research of the economic benefits of languages other than French in Canada, 

we conclude that the same trends found for French should hold for German, Japanese, Mandarin, 

Punjabi and Spanish in the Lower Mainland. According to a study by the Canadian Council on 

Learning (Lessons in Learning, October 2008), based on the 2006 census, employment rates in 

Canada are higher for individuals who speak both English and French (70%) than for persons who 

speak only English (just over 60%). The same study found that persons who speak both English 

and French have a median income almost 10% higher than those who speak only English. The 

report also notes that in a web survey of 133 Canadian business leaders 55% believe that 

fluently bilingual job seekers are more employable than their monolingual counterparts, and in a 

survey of 63 Canadian companies representing over 156,000 employees across the country 84% 

of employers consider knowledge of English and French to be an asset or said that they give 

preference to English/French bilinguals. Even in those cases where the knowledge of a second 

language does not help graduates obtain a first job, many report that their second language 

skills enhance their mobility and improve their chances for promotion. Key business deals may be 

closed because of the cultural awareness gained through the study of a second language. 

 

It is clear that MODL students are cognizant of these trends. While 77% of students enrolled at 

Kwantlen state that their main educational goal is to prepare for a specific occupation or to 

improve job-related skills2, 45% of MODL student survey respondents state that they are enrolled 

in MODL classes to enhance future career opportunities3. Students enrolled in the BA Minor in 

Language and Culture will develop skills that are directly applicable to work environments in 

education, business, media, government, immigration, health, research, transportation, foreign 

affairs, tourism, and other industries, in British Columbia and elsewhere where there is demand for 

effective cross-cultural communicators. 

 

According to the British Columbia Labour Market Outlook 2010-2020, over one million job 

openings are expected in BC from 2012 to 2020. Occupations in arts and culture, along with 

those in health and applied sciences, are expected to experience the strongest growth in demand 

in the province. 78% of these occupations will require post-secondary education or a university 

degree. Recent job postings in BC4 that require an undergraduate degree as well as proficiency 

in one of the MODL languages and cross-cultural communication skills include Administrative 

                                                           
2 IA&P Fall 2010 joint Applicants Survey 
3  MODL Student Survey 2010 
4 E.g. http://www.wowjobs.ca; http://www.workopolis.com; ca.indeed.com   

http://www.wowjobs.ca/
http://www.workopolis.com/
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Officer, Associate Financial Advisor, Customer Advocate, Foreign Language Communications 

Analyst, Marketing and Social Media Coordinator, and Web Design Specialist.  

 

To exemplify the value of the Minor in Language and Culture for specific occupations, we will 

focus on students interested in Criminology and in teaching. Whether a Kwantlen Criminology 

student is preparing for a career as an Airport Security Officer, Child and Youth Worker, 

Paralegal, or something else, knowledge of more than one language and a basic understanding 

of cultural variation is beneficial. In a presentation at the Modern Languages Department 

conference on Language and the Intercultural Mind (November 16, 2012) Sergeant Baltej Dhillon 

(NCOI/C Operations Provincial Intelligence Centre of BC) emphasized the importance role his 

multilingualism and cross-cultural skills have played in investigations, community outreach and 

collaborative work in the community.  

Many students majoring in, for example, English, History, and Sociology are planning to become 

teachers. A Minor in Language and Culture would enhance their career development in two ways. 

First, speaking Punjabi in the Surrey school system or Mandarin in Richmond helps the teacher 

communicate with recently immigrated children, their parents, as well as better understand the 

children’s cultural background. At the same time, students aiming to teach in high schools will 

increase their employability by developing a second concentration in language teaching. 

Moreover, there is an ongoing shortage of French instructors, for both core French and immersion 

classes, in British Columbia.  

 

Managers from companies such as the H.I.S. Canada travel agency and the Bank of China have 

indicated a preference to hire graduates who would hold our Minor (supporting letters appear in 

the Appendices). The Assistant to the Consul of Culture and Information at the Consulate General 

of Japan also suggests that the Minor would be beneficial for students applying to the Japan 

Exchange and Teaching (JET) Programme. This is a Government of Japan program for one to 

three years to work as an Assistant Language Teacher or Coordinator for International Relations. 

Furthermore, the Department of Modern Languages at Kwantlen was recently contacted by the 

Inter-American Development Bank (IDB), a financial institution that supports efforts by Latin 

American and Caribbean countries to reduce poverty and inequality, asking us to promote its 

Young Professionals Program (YPP) among our students. The YPP program is designed for 

qualified and motivated young professionals with experience in one or more of the following 

areas: Environment and Natural Resources, Economic Development, Social Development, Project 

Finance, Infrastructure and Private Sector. Among the requirements to apply to this program is 

fluency in English and Spanish, with a strong working knowledge in a third official bank language 

(French or Portuguese are desirable).   

 

The BA Minor in Language and Culture will also provide students a foundation for entry into 

graduate programs across Canada and abroad. It will enhance existing and new programs at 

Kwantlen Polytechnic University and provide students with additional choices as they move 

through the degree process. This degree will be of special relevance for new and current 

Kwantlen students within the Bachelor of Arts program in Anthropology, Asian Studies, 



Department   of    M  O  D  E  R  N    L  A  N  G  U  A  G  E  S                                                                                    Faculty  of   A  R  T  S 
 
 

Kwantlen Polytechnic University  Page 7 of 17 BA, Modern Languages Minor FPP 

Criminology, English, History, Journalism, Music, Political Science and Sociology, to name a few 

areas.  

 

Delivery methods 

 

All our language courses (not cross-listed as CUST) are delivered in the target language using a 

broad-based communicative approach. Mandatory conversation labs accompany all lower level 

Language courses. Courses in Linguistics and Cultural Studies are delivered in English. Modern 

Languages courses are currently offered in classroom and blended (partially online) mode. The 

Department is exploring the possibility of fully online offerings to give learners the broadest 

access to courses within the Minor degree. In addition, the department strongly supports the 

internationalization of curriculum, as reflected in our on-going efforts to integrate our courses with 

Kwantlen’s International Programs, including a variety of exchange and field school study-abroad 

options. Modern Languages field schools usually take place during the summer semester, where 

students are accompanied by faculty members who teach the courses and act as chaperones for 

participating students.  

 

 

Program strengths 

 

Kwantlen Polytechnic University acknowledges the importance of embedding diversity within its 

practices. In accordance with Kwantlen’s Strategic Plan 2018, the BA Minor in Language and 

Culture will offer a variety of multidisciplinary courses which help students examine diverse 

cultures and value systems, while contrasting these with the diverse cultures of our local 

communities and across Canada. Students will develop cross-linguistic and cross-cultural 

competencies, guided by a teaching team who embody the same diversity, competencies and 

sensitivity we are trying to foster. In a student-centered environment, learners will develop the 

essential skills needed to succeed in the acquisition of the language(s) and culture(s) studied. In 

addition, the program will develop innovative, critical, and creative thinkers who are flexible and 

adaptive to rapidly changing labour markets. The program will enhance students’ expertise in 

their chosen career paths.  

 

 

An overview of the level of support and recognition from other post-secondary institutions, 

and relevant regulatory or professional bodies, where applicable, and plans for admissions 

and transfer within the British Columbia post-secondary education system 

 

The Bachelor of Arts, Minor in Language and Culture builds on the existing BA Minors framework 

at Kwantlen Polytechnic University. The proposed credential is compatible with other degree 

programs at Kwantlen and can be completed in conjunction with a major or minor in a number of 

programs. The proposal for the BA Minor in Language and Culture has been reviewed internally 

and externally and has received strong support (see appendix F for a list of supporting letters).  
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Kwantlen Polytechnic University has an existing comprehensive transfer agreement with other BC 

post-secondary institutions, allowing articulation of credits under the BCCAT framework. Students 

may transfer credits from other institutions to the proposed Minor individually or through Block 

Transfer. For more information on Kwantlen’s transfer policies see 

http://www.kwantlen.ca/policies/B-Education/b15.pdf 

 

 

Related programs in the institution or other British Columbia post-secondary institutions. 

Indicate rationale for duplication, if any. 

 

Our proposed program does not duplicate other post-secondary programs in BC. BA Minor 

degrees in languages in institutions, such as University of British Columbia, Simon Fraser University, 

and University of the Fraser Valley, generally specialize in one language. Our proposed Minor 

will offer students the opportunity to develop skills in any two of the languages offered in our 

department, and to explore linguistic and culture studies. Moreover, our multidisciplinary degree 

is designed to allow students to tailor their course selection to complement their Major or other 

Minor program. 

 

 

Curriculum Design 

 

 

The Bachelor of Arts, Minor in Language and Culture consists of a total of 18 credits. At least 15 

credits must be upper level courses. The 18 credits will be divided as follows:  

 

 6 upper-level credits in one language (Language A), plus 

 

 3 credits of language B (in addition to language A) or lower-level Linguistics, plus 

 

 3 upper-level credits in CUST courses, plus 

 

 6 additional upper-level credits from a combination of 

 

o Language A 

o CUST courses 

o Linguistics 

o Courses related to the focus of the minor found in other disciplines 

 

The Minor is designed to be resource-neutral and can proceed at any time on the basis of our 

existing curriculum and without additional course development.   

 

 

http://www.kwantlen.ca/policies/B-Education/b15.pdf
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The following Table shows typical course progression during the first two years of study. Four of 

our languages can be chosen as Language A: 

  

LANGUAGE A 
FRENCH 

STREAM 

SPANISH 

STREAM 

JAPANESE 

STREAM 

MANDARIN 

STREAM 

FIRST YEAR 
FREN 1100 

FREN 1101  

SPAN 1100 

SPAN 1101  

JAPN 1100 

JAPN 1101  

MAND 1100 

MAND 1101  

SECOND YEAR 
FREN 2200  

FREN 2201  

SPAN 2200  

SPAN 2201  

JAPN 2200  

JAPN 2201  

MAND 2200  

MAND 2201  

 

Students can, however, enter directly into the 3000-level language classes, if they pass a prior 

learning assessment test in that language.  

 

In addition to Language A, students must complete 3 credits of Language B or Linguistics. Note 

that German and Punjabi can only be taken as language B (German up to 2201, Punjabi up to 

3300). 

 

 
FRENCH 

STREAM 

SPANISH 

STREAM 

JAPANESE 

STREAM 

MANDARIN 

STREAM 

 

LANGUAGE B 

OR LINGUISTICS 

3 credits from: 

GERM/JAPN/ 

MAND/PUNJ/ 

SPAN 1100  

or higher  

or LING 1100  

or LING 1300  

3 credits from: 

FREN/GERM/ 

JAPN/MAND/ 

PUNJ 1100  

or higher  

or LING 1100  

or LING 1300  

3 credits from: 

FREN/GERM/ 

MAND/PUNJ/ 

SPAN 1100  

or higher  

or LING 1100  

or LING 1300  

3 credits from: 

FREN/GERM/ 

JAPN/PUNJ/ 

SPAN 1100  

or higher  

or LING 1100  

or LING 1300   

 

The following table shows upper level course progression.  

 

 
FRENCH 

STREAM 

SPANISH 

STREAM 
JAPANESE STREAM 

MANDARIN 

STREAM 

THIRD YEAR: 

LANGUAGE A 

FREN 3300  

FREN 3301  

SPAN 3310  

SPAN 3320  

JAPN 3300  

JAPN 3301  

MAND 3310  

MAND 3311 

UPPER LEVEL  

(THIRD AND 

FOURTH YEAR): 

OTHER 

REQUIREMENTS 

9 credits in 

CUST or 

courses from 

other 

departments, 

as listed on 

page 10 

 

9 credits in 

CUST or 

courses from 

other 

departments, 

as listed on 

page 10 

9 credits, including 

at least 3 in CUST or 

courses from other 

departments, p. 10: 

e.g. JAPN 4400 or  

JAPN 4410; 

JAPN/CUST 3310 or 

JAPN/CUST 3320 or 

JAPN/CUST 4320  

9 credits, including 

at least 3 in CUST 

or courses from 

other departments, 

p. 10: 

e.g. MAND 4321  

or MAND 4323  

or MAND 4481  

or MAND 4483  
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To satisfy the upper level requirements in studying cultures, students can take courses that are 

offered in other Arts disciplines. This facilitates students combining the Minor in Language and 

Culture with a BA Major or Minor from another department. Students are advised that there will 

typically be prerequisites for upper level courses outside of Modern Languages taken to meet 

requirements for the Modern Languages Minor.  

 

Upper-level courses related to the focus of the Minor found in other disciplines 

 

ANTH 3130 (Sikh Culture, Religion and Society) 

ANTH 3168 (Deviance Across Cultures) 

ANTH 3330 (East Asian Archeology) 

 

ARTH 3130 (Film and the City) 

 

ASIA 3140 (Environment and Society in East Asia) 

ASIA 3149 (Hong Kong: Past, Present, and Future) 

ASIA 3150 (East Asian Immigrants to North America) 

ASIA 3151 (Gender in China and Japan) 

ASIA 3152 (Ethnicity in China and Japan) 

ASIA 3154 (Chinese Cinema and Society) 

ASIA 3230 (Islam in South Asia) 

ASIA 4350 (Canadian East and South Asian Communities) 

ASIA 4351 (Selected Topics in Asian Cinema) 

 

COMM 3100 (Media and Diversity) 

 

COUN 3330 (Cultural Considerations in Councelling) 

 

EDUC 3240 (Social Justice and Diversity in Education) 

 

ENGL 3310 (Literature in Translation) 

ENGL 3317 (Readings in the History of Ideas) 

ENGL 3340 (Cross-Cultural World Literature) 

ENGL 3345 (Diasporic Literature) 

ENGL 3350 (Literature and Film) 

ENGL 3130 (Indigenous Narratives, Oral and Written) 

 

GEOG 3130 (Society and Urban Space) 

GEOG 3120 (Geography of Cultures) 

GEOG 3240 (Development and Globalization) 

 

HIST 3330 (Germany in the Long Nineteenth Century) 

HIST 3331 (Twentieth Century Germany) 
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HIST 3350 (China in Twentieth Century) 

HIST 3360 (British India 1857-1947) 

HIST 3361 (The Indian Subcontinent since 1947) 

HIST 3370 (Modern Japan) 

HIST 3380 (World War II in the Pacific) 

HIST 4450 (China and the West) 

HIST 4460 (Gandhi in History) 

HIST 4470 (Warriors of Japan: The Samurai) 

 

PHIL 3425 (Language and Meaning) 

 

POLI 3148 (Government and Politics of India) 

POLI 3240 (Chinese Government and Politics) 

 

PSYC 4700 (Culture and Psychology) 

 

SOCI 3230 (International Migration and Ethnic Communities) 

SOCI 3270 (Education, Nation-Building and Globalization) 

SOCI 3275 (Sociology of Popular Culture) 

SOCI 3320 (Sociology of Global Inequalities)    

 

See Appendix B for a list of courses along with their calendar descriptions and prerequisites. 

 

 

Program Delivery 

 

 

Explain the learning methodology/methodologies to be used. 

 

The learning environments will be varied. Lower division courses will consist of lectures, multimedia 

presentations, guest speakers, labs, and cultural field projects. Courses at the 3000-level may 

include an experiential component. Courses at the 4000-level will include seminars, research 

projects, and fieldwork. Methodologies will also be diverse. They will be student-centered, and 

may include class and small-group discussion, interactions with native speakers of the target 

languages and other forms of community-based learning, as well as activities such as student-led 

seminars. Delivery methods for the proposed Minor will involve blended class formats with an 

online component, digital labs, and/or video conferences. The computer-assisted methods of 

delivery will give prospective students more timetable flexibility, allowing them to complete 

several of the program requirements at more convenient times. The inclusion of courses found in 

other disciplines adds an important element of multidisciplinarity to learning in the Minor. 
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Admission Requirements 

 

 

Describe the admission requirements for this program.  

 

The BA, Minor in Language and Culture is a four-year degree program with two key entry points. 

Students may apply for and enter into the first year of the degree, provided they meet the 

established Bachelor of Arts entrance requirements:  

 English 12 with a 'B' (or equivalent) 

 Mathematics:  

o Minimum grade of 'C' in Pre-Calculus 11, Principles of Mathematics 11, or 

Applications of Mathematics 12 (or equivalent); or 

o Minimum grade of 'C+' in Foundations of Mathematics 11 (or equivalent); or 

o Minimum grade of 'C-' in Pre-Calculus 12 or Foundations of Mathematics 12 (or 

equivalent) 

Entrance into third-year follows the standard third-year entrance requirements for BA, which are, 

in addition to the above: 

 60 credits with a cumulative GPA of 2.00 (including all 1100- and 2000-level 

major/minor program requirements);. 

 Grade of 'C' in all required 1000-and 2000-level courses, including the English writing 

requirement (ENGL 1100 and one of either ENGL 1202 or 1204, or equivalent); 

 Two Quantitative courses (total of six or more credits); 

 12 credits of Arts breadth courses; 

 Mathematics:  

o Minimum grade of 'C' in Pre-Calculus 11, Principles of Mathematics 11, or 

Applications of Mathematics 12 (or equivalent); or 

o Minimum grade of 'C+' in Foundations of Mathematics 11 (or equivalent); or 

o Minimum grade of 'C-' in Pre-Calculus 12 or Foundations of Mathematics 12 (or 

equivalent); or 

o Minimum grade of 'C+' in the above Two Quantitative courses (three credits of 

which must be from the Faculty of Science & Horticulture) 

 Second language at the Grade 11 level or 6 credits of post-secondary language courses 

in the same language. Note: Students need only achieve a passing grade to fulfill this 

requirement.  Beginner's or Introductory Language 11 courses are ineligible to meet this 

requirement. Students who can demonstrate competency in a second language may 

request an assessment to have this requirement waived. 

Students may, however, declare their Minor in Language and Culture at any time, provided all 

admission requirements are met. Students wishing to transfer to Kwantlen’s BA program from 
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another institution should refer to the Transfer Credit website at www.kwantlen.ca/transfercredit 

to ensure they are familiar with the process involved in transferring to Kwantlen.  

 

 

Faculty  

 

 

French 

 

Olivier Clarinval – PhD (University of Oregon) 

 Specialization: French Language Education 

 

Patrick Karsenti – MA (Sherbrooke University) 

Specialization: French Language Education, Cultural Studies and French Literature 

 

German 

 

Bea Pires – MA (Simon Fraser University) 

 Specialization: German Language Education, Linguistics, Translation 

 

Japanese 

 

Sumiko Nishizawa – PhD (University of British Columbia) 

Specialization: Japanese Language Education, Translation 

 

Seiko Roberts – MA (St. Michael's College) 

Specialization: Japanese Language Education 

 

Arthur Allan Bailey – PhD (University of British Columbia) 

Specialization: Cultural Identity 

 

Linguistics 

 

Päivi Koskinen – PhD (University of Toronto) 

Specialization: Finnish Language, Morphology, Syntax, Language Acquisition 

 

Mandarin 

 

Yanfeng Qu – PhD (University of British Columbia) 

Specialization: Chinese Language Education, Chinese Syntax, General Linguistics 

 

 

 

http://www.kwantlen.ca/transfercredit
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Punjabi 

 

Ranbir Johal – MA (University of British Columbia) 

Specialization: Punjabi Language Education, Punjabi Literature 

 

Spanish 

 

Constanza Rojas-Primus – PhD (University of Alberta) 

Specialization: Spanish and Latin American Studies, Sociolinguistics 

 

Patrick Karsenti – M.Ed. (Leon University) 

Specialization: Spanish Language Education 

 

Please see Appendix C for full details. 

 

 

 

Program Resources 

 

 

Describe the resources that will be required to mount this program including: 

 

 Library resources 

A Library Impact Assessments has been completed for the proposed BA Minor in 

Language and Culture. Please see Appendix G for details. 

 

 Computer and computer access 

Since the BA Minor in Language and Culture is composed of currently existing courses, 

computers and computer access for students are adequate and in place. 

 

 Classrooms, laboratories and equipment 

Existing classrooms, laboratories and equipment already support the courses in the BA 

Minor in Language and Culture. 

 

 Existing and shared resources at the institution or at other institutions that will be used 

to offer the program 

None  

 

 Additional resources that will be required to offer this program. 

None 
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Provide the intended implementation schedule for the new program and evidence of the 

appropriateness of the schedule, given the timing of the proposal and readiness of the 

institution to offer the program. 

 

The department of Modern Languages is proposing to launch this program in September 2014. 

Students can enter the program at any time, provided that they have taken the required courses 

and prerequisites. Lower division courses for the Minor already exist, as well as a sufficient 

number of 3000-level courses and some 4000-level courses. Lower-division courses and some 

courses at the 3000-level will be offered as usual during 2014-2015. This Minor does not require 

any additional resources. Upper-division courses at 4000-level may be increased in the future if 

demand warrants. 

 

 

Program Consultation 

 

 

Provide a list and brief explanation of the nature of the consultations that have occurred in 

the development of the degree program. 

 

Internal and external program consultation has taken place at many different levels and at many 

different points during the development of this degree. The following tables show internal and 

external consultation respectively. 

 

Internal Consultation at Kwantlen Polytechnic University 

 

Name Title / Occupation Consultation Method 

Modern Languages 

Department 
Faculty team 

Input on draft proposal 

development  

Sarah Bell 
Former Degree Advisor, Faculty 

of Social Sciences 

Guidance and input on the 

BA framework 

Naomi Ben-Yehuda 

Susan Black 
Degree Advisor, Faculty of Arts Review of draft proposal 

Arthur Coren Former Dean, School of Business 
Review of draft proposal 

and letter of support 

Elaine Decker 
Former Director, Educational 

Development 

Guidance and input on the 

BA framework 

Tracey Kinney Chair, Department of History 
Review of draft proposal 

and letter of support 

Romy Kozak Associate Dean, Faculty of Arts Review of draft proposal 

Ken Stark  
Faculty, Department of 

Anthropology 

Review of draft proposal 

and letter of support 
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Sam Migliore 
Faculty, Department of 

Anthropology 

Review of draft proposal 

and letter of support 

Diane Naugler Associate Dean, Faculty of Arts Review of draft proposal 

Diane Purvey Dean, Faculty of Arts Review of draft proposal 

Sandra Schinnerl 
Director, Office of International 

Students and Scholars 

Review of draft proposal 

and letter of support  

 

External Consultation - Academic 

Name Title / Occupation Institution 
Consultation 

Method 

Suzanne Gessner 

Consultant  Linguist for the First 

Peoplesʼ Heritage, Language and 

Culture Council; Instructor for the 

Departments of Linguistics and 

Indigenous Education 

University of 

Victoria 

Review of draft 

proposal and 

letter of support 

Elaine Gold 

Lecturer and Former 

Undergraduate Coordinator, 

Linguistics 

University of 

Toronto 

Review of draft 

proposal and 

letter of support 

Martha McGinnis 

Associate Professor, 

Undergraduate Advisor and Co-

op Coordinator 

University of 

Victoria 

Review of draft 

proposal and 

letter of support 

Anne Murphy  
Assistant Professor and Chair, 

Punjabi  

University of 

British 

Columbia 

Review of draft 

proposal and 

letter of support 

Linda Qiao Chinese Program Coordinator 
University of 

Fraser Valley 

Review of draft 

proposal and 

letter of support 

Rosa Stewart Chair, SCOLA 

BC Standing 

Committee on 

Language 

Articulation 

Review of draft 

proposal and 

letter of support  

Tom Whalley 

Faculty, Modern Languages and 

Former Interim Dean, Faculty of 

Developmental Education 

Douglas 

College 

Review of draft 

proposal and 

letter of support 

Martina Wiltschko Associate Professor, Linguistics 

University of 

British 

Columbia 

Review of draft 

proposal and 

letter of support 

Lilian Zúccolo Senior Lecturer, Spanish 
Simon Fraser 

University 

Review of draft 

proposal and 

letter of support 
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External Consultation - Business 

Name Title / Occupation Institution 
Consultation 

Method 

Bill Brooks Manager  

Long & 

McQuade 

Musical 

Instruments 

Review of draft 

proposal and 

letter of support 

Robert Chen 

President, Canadian Teaching 

Chinese as a Second Language 

Association 

University of 

British Columbia 

Review of draft 

proposal and 

letter of support 

Steve Chevalier 
Assistant to the Consul, Cultural 

Affairs 

Consulate 

General of 

Japan 

Review of draft 

proposal and 

letter of support 

Kazuyuki Okamoto Former General Manager 
H.I.S. Canada 

Inc. 

Review of draft 

proposal and 

letter of support 

Helen Wang Manager  Bank of China 

Review of draft 

proposal and 

letter of support 

 

 

Attach all written comments, both positive and negative 

Please see Appendix F. 
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Appendix A – Field School Studies Abroad 
 

1. Japan field school 
The first Japan field School was offered for six weeks in May/June 2010 in three cities--Nagoya, 
Kyoto, and Tokyo. Two courses (Cultural Studies 1200 and Japanese 1101) were offered, and 
two faculty members accompanied the students. After two weeks of intensive instructions on 
home campus, students resumed their studies in Japan for three weeks. Students immersed 
themselves in the Japanese-speaking environment, interacting with Japanese students and local 
people through a variety of activities. In addition to class time, students had opportunities to: 
 

 take lectures about Japanese culture offered by host universities 

 have language partners (Japanese university students from host universities) and 
socialize with them 

 visit a pottery studio and create their own ceramics 

 visit an elementary school, give presentations in Japanese about Canada, and interact 
with pupils over school lunch 

 homestay with Japanese host families for 3 days 

 go on fieldtrips to various sites that are historically and culturally significant 
 
After the Japan Field School, a survey was distributed among participants for their feedback. 
Their feedback was positive and encouraged us to continue offering a Field School overseas  

 

1.1 Japan field school brochure 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

Learn | Travel | Be Inspired 

 
Field School in 

Japan 
 

May 10 – June 14, 2010 

 
 

 

| Japan: Land of the Rising Sun | 

Experience a country where tradition meets 
modernity. Adopt a unique learning 
perspective as you study Japanese history 
and tradition by participating in a traditional 
tea ceremony, calligraphy lessons and visit 
key historical sites.  Learn about business and 
manufacturing in Japan as you tour the 
Toyota Motor Corporation.  Bright lights, 
high tech gadgetry, temples, community 
festivals, and traditional food are among the 
many sights and sounds that attract over 6 
million visitors to Japan per year.  During this 
five week field school, travel, learn and 
explore Nagoya, Kyoto and Tokyo as part of 
your language and cultural studies.  
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| Learn | Travel | Be Inspired | 

Learn Japanese language and culture this summer in a 
unique, field school with your fellow classmates.  
Travel and expand your horizons as you engage in 
hands on learning, interacting with locals and students 
of Kwantlen partner institutions, Nagoya Gakuin 
University and Ryukoku University.  Be inspired by the 
beauty and splendor of ancient and modern Japan as 
you visit historical sites, and major tourist attractions.    

 
Kwantlen is proud to introduce a five week field school 
in Japan that will provide a remarkable experience that 
focuses on:  

 

 Japanese language 
 Japanese culture 

 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

| Program Highlights | 

 

 Japanese language and culture courses at 
an accelerated pace 

 Program includes 3 weeks of language and 
cultural studies in Japan 

 Opportunities for interaction with Japanese 
students 

 Opportunity to experience Japanese culture 
through a weekend homestay 

| Earn Credit | 

Earn credits toward your program as you have 
the option of registering for up to 6 credits: 
 
CUST 1200  Introduction to Contemporary 

Japanese Society and Culture  
(3 credits) 
 

JAPN 1101  Basic Japanese II 
(3 credits) 

 
JAPN 1100 (Basic Japanese I) may also be 
offered if there is interest from students.   

| Program Overview | 

The course begins on May 10 with seminars at 
Kwantlen.  On May 21, you will depart for 
Japan for three full weeks. During this time, 
there will be seminars, campus orientations, 
field trips and complete class projects.  
Courses will be delivered by Kwantlen 
instructors in Canada and while abroad, in 
Japan.  All field trips and transportation within 
Japan are included as part of the program cost. 
Accommodation will be a combination of 
university residence, traditional Japanese 
hotels, and a weekend family homestay.   

Department of Modern Languages 
 

kwantlen.ca/humanities/modern_language
s 

 

CONTACT INFORMATION 
 

For more information, please contact: 
 
Andrea Reynolds 
International Mobility Coordinator 
604.599.2603 
internationalprograms@kwantlen.ca 

 
www.kwantlen.ca/exchange 
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Field School Itinerary:  

Week 1 
 

Classes Kwantlen  

 

Week 2 

 

Classes at Kwantlen 

Depart for Nagoya 

 

Week 3 

 

Classes  at Nagoya Gakuin University 

Field Trips around Nagoya 

 

Week 4 

 

Travel to Kyoto 

Classes at Ryukoku University 

Field trips around Kyoto 

 

Week 5 

 

Classes at Ryukoku University 

Field trips around Kyoto 

Travel to Tokyo 

Week 6 

 

Depart for Vancouver 
 

 

 
 

| Eligibility Requirements |  

Students of all disciplines, in particular, those 
studying Humanities, Social Sciences and 
Business related programs, are invited to 
participate in this field school.  Students should 
be in good academic standing and have 
completed JAPN 1100 or permission from the 
instructor if they wish to enroll in JAPN 1101. 
 
A completed application form including a 
statement of interest and a non-refundable 
deposit of $250 should be submitted by  
March 31, 2010 4:30pm.   

| Why Should I Go? | 

 
 To experience Japan in an intensive and  

in-depth way 
 

 Gain valuable learning experience with an 
international scope 
 

 Make the world your classroom 
 

 Earn credit towards your program 

| Program Fee | 

 
The cost for this program is $2500.00 and 
includes accommodation, field trips, activities, 
in-country transportation, and some meals.  

Tuition, airfare and personal expenses are not 
included in the cost.   

 

2. French/German field school 

The France/Germany Field School offers Kwantlen students the unique opportunity to engage 
in intensive study of both French and German, or either independently, in Paris and Berlin, two 
of Europe’s most important cultural and historical capitals. The innovative curriculum involves 
both cultural and language immersion and allows students to earn up to 12 Kwantlen credits in 
the Modern Languages Program. Students spend two weeks on the home campus (per 
language) intensively preparing for the experience, then travel to Europe for between 2 and 4 
weeks of task-based, functional language and cultural immersion. Students will learn with 
Kwantlen French and German faculty, with native faculty provided by Kwantlen’s Paris and 
Berlin partner institutions, as well as with students from these institutions. The curriculum is 
supported by an innovative, interactive website, which will allow students to post evidence of 
their learning experiences as these occur by means of file sharing and blogging. Interaction with 
native Parisians and Berliners will be stressed, as well as creativity and fun. 
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France Field School 2011 
www.kwantlen.ca/exchange/field_schools 

PARLEZ-VOUS FRANCAIS? 
Ever wanted to see the Eifel Tower, sit in a French café or stroll down the Champs-Elysées? Now you can, all 
while earning credit toward your degree! Join Kwantlen’s France Field School and broaden your global 
perspective by experiencing the French culture and language first hand with your fellow classmates and 
Kwantlen faculty. 

 

 

 

 

 

 

 
 
 
COURSES OFFERED? 
FREN 1100 and FREN 3300  

SCHEDULE? 
 
 May 2-12, 2011 Classes at Kwantlen 

May 16-26, 2011 Classes and field trips in France 

 
HOW MUCH? 
The program fee for the Field School is $2000 not including flight, tuition, and personal expenses. 

  
WHY NOT GO TO GERMANY TOO!? 
Our France and Germany Field Schools have been set up to allow students to participate in both. Students in 
the France Field School who decide to also join the Germany Field School (info below) would simply 
continue on to Germany after their time in France.  

  

APPLICATION DEADLINE? 
January 31st, 2011 
 
 
 
 

  
 

 

  
 
 
 

2.1 French field school brochure  
 

 
 
 

CONTACT INFORMATION 

Olivier Clarinval, French Instructor 
604.599.2544, Olivier.Clarinval@kwantlen.ca 
  
Andrea Reynolds, Int’l Mobility Coordinator 
604.599.2603, 

internationalprograms@kwantlen.ca 
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German Field School 2011 
www.kwantlen.ca/exchange/field_schools 

ICH BIN EIN BERLINER  
You might not be a Berliner but you do have the opportunity to go to Berlin! Visit Germany and this 
historical city where the past and present collide. Rather than just reading about it, you can actually go 
there, experience it first hand, and earn credit toward your degree all at the same time! Join Kwantlen’s 
Germany Field School and travel and learn alongside your fellow classmates and Kwantlen faculty. 

  

COURSES OFFERED? 
GERM 1100-2200 and CUST 3300  

SCHEDULE? 
 
 May 2-12, 2011 Classes at Kwantlen 

May 30-June 9, 2011 Classes and field trips in Germany 

 
HOW MUCH? 
The program fee for the Field School is $2000 not including flight, tuition, and personal expenses. 

  
WHY NOT GO TO FRANCE TOO!? 
Our France and Germany Field Schools have been set up to allow students to participate in both. Students in 
the Germany Field School who decide to also join the French Field School (info above) would take part in the 
France trip and would continue on the Germany afterwards.  

  

APPLICATION DEADLINE? 
January 31st, 2011 
 

  
 
 
 

2.2 German field school brochure  

CONTACT INFORMATION 

Jason Lieblang, German Instructor 
604.599.2544, Jason.lieblang@kwantlen.ca 
  
Andrea Reynolds, Int’l Mobility Coordinator 
604.599.2603, 

internationalprograms@kwantlen.ca 
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3. Chile field school 

Every June, Kwantlen students will have the opportunity to engage in intensive study of Spanish 
and Chilean culture at Kwantlen Partner institution INACAP University in beautiful Santiago, the 
capital of Chile. Students will earn up to 6 credits in the Modern Languages Program, 3 credits 
in Spanish and 3 credits in Cultural Studies. The curriculum is taught by INACAP faculty and 
involves a combination of lectures and field trips.  
 
3.1 Chile field school brochure 
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Appendix B – Course Descriptions of Existing Courses 

1000 level - languages, linguistics, and cultural studies 

FREN 1100 – French for Beginners I 
Students will use the communicative approach to develop basic oral, listening, reading, and 
writing skills in French while exploring Francophone cultures. 
 
FREN 1101 – French for Beginners II 
Students will use the communicative approach to build on basic skills and continue to develop 
oral, listening, reading, and writing skills while further exploring Francophone cultures. 
Prerequisites: FREN 1100, French 11 (with a C or higher), or assessment by instructor 
 
GERM 1100 – Basic German I 
Students will use the communicative approach to develop basic oral, listening, reading, and 
writing skills in German while exploring the Germanic culture.  
 
GERM 1101 – Basic German II 
Students will use the communicative approach to build on basic skills and continue to develop 
oral, listening, reading, and writing skills while further exploring the Germanic culture. 
Prerequisites: GERM 1100 or equivalent, or German 11, or assessment by instructor 
 
JAPN 1100 – Basic Japanese I 
Students who have little or no previous knowledge of Japanese will learn basic communication 
skills used in a Japanese cultural context. They will develop their ability to speak, comprehend, 
read, and write Japanese through various communicative tasks.  
 
JAPN 1100 – Basic Japanese II 
Students who have completed Japanese 1100 or an equivalent course will continue learning 
spoken and written Japanese. They will develop basic oral and written communication skills 
used in a Japanese cultural context through the study of vocabulary, pronunciation, grammar, 
and short essay writing. 
Prerequisites: JAPN 1100, or assessment by instructor  
 
JAPN 1200 – Introduction to Contemporary Japanese Society and Culture 
See CUST 1200  
 
MAND 1100 – Beginner Mandarin I 
Students will develop basic skills in listening, speaking, reading and writing in Mandarin Chinese 
while exploring the Chinese culture. This course is intended for students who cannot write 
more than 200 Chinese characters. 
 
MAND 1101 – Beginner Mandarin II 
Students will build on the basic skills and continue to develop oral, listening, reading and 
writing skills while further exploring the Chinese culture in the Canadian context. 
Prerequisites: MAND 1100, or Mandarin 11, or assessment by instructor 
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PUNJ 1100 – Introductory Punjabi I 
Students who have little or no previous knowledge of Punjabi [Gurmukhi] script will learn to 
read and write at the basic level.  They will use the communicative approach to develop the 
ability to speak, comprehend, read and write Punjabi while exploring the Punjabi culture. 
 

PUNJ 1101 – Introductory Punjabi II 
Students who have a basic knowledge of Punjabi [Gurmukhi] script will learn to further develop 
their ability to speak, comprehend, read and write Punjabi while exploring the Punjabi culture. 
Prerequisites: PUNJ 1100, or interview with instructor 
 

SPAN 1100 – Basic Spanish I 
Students who have little or no prior knowledge of Spanish will develop basic speaking, listening, 
reading, and writing skills in Spanish through various communicative tasks while exploring the 
culture of the Spanish-speaking peoples. This course is designed for students with little or no 
knowledge of Spanish. Therefore, students who speak the language beyond the level of this 
course need to be assessed to register appropriately. 
 

SPAN 1101 – Basic Spanish II 
Students will build on previously acquired basic skills in Spanish and continue to develop 
speaking, listening, reading, and writing proficiency at a basic level while further exploring the 
culture of the Spanish-speaking peoples. This course is designed for students with a basic 
knowledge of Spanish. Therefore, students who speak the language beyond the level of this 
course need to be assessed to register appropriately. 
Prerequisites: SPAN 1100, or Spanish 11 (C or higher), or assessment by instructor 
 

CUST 1200 – Introduction to Contemporary Japanese Society and Culture 
Students, who have an interest in Japan, but little or no background in Japanese studies, will 
gain a broad overview of contemporary Japanese society and culture. They will read, watch, 
listen to, discuss, and write about a variety of materials introducing topics such as Japan’s 
geography, history, customs and events, social structure, religion, family, demographics, 
regional cultures, minority groups and subcultures, politics, economy, sports, literature and 
arts. NOTE: Students may earn credit for only one of JAPN 1200 and CUST 1200 as they are 
identical courses. 
 

LING 1100 – Introduction to Language Structure 
Students will acquire a basic understanding of the structural properties of languages in general. 
They will learn how words and sentences are formed, how sounds are articulated and 
patterned, and how words and sentences are interpreted. Students will analyze examples from 
a variety of languages and discuss applications of linguistic findings to language learning and 
teaching. 
 

LING 1300 – Languages of the World 
Students will learn fundamental facts about the world’s languages and will examine topics 
critical to language. They will examine a range of questions: the regional and historical similarity 
and diversity of languages, linguistic typology and language universals, sound and structural 
features of the world’s languages, issues of languages in contact, minority language 
endangerment, and the role of English as a world language. 
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2000 level - languages, linguistics, and cultural studies 

FREN 2200 – Intermediate French I 
Students will build on previously acquired listening, speaking, reading, and writing skills. They 
will continue developing interpersonal and intercultural communication skills while further 
exploring Francophone cultures. 
Prerequisites: FREN 1101, or French 11 (with a B or better), or French 12 (with a C or better), or 
assessment by instructor  

 
FREN 2201 – Intermediate French II 
Students will reinforce and expand previously acquired listening, speaking, reading, and writing 
skills. They will continue developing interpersonal and intercultural communication skills while 
further exploring Francophone cultures. 
Prerequisites: FREN 2200 (formerly FREN1105), or French 12 (with a B or better), or assessment 
by instructor 
 
FREN 2220 – French Oral Skills 
Students will consolidate oral and listening skills at an intermediate level of proficiency. 
Students will enrich their vocabulary through structured and meaningful practice while 
exploring the cultures of the French speaking world and discussing current events. 
Prerequisites: FREN 2201, or assessment by instructor 
 
GERM 2200 – Intermediate German I 
Students will use the communicative approach to review and expand their knowledge of basic 
German grammar. They will continue to develop oral, listening, reading, and writing skills at the 
intermediate level while further exploring the Germanic culture. 
Prerequisites: German 11 with B, or German 12 with C, or GERM 1101, or assessment by 
instructor 
 
GERM 2201 – Intermediate German II 
Students will use the communicative approach to reinforce and expand their linguistic skills 
through integrated and interactive practice in reading, writing, listening and speaking. Students 
will also continue to work on their intercultural learning skills. 
Prerequisites: German 12 with B, or GERM 2200, or assessment by instructor 
 
JAPN 2200 – Intermediate Japanese I 
Students will build on previously acquired listening, speaking, reading, and writing skills.  They 
will further develop intercultural communication skills and increase their understanding of 
modern Japanese culture.  
Prerequisites: JAPN 1101, or assessment by instructor 
 
JAPN 2201 – Intermediate Japanese II 
Students will build on previously acquired skills and become more fluent and accurate in speech 
and listening comprehension.  They will develop reading and writing skills while increasing their 
understanding of modern Japanese society and culture.  Students will further develop 
intercultural communication skills in both social and workplace situations. 
Prerequisites: JAPN 2200, or assessment by instructor 
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MAND 2200 – Intermediate Mandarin I 
Students will practice and enhance the basic linguistic skills developed in Mandarin 1101 and 
will acquire additional grammatical structures and vocabulary for achieving intermediate 
proficiency in conversation, reading, writing and translation as well as further understanding of 
the Chinese culture and customs. 
Prerequisites: MAND 1101, or Mandarin 11 with B, or Mandarin 12 with C, or assessment by 
instructor 
 
MAND 2201 – Intermediate Mandarin II 
Students will build on previously acquired linguistic skills to further the development of 
speaking and writing skills and the understanding of the Chinese culture. They will focus on 
intermediate reading, conversation, translation and composition. 
Prerequisites: MAND 2200, or Mandarin 12 with B, or assessment by instructor 
 
PUNJ 2200 – Intermediate Punjabi I 
Students will use the communicative approach to review and expand their knowledge of basic 
Punjabi grammar. They will continue to develop oral, listening, reading, and writing skills at the 
intermediate level while further exploring the Punjabi culture. 
Prerequisites: Punjabi 11(B), or Punjabi 12, or PUNJ 1101, or assessment by instructor 
 
PUNJ 2201 – Intermediate Punjabi II 
Students will use the communicative approach to review and expand their knowledge of basic 
Punjabi grammar. They will continue to develop oral, listening, reading and writing skills at the 
intermediate level and be introduced to idioms, proverbs and simple folk tales of Punjab. 
Prerequisites: Punjabi 12 (B), or PUNJ 2200, or assessment by instructor 
 
SPAN 2200 – Intermediate Spanish I 
Students will develop proficiency in speaking, listening, reading and writing in Spanish at an 
intermediate level while further exploring the Spanish-speaking culture. Students are expected 
to converse exclusively in Spanish during class time. This course is designed to students with an 
intermediate level of Spanish. Therefore, students who speak the language beyond the level of 
this course need to be assessed to register appropriately. 
Prerequisites: SPAN 1101, or Spanish 11 with B, or Spanish 12 with a C, or assessment by 
instructor 
 
SPAN 2201 – Intermediate Spanish II 
Students will build on previously acquired intermediate skills in Spanish and continue to 
develop proficiency in speaking, listening, reading and writing at an intermediate level while 
further exploring the Spanish-speaking culture. Students are expected to converse exclusively in 
Spanish during class time. This course is designed to students continuing learning Spanish at an 
intermediate level. Therefore, students who speak the language beyond the level of this course 
need to be assessed to register appropriately.  
Prerequisites: SPAN 2200, or Spanish 12 with B, or assessment by instructor 
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SPAN 2205 – Writing & Oral Skills for Spanish Speakers 
Students possessing a native or near-native command of oral Spanish and/or an upper 
intermediate level of the language will consolidate their knowledge of Spanish with a special 
focus on writing the language formally (i.e. spelling, orthography and punctuation, expanding 
vocabulary at formal registers, and broadening the range of topics used in written and oral 
expression). Students will gain writing skills in a simple but formal and clear style. They will also 
increase their awareness of the diversity of Spanish spoken in different Spanish-speaking 
cultures. This course is designed for students possessing a native or near native command of 
oral Spanish. 
Prerequisites: SPAN 2201, native or near-native oral command of Spanish, or assessment test 
 

LING 2120 – Grammatical Patterns in Language 
Students will examine the principles that govern the way that words are created and organized 
into sentences, and how the meanings of words and sentences are interpreted. They will 
investigate the systems that underlie the organization and structure of natural languages and 
apply these principles to the description and analysis of individual languages. Students will 
evaluate and analyze data from a variety of languages around the world. 
Prerequisites: LING 1100 
 

LING 2300 – Language in Society  
Students will examine the relationship between language and culture in past and present 
societies. They will analyze variation in language based on region, social class, gender, and age. 
Students will study contact and conflict between languages and look at different kinds of 
language policies enacted throughout the world. Students will also investigate how cultural 
attitudes and expectations and group attachments affect language usage. 
Prerequisites: LING 1100 or LING 1300  
 

LING 2400 – First and Second Language Acquisition  
Students will study processes and issues associated with a child learning a first language and an 
adult studying a second language. Topics will include the acquisition of vocabulary, grammar 
and pronunciation. Students will become familiar with normal language development and 
review fundamental questions in current theoretical models. 
Prerequisites: LING 1100  
 

3000 level - languages, linguistics, and cultural studies 

FREN 3100 – French Oral & Writing Skills 
Students will enhance their oral and written skills in French at an upper-intermediate level of 
proficiency. Students will expand their oral proficiency through a broad range of activities using 
authentic materials based on current events and popular culture from the Francophone world. 
Students will also consolidate their writing skills through the study and review of complex 
grammatical structures, specialized vocabulary, idiomatic expressions, and style. 
Prerequisites: FREN 2201, or FREN 2220, or assessment by instructor  
 

FREN 3300 – Upper Intermediate French I 
Students will consolidate the foundations established in earlier courses and will increase 
proficiency in all language skills at an upper-intermediate level. They will focus on complex 
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grammatical structures and specialized vocabulary. Students will read and discuss the works of 
Francophone writers and journalists, as well as analyze contemporary Francophone movies. 
Prerequisites: FREN 2201 (formerly FREN 1106), or French 12 immersion, or assessment by 
instructor  
 
FREN 3301 – Upper Intermediate French II 
Students will further consolidate the foundations established in earlier courses and increase 
proficiency in all language skills at an upper-intermediate level. They will continue their 
advanced study of complex grammatical structures and specialized vocabulary. They will read 
and discuss the works of Francophone writers and journalists, as well as analyze contemporary 
Francophone movies. 
Prerequisites: FREN 3300 (formerly FREN 1110), or assessment by instructor 
 
FREN 3305 (Formerly FREN 2205) – French Through the Media 
Students will enhance their knowledge of written and spoken French and will develop their 
understanding of contemporary Francophone societies through discussions and analyses of 
current political, economic, scientific and cultural events as covered in French language mass 
media. 
Prerequisites: FREN 2201 (formerly FREN 1106), or assessment by instructor  
 
FREN 3600 – French for Future and Current French Teachers 
Students will develop competence and confidence in their communicative and writing skills, 
especially in a classroom environment. Students will try to master the grammatical structures 
and vocabulary of the French language which are necessary to express opinions both in writing 
and orally, and to be able to participate in discussions in a convincing manner. 
Note: This course is designed for non-Francophone present and future French teachers. 
Prerequisites: FREN 2201, or assessment from the instructor  
 
GERM 3300 – Introduction to German Culture through Film 
See CUST 3300  
 
JAPN 3300 – Upper Intermediate Japanese I 
Students will develop their proficiency in a variety of contexts with written and spoken 
Japanese to an upper-intermediate level. They will focus on complex grammatical structures 
and specialized vocabulary. Students will identify aspects of Japanese culture reflected in the 
language they learn. They will be introduced to strategies for becoming independent language 
learners. 
Prerequisites: JAPN 2201, or assessment by instructor 
 
JAPN 3301 – Upper Intermediate Japanese II 
Students will extend their proficiency in a variety of contexts with written and spoken Japanese 
at an upper-intermediate level. They will further explore complex grammatical structures, 
particularly those related to levels of formality, and will focus on expanding specialized 
vocabulary and analyzing aspects of Japanese culture reflected in the language they learn. 
Students will be encouraged to use strategies for directing their own learning.  
Prerequisites: JAPN 3300, or assessment by instructor 
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JAPN 3310 – Japanese Culture and Business 
See CUST 3310  

 
JAPN 3320 – Japanese Culture through Film 
See CUST 3320  

 
JAPN 3350 - Contemporary Japanese Society and Culture: Field School 
See CUST 3350  

 
MAND 3300 – Mandarin for Speakers of Other Chinese Dialects I 
Students will learn Mandarin phonetics (including its Pinyin spelling system) and will study the 
differences between Mandarin and other Chinese dialects in terms of pronunciation, grammar, 
diction and character writing. They will develop communicative competence in conversational 
Mandarin through a set of practical situations. Students need to have basic reading and writing 
skills in the Chinese language to take this course. 
Prerequisites: None.  However, students should contact the instructor for assessment if they 
are not sure of their level. 

 
MAND 3301 – Mandarin for Speakers of Other Chinese Dialects II 
Students will review Mandarin phonetics (including the Pinyin spelling system) and study a 
variety of writings and discourses. They will further develop and refine their aural 
comprehension and oral fluency in Mandarin Chinese.  
Prerequisites: MAND 2201, or MAND 3300, or assessment by instructor 

 
MAND 3310 – Upper Intermediate Mandarin: Reading and Writing I 
Students will use a communicative approach to reinforce and expand their reading, writing, 
listening and speaking skills at the upper intermediate level with a special focus on the first two 
linguistic skills.  They will study more complex grammatical structures and vocabulary as well as 
a variety of topics on social and cultural issues.  They will achieve upper intermediate 
proficiency in both reading and writing in various social and cultural contexts. Students with a 
competence in the language beyond the level of the course in which they are registered may be 
required to withdraw. 
Prerequisites: MAND 2201, or Mandarin 12 with an A, or assessment by instructor 

 
MAND 3311 – Upper Intermediate Mandarin: Reading and Writing II 
MAND 3311 is a continuation of MAND 3310. Students will use a holistic approach to develop 
their reading, writing, speaking and listening skills of the Chinese language at the upper 
intermediate level with a special focus on the first two linguistic skills.  They will consolidate 
their language knowledge with more complex grammatical structures, phrases and idioms.  
Students will gain more writing skills with various forms in Chinese social and cultural contexts.  
They will achieve upper intermediate proficiency in both reading and writing with more 
sophisticated skills and advanced usages. 
Prerequisites: MAND 3310, or assessment by instructor 
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MAND 3312 – Chinese Culture through Film 
Students will acquire an authentic Chinese language and culture experience through viewing 
and analyzing selected Chinese films. They will use visual scenarios to improve their 
communication skills in Mandarin and to enhance their understanding of the Chinese culture.  
This course is conducted in Mandarin. 
Prerequisites: Mandarin 12 with A, or MAND 2201 or higher, or assessment by instructor 
 
PUNJ 3300 – Canadian Punjabi Literature 
Students should have an intermediate knowledge of Punjabi in order to take this course as the 
language of instruction will primarily be Punjabi.  Students will reinforce and expand their 
linguistic skills through a study of Canadian Punjabi literature in a variety of forms, including 
poetry, short stories, plays and various forms of nonfiction (magazine and newspaper articles).  
They will do so through integrated and interactive practice in reading, writing, listening and 
speaking.  Students will also continue to work on their intercultural learning skills. 
Prerequisites: PUNJ 2201, or assessment by instructor 
 
CUST 3300 – Introduction to German Culture through Film 
Students will view subtitled German films and read excerpts in translation from works of 
Germanic historiography, philosophy, psychology, and sociology, which highlight the key issues 
in the cultural history of the German-speaking countries. They will then apply critical reading, 
viewing, and writing strategies as they examine and evaluate the central concepts and themes 
used to organize Germanic cultural history, as well as the ways in which textual and visual 
media create, enforce, and challenge these assumptions. NOTE: Students may earn credit for 
only one of CUST 3300 and GERM 3300 as they are identical courses. 
Prerequisites: (ENGL 1100) and (one of ENGL 1202, ENGL 1204, CRWR 1100, FINA 1100, FINA 
1121) and (3 credits from any 2000-level course or higher) 
 
CUST 3310 – Japanese Culture and Business 
Students will explore the role and characteristics of business in Japan and the powerful 
influence of business on contemporary Japanese culture. First, they will follow the 
development of industry and business in Japan from the beginning of the Edo Period until the 
end of the Second World War. Then students will examine the remarkable recovery and 
development of Japan’s postwar economy that culminated, in 1980s and 90s, in theories and 
stereotypes relating to the concept of a unique Japanese business style. Finally, students will 
examine changes in the Japanese economy since the bursting of Japan’s “economic bubble” in 
the mid 1990s and the effects of these changes on business, society and culture today. Students 
will read texts as well as current articles in newspapers (such as the Wall Street Journal or The 
Daily Yomiuri (English edition), journals and magazines (such as The Economist), and watch 
movies and documentaries in order to explore a broad range of topics, from the role of 
business in Japan’s international relations to its effects on the lives of individual Japanese and 
their environment. NOTE: Students may earn credits for only one of JAPN 3310 and CUST 3310 
as they are identical courses. The course will be conducted in English.  
Prerequisites: 30 credits of 1100-level courses or higher 
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CUST – 3320 Japanese Culture through Film 
Students will deepen their understanding of contemporary Japanese art and culture by viewing 
important post-war Japanese movies. They will focus on influential directors and characteristic 
genres, including but not limited to comedies, samurai epics and anime [animation]. Students 
will view a variety of works (in English or Japanese with English subtitles), discuss important 
themes and cultural references, and connect these movies to the broader Japanese culture, 
especially youth culture. They will observe how movies both make and question “culture” and, 
in turn, how culture determines the content of movies and their popular success. Students will 
read works by critics who examine various characteristics of Japanese culture, especially its 
“visual bias”, evident in arts ranging from Japanese writing (Kanji) and wood-block prints (ukiyo-
e) to contemporary movies, magazines, commercials, and fashion. Students will also identify 
the contributions of Japanese film to international “movie culture” and discuss, more generally, 
the importance of visual media in the post-modern, post-literate, non-rhetorical age of film, 
television and the Internet. Finally, they will consider how the increasing success of Japanese 
animation in foreign markets might contribute to Japan’s cultural integration into the global 
community and discuss the future of post-modern technological societies. NOTE: Students may 
earn credits for only one of JAPN 3320 and CUST 3320 as they are identical courses. The course 
will be conducted in English. 
Prerequisites: 30 credits of 1100-level courses or higher 
 

CUST 3340 – The Graphic Novel as Cultural Practice and Product 
This course critically evaluates the graphic novel as cultural product and practice. Students will 
examine the unique manner in which the comic medium communicates and be encouraged to 
analyze examples rigorously in both formal and narrative terms. Students will respond by 
means of ongoing forum posting, short formal analytic response papers and a creative term 
project suiting each student's individual interests and talents. 
Prerequisites: (ENGL 1100) and (one of ENGL 1202, ENGL 1204, CRWR 1100, FINA 1100, FINA 
1165, FINA 1167) and (3 credits from any 2000-level course or higher) 
 

CUST 3350 – Contemporary Japanese Society and Culture: Field School 
Students will consolidate their knowledge of Japanese society and culture through living and 
studying in Japan. Students will interact with Japanese students and people in the communities 
they visit, attend lectures and visit historically and culturally significant sites. They will identify 
aspects of Japanese culture and society of special interest to them and undertake individually-
structured research projects designed to deepen their knowledge in their areas of interest.  
Note: Students must be nineteen years or older. They will spend two weeks at Kwantlen and 
three weeks in Japan. This course and its activities will be conducted in English. NOTE: Students 
may earn credits for only one of CUST 3350 or JAPN 3350 as they are cross-listed courses. 
Prerequisites: 30 credits of 1100-level courses or higher, including JAPN/CUST 1200, or 
permission by instructor  
 

ANTH 3130 (Sikh Culture, Religion and Society) 
Students will examine the cultural, religious, social and political developments in the Punjab 
over the past five centuries from the perspective of the Sikhs. They will focus on the cultural 
and social forces that shaped and consolidated Sikh religious beliefs, ritual practices, and social 
institutions. Students will explore the interrelationship among traditional pan-Indian customs, 
Punjabi folklore, and Sikh religious beliefs and practices. They will also explore the impact of the 



 

Kwantlen Polytechnic University  Page 16 of 82 BA, Modern Languages Minor FPP - Appendices 
 

British Raj, including the Sikh reform movements, and the contemporary issue of the Sikh 
search for a distinct political identity. 
Prerequisites: ANTH 1100 or ASIA 1111  
 

ANTH 3168 (Deviance across Cultures) 
Students will learn that although crime and deviance occur in all societies, they are not defined 
or treated in the same way from place to place. They will study anthropological concepts and 
theories to examine deviance from a cross-cultural perspective. Students will survey topics such 
as banditry and terrorism, criminal organizations, ‘treasure hunting' on archaeological sites, 
deviance in folklore and popular culture, and social control. 
Prerequisites: ANTH 1100, and 15 credits of any 1100-level or higher courses  
 
ANTH 3330 (East Asian Archeology) 
Students will study the origins and development of complex societies in East Asia. They will 
analyze the archaeology of China, Korea, and Japan, including an exploration of key issues in 
cultural evolution and interaction. Students will examine major topic areas such as: early 
human migrations into the region; early foraging economies; the development of food 
production; and the evolution of social complexity. Students will critically analyze the current 
methods and theories used by archaeologists in studying the evolutionary development of East 
Asian civilizations. Students will examine the modern cultural context of prehistory in East Asia 
as a source of discussion on ethnic identity. 
Prerequisites: (ANTH 1300 or 1112) and ANTH 2320  
 

ARTH 3130 (Film and the City) 
Students will study the dynamic intersections of the filmic medium and the emergence of the 
city as both a conceptual and material idea, examining how filmmakers and the techniques of 
filmmaking from the early twentieth century forward have been closely bound up in 
representing the visual, spatial, and mental contours of the metropolis. They will examine film's 
critical role in the development of modern visual culture, exploring how the evolving city and its 
various filmic representations have helped frame the development and understanding of 
important themes emerging in the history of modern and contemporary art. 
Note: This is a seminar course. Credit will not be given to both ARTH 3130 and ARTH 3100: Film 
and the City 
Prerequisites: (ARTH 1120 and ARTH 1121) or ARTH 1130  
 
ASIA 3140 (Environment and Society in East Asia) 
Students will critically analyze the interaction between environments and societies in East Asia. 
They will critically examine environmental history, institutional politics, property rights, and 
political ecology. Students will analyze the historical background of specific environmental 
problems, examine the legacies of late imperial, early twentieth, and late twentieth century 
policies on the use and abuse of natural resources. They will critically examine a broad range of 
issues including agriculture, forests, wildlife and biodiversity, grasslands, water, and the impact 
of “mammoth projects”. 
Prerequisites: 3 credits of ENGL and HIST 1150 and 9 credits at the 2000 level or higher. 
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ASIA 3149 (Hong Kong: Past, Present, and Future) 
Students will undertake an in-depth analysis of Hong Kong's history from its days as a remote 
fishing outpost and pirate haven, through its development as a British-administered trading 
port and colony, and finally to its emergence as a Pacific Rim economic powerhouse. They will 
place historical developments in Hong Kong into a broader regional and global context. 
Students will also critically analyze contemporary issues such as the impact of Hong Kong's 
liberation from colonial rule, the role of "One Country – Two Systems" in protecting Hong 
Kong's unique character, the region's economic prospects following the opening of China's 
economy, and the ongoing struggle for democratic reform. 
Prerequisites: 45 credits of 1100-level or higher, including 6 HIST or ASIA credits  
 
ASIA 3150 (East Asian Immigrants to North America) 
Students will critically analyze East Asian immigration to North America over the past two 
hundred years. They will also examine settlement experiences in North America, with a 
particular emphasis on the connections between immigrants and their homelands, interactions 
among East Asian immigrants and other groups in North America, and the development of 
ethnic communities. Students will critically examine issues including discrimination and racism, 
anti-immigrant legislation, the creation of ethnic enclaves, Japanese internment, the struggle 
for civil and political rights, assimilation and multiculturalism, inter-generational tensions within 
ethnic communities, transnationalism, and contemporary migration issues. 
Note: Asia/History 2355 strongly recommended. 
Prerequisites: 27 credits of 1100-level or higher, including 3 ASIA or HIST or POLI credits at the 
2XXX level or higher 
 
ASIA 3151 (Gender in China and Japan) 
Students will critically analyze the role of gender in contemporary East Asia, and in doing so 
gain a unique opportunity to explore differences in the conceptualization of gender among 
countries and regions. They will, by going beyond dichotomies of East and West, traditional and 
modern, critically examine gender issues from a theoretically informed and comparative 
perspective. Students will critique different conceptualizations of feminism, the gendered 
effects of economic change, the relationship of gender to politics and the state, and the 
historical and transnational contexts which shape gender relations. They will, therefore, gain an 
insight into the situation of women in contemporary East Asia, as well as extend their 
understanding of the dynamics of gender in the contemporary world. 
Prerequisites: 3 credits of ENGL and HIST 1150 and any 12 credits at the 2000 level or higher 
 
ASIA 3152 (Ethnicity in China and Japan) 
Students will examine the rich diversity of the Chinese and Japanese populations and their 
place in East Asian political and historical narratives. They will critically analyze the ways in 
which these many ethnic groups have dominated, informed, or otherwise played important 
roles in the governance, social development, and economic development of China and Japan. 
Students will also critically analyze the narratives of unity produced in the pursuit of 
nationalism and nation-building, and examine the ways in which these narratives have 
downplayed the diversity of the region’s peoples. They will critically examine the making of 
majorities and minorities and how these were marked across cultural, regional, and national 
boundaries. Students will analyze and critique the various ways in which racial, ethnic, and 
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national identities were defined, institutionalized, and reproduced in the early modern and 
modern periods. 
Prerequisites: 3 credits of ENGL and HIST 1150 and any 9 credits at the 2000 level or higher 
 
ASIA 3154 (Chinese Cinema and Society) 
Students will critically analyze films produced by some of the most recognized directors from 
China, Hong Kong, and Taiwan. They will examine issues of nationhood, national identity, 
national trauma, and the national past through these films. Students will also analyze the way 
in which some directors have begun to focus on the effects of globalization on contemporary 
Chinese society and culture. They will critically analyze Chinese cinema as a transnational 
phenomenon with extensive links to Asia and the rest of the world. Students will also critically 
examine how Chinese cinema has shaped both Chinese and foreign understandings of Chinese 
history and culture.  
Note: ASIA 2120 is strongly recommended 
Prerequisites: 3 credits of ENGL and HIST 1150 and any 9 credits at the 2000 level or higher. 
 
ASIA 3230 (Islam in South Asia) 
Students will critically analyze the history and influence of Muslim communities and Islamic 
institutions in South Asia. They will examine and analyze the broad historical currents of the 
expansion of Islam on the Indian subcontinent, the nature of Muslim political authority, the 
interaction among religious communities, and Islamic aesthetics and contributions to material 
culture. Students will also critically analyze the multiple engagements with and reactions of 
Muslims to colonial rule, as well as the partition of British India and the creation of Pakistan, 
the relationship between Islam and gender in South Asia, and the contemporary concerns of 
South Asia’s Muslims.  
Note: ASIA 1111 highly recommended. 
Prerequisites: 3 credits of ENGL and HIST 1160 and any 9 credits at the 2000 level or higher 
 
ASIA 4350 (Canadian East and South Asian Communities) 
Students will critically examine the theories surrounding the study of migration and adaptation, 
as well as explore the local experience of East and South Asian communities in Canada, with 
emphasis on the post-World War II period. They will critically look at immigrants as 'social 
actors' and active contributors to their own social and cultural transformation as they engage 
with the new and changing social, economic and political structures of Canadian society. 
Students will conduct a field research project from a social science perspective on an Asian 
community in the urban field site of Greater Vancouver or in the Fraser Valley region. Students 
will develop important field research skills and gain exposure to the pertinent issues 
surrounding the complexity of the Asian immigrant experience in Canada's multicultural 
environment. 
Note: This is a seminar course. 
Prerequisites: (ANTH 1100 or ASIA 2250) and (ANTH 2100 or SOCI 2260 or CRIM 3140 or PSYC 
2430 or GEOG 3100) courses  
 
ASIA 4351 (Selected Topics in Asian Cinema) 
Students will engage in the critical study of selected genres/directors/national film industries 
within Asia. Students will critically evaluate a number of methodological approaches to the 
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study of Asian cinema, assess the implications of these approaches, and identify their strengths 
and weaknesses. Students will also critically analyze the global influence of selected Asian 
cinema genres/directors/national film industries.  
Notes: This is a seminar course. Students may take this course more than once, in consultation 
with the Asian Studies Coordinator. ASIA 2120 or ASIA 2252 or ASIA 3154 strongly 
recommended 
Prerequisites: Any 12 credits of ASIA at the 3000 level or higher 
 

COMM 3100 (Media and Diversity) 
Students will examine the media from the perspective of a diverse audience, with a specific focus on 
issues such as race, religion, gender and culture. They will analyze diversity issues in media content for 
fairness and balance. 
Note: This course may include required field trips. 
Prerequisites: 45 credits of 1100-level or higher courses 
 
CNPS 3330 (Cultural Considerations in Councelling) 
Students will be introduced to issues of diversity as they pertain to the helping professions in 
contemporary multicultural societies. They will develop an understanding of the situated 
nature of identity, examine the relationship between cultural assumptions and the counselling 
process, and explore Western and non-Western conceptions of psychological health and 
healing. Students will also examine issues of cultural competence and engage in reflection 
regarding their own assumptions, strengths, and challenges in relation to living and working in a 
pluralist society. 
Note: Students may get credit for only one of CNPS 3330 or LCOM 3330 as these are identical 
courses. 
Co-requisites: EDUC 2220  
 
EDUC 3240 (Social Justice and Diversity in Education) 
Students will be introduced to social justice and diversity issues in educational settings. They 
will examine gender equality, racial equality, religious toleration, sexual diversity, economic 
inequality and colonialism through issues-based analysis. 
 

ENGL 3310 (Literature in Translation) 
Students will study literary works in translation. They will focus on literature from one or more 
non-anglophone cultural/literary tradition(s) such as European, African, Latin American or 
Asian. Students will respond to these works through discussion and written assignments, and 
will write at least one research paper that incorporates critical source material. 
Prerequisites: 6 credits of 2000-level ENGL  
 

ENGL 3317 (Readings in the History of Ideas) 
Students will study influential texts that have helped shape Western culture, imagination, and 
intellectual history. They will read texts drawn from philosophical, political, scientific, religious, 
and literary discourses. Students will respond to these works through discussion and written 
assignments and will write at least one research paper that incorporates critical source 
material. 
Prerequisites: 3 credits of 2000-level ENGL  
 



 

Kwantlen Polytechnic University  Page 20 of 82 BA, Modern Languages Minor FPP - Appendices 
 

ENGL 3340 (Cross-Cultural World Literature) 
Students will study works of world literature drawn mainly from the twentieth and twenty-first 
centuries. They will explore critical concepts and issues that arise in cross-cultural fields of 
study identified as "World Literature," "Postcolonial Literature," and "Transcultural Literature." 
Students will respond to the literature from various parts of the world through discussion and 
written assignments, and will write at least one research paper that incorporates critical source 
material. 
Prerequisites: 6 credits of 2000-level ENGL  
 
ENGL 3345 (Diasporic Literature) 
Students will study literary works in English or in translation concerned with problems faced by 
displaced, minority, and diasporic communities. They will focus on literature from various parts 
of the world written in various genres and periods. Students will respond to these works 
through discussion and written assignments, and will write at least one research paper that 
incorporates critical source material. 
Prerequisites: 3 credits of 2000-level ENGL  
 

ENGL 3350 (Literature and Film) 
Students will study literary works and their cinematic interpretations. They will focus on film 
adaptations of literary works drawn from a variety of genres, periods, and cultures. Students 
will respond to these works through discussion and written assignments, and will write at least 
one research paper that incorporates critical source material. 
Prerequisites: 3 credits of 2000-level ENGL  
 

ENGL 3390 (Indigenous Narratives, Oral and Written) 
Students will study Indigenous narratives rendered in or translated into English, drawn from 
various socio-cultural and historical contexts. They will consider the impact of writing cultures 
on oral cultures through the critical exploration of scholarly materials produced by both 
Indigenous scholars and conventional scholars, and examine scholarly perspectives in relation 
to primary texts. 
Prerequisites: 3 credits of 2000-level ENGL  
 

GEOG 3130 (Society and Urban Space) 
Students will examine society from a geographic, or 'spatial' perspective, with particular 
attention to the urban setting. They will explore how various facets of social identity such as 
race, ethnicity, disability, class, gender/sexuality, family status, age, and criminality, are 
expressed in the landscape. They will also examine how identities are shaped, and social 
relations influenced, by the organization of space. Students will explore and evaluate positions 
on a variety of related urban issues, such as housing affordability, gentrification, accessibility, 
crime prevention, and residential segregation. They will conduct research that addresses a 
contemporary social geographic issue in metropolitan Vancouver. 
Prerequisites: 18 credits of 1100 level or higher, including GEOG 1101 or SOCI 1125  
 

GEOG 3120 (Geography of Cultures) 
Students will study the major traditions, themes, and theories of social and cultural geography, 
all within an ecological approach to the study of human societies. They will examine the 
character of selected world regions, analyze their present level of development, and identify 
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socioeconomic, political, ecological, and cultural factors that influence development outcomes, 
past and present. Students will analyze selected rural and urban landscapes, ancient and 
contemporary, and discuss a series of examples of the spatial diffusion of cultural phenomena. 
Prerequisites: (GEOG 1101 or ANTH 1100) and 18 credit of 1100-level or higher courses  
 

GEOG 3240 (Development and Globalization) 
Students will examine the implications for development of the increasing interconnectedness of 
economic activity, using the region as a unit of analysis. They will examine development as a 
multifaceted and complex process of social, cultural, political and economic change, and will 
explore theories of how and where development occurs. Students will examine relationships 
between rich and poor countries with attention to how links between regions have changed 
over time. They will pay particular attention to relationships between the multinational 
corporation and the state in the context of long-run technological change. 
Prerequisites: GEOG 2120 and 18 credits of any 1100-level or higher courses  
 

HIST 3330 (Germany in the Long Nineteenth Century) 
Students will critically analyze key issues in the creation, expansion, and ultimately the collapse 
of Imperial Germany, a process which consumed much of what historians have labeled the 'long 
nineteenth century'. They will critically examine questions of national identity, state formation, 
economic, social, and cultural development, with specific focus on issues such as militarism, 
religious conflict, the evolution of political ideologies, 'the history of everyday life', and the 
vitality of German culture. Students will also examine and analyze important historiographical 
debates throughout the course. 
Prerequisites: 18 credits of 1100-level or higher, including 6 HIST credits  
 

HIST 3331 (Twentieth Century Germany)  
Students will analyze the political, economic, social, and cultural development of Germany in 
the twentieth century. They will critically examine the impact of the First World War on the 
creation and ultimate failure of the Weimar Republic. Students will also examine the 
connection between the failure of Weimar and the rise of Adolf Hitler and the National 
Socialists. They will critically analyze the global impact of the rise of Nazism and of the 
Holocaust, linking these events to the postwar development in East - West Germany and the 
events which led to reunification in 1990. Students will also examine and critique important 
historiographical debates throughout the course. 
Prerequisites: 18 credits of 1100-level or higher, including 6 HIST credits  
 

HIST 3350 (China in Twentieth Century) 
Students will examine the tumultuous history of the world's largest country from the Boxer 
Rebellion to the dawn of the twenty-first century. They will critically analyze the interplay 
between indigenous culture and institutions and external models which has marked this period 
of Chinese history more than any other. They will examine in detail how and why China 
attempted to use what had worked in other countries to force external solutions onto 
intractable Chinese reality. Throughout the course they will also critically appraise the 
historiographical debates on the ways that Chinese leaders, intellectuals and citizens from the 
Qing dynasty to the Communist Party creatively adapted and even changed what they had 
received from abroad into their own unique syntheses. 
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Note: This is a seminar-based course. 
Prerequisites: 18 credits of 1100-level or higher, including 6 HIST credits  
 

HIST 3360 (British India 1857-1947) 
Students will critically examine developments in Indian society and culture during the period of 
British Raj, including the establishment and structure of British rule, the origins and growth of 
the independence movement, the evolution of political institutions, and the emergence of post-
colonial independent states on the subcontinent. 
Note: This is a seminar-based course. 
Prerequisites: 18 credits of 1100-level or higher, including 6 HIST credits (HIST 1160 strongly 
recommended)  
 
HIST 3361 (The Indian Subcontinent since 1947) 
Students will critically analyze the political, social, and cultural developments since 
independence in 1947 in the states of the Indian subcontinent: India, Pakistan, and Bangladesh. 
They will examine developments such as the evolution of nationalism, the construction of 
political and administrative systems, cultural and social changes, inter-state relations, and 
major political and economic events and developments to the end of the twentieth century. 
Note: This is a seminar-based course. 
Prerequisites: 18 credits of 1100-level or higher, including 6 HIST credits (HIST 1160 strongly 
recommended)  
 
HIST 3370 (History of Modern Japan) 
Students will critically examine the history of Japan during the late nineteenth and twentieth 
centuries. They will analyze the impact of the West, the formation of the modern imperial 
state, social conflict during the Taisho period, the creation of the Japanese empire, the China 
and Pacific Wars, the Occupation Era, and the structural realignments of the postwar period. In 
addition to exploring social, cultural, political, and economic changes during this period, 
students will also critically examine the evolution of Japanese understandings of 'modernity' 
and 'tradition' and the construction of modern Japanese identity. 
Prerequisites: 18 credits of 1100-level or higher, including 6 HIST credits  
 
HIST 3380 (World War II in the Pacific) 
Students will critically examine the history of the Second World War in the Pacific. They will 
analyze various aspects of the conflict, including the rise of militarism in Japan, the origins of 
the Sino-Japanese War, the Rape of Nanjing, the attack on Pearl Harbor, the reasons for the 
early Japanese victories, the Allied counter-offensive, the war at sea, the role of race and 
propaganda, strategic bombing, the decision to drop the Atomic Bombs, and the aftermath of 
the war in Asia. Students will also explore the impact of the war on individuals through the 
critical examination of memoirs from participants on all sides of the conflict. 
Note: This is a seminar-based course. 
Prerequisites: 12 HIST credits (including 6 credits at the 2000-level or higher) (HIST 2335 and/or 
HIST 3770 highly recommended)  
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HIST 4450 (China and the West) 
Students will critically analyze the mutually influential relationship between China and the West 
from early medieval contact through to the end of the twentieth century. They will examine 
and analyze both sides of this 'Great Encounter' through a combination of chronological and 
thematic perspectives. Students will investigate myths such as China's supposed backwardness 
or its reputedly 'monolithic, unchanging, and isolationist' attitudes towards other cultures. They 
will also apply the same critical perspective to the examination of the West's own periodic 
bouts of Sinomania and Sinophobia. 
Note: This is a seminar-based course. 
Prerequisites: (12 HIST credits including 6 credits HIST 2100-level or above) and HIST 2350  
 
HIST 4460 (Gandhi in History) 
Students will critically analyze the evolution of Mohandas K. (Mahatma) Gandhi's concept of 
Satyagraha, or non-violent non-cooperation. They will critically analyze the application of this 
concept during Gandhi's political activities in South Africa and as the recognized leader of the 
independence movement in India. Students will also critically evaluate Gandhi's influence on 
other non-violent, non-cooperative methods of political activism during the Twentieth Century, 
including the Civil Rights movement in the United States and the anti-apartheid movement in 
South Africa. 
Note: This is a seminar-based course. 
Prerequisites: HIST 2361 or HIST 2362 or 12 credits of HIST courses (6 at 2000-level or higher)  
 
HIST 4470 (Warriors of Japan: The Samurai) 
Students will examine and critically analyze the unique history and culture of Japan's samurai 
warrior class, from its ancient origins to its transformation under the Tokugawa regime and its 
spiritual reincarnation in modern times. They will also critically examine the construction and 
transformation of bushido (the way of the warrior) from pre-history to the present. Students 
will focus on two central themes: the historical reality of the samurai and the construction of 
samurai mythology both in Japan and abroad. They will analyze the course material through a 
variety of sources, including primary documents relating to samurai life, the samurai tales of 
the pre-modern period, and Japanese and foreign cinematic portrayals of the samurai and 
bushido. 
Note: This is a seminar-based course. 
Prerequisites: 12 credits of HIST, including 6 at the 2000-level (HIST 1150 or HIST 1151 strongly 
recommended)  
 

PHIL 3425 (Language and Meaning) 
Students will examine the nature of language through the study of topics such as truth, 
reference, meaning, linguistic structure, speech acts and context of use. 
Prerequisites: 18 credits of 1100 level courses or higher including any 3 credits of PHIL or 
permission of instructor. PHIL 1150 is recommended. 
 
POLI 3147 (Government and Politics of India) 
Students will explore the political economy of South Asia in general and India in particular. They 
will also explore some of the conceptual frameworks in which the politics of the South Asian 
region is studied. Students will develop a critical understanding of similarities and differences in 
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the preconceptions of these frameworks, their basic tenets and relevant insights. They will be 
able to address more specialized issues related to the government and politics of India within a 
comprehensive conceptual framework of development and modernization. 
Prerequisites: POLI 2140 or 2130 
 
POLI 3240 (Chinese Government and Politics) 
Students will learn the characteristics of the Chinese civilization, the reform and revolution in 
the pre-Communist era, the Communist road to power, the development of Chinese politics 
from 1949 to the present, and China's international relations. 
Prerequisites: POLI 1125 (POLI 2145 strongly recommended) 
 
SOCI 3230 (International Migration and Ethnic Communities) 
Students will critically examine the causes of international migration, refugee movements, and 
the establishment of ethnic communities outside of their countries of origin. They will focus on 
environmental crisis, ethnic strife and cleansing, wars, economic crisis, disease, and cultural 
issues. Students will look at the development of ethnic communities as a result of migration 
and the viability of such communities in the context of both multi-culturalism and uni-
culturalism. They will also examine the ways in which gender, class, ethnicity, racialization, and 
legal status organize migration and settlement. 
Note: This is a seminar course. 
Prerequisites: 30 credits including SOCI 1125 (SOCI 2230 recommended) 
 
SOCI 3270 (Education, Nation-Building and Globalization) 
Students will critically examine the historical, socio-economic, and political factors responsible 
for the establishment and growth of education systems in different parts of the world. They will 
explore the roles of the education system in colonial intervention, promotion of 
Westernization, nation-building, and modernization globally. Students will explore the effects 
of globalization, neo-liberalism, and neo-conservatism on education systems and students in 
various countries from critical multidisciplinary perspectives. 
Note: This is a seminar course 
Prerequisites: 30 credits of 1100 level or higher, including SOCI 1125 (SOCI 2270 recommended) 
 
SOCI 3275 (Sociology of Popular Culture) 
Students will explore the role of popular culture in their everyday lives and its connection with 
social structures and processes. They will apply various sociological perspectives, concepts, and 
interpretive strategies to a critical examination of a variety of popular culture forms, consumer 
goods, and leisure activities. They will analyze the production and consumption of popular 
culture within the local and global contexts and explore the relationships between popular 
culture, and community, identities, ethnicity, gender, the body and sexuality. 
Prerequisites: SOCI 2275 
 
SOCI 3320 (Sociology of Global Inequalities) 
Students will critically examine a number of perspectives on development and 
underdevelopment within a global context, focusing in particular on economic, political and 
social change. They will critically examine the globalization process, including problems of 
inequality and its social, political, and economic roots.  They will also analyze the role of 
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regional and world bodies, including the North American Free Trade Agreement (NAFTA), the 
World Bank, the International Monetary Fund (IMF), and the World Trade Organization (WTO) 
in development and underdevelopment, paying particular attention to the effects of these 
organizations on communities and individuals. 
Note: This is a seminar course. 
Prerequisites: 18 credits of 1100-level or higher, including SOCI 1125 
  

4000 level - languages, linguistics, and cultural studies 

JAPN 4320 – Understanding Japanese Culture through Literature 
See CUST 4320 

JAPN 4400 – Advanced Japanese I: Conversation 
Students will expand their proficiency in a variety of social and academic contexts with spoken 
Japanese at an advanced level. They will refine their knowledge of Japanese oral 
communication skills, including complex grammatical structures and specialized vocabulary, as 
well as analyze aspects of Japanese culture reflected in the language they learn. They will 
further develop discourse and sociolinguistic competence through a variety of activities using 
authentic materials in the popular media. Students will also learn how to utilize texts and 
written work in support of their developing oral skills.  
Prerequisites: JAPN 3301, or equivalent 
 
JAPN 4410 – Advanced Japanese for Business 
Students will develop their Japanese language skills for careers in business, trade and 
commerce through the study of related texts and documents. They will learn to prepare with 
the documents of the type commonly used in business environment, such as memos, reports, 
and case studies. They will also expand their intercultural communication skills in the context of 
the Japanese business environment and enhance their ability to participate in various business 
activities in Japanese in a culturally appropriate manner. 
Prerequisite: JAPN 3301, or equivalent 
 
MAND 4321 – Business Chinese I 
Students will learn specialized Chinese business vocabulary, conventions of business interaction 
and correspondence so as to be able to participate adequately in various business activities, 
and to process different Chinese business documents. 
Note: Students must know approximately 2000 Chinese characters 
Prerequisites: MAND 3311, or assessment by instructor  
  
MAND 4323 – Business Chinese II 
Students will continue to learn specialized Chinese business vocabulary, conventions of 
business interaction and correspondence so as to further enhance their ability to participate 
fully in various Chinese business activities, and to deal with different business documents. 
Prerequisites: MAND 4321, or assessment by instructor  
 
MAND 4481 – Modern Chinese Literature I 
Students will study modern Chinese literature from the May 4th Movement in 1919 to 1949 
when the People's Republic of China was founded. They will read a selection of the best known 
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modern Chinese fiction, prose and poetry written during this period by writers in China, Taiwan 
and Hong Kong as well as by overseas Chinese writers. Students will also learn basic literary 
theories so as to cultivate their ability for literary analysis, appreciation and research. 
Prerequisites: MAND 3311, or assessment by the instructor  
 
MAND 4483 – Modern Chinese Literature II 
Students will study modern Chinese literature from 1949 when the People's Republic of China 
was founded to the beginning of the 21st century. They will read a selection of the best known 
modern Chinese fiction, prose and poetry written during this period by writers in China, Taiwan 
and Hong Kong as well as by overseas Chinese writers. Students will continue to learn literary 
theories to further aid their literary understanding, appreciation and research. 
Prerequisites: MAND 4481, or assessment by the instructor  
 
PSYC 4700 – Culture and Psychology 
Students will critically examine research findings pertaining to the influence of culture on 
human behavior including issues of ethnicity and race, the acculturation process, self and 
identity, health beliefs and practices, language and accent, interpersonal attraction and 
intimate relationships, prejudice and discrimination. They will explore the practical applications 
of these findings to day-to-day life involving interactions with culturally diverse individuals, and 
develop greater inter-cultural sensitivity. Note: This is a seminar course 
Prerequisites: PSYC 2300 and PSYC 2330 and (PSYC 2400 or CRIM 2103 or SOCI 2260 or MATH 
2335) 
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Appendix D – Kwantlen Modern Languages Students' Survey 

 
Kwantlen Modern Languages Students' Survey 

 
Dear Kwantlen Modern Languages Student, 

Kwantlen's Department of Modern Languages is undertaking a review of its program. We want your help 

in planning our future. We are inviting participation from all students currently and/or recently enrolled in 
Modern Languages classes at Kwantlen.  Please take a few minutes to complete this survey. There is 

space at the end for detailed comments, which we will appreciate very much.  
 

Your participation is voluntary, and you may skip any question you do not wish to answer. Your 

instructors will not know who completed a given survey, and all responses to these surveys will be 
anonymous. The data collected will be kept confidential and reported only in aggregate.  

 
This questionnaire is not intended as an evaluation of individual classes or instructors; surveys for that 

purpose are given out at another time. In answering, please consider your experiences with all courses 
that you have taken in the Kwantlen Modern Languages department as a whole (that is, in Modern 

Languages, Cultural studies and/or Linguistics). 

 
If you have any questions or concerns about this survey, please contact Danielle Baxter, Program Review 

Coordinator, at 604-599-3081 or danielle.baxter@kwantlen.ca.  
 

1)  How many courses in total in each of the following languages, in Cultural Studies (CUST), 

and in Linguistics (LING) have you taken at Kwantlen, including any you are enrolled in now? 
 

 none 1 2 3 4 5 or more 

French       

German       

Japanese       

Mandarin       

Punjabi       

Spanish       

Linguistics       

Cultural Studies       

 

2)  What is your program or major?  (Please select one): 

 
    

    
   - General 

   - Human Resources 
    

    

    
    

    
   Economics 

    

    
    

    

    

    
    

    
    

    

    
    

    
    

    

    
    

    
 

 

mailto:danielle.baxter@kwantlen.ca
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3)  What Kwantlen credential are you working toward? 

 
    

    
   Associate Degree 

    

    

       credential at Kwantlen 
    

 
4)  What was your reason for enrolling in a course in a Modern Language? Please indicate all 

that apply.  (If you haven't taken any language courses, please skip this question.) 
 

    
   e or diploma 

    

    
    

    
 

5)  What was your reason for enrolling in a course in Linguistics and/or Cultural Studies? 

Please indicate all that apply.  (If you haven't taken any linguistics or cultural studies courses, please skip 
this question.) 

 
   nguistics 

    
    

    

    
   ____________ 

 
6)  Do you plan to take more courses in Modern Languages (German, French, Japanese, 

Mandarin, Punjabi, Spanish), Linguistics and/or Cultural Studies?  (Please choose all that apply.) 

 
    

   es, as part of a future course of study 
    

    

 
7)  Do you plan to take courses in more than one language? 

 
               

 
8) Are you aware of opportunities at Kwantlen for exchange programs with other 

universities? 

 
    No       

 
9) Would you be interested in participating in an exchange or field study program, in which 

you earned credits while studying abroad? 

 
               

 
10)  Do you plan to minor or major in Asian Studies? 

 
         es      
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11) Would you be interested in pursuing a minor in Modern Languages, Linguistics and 
Cultural Studies at Kwantlen if it were offered? 

 
               

 

12) How interested would you be in completing a Bachelor's degree / major in a language, 
Cultural Studies, or Linguistics at Kwantlen if it were offered here? 

 
    

   somewhat interested 

    

    
 

13)  Do you plan to transfer to another university to complete a Bachelor's degree in a 

language, in Linguistics, or in Cultural Studies? 
 

               
 

14) If you plan to transfer to another university, where do you plan to go? 

 
    

    
    

    

    

    
    

   
 

15)  If you have taken one or more Modern Languages course(s) in the video-conferencing 

mode, how satisfied were you with the course(s) 

    
    

    

    
    Very dissatisfied 
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16)  What was/were the main factor(s) influencing your level of satisfaction with the video-
conferenced course(s)?  __________________________________________________ 

 

17)  How interested would you be in taking future Modern Languages courses taught in the video-
conferencing mode? 

 
    

    

    
   ed courses otherwise 

    
 

18)  For each of the following elements of the Department of Modern Languages program, please 

indicate your level of satisfaction: 
 

 Very 

satisfied 

Somewhat 

satisfied 

Neither satisfied 

nor dissatisfied 

Somewhat 

dissatisfied 

Very 

dissatisfied 

Don't 

know 

Not 

applicable 

Quality of instruction        

Preparation for more 

advanced courses through 

lower level prerequisites you 
have taken 

       

Variety of existing courses 

(culture courses, film 
courses, literature courses, 

popular culture, linguistics, 
etc.) 

       

Availability of alternate MODL 

courses in case of 

cancellations 

       

 

19)  Considering your instructors of the Department of Modern Languages in general, please 

indicate your level of agreement with each of the following statements: 
 

 Strongly 

agree 

Agree 

somewhat 

Neither agree 

nor disagree 

Disagree 

somewhat 

Strongly 

disagree 

Don't 

know 

Not 

applicable 

Instructors appear competent and 
well qualified 

       

Instructors care about teaching        

Instructors are available (e.g. office 

hours, email, phone etc.) 
       

Instructors act respectfully toward 
students 

       

Conversationalists are well prepared        

Conversationalists act respectfully 

toward students 
       

Instructors provide useful feedback        

Conversationalists provide useful 

feedback 
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20)  How satisfied are you with the variety of available courses in each semester? 
 

 Very 

satisfied 

Somewhat 

satisfied 

Neither 

satisfied nor 

dissatisfied 

Somewhat 

dissatisfied 

Very 

dissatisfied 

Not 

applicable 

At the 1000 level       

At the 2000 level       

At the 3000 level       

 

21)  Please indicate your preferences with regard to when, and how frequently, classes meet: 
 

 Time of day Frequency 

 morning afternoon evening once per week twice per week 

1000 level      

2000 level      

3000 level      

 

22)  How satisfied are you with the part your Modern Language/Cultural Studies/Linguistics 
courses have played in your improvement in each of the following skills? 

 

 Very 
satisfied 

Somewhat 
satisfied 

Neither 
satisfied nor 

dissatisfied 

Somewhat 
dissatisfied 

Very 
dissatisfied 

Not 
applicable 

Oral communication       

Listening comprehension       

Writing       

Interpreting written texts       

Cross-cultural communication       

Understanding linguistic concepts       

Applying linguistic concepts across 

languages 
      

Analyzing concepts       

Thinking independently       

Arguing opinion(s) effectively and 
respectfully 

      

Critical evaluation of information and 

arguments in written materials 
      

Critical evaluation of information and 
arguments in oral/audio materials 

      

Solving problems and finding novel 

approaches 
      

Ability to see other perspectives and to 
think globally 

      

 

23)  I think my greatest improvement has been in:  ______________________________________ 
 

24)  I think my improvement in this area is a result of:  _________________________________ 
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25)  Please indicate your level of satisfaction with the following resources at Kwantlen for 
supporting your courses in Modern Languages, Cultural Studies and Linguistics: 

 

 Very 

satisfied 

Somewhat 

satisfied 

Neither 

satisfied nor 
dissatisfied 

Somewhat 

dissatisfied 

Very 

dissatisfied 

Don't 

know 

Not 

applicable 

Availability of information and 

advice pertaining to Modern 
Languages, Linguistics and 

Culture courses and/or 
programs 

       

Availability of information and 

advice pertaining to degrees 

and careers in Modern 
Languages, Linguistics and 

Culture 

       

Availability in our library of 
books relevant to Modern 

Languages, Literatures and 
Culture, and Linguistics 

       

Availability of print journals 

pertaining to Modern 
Languages, Literatures and 

Culture, and Linguistics 

       

Availability of electronic 

resources pertaining to 
Modern Languages, Linguistics 

and Culture including journals, 
dictionaries etc. 

       

Dedicated meeting space to 

discuss Modern Languages, 
Linguistics and Culture 

       

Dedicated meeting space to 

practice languages 
       

Availability of language and 
linguistics tutors at the 

Learning Centres 

       

 

26)  Would you recommend Kwantlen's Linguistics, Cultural Studies, and/ or Modern Languages 
courses to others? 

 
          

 
27) Why would you recommend / not recommend these courses to others? 

__________________________________________________ 

 
28)  What recommendation would you make regarding how we could enhance students’ 

experiences in Ling / Cust / Mod Lang courses, and why? 
__________________________________________________ 

 

 
Thank you for your participation! 
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Appendix E – Library Impact Assessment 

Date: April 27, 2011 
 

Kwantlen Library Impact Assessment Process for  
New and Revised Programs 

 

ASSESSMENT POLICY  

P A R T  A  

1. Library impact assessments will be completed for new degree, diploma, certificate, or citation 
programs, and for major program revisions. 

2. Requests for a library impact assessment are to be directed to the Senate Standing committee on 
curriculum (SSCC) liaison librarian. 

3. The development of library impact assessments for programs is based on a consultative model. 
The SSCC liaison librarian will review proposals and consult with both proposing faculty and with 
appropriate librarians. In the case of revised programs, the SSCC liaison librarian will make a 
decision on whether the revised content requires a library impact assessment. 

4. Timelines for completion of the Library Impact Assessment are: 

New Programs:           Developers must allow a minimum of 3 weeks for the completion of a new 
                           program library impact assessment. 

Revised Programs:     Developers must allow a minimum of 2 weeks for the completion of a  
                                        revised program library impact assessment. 

5. Completed library impacts assessments will be signed by the SSCC liaison librarian and the 
university librarian and sent to the program developer. A copy of the assessment summary (Part 
B only) must be appended to the program concept and sent to the Senate office after the 
program and developer has reviewed and signed the assessment. Assessments will be sent 
electronically to the Senate office and will be followed by signed paper copies. 

6. The library impact assessment will normally include projected and retrospective monograph and 
periodical costs based on average costs for materials in the subject area, collection needs of the 
program or course, average price increases in the subject area as well as the strength or 
weakness of the existing collection. Audio-visual purchase costs will be included where 
appropriate. Projected enrolments will be included in the cost calculations where multiple 
sections or multiple campus enrolments are indicated or in cases where most resources will be 
provided by interlibrary loan. 

7. Specialized or subject-specific databases not already held by the library will be costed against the 
number of 300- and 400- level courses in the subject area. Upper-level field courses, co-ops, and 
practicums will be deducted from the total number of subject area 300- and 400- level courses.  
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Library Resources Impact Assessment: New Program Proposal or Revision 
 
Name of Program:   

Bachelor of Arts, Minor in Language and Culture 

Is this a Revision of an Existing Program? Yes  No  
 
Name(s) of Program Developer(s):       Dr. Constanza Rojas-Primus 
  

Key Online Databases (periodical indexes/abstracts): 
Name Held by KPU 

Library? 
If no, estimate annual 
cost to provide: 

 

JSTOR – upgrade to the full Arts collection with 
CRKN 

 

 
Yes  No  

 
$2500 

Project Muse 
 

Yes  No   

Academic Search Premier 
 

Yes  No   

Humanities Index 
 

Yes  No   

Sub Total  $2500 
Comments: The Library electronic resources support this area well with the current e-
collection. However, we included the cost of upgrading JSTOR to include new Arts and Sciences 
full-text collections. 

 
 
 

Key Periodicals (core titles in the subject area): 
Name Held by KPU 

Library? 
If no, estimate annual 
cost to provide: 

 

Various titles* 
 

Yes  No   $2000 

Sub Total  $2000 
Comments: 
*As the new course outlines are approved, course developers may suggest new journal and 
magazine subscriptions.  The serials librarian will work with program faculty to identify 
relevant titles. 
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Key Reference Titles: 
Name Held by KPU 

Library? 
If no, estimate annual 
cost to provide: 

Routledge encyclopedia of translation studies  Yes  No  $415 

The Cambridge encyclopedia of the language 
sciences 

Yes  No  $245 

The Cambridge encyclopedia of language Yes  No  $49 

Concise encyclopedia of philosophy of language 
and linguistics 

Yes  No  $266 

Encyclopedia of language and education Yes  No  $1875 

Sub Total $2850 

Comments: 
We would at this time, if possible, recommend collecting the reference materials as e-books in 
order to expand the access to off campus and outside the library. 

 
 

 
 

Monographs: 
Number of titles held by Kwantlen in this subject area:  2700 

Number of titles published annually in this subject area:  1400 

Average number of titles purchased annually:  350 

Average cost per volume of titles in this subject area:  32 

Is the collection current? Yes  No   

Data/Comments on the currency/comprehensiveness of the monograph collection in this 
subject area: 
This collection is not current in all areas, and would need to expand in order to provide upper-
level support for this degree, especially in especially advanced & business language learning, and 
popular culture/popular media items.  We would need to replace older language learning 
materials with newer items.  As well, it would be desirable to broaden the collections that would 
support the newly developed language through culture courses and the new literature courses.  

Sub Total $11200 
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Key Audio Visual Materials: 
Number of titles held by Kwantlen in this subject area:  250 

Number of titles published annually in this subject area:  100 

Average number of titles purchased annually:  20 

Average cost per volume of titles in this subject area:  100 

Is the collection current? Yes  No   

Sub Total $3000 

Comments: 
The video collection is current and adequate to support the modern language courses currently 
offered at the university. To support the upper level language courses as outlined in the proposal, 
especially the ‘culture through film’ courses, additional titles have to be ordered on a continuous 
basis. 

 

Summary Statement: 
 

The Library supports in the development and implementation of the proposed Bachelor of Arts, 
Minor in Language and Culture.  For the most part, it appears that impact on Library resources and 
services should be manageable.  Our database collection will currently support this area well with 
the current collection.  However, we included the cost of upgrading JSTOR to include new Arts and 
Sciences full-text collections which would be very useful.  Additional DVD titles will have to be 
ordered on a continuous basis in order to support the upper level language courses as outlined in 
the proposal, especially the ‘culture through film’ courses. The monograph collection would need 
expansion in upper-level materials, especially advanced & business language learning, and popular 
culture/popular media items.  The Library will continue to work with the Faculty of Humanities to 
ensure that our resources and services remain current and effective in order to provide a suitable 
level of support to students enrolled in this program. 
This impact assessment has been based on the information available. It is possible that, as course 
outlines and specific curriculum are developed; further resources may need to be allocated in 
support of this program. 
 
Previous Collection Development: 

 

The collection as it exists has been developed to meet the needs of students enrolled in existing 
undergraduate courses. 

 



Kwantlen Polytechnic University 
Bachelor of Arts, Minor in Language and Culture 

Appendices 
 

Kwantlen Polytechnic University  Page 57 of 82 BA, Modern Languages Minor FPP - Appendices 
 

 

 

 
 
 

Future Collection Needs: 
 

The research needs of students enrolled in this program should partly be adequately met by the 
current collections that have been developed.  However, these collections will need to be 
supplemented in order to meet the ongoing requirements of students pursuing the Bachelor of 
Arts, Minor in Language and Culture.  Also, If faculty is actively conducting their own research, and 
need specific or extensive materials, the Library is prepared to accommodate these requirements. 

 

Collection Development Obstacles: 
 

Funding:   It is recommended that funding for library resources be continued and increased in 
order to build the type of library collection appropriate to a university offering academic degrees. 
Time:   The development and evolution of an excellent library collection including the acquisition 
of new research databases takes time.  It is important that the Library continue to be involved in 
the planning and implementation of new degrees and programs in order that sufficient 
preparation time is available for the planning and building of library collections. 

 

Total Estimated Start-up Costs (one time):  n/a 
Total Estimated Annual Costs (on-going): $21550 

Assessment Prepared by:   

  27 April 2011 

_________________________________ 
Elaine Samwald, SSCC Liaison Librarian  

________________________________ 
Date 

   
 
Assessment Reviewed by: 

  

 

 27 April 2011 

_________________________________ 
Cathy MacDonald, University Librarian 

 ________________________________ 
Date 
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Kwantlen Polytechnic University   
 

Library Impact Assessment 
Support for Program/Proposal/Revision 

P A R T  B  

Name of Program  Date 

Bachelor of Arts, Minor in Language and Culture Major  27 April 2011 
 

The Library supports in the development and implementation of the proposed Bachelor of Arts, Minor in 
Language and Culture.   For the most part, it appears that impact on Library resources and services should be 
manageable.  Our database collection will currently support this area well with the current collection.  
However, we included the cost of upgrading JSTOR to include new Arts and Sciences full-text collections which 
would be very useful.  Additional DVD titles will have to be ordered on a continuous basis in order to support 
the upper level language courses as outlined in the proposal, especially the ‘culture through film’ courses.  The 
monograph collection would need expansion in upper-level materials, especially advanced & business 
language learning, and popular culture/popular media items.  This impact assessment has been based on the 
information available. It is possible that, as course outlines and specific curriculum are developed; further 
resources may need to be allocated in support of this program. 
 
 

Summary of Start-up and Subsequent Costs: 
Reference Materials $2850 

Videos/DVDs $3000 

Periodicals $2000 

Databases and Indexes $2500 

Monographs $11200 

TOTAL $21,550 

 
 
Assessment Prepared by:   

  27 April 2011 
_________________________________ 
Elaine Samwald, SSCC Liaison Librarian  

_________________________________ 
Date 

   
Assessment Reviewed by:   

  27 April 2011 

_________________________________ 
Cathy MacDonald, University Librarian 

 _________________________________ 
Date 
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I support this collection assessment: Yes  No *  
 
Program Developer:    

  

 
Dr. Constanza Rojas-Primus 

  
May 4, 2011 

________________________________ 
Name/Title 

 _________________________________ 
Date 

 
*Please provide reasons for non-support of assessment 
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Appendix F – Letters of Support  
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May 9, 2013 
 
To the Evaluation Committee: 
 
I am writing this letter of support for the approval of the Modern Languages Department’s proposed B.A. 

Minor Degree at Kwantlen Polytechnic University. I think the proposed degree will be of great benefit to both 
my Anthropology department and the Faculty of Arts and should be approved for the following reasons. 

 
First, the proposed degree fits and matches well with our B.A. Major degree in Anthropology.  In North 

America, most Anthropology departments offer classes from four major subfields; however, due to the small 
number of faculty and areas of expertise, our department is only able to cover three.  Since the subfield we 
are unable to cover is Linguistic Anthropology, the Modern Languages degree would play an important role in 
providing our students courses and training in linguistics as well as the study of language and culture.  This 
potential contribution is illustrated by the number of CUST courses within their degree proposal.  These 
courses could be taken by our Anthropology major students, and perhaps even cross-listed between our 
departments. 

 
The Modern Languages degree proposal also fits well with the teaching and research focus of the 

Anthropology Department.  Sam Migliore works in Europe, Julia Murphy works in Mexico, and myself in East 
Asia.  While we teach courses that focus on these regions, we encourage our students to learn and gain 
expertise in the languages of the countries in these areas as well.  This becomes crucial when participating in 
overseas field projects and reading published information and data in the local languages.  Speaking from 
personal experience, most archaeological sources (papers, site reports, technical or cultural studies) on 
Japanese and Chinese archaeology are published in the local language.  As a result, a high level of language 
competency becomes an important research and social networking tool for scholars who work in these 
countries.  This would require lower and upper level language training and credentials for future Kwantlen 
students that can only be provided by a B.A. Minor Degree program from Modern Languages. 

 
In addition to these valuable contributions, approval of the Modern Languages B.A. Minor also fits with 

the future goals of our department and the current strategic plan of the Arts faculty that is being developed.  
The most obvious contribution of the proposed degree would be to foster internationalization.  I have already 
had discussions with Dr. Nishizawa from Modern Languages about developing a collaborative Japan field 
school between our departments.  Language training would be essential to this and allow for not only field 
and cultural training for students during the duration of their field schools, but also help establish a 
foundation for future exchanges and collaborative research opportunities abroad for Kwantlen students and 
faculty. 

 
Having an approved degree and set of credentials in place would help advertise the Modern Languages 

program to a wider audience, which would increase their student enrollment.  In addition, it would also help 
increase the number of applicants into their field schools by allowing students (from within and perhaps 
outside Kwantlen) to use the course credits towards their B.A. Minor in Modern Languages. 

 
Approval of the minor would also address another key component of the Arts strategic plan which is 

interdisciplinarity.  Anthropology students with an international focus could not only take language classes as 
part of their education and training to work in a particular country, but also minor in Modern Languages to 
increase and enhance their academic credentials.  Students in Modern Languages could also do the same 
which, again, illustrates the complementary nature of the two programs. This could also work well in terms of 
collaborative research between faculty and students.  For example, an anthropology project may require 
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linguistic expertise while a linguistic researcher may want to include a cultural component or perspective to 
their project that could lead to the inclusion of a student or faculty member from the other department. 

 
A final component of the Arts strategic plan to which the approval of the Modern Languages degree could 

contribute is the creation of distinct new credentials.  One idea I have heard proposed at previous meetings is 
the development of a global competency certificate.  Language fluency could be an important component of 
this credential and would require students from disciplines such as anthropology to receive upper language 
training from the Modern Languages Department.  In addition, it could be an important credential for 
students that may choose to minor in Modern Languages or Anthropology, or perhaps both. 

 
In summary, I think that approval of the B.A. Minor Degree in Modern Languages would be of great 

benefit to Anthropology students and faculty.  Student benefits would include education and training in 
linguistics (which our department currently lacks), courses that deal directly with studies of language and 
culture, and lower and upper level training in languages from countries that we not only teach courses on, but 
also that we hope to provide future student international research and exchange opportunities.  The B.A. 
Minor could also facilitate the development of new student credentials such as the global competency 
certificate. 

 
Anthropology faculty would also benefit from a strong degree program in Modern Languages through the 

potential for increased collaborative research and exchange projects initiated by our departments.  This would 
include an increased and wider range of funding opportunities for field schools and research projects as well 
as the ability for each co-collaborator to utilize the skills and knowledge of their counterpart; whether 
linguistic, cultural or technical. 

 
I am very excited about the prospects of future collaboration between the Anthropology and Modern 

Languages Departments. I strongly endorse the approval of their B.A. Minor Degree proposal and believe this 
would provide them with the stability and level of recruitment that they need to continue to play a vital role 
in the future success of the Faculty of Arts at Kwantlen Polytechnic University. 

 
Sincerely Yours, 
 
 
Dr. Ken Stark 
Department of Anthropology 
Kwantlen Polytechnic University  
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Date: June 13, 2013 
 
To: Dr. Constanza Rojas-Primus 
From: Dr. Sam Migliore 
 
Re: Minor in Language and Culture 
 
 
Dear Constanza, 
 
Thank you for giving me the opportunity to examine the Full Program Proposal for the Bachelor of 
Arts Minor in Language and Culture. The program statement is professional, interesting and very 
manageable. 
 
As an anthropologist, I particularly welcome the addition of the many courses dealing with language 
and culture, including popular culture. The Anthropology Department has a three-field focus in 
Archaeology, Biological Anthropology, and Cultural Anthropology. Many departments across Canada 
and the U.S. also include a fourth-field dealing with linguistics and/or language and culture. Your 
proposed program would be a great addition for our students, particularly those wishing to enter 
graduate school in anthropology. 
 
I am pleased to support this Program Proposal. It will make a significant contribution to our current 
programs here at Kwantlen Polytechnic University. 
 
Sincerely 
Sam Migliore 
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From: Annette Reynolds 

Sent: June-02-13 5:01 PM 
To: Paivi Koskinen 

Subject: RE: support for B.A. Minor in Language and Culture 
 

 

Annette Reynolds, 
Faculty, Sociology Department 
 

Dear Paivi, 
Thank you for giving me an opportunity to comment on the FPP for the Bachelor of Arts, Minor in 

Modern Languages and Culture. It is a very strong proposal and your department has my full support for 
this proposed program of study.  This new degree will certainly enhance existing programs and will help 
support the academic and career goals of students at Kwantlen.  It is clear that the new degree builds upon 
existing bench strengths in the department, providing students with training in several key languages 
spoken in Canada, and offering exciting opportunities to travel and learn new languages through the 
International Exchange / Work-Study component.  

The proposed degree also complements other programs offered at Kwantlen. With respect to my area, 
it is apparent that the proposed Minor in Modern Languages and Culture makes a good fit with the BA 
Minor or Major in Sociology programs. The Cultural Studies component is especially compatible with 
courses offered in Sociology in the areas of Media, Popular Culture, Gender and Race/Ethnicity. The 
Sociology department currently offers a Ghana field school as part of our Global Community Services (SOCI 
4330) course, but our future vision is to expand the field school to other regions such as China and India. 
Training in the languages of these regions would therefore be of great benefit to students and there may 
be interesting future opportunities for developing synergies through partnerships between faculty in 
Sociology and in Modern Languages and Culture.    

If I might make some recommendations for future growth in the department, it appears that the 
inclusion of courses in Cantonese language would help complement the existing Mandarin program and 
this would be of great benefit to students, given the strong presence of Cantonese speakers in Lower 
Mainland communities. It would also help prepare students for opportunities for work elsewhere in 
Canada and overseas.  Developing courses in Aboriginal heritage languages might be something the 
department could also consider, as a way of meeting the needs of a growing Aboriginal population in the 
region and province. 

Clearly a great deal of effort and care has gone into the preparation of the FPP for the Modern 
Languages and Culture BA Minor program, and I am sure it must be exciting to see your new program 
reach the final stages of approval.  

All the Best, 
Annette  

 
  



Kwantlen Polytechnic University 
Bachelor of Arts, Minor in Language and Culture 

Appendices 
 

Kwantlen Polytechnic University  Page 66 of 82 BA, Modern Languages Minor FPP - Appendices 
 

 

 
 
To: Billeh Nickerson, Chair, Arts Faculty Council  
From: Dr. Paul Tyndall, Chair, Department of English 
Subject: Proposed Minor in Language and Culture 
Date: May 12, 2013 
_____________________________________________________________________________________ 
 
Dear Billeh and Members of the Arts Faculty Council:   

I am writing to offer my support for the Department of Modern Languages proposed Minor in 
Language and Culture, to be implemented in the fall of 2014.  The authors of the Full Program Proposal have 
stated the various ways in which such a program aligns with our mandate as a polytechnic institution. I would 
like to add that a Minor in Language and Culture is also entirely consistent with our mandate as a university. In 
fact, as someone who minored in French as an undergraduate, I know full well the value of studying a foreign 
language in university, and can attest to the ways in which such study enhanced my understanding not only of 
French language and culture, but of language per se and its role in shaping the way in which we look at the 
world around us. What makes the proposed Minor in Language and Culture such an appealing and relevant 
program, in my mind, is the way in which it weds the study of language and culture from the very beginning of 
the student’s undergraduate experience. Additionally, it contains field study opportunities for students that 
are absolutely invaluable and that have already proven popular and successful. In fact, the foundation of this 
program has been in operation at Kwantlen for several years. As enrolment in Modern Language courses 
indicates, there is clearly an interest and demand for such courses. This program will allow students to declare 
a Minor in Language and Culture, which has obvious benefits for them whether they are pursuing post-
graduate studies or entering the workforce, since spoken and written competence in one or more modern 
languages and the cross-cultural knowledge that comes with such competence, are of obvious and 
considerable value in the increasingly globalized and multi-cultural communities in which we live and work 
today.  As I understand this proposal, the faculty, resources and courses needed to implement this program 
are already in place, and require no additional funds. What is needed is the administrative approval to 
package the various courses already in existence to create the Minor in Language and Culture. I sincerely hope 
this approval will be forthcoming since such a program has clear and lasting benefits for our students and the 
university as whole.  

Sincerely, 
Paul Tyndall 
Chair, Department of English 
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June 13, 2013 
 
 
Constanza Rojas-Primus 
Modern Languages Department 
Faculty of Humanities 
Kwantlen Polytechnic University 
 
 
Re:  Letter of support for the Bachelor of Arts, Language and Culture Minor 
 
Thank you for sharing the proposal for the BA Minor in Modern Languages and providing me with an 
opportunity to speak to the importance of foreign language acquisition in the internationalization goals of the 
institution. 
 
There is no question that expanded capacity in languages and a more thorough understanding of culture and 
communication between cultures are critical skills in both the local and international workplace.  Interestingly, 
while the ability to speak other languages is touted as important there has been a trend within higher 
education curriculum development to increase the discipline content requirements at the expense of creating 
elective space for students to learn another language. 
 
The proposed BA Minor in Language and Culture addresses this tendency, builds on the strength of Kwantlen’s 
modern languages department and creates excellent cross-disciplinary opportunities within undergraduate 
degrees in business, social sciences and humanities and I strongly support the concept. 
 
Having an explicit minor in language and culture will also support the student mobility options, including 
recently launched field schools in Germany, France and Japan and soon Chile that have already been created 
and made available to students. 
 
I would however, urge the Department of Modern Languages to make it compulsory, rather than strongly 
recommended, to have an immersion experience in the language of choice of students for successful 
completion of the Minor.  Language and culture study requires context and while classroom learning will 
provide the necessary framework and skills, it is the experience of living and communicating in the language 
which will make the study of language successful. 
 
I realise that there might be a hesitation regarding the accessibility and costs to students to fulfill this 
requirement, but I can assure you there are ways this can be facilitated.  I would be happy to discuss several 
models of both student self- funding and travel grants that are already available through a number of 
organizations whose mandates are directly in line with the acquisition of language including DAAD Germany, 
Campus France, Shastri Indo Canadian Institute and the Confucius Institute.  There are also strong possibilities 
for scholarships to be created and enthusiastic donors to support these activities as well. 
 
With Kwantlen’s Polytechnic mandate it is hard to imagine that a student might be able to receive a BA with a 
Minor in Language and Culture but never have experienced using that language in a non-classroom setting 
and it would be with immense disappointment at the opportunity lost if the proposal did not reflect the need 
for these kinds of experiences to be required in order to receive the credential.  
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So while I am in complete agreement that a BA Minor in Language and Culture would complement and 
expand the opportunities for Kwantlen students and better position them with valuable skills across a range of 
other disciplines, I would recommend that a meaningful immersion experience must be a part of the 
requirements in order for it to be in line with our mandate, and to enhance the quality and efficacy of the 
proposal as it has been presented. 
 
 
Sincerely, 
 
Sandra Schinnerl 
Director, Office of International Students and Scholars 
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Letters of Support 

Academic External  
 

 
 
 
 
 
 
 
  

 
 

FACULTY OF ARTS AND SOCIAL SCIENCES 

Department of Humanities 
Language Training Institute 
 
 
 
Robert C Brown 8122                             TEL 778.782.5744 
8888 University Drive, Burnaby, BC       FAX 778.782.7223                                      
Canada V5A 1S6                                                      

 
 

  
 
 
 
 
 
 
 
Izuccolo@sfu.ca 
www.sfu.ca/lti 

   

                                                                                                                                                June 6, 2011  
 
Dear Patrick Karsenti:  
 
On behalf of the Language Training Institute's Spanish Language Program, I am writing this letter in support of the 
creation of a new Bachelor of Arts, Minor in Language and Culture in Kwantlen Polytechnic University.  
 
We have had a chance to go over the details of the proposal of this new and exciting program and support it 
wholeheartedly. We look forward to working with our colleagues at Kwantlen at the next articulation meeting.  
 
Sincerely,  
 
Lilian Zuccolo  
Senior Lecture  
Language Training Institute  
Spanish Language Program  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SIMON FRASER UNIVERSITY    THINKING OF THE WORLD  
 

mailto:Izuccolo@sfu.ca
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September 20, 2011 
 
Modern Languages Department 
Kwantlen Polytechnic University 
12666-72nd Avenue 
Surrey, B.C. V3W 2M8 
c/o Dr. Sumiko Nishizawa 
 
Re: MODL BA (Minor) 
 
I am writing in support of the Department of Modern Language’s proposal for a Bachelor of 
Arts Minor in Language and Culture.  It is clear from a review of the proposal that there is 
sufficient breadth in the Department’s offerings to meet the objective of preparing learners to 
work in global contexts and to ensure that they are prepared for leadership, employment and 
continual learning.  In addition to the satisfactory range of offerings, the Department has faculty 
well able to offer high quality instruction. The minor also matches well Kwantlen’s mandate as a 
polytechnic university and provides a very useful complement for a range of current and 
potential applied degrees. 

The Department clearly has sufficient breadth in its offerings to support a minor. In addition to a 
full range of lower level courses in each language, upper level courses are also available. The 
options for students extend beyond language to linguistics and courses related to Cultural 
Studies. In addition to formal, institutionally based learning, field schools in Asia and Europe 
add a dimension of experiential learning. Taken together, these offerings provide a very rich 
menu of courses and experiences to meet the requirements for a minor and to provide the skills 
students will need to successfully engage in international contexts. 

Department members clearly have the credentials needed to provide quality instruction across 
the offerings. Of the nine faculty members in the Department, five hold PhD and four hold MAs. 
This is a high proportion of PhDs for Modern Languages Departments in the “new universities” 
or community colleges. Outside of the human resources necessary to support the Minor, 
sufficient non-human resources, from library collections to lab space, exist. 

The Department has identified a wide variety of prospective areas in which the skills acquired in 
the Minor could be employed to advantage. It is necessarily a very comprehensive list.  Given 
the multicultural nature of Canadian society and Canada’s status as a trading nation, there are 
few economic or social contexts in which the skills acquired in the Minor would not be 
advantageous.  This minor could complement many of the existing Kwantlen degrees, most 
notably Business and Finance and Asian Studies, and will very likely complement applied 
degrees not yet developed, or even conceived of, where language and cultural competence will 
play a critical role in the field of study. 

Yours sincerely, 
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THE UNIVERSITY OF BRITISH COLUMBIA 
 

 
 

                                                                                Martina Wiltschko 
                                                                                      Department of Linguistics 

                                                                         Totem Field Studios 
                                                                   2613 West Mall 

                                                                                              Vancouver, BC Canada V6T 1Z4 
                                                                      tel: 604-822-5417 
                                                                       fax: 604-822-9687 

                                                                                                     email: wmartina@interchange.ubc.ca 
 
September 12 2011 
 
To: The Program Review Committee, Kwantlen Polytechnic University 
 
This letter is in support of the proposal for minor in language and culture. I fully and wholeheartedly 
endorse the proposal. It is a necessary step in the right direction and I trust that the decision makers 
will endorse it as such. 
 
Why is it necessary? As laid out in the proposal, understanding one’s own as well as others’ 
language and culture is essential for people within a global world. It is unfortunate that within their 
education kids do not yet get exposed to the kind of knowledge that has accumulated in linguistic 
research over the past 50 years. Language teaching is not reflecting basic insights of linguistic 
research. In this context it is vital that Universities can offer courses in languages and culture: these 
are topics that should be at the core of every program that wants to include a focus on Arts, 
Humanities, and/or Social Sciences. 
 
The proposed minor has all the ingredients that are bound to make it successful. IN my 
experience at UBC, I find that there is a real demand for this type of minor as it complements many 
different topics and I am certain that it will become a highly sought after stream. Accepting this 
proposal should be an easy and straightforward decision. 
 
Sincerely, 
 
Dr. Martina Wiltschko 
Associate Professor 
 
 
 
 

mailto:wmartina@interchange.ubc.ca
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Vancouver, BC 
September 16, 2011 
 
Dr. Constanza Rojas-Primus 
Modern Languages Department 
Faculty of Humanities 
Kwantlen Polytechnic University 
 
RE: Kwantlen Polytechnic University 
Proposed Bachelor of Arts, Minor in Language and Culture 
 
Dear Dr. Rojas-Primus: 
 
I read with interest your proposal for a new Bachelor of Arts, Minor in Language and Culture, and am 
writing this letter to support your proposal. Overall, I believe this proposed minor is a timely addition 
which will complement the programs currently offered at Kwantlen Polytechnic University. As your 
proposal points out, we live in an increasingly global context. As such, it is crucial for students to 
develop the skills necessary to navigate other languages and cultures, no matter what their field of 
study. Offering this program as a minor will allow students to obtain these credentials within their 
overall degree program. An invaluable part of the program is the recommendation that students 
participate in an international exchange or work-study opportunity, and I feel the range of options for 
study abroad, exchange program and field schools will make this proposed program particularly 
attractive to students. More specifically, I would like to comment on aspects of the minor that relate 
to my area of expertise, linguistics and Aboriginal languages (pedagogy, second language acquisition 
and revitalization). The proposal states that “in addition to becoming fluent in at least one major 
language, students completing Kwantlen Polytechnic University’s Minor in Language and Culture will 
benefit from mandatory linguistic and cultural studies training” (p. 8). In my personal and professional 
experience, I have found that knowledge of basic linguistic skills greatly facilitates the learning of a 
second language. Most language major or minor programs at other post-secondary institutions in 
British Columbia do not include general linguistics courses as a mandatory component of the 
program. This oversight is no doubt due to the fact that Linguistics as a field in its own right has not 
had as long a history in academia as the language programs themselves. However, in planning for new 
majors or minors in language, it is essential that linguistics courses be an integral part of the program. 
Inclusion of linguistics courses in Kwantlen Polytechnic University’s proposed program will be of great 
benefit to potential students and will help to increase their success in acquisition of their chosen 
language. 
 
With respect to Aboriginal languages and cultures, while Kwantlen Polytechnic University does not 
currently have the capacity to offer courses in this area, the creation of this minor will provide a 
vehicle in which to build such a concentration. For starters, there are existing courses such as ANTH 
2140 and ANTH 2142 (First Nations Cultures of BC and First Nations Cultures of Canada) which could 
form a component of the minor. It is also encouraging to read that courses in the minor “will also 
involve community based learning, language field schools, and occasionally, directed studies” (p. 3). I 
teach several community-based courses at the University of Victoria in Linguistics for Aboriginal 
students, and have seen how successful this format can be. With the growing participation of 
Aboriginal students in postsecondary studies, along with a greater interest in learning Aboriginal 
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languages, I could see a lot of potential for the Minor in Language and Culture to eventually expand in 
this area.  
 
It would also provide an opportunity to recognize and meet the needs of the Coast Salish people on 
whose territory Kwantlen Polytechnic University is built. In sum, I have no doubt that the proposed 
Minor in Language and Culture will have broad appeal to students at Kwantlen Polytechnic University, 
and I wish you every success in the development of this Minor. 
 
Sincerely, 
 
Suzanne Gessner, PhD 
scgessner@gmail.com 
Consultant Linguist, First Peoplesʼ Heritage, Language & Culture Council 
Sessional Instructor, Certificate in Aboriginal Language Program (Department of Linguistics & 
Department of Indigenous Education), University of Victoria 
Sessional Instructor, Department of Anthropology & Department of Linguistics, University of 
British Columbia 
Sessional Instructor, Department of Linguistics, Simon Fraser University 
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Letters of Support 
External - Business 

 
 
 
To Whom It May Concern: 
 
As current Assistant to the Consul of Culture and Information at the Consulate General of Japan in 

Vancouver, and a former JET Programme participant, I fully support the proposed Minor in Language and 
Culture at Kwantlen Polytechnic University.  

 
The Japan Exchange and Teaching (JET) Programme offers a minimum, one-year opportunity to 

experience Japan as an Assistant Language Teacher (ALT) or Coordinator for International Relations (CIR) 
through an official Government of Japan program. ALTs work in Japan alongside Japanese teachers of English 
in the public and private school system, while CIRs are employed in local government offices. Generally, 
participants are employed for up to three years by their contracting organizations, but can be retained for up 
to five years, under some circumstances. 

 
The purpose of this program is to enhance English education in schools and to promote mutual 

understanding between foreign countries and Japan by having foreign citizens work in local communities in 
Japan. Through the JET Programme, participants gain valuable overseas, work experience, learn about 
Japanese language and culture, and interact with participants from around the world. 

 
Knowledge of multiple languages and cultures increases one’s employability in a global work 

environment. The proposed Minor in Language and Culture would serve as evidence of an applicant’s 
commitment to internationalism and skills to be effective in an intercultural context. During the selection 
process for the JET Programme, we consider a candidate’s cross cultural and international knowledge and 
experience, including the acquisition of additional languages. As such, we would likely consider selecting 
someone with a Minor in Language and Culture over other candidates, who lack such a qualification, to 
participate and be employed through the JET Programme. 

 
If you have any questions or concerns regarding this letter, please do not hesitate to contact me by email 

at education@vc.mofa.go.jp or by phone at 604-684-5868, local 223. 
 
 
Sincerely, 
 
Steven Chevalier 
Assistant to the Consul 
Culture and Information 

 

mailto:education@vc.mofa.go.jp
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6760 #3 Road, Richmond, BC, V6Y 2B4 
Dec 11, 2012 
 
Attention: Kwantlen Senate 
 
Re: Benefits of Studying Languages and Culture 
 
I have been in business for many years and have always found that knowing something of your customers’ 

language and culture has great benefits. 
 
Any of us respond better to someone who has made an effort to understand us, the way we speak and 

the way we do things. North Americans have always expected other people to learn English in order to do 
business with us. Today, power and influence are in Asia and you had better be ready to speak their language 
and know a bit of the history and culture if you expect to compete. 

 
Even if you are not a world traveler, the world has come to Vancouver and the same holds true here at 

home. Most of my customers here in Richmond are Asian with a large part in the last 10 years emigrating 
from mainland China. I knew that speaking a few words would help. Today, with help from my Kwantlen 
course I use Mandarin multiple times a day to assist customers. A lot of times the discussion goes beyond 
introducing new products onto many topics of life. Many customers are delighted to find I have made an 
effort to speak their language and seek me out to have a conversation. 

 
Many of us live side by side here in Richmond, but it is almost as if we are in different states. My 

neighbours and I may go through the year without communicating because of Language and Culture barriers. I 
feel if we can work from both sides to remove those barriers, Richmond and Vancouver will be better places 
to live, work and study. 

 
Best Regards, 
 

Bill Brooks, manager 
(former President, Noteworthy Music Inc) 

 
  



 

SENATE 

MEETING DATE: June 24, 2013 

AGENDA #: 7.3 

PRESENTED BY: Dana Cserepes 

 

Issue: Full Program Proposal for the Bachelor of Arts, Major in Applied Geography 

For Information: At its June 5, 2013 meeting the Senate Standing Committee on Curriculum recommended the 
Mini Concept Document and the Full Program Proposal for the Bachelor of Arts, Major in 
Applied Geography to Senate. 

 
Attached:  Mini Concept Document 
 Full Program Proposal  

 
For Approval: THAT Senate approve the Mini Concept Document and the Full Program Proposal for the 

Bachelor of Arts, Major in Applied Geography. 
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Mini Program Concept 

For B.A. Majors Building on B.A. Minors  

B.A. Major in Applied Geography 

This mini-concept form is for developing a B.A. Major where an approved B.A. Minor is in place. 

Include the following appendices: Appendix A – Internal Consultations; Appendix B – Library Assessment 
Template; Additional material may also be included as appendices. For information about submitting the 
completed concept document, please contact the Chair of SSCC. 

Please limit this to 3 pages, exclusive of appendices. 

A. Originating Group 

1. Internal Developers 

Developer: John Rose Faculty: Arts 

Dean: Diane Purvey Faculty: Arts 

 

Date: May 29, 2013 

 

If joint educational offering, name of other institution: 

Note:  Requirements outlined in the joint educational policy must be met before proceeding to full program proposal.   

 

B. Basic Information 

B.1 Name of proposed program: 

B.A. Major in Applied Geography 

 

B.2 Proposed credential to be granted: 

B.A. Major in Applied Geography 

B.3 Expected length of program 

4 Years or 8 Terms 

 

B.4 Anticipated start date of program: 

September, 2014 
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C. Student and Faculty Profile 

C.1   Who are your target students (age, gender, educational background, work experience)? Where do they 
come from (recent high school graduates, mature students, transfers from other institutions)? How do 
you plan to recruit or attract these students? Are there other characteristics applicants should have 
that you identify as important? 

 

The program is targeted to students who seek a skills-focused, urban-themed, baccalaureate degree in 
human geography and intend to obtain entry-level, geography-related jobs after graduation, to continue 
with graduate-level study in geography and/or urban planning, or to pursue one of the specialized diploma 
programs offered in Geographic Information Systems (GIS).   Refer to Appendix E: Degree Proposal Review 
Report, for an indication of potential employment areas for program graduates.   

 

The program is not targeted to a particular demographic group, but given its definition and purpose we 
anticipate the program will draw students from a variety of sources, including existing Kwantlen Geography 
degree students (AA, B.A. Minor) who have indicated a strong desire for a B.A. Major, Kwantlen students yet 
to declare a degree program, recent high school graduates, mature students, and transfer students from the 
range of BC colleges and universities offering first and second year Geography courses.  

 

The department will recruit existing Kwantlen Geography degree students and undeclared Kwantlen students 
through internal marketing by student advising and Geography faculty.  It will work with Kwantlen’s 
Marketing and Communications office to develop, upon degree approval, a campaign to advertise the 
program to the general public in metropolitan Vancouver and recruit students from this population.  The 
department will also initiate contact with the school districts in Kwantlen’s primary catchment area (Delta, 
Langley, Richmond, and Surrey), and will build connections with high school social studies and geography 
teachers in order to promote the degree to students with an interest in the subject area.  In the course of 
external consultation during degree development, the department has also engaged in preliminary 
discussions with the Chairs of Geography departments in various BC colleges about block transfer 
agreements, and will work towards finalizing agreements once the degree has been approved.    

        

C.2    Explain how current faculty are able to deliver the program, both in terms of qualifications / 
specialization and in terms of program capacity.  If they are not, how this issue will be addressed  

 

The department’s current faculty complement possesses the academic credentials and knowledge to deliver 
the program.  All four of the department’s human geographers, who would deliver introductory and upper-
level skills and human geography courses in the proposed program, possess Ph.D. degrees in Geography.  Of 
the five physical geographers who would deliver introductory physical geography courses and selected, 
introductory, skills courses, all hold a Master’s degree in Geography, with one possessing additional, 
professional credentials in Geology, and two holding Ph.D. degrees in Geography.  The department operates 
with a base instructional budget of 64 sections/fiscal year which can accommodate all of the courses in the 
proposed degree, including multiple sections of introductory classes.   

Refer to Appendix B: Library Assessment for analysis of the library’s capacity to support the proposed 
program.  Appendix D: Budget provides an assessment of the anticipated costs and revenue streams 
associated with the proposed program.    
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D. Consultations (Degree FPP section 9. Program Consultation) 

D.1  With whom have you consulted internally regarding this proposal? What were the results of these 
consultations? Please provide names, dates, and summary of feedback. Refer to Appendix A. 

Refer to Appendix A: Internal Consultations for a summary listing of internal consultations associated with the 
proposed degree.   

D.2  With whom have you consulted externally regarding this proposal.  What were the results of these 
consultations?  Please provide names, dates, and summary of discussions.   

Refer to Appendix C: External Consultations for a summary listing of external consultations associated with the 
proposed degree.   
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Appendix A / Internal Consultations 

DEPARTMENT CONTACT LOCAL 

 
Academic Departments  
 

Geography                                                                                             John Rose, Chair                                                2658 
                                                                                                                         
-collaborative development of the degree’s focus and curriculum occurred at department meetings between 
2010 and 2012.   

-Full Program Proposal was unanimously supported by the department in November, 2012.  Geography 
students were consulted and informed at social/informational events in 2012 and 2013, with faculty/student 
discussions taking place on an ongoing basis. 

-with no required non-GEOG courses in the proposed program, impacts on other programs are expected to be 
minimal.    Some discussion has occurred with the following academic departments/programs to obtain 
feedback on the degree, to consider possibilities for future collaboration, and to consider education 
planning/scheduling coordination in cases where other programs utilize courses within the proposed degree: 
      
Policy Studies                                                                                        Heather Harrison, Co-Ordinator                    2580 

-e-mail correspondence and in-person meetings between 14/02/13 and 06/05/13.  Discussions focused on 
collaboration with classes and external partners for experiential learning courses in GEOG and POST.   Dialogue 
is ongoing.    
 
Sustainable Agriculture                                                                     Kent Mullinix, Director                                      2540 

-requested by e-mail on 25/02/13 to meet and discuss Full Program Proposal and suggest potential electives in 
Sustainable Agriculture.  Accepted offer on 25/02/13.  Meeting pending.  Plan to also discuss impact of 
program on GEOG 1101 and GEOG 2250 offerings, which are required courses in the B.Sust.Ag. program.   

 
Co-Operative Education                                                                   Shawn Erickson, Director,                                  2013 
                                                                                                                    Co-Op Education and Career Services 
 
-e-mail correspondence and in-person meetings between 18/10/11 and 27/05/13.  Supportive of program and 
of inclusion of Co-Op option as an adjunct to it.   Dialogue is ongoing.   
 
Facilities Services Administration                                                   Iain Hunter,                                                          2402 
                                                                                                                     Manager, Facilities Operations 

-requested by e-mail on 27/03/13 to review Full Program Proposal and offer feedback.  Accepted request by e-
mail on 02/04/13; draft sent by e-mail on 23/05/13.  Response pending.   
 
Faculty of Arts                                                                                   Jennifer Kook, Divisional Business                    2904 
                                                                                                                              Manager 
 
-requested by e-mail on 05/12/12 to review Full Program Proposal and offer feedback. Replied on 27/05/13 
with budget analysis of costs and revenues, for consideration and inclusion in budget document attached to 
program Mini Concept. 
 
 
Faculty of Arts BA Advising                                                             Naomi Ben-Yehuda,  Susan Black,        2971; 2009             
                                                                                                                     Degree Advisors, Arts 
 
-e-mail correspondence and in-person meetings between 20/01/2012 and 04/02/2013.  Strongly supportive of  
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proposed program and advance planning with curricular development and harmonization of BA Minor degree 
in Geography to support entry of students into the proposed Major program.   
 
 
Faculty of Arts Faculty Council                                                         Billeh Nickerson, Chair                                     2466 
 
-draft Full Program Proposal approved by Arts Faculty Council on 22/02/13 
   

 Curriculum Subcommittee                                                 Tracey Kinney, Chair                                         2609 

                -draft Full Program Proposal approved by Arts Faculty Council Curriculum Subcommittee on 07/12/12  
 

 

 Academic Planning and Priorities                                     Jan Thompson, Chair                                        3170 
     Subcommittee 

               -draft Full Program Proposal approved by Arts Faculty Council Academic Planning and Priorities  
                 Subcommittee  on 07/02/13  

 
Information and Educational Technology                                    Paula Hannas,                                                      2390 
                                                                                                                      Manager, User Support 

-requested by e-mail on 27/03/13 to review Full Program Proposal and offer feedback.  Accepted request by e-
mail on 02/04/13; draft sent by e-mail on 23/05/13.  Response pending.   
 
Institutional Analysis and Planning                                             Jo-Anne Rempel, Research Assistant                3127 
 
-IAP assessment of Full Program Proposal initiated by Faculty of Arts Dean Diane Purvey around 07/12/12.  IAP 
Degree Proposal Review (Appendix E) received by e-mail on 21/05/13.  Report indicates that the Applied 
Geography degree is unique in BC’s postsecondary environment, prepares students for a range of potential 
geography-related jobs for which there is a modest (and perhaps underestimated) level of anticipated 
openings, and potentially feeds into a host of graduate-level urban/geography/GIS programs in BC.   
 
Library Services                                                                                  Elaine Samwald, Librarian,                               3066 
                                                                                                                     Collection Development &  
                                                                                                                     Library Research Sessions 
 
-initial inquiry about Library Impact Assessment made by e-mail on 27/03/13.  Draft Full Program Proposal sent 
by e-mail on 08/04/13 to initiate assessment process.  Library Impact Assessment (Appendix B) received by e-
mail on 28/05/13.  Stated support for degree as valuable addition to Kwantlen Polytechnic University.    
 
Marketing and Communications                                                     Joanne Saunders, Director                               2888 
 

-requested by e-mail on 27/03/13 to review Full Program Proposal and offer feedback.  Acknowledged 
potential impact on Communication and Marketing Services, but stated that it was not necessary to review the  
Full Program Proposal.  Recommended meeting, once the program was approved, to develop promotional 
campaign.     
 
Office of the Registrar                                                                       Robert Hensley, University Registrar             2018 
 
-review of draft Full Program Proposal in advance of Arts Faculty Council meeting on 22/02/13.  E-mail 
correspondence, following up on the meeting, received on 25/02/13.  Stated support for the degree as 
consistent with Kwantlen’s polytechnic mandate and provided extensive advice on wording and content of 
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admissions requirements for the program.  Advice incorporated into final draft as submitted to Senate on 
29/05/13. 
 
Office of the Vice-Provost and Students                                         Ron Maggiore,                                                    2905 
                                                                                                                          Vice-Provost, Students    
    
-requested by e-mail on 27/03/13 to review Full Program Proposal and offer feedback.  Response pending.   
 
Provost and VP Academic                                                                 Steve Dooley,                                                      3182  
                                                                                                                      Director, Community Engagement 

-e-mail correspondence and in-person meetings between 02/22/12 and 07/02/2013.  Discussions focused on 
applied learning/research opportunities in third year thematic courses in proposed program, and potential for 
collaboration with other departments at Kwantlen.  Dialogue is ongoing.   

 
Student Engagement-General                                                           Joshua Mitchell,                                                2474 
                                                                                                                          Director, Student Engagement 

-requested by e-mail on 27/03/13 to review Full Program Proposal and offer feedback.  Accepted request by e-
mail on 02/04/13.  Full Program Proposal sent for review on 29/05/13.  

  

 

Appendix B / Library Impact Assessment 

 

Refer to the attached Library Impact Assessment document.   

 

 

Appendix C / External Consultations 

 
British Columbia Institute of Technology                                         Sheila Churchill, Program Head, 
Burnaby, BC                                                                                                    Geographic Information Systems                 
 
-requested by e-mail on 27/03/13 to review summary program details, offer feedback, and consider future 
collaboration.  Indicated interest in discussing an articulation agreement to facilitate entry of program 
graduates into BCIT’s GIS programs.  Dialogue is ongoing. 
 
Camosun College                                                                                     Chris Ayles, Chair,  
Victoria, BC                                                                                                       Department of Social Sciences 
 
-requested by e-mail on 27/03/13 to review summary program details, offer feedback, and consider future 
collaboration.  Sent strong endorsement letter for program by e-mail on 10/04/13, and expressed willingness 
to discuss block transfer agreement in the future.   
 
Douglas College                                                                                        Mike McPhee, Chair, 
New Westminster, BC                                                                                     Department of Geography 
 
-requested by e-mail on 02/04/13 to review summary program details, offer feedback, and consider future 
collaboration.  Responded favourably by e-mail on 02/04/13 and expressed willingness to discuss block transfer 
agreement in the future.  Dialogue is ongoing.     



 Page 7 
Mini Program Concept B.A. Major in Applied Geography 

Revised October, 2011 

                                                                                                                           
 
Langara College                                                                                        Jim Bowers, Chair, 
Vancouver, BC                                                                                                   Department of Geography  

-requested by e-mail on 27/03/13 to review summary program details, offer feedback, and consider future 
collaboration.  Replied by e-mail on 18/04/13 with feedback on the degree.  Supportive of degree and willing to 
write letter of support as BA Major; requested further information about elements which justify the degree’s 
designation as applied degree.  Dialogue is ongoing.   

 
Northern Lights College                                                                        Wim Kok, Instructor, 
Dawson Creek, BC                                                                                            Department of Geography 
 
-requested by e-mail on 27/03/13 to review summary program details, offer feedback, and consider future 
collaboration.  Followed up with e-mail on 21/05/13.  Response pending.   
 
Northwest Community College                                                            Gordon Weary, Instructor, 
Terrace, BC                                                                                                        Department of Geography 
 
-requested by e-mail on 27/03/13 to review summary program details, offer feedback, and consider future 
collaboration.  Replied by e-mail  on  25/05/13 with supportive message about the proposal and a list of NWCC 
Geography courses for consideration in a potential block transfer agreement.  Dialogue is ongoing. 
 
Selkirk College                                                                                          Brendan Wilson, Chair, 
Castlegar, BC                                                                                                       Department of Environment and                        
                                                                                                                               Geomatics 
 
-requested by e-mail on 27/03/13 to review summary program details, offer feedback, and consider suitability 
of program graduates for entry into Selkirk’s GIS programs.  Replied by e-mail on 27/05/13 with supportive 
message about the proposal and discussion of flexible course requirements/equivalencies to facilitate student 
transfers between institutions.  Dialogue is ongoing.      
 
Simon Fraser University                                                                        Eugene McCann, Chair, 
Burnaby, BC                                                                                                       Graduate Program, Dept. of Geography 
 
-requested by e-mail on 21/05/13 to review summary program details, offer feedback, and consider suitability 
of program graduates for entry into SFU Geography’s Master’s program.  Response pending.     
 
 
Simon Fraser University                                                                         Karen Ferguson, Chair, 
Burnaby, BC                                                                                                       Urban Studies Program 
 
-requested by e-mail on 28/03/13 to review summary program details, offer feedback, and consider suitability 
of program graduates for entry into the Master of Urban Studies program.     Sent strong endorsement letter 
for program by e-mail on 30/04/13.   
 
Thompson Rivers University                                                                 Darryl Carlyle-Moses, Chair, 
                                                                                                                              Department of Geography 
 
-requested by e-mail on 21/05/13 to review summary program details, offer feedback, and consider suitability 
of program graduates for entry into TRU Geography’s Master’s program.  Response pending.   
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University of British Columbia                                                             Marwan Hassan, Chair, 
Vancouver, BC                                                                                                   Department of Geography 
 
-requested by e-mail on 21/05/13 to review summary program details, offer feedback, and consider suitability 
of program graduates for entry into UBC Geography’s Master’s program.  Response pending review of 
summary program documents by department’s human geographers.     
 
University of British Columbia                                                             Stephanie Chang, Interim Director, 
Vancouver, BC                                                                                                    School of Community and Regional                
                                                                                                                               Planning (SCARP) 
 
-requested by e-mail on 28/03/13 to review summary program details, offer feedback, and consider suitability of 
program graduates for entry into SCARP’s Master’s program.  Replied by e-mail on 29/04/13 indicating interest and 
a willingness to review the proposal, and on 15/04/13, noting that SCARP’s Master’s program students come with 
BA degrees in Geography and that SCARP would be of interest to graduates of the proposed program.  Requested 
more information about academic training in the degree and the types of students who would be enrolled for the 
purposes of evaluating entry of program graduates.  Dialogue to continue upon return of Penny Gurstein as SCARP 
Director in July.   

University of British Columbia—Okanagan                                        Bernard Momer, Associate Professor, 
Kelowna, BC                                                                                                        Department of Geography 
 
-requested by e-mail on 21/05/13 to review summary program details, offer feedback, and consider suitability of 
program graduates for entry into UBCO Geography’s Master’s program.  Response pending. 
 
University of Northern British Columbia                                                   Neil Hanlon, Chair, 
Prince George, BC                                                                                            Department of Geography 
 
-requested by e-mail on 21/05/13 to review summary program details, offer feedback, and consider suitability of 
program graduates for entry into UNBC Geography’s Master’s program.  Response pending. 
 
University of Victoria                                                                                Philip Dearden, Chair, 
Victoria, BC                                                                                                        Department of Geography 
 
-requested by e-mail on 21/05/13 to review summary program details, offer feedback, and consider suitability of 
program graduates for entry into UVIC Geography’s Master’s program.  Response pending. 
 
Vancouver Island University                                                                   Alan Gilchrist, Chair, 
Nanaimo, BC                                                                                                      Department of Geography 
 
-requested by e-mail on 28/03/13 to review summary program details, offer feedback, and consider suitability of 
program graduates for entry into VIU’s GIS programs.   Sent strong endorsement letter for program by e-mail on 
06/05/13 and welcomed further discussion about departmental collaboration.  Dialogue is ongoing.     
 
Victoria University of Wellington                                                          Mairead  de Roste, Senior Lecturer, 
Wellington, New Zealand                                                                                 School ofGeography, Environment, and  
                                                                                                                               Earth Sciences 
 
-requested by Jan Thompson in 01/13 to review summary program details, offer feedback, and consider future 
collaboration.   Sent strong endorsement letter for program by e-mail on 06/02/13.     
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City of Langley                                                                                          Peter Fassbender, Mayor, 
Langley, BC                                                                                                          City Councillors 
 
-requested by e-mail on 21/05/13 to review summary program details, offer feedback, and consider future 
collaboration.  Supportive  e-mail reply from Mayor Fassbender received on 21/05/13 indicating that a letter of 
support will likely follow.  Follow-up response pending.   
 
City of North Vancouver                                                                       Darryl Mussato, Mayor 
North Vancouver, BC             
 
-requested by John Martin in 12/12 to review summary program details, offer feedback, and consider future 
collaboration.   Sent strong endorsement letter for program by e-mail and surface mail on 23/01/13.     
 
City of Richmond                                                                                    Dave Semple, General Manager,  
Richmond, BC                                                                                                     Community Services 
 
-requested by Parthi Krishnan in 01/13 to review summary program details, offer feedback, and consider future 
collaboration.   Sent strong endorsement letter for program by e-mail and surface mail on 06/05/13.     
 
City of Richmond                                                                                     Malcolm Brodie, Mayor, 
Richmond, BC                                                                                                     City Councillors 
 
-requested by e-mail on 21/05/13 to review summary program details, offer feedback, and consider future 
collaboration.  Response  pending.   
 
City of Surrey                                                                                            Dianne Watts, Mayor,  
Surrey, BC                                                                                                             City Councillors 
 
-requested by e-mail on 21/05/13 to review summary program details, offer feedback, and consider future 
collaboration.  Response  pending.   
 
 
City of Whitehorse                                                                                   John Streicker, Councillor 
Whitehorse, Yukon 
 
-requested by Jan Thompson in 12/12 to review summary program details, offer feedback, and consider future 
collaboration.   Sent strong endorsement letter for program by e-mail and surface mail on 28/01/13.     
 
Corporation of Delta                                                                                Jeff Day, Director,  
Delta, BC                                                                                                             Community Planning and Development 
 
 -requested by e-mail on 21/05/13 to review summary program details, offer feedback, and consider future 
collaboration.  Response  pending.  
 
Corporation of Delta                                                                                 Lois Jackson, Mayor,  
Delta, BC                                                                                                             City Councillors 
 
-requested by e-mail on 21/05/13 to review summary program details, offer feedback, and consider future 
collaboration.  E-mail received from Delta City Clerk on 28/05/13 indicating that proposal had been distributed to 
various municipal departments for consideration.  Proposal to be presented to council for consideration atJune 10 
sitting.   Responses from this council meeting to be posted at the Corporation of Delta website.   
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Township of Langley                                                                                  Jack Froese, Mayor, 
Langley, BC                                                                                                         City Councillors 
 
-requested by e-mail on 21/05/13 to review summary program details, offer feedback, and consider future 
collaboration.  Response  pending.  
 
Ecopath Planning                                                                                        Eric Doherty, Principal 
Vancouver, BC 
 
-requested by Bill Burgess in 01/13 to review summary program details, offer feedback, and consider future 
collaboration.   Sent strong endorsement letter for program by e-mail and surface mail on 05/03/13.     
 
Greater Vancouver Homebuilders’ Association (GVHA)                     Bob de Wit, CEO 
Surrey, BC 
 
-requested by e-mail on 11/03/13 to review summary program details, offer feedback, and consider future 
collaboration and employment opportunities for program graduates.  Follow-up e-mail correspondence  on 
24/05/13 discussing skills and thematic content as applied to industry.  Further response pending.  
 
Langley Chamber of Commerce                                                                Lynn Whitehouse, Executive Director 
Langley, BC 
 
-requested by e-mail on 18/03/13 to review summary program details, offer feedback, and consider future 
collaboration and employment opportunities for program graduates.  Replied by e-mail on 21/05/13 expressing 
willingness to write letter of support for program.  Further response pending.   
 
Pacifica First Property Management                                                        Derek Lew, President 
Richmond and Vancouver, BC 
 
-requested by e-mail on 11/03/13 to review summary program details, offer feedback, and consider future 
collaboration and employment opportunities for program graduates.  Met in person on 23/03/13 to discuss 
proposal.  Further response pending.     
 
Real Estate Board of Greater Vancouver (REBGV)                                Bob Wallace, CEO 
Vancouver, BC 
 
-requested by e-mail on 18/03/13 to review summary program details, offer feedback, and consider future 
collaboration and employment opportunities for program graduates.  Received e-mail reply stating that program 
documents were sent on to Bob Wallace, CEO, who is engaged in initiatives to improve the education of realtors 
and expressed great interest in the proposed program.  Follow-up e-mail sent on 21/05/13.  Further response 
pending. 
  
Richmond Centre for Disability                                                                 Ella Huang, Executive Director 
Richmond, BC 
 
-in-person meeting in 01/13 and request made to review summary program details, offer feedback, and consider 
future collaboration.    Sent strong endorsement letter for program by e-mail on 22/05/13.   
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Richmond Chamber of Commerce                                                           Craig Jones, Executive Director 
Richmond, BC 
 
-requested by e-mail on 18/03/13 to review summary program details, offer feedback, and consider future 
collaboration and employment opportunities for program graduates.   Sent letter of support for program by e-mail 
on 22/03/13.   
 
Surrey Board of Trade                                                                                Anita Huberman, CEO 
Surrey, BC 
 
-requested by e-mail on 18/03/13 to review summary program details, offer feedback, and consider future 
collaboration and employment opportunities for program graduates.   Received e-mail on 20/03/13 indicating that 
Anita Huberman would be reviewing program materials and considering supporting the degree.  Further response 
pending.    
   
Tourism Langley               Deborah Kulchiski, Executive Director 
Langley, BC                                     
 
-requested by phone and  e-mail on 11/03/13 to review summary program details, offer feedback, and consider 
future collaboration.  Follow-up e-mail sent on 21/05/13.  Response  pending. 
 
Urban Forum Associates                                                                             Lance Berelowitz, Principal 
Vancouver, BC 
 
 -requested by e-mail on 18/03/13 to review summary program details, offer feedback, and consider future 
collaboration and employment opportunities for program graduates.  Replied with supportive e-mail on 24/05/13 
endorsing program’s value and merits, but did not see program graduates would be employed with his firm.  
Referring McGill University graduate to Chair to discuss degree and employment opportunities.   
 
Urban Futures Strategic Research                                                               Andrew Ramlo, Director 
Vancouver, BC 
 
-requested by e-mail on 12/03/13 to review summary program details, offer feedback, and consider future 
collaboration and employment opportunities for program graduates.  Replied with supportive e-mail endorsing 
program’s urban focus, and with questions about specific courses.  Declined to offer official support letter in order 
to maintain company’s impartiality.          
 
 

 

               Appendix D / Budget 
Budgetary requirements are provided for information purposes only.  Program approval does not ensure budgetary support.   

 

Non-Recurring Costs 

1) What will be the costs?  Please provide accurate estimates. 

a)    Academic non-recurring estimated start-up costs (e.g., equipment costs/other) 

Item No. of 
items 

Yr 1 Yr 2 Yr 3 Yr 4 Total 

Program development*       

Curriculum development**       
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Faculty recruitment        

Staff – PD / enrichment       

       

Sub-total      $0 

 

Capital Costs (Equipment, Renovations)*** 

Item No. of 
items 

Yr 1 Yr 2 Yr 3 Yr 4 Total 

       

Sub-total      $0*** 

 

Totals 

Item No. of 
items 

Yr 1 Yr 2 Yr 3 Yr 4 Total 

Academic Non-Recurring       

Capital Costs      $0 

Totals      $0 

 
* John Rose, program developer, was granted one section of time release in Fall 2011 for program development. 
 
** As noted in the Full Program Proposal, all new courses for the proposed program have been developed and approved in 
advance of Fall 2013.  One course is in the process of being revised.  No start-up funding for curriculum development is 
required.   
 
***Geography has, to date, applied resources to purchase digitizing tablets, digital spatial datasets, and an external hard drive 
to support Geographic Information Systems (GIS) lab needs for current and future students.  This equipment, in addition to the 
existing GIS hardware/software and computer labs managed by IET, provides sufficient start-up resources for the program.         
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J.       Costs and Revenue continued 

On-Going Costs 

Operating Costs  

Item No. of 
items 

Yr 1 Yr 2 Yr 3 Yr 4 Total 

Faculty†    $42,500† 
(0.5 FTE) 

$42,500† 

(0.5 FTE) 

 

Required service courses*       

Administrative Support       

Advisor        

Specialized IET       

Specialized IT Support        

Library   (see Library Assessment 
Template – Appendix B) 

 $8,164 $8,164 $8164 $8164 $32,656 

Lab operating costs – Salary  

(Student Assistants for GEOG 2390 and 
2400).  Costs may be partially covered 
through lab fees charged. 

 $2,000        $2,000 $2,000 $2,000 $8,000 

Lab operating costs – Non-Salary 

Ongoing acquisition of 
environmental/social datasets to support 
use of computerized Geographic 
Information Systems (GIS) 
teaching/research and GIS-based analysis.  
Including license/ software renewals and 
replacement costs.  Costs may be partially 
covered through lab fees charged. 

 $2,000 $2,000 $2,000 $2,000 $8,000 

Ongoing research costs       

Other –
Marketing/Fundraising/Community 
Engagement & Awareness†† 

 $500 $500 $500 $500 $2000 

Grand Totals $4,500 $4,500 $4,500 $4,500 $18,000 

Summarize costs identified in Appendix A Internal Consultations, not including Library costs 

*Explain required service courses 

 

 

†Represents a request for additional faculty, conditional on program growth, increased enrolments, departmental development 

of Bachelor of Science Minor/Major degree, and funding available in the Faculty of Arts.   Given the conditional nature of this 

budget request, it has not been included in the Grand Totals row at the bottom of the table.         

††To cover costs associated with community liaison work and meetings of External Advisory Committee to be formed and 

maintained.    
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Revenue 

Item No. of 
Courses 

Yr 1 Yr 2 Yr 3 Yr 4 Total 

 

Tuition 

Assumption:  3 credit courses, 30-seat 
class sizes. 

 15 new 
students x  8 
courses per 
academic 
year x $272 
tuition 
revenue per 
3-credit 
course =  

$32,640 

 

22 new 
students x  8 
courses per 
academic 
year x $272 
tuition 
revenue per 
3-credit 
course =  

$47,872 

28 new 
students x  
8 courses 
per 
academic 
year x $272 
tuition 
revenue 
per 3-credit 
course =  

$60,928 

30 new 
students x  8 
courses per 
academic 
year x $272 
tuition 
revenue per 
3-credit 
course =  

$65,280 

$206,720 

Lab & Supply fees  

As at May 22, 2013 KBIT reported a seat count 
of 1,458 in academic year 2012-2013 (1,358 
seats were lower-level offerings and 100 were 
upper-level offerings). 

 

Approx. $10 per student per course. Lab & 
Supply fees subject to change and correspond 
with costs to cover lab support expenses. 

 1,458 + 120   
students x 
$10 lab fee =  

$15,780  

1,578 + 176 
students x 
$10 lab fee =  

$17,540 

 

1,754 + 224 
students x 
$10 lab fee  
=  

$19,780 

1,978 + 240 
students x 
$10 lab fee =  

$22,180 

$75,280 

 

 

 

 

     May 29, 2013 
 

Signature of Dean submitting concept document   Date 

 
 
 

Signature(s) of Dean(s) providing service courses   Date 
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J.2 Indicate the specific source(s) of funding for development, both internal and external. 
 
Funding for program development, including time release in Fall 2011 and equipment acquisition in FY 2012-
13, was funded by the Faculty of Arts through its operating and capital budgets.   
 
 

J.3 Indicate the specific source(s) of funding for delivery, both internal and external. 

Funding for program delivery will largely be borne through tuition fees and lab fees paid by Kwantlen students 
enrolled in Geography courses.  Ongoing acquisitions of GIS datasets will be sourced from the Faculty of Arts 
capital budget, with paid student lab support workers being funded through student lab fees and the Faculty of 
Arts operating budget.   

 

  

Appendix E / Degree Proposal Review Report 

 

Refer to the attached Degree Proposal Review Report document.   
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Bachelor of Arts Major in Applied Geography 

Library Impact Assessment 
for New and Revised Programs 



Bachelor of Arts, Applied Geography Major 
May-13 

Page 2 of 9 

 

 

Kwantlen Library Impact Assessment Process for  

New and Revised Programs 

A S S E S S M E N T  P O L I C Y  

1. Library impact assessments will be completed for new degree, diploma, certificate, or 
citation programs, and for major program revisions. 

2. Requests for a library impact assessment are to be directed to the Senate Standing 
committee on curriculum (SSCC) liaison librarian. 

3. The development of library impact assessments for programs is based on a consultative 
model. The SSCC liaison librarian will review proposals and consult with both proposing 
faculty and with appropriate librarians. In the case of revised programs, the SSCC liaison 
librarian will make a decision on whether the revised content requires a library impact 
assessment. 

4. Timelines for completion of the Library Impact Assessment are: 

New Programs:  Developers must allow a minimum of 3 weeks for the completion of a new 
program library impact assessment. 

Revised Programs:  Developers must allow a minimum of 2 weeks for the completion of a 
revised program library impact assessment. 

5. Completed library impacts assessments will be signed by the SSCC liaison librarian and the 
university librarian and sent to the program developer. A copy of the assessment summary 
(Part B only) must be appended to the program concept and sent to the Senate office after 
the program and developer has reviewed and signed the assessment. Assessments will be 
sent electronically to the Senate office and will be followed by signed paper copies. 

6. The library impact assessment will normally include projected and retrospective monograph 
and periodical costs based on average costs for materials in the subject area, collection 
needs of the program or course, average price increases in the subject area as well as the 
strength or weakness of the existing collection. Audio-visual purchase costs will be included 
where appropriate. Projected enrolments will be included in the cost calculations where 
multiple sections or multiple campus enrolments are indicated or in cases where most 
resources will be provided by interlibrary loan. 

7. Specialized or subject-specific databases not already held by the library will be costed 
against the number of 300- and 400- level courses in the subject area. Upper-level field 
courses, co-ops, and practicums will be deducted from the total number of subject area 
300- and 400- level courses. 
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Library Resources Impact Assessment  
New Program Proposal or Revision 

Name of Program:   

Bachelor of Arts, Applied Geography Major 

  

Is this a Revision of an Existing Program? Yes  No  

Name(s) of Program Developer(s): 

John Rose       

            

 

Key Online Databases (periodical indexes/abstracts): 

Name Held by KPU 
Library? 

If no, estimate annual 
cost to provide: 

DMTI Spatial Yes  No   $1500 

GeoBC/ICIS geospatial files Yes  No   TBA 

Sub Total  $1500 

Comments: 

o DMTI Spatial - we have just started a subscription with temporary funding 
o GeoBC/ICIS geospatial files - we currently have a free one-year trial; eventual 

subscription cost not yet known 
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Key Periodicals (core titles in the subject area): 

Name Held by KPU 
Library? 

If no, estimate annual 
cost to provide: 

various Yes  No   n/a 

Sub Total  0 

Comments: 

Our current journal subscriptions should be sufficient.  We will periodically review these with 
faculty to make sure that we have current and relevant articles available in the areas that are 
taught. 
 

 

Key Reference Titles: 

Name Held by KPU 
Library? 

If no, estimate annual 
cost to provide: 

Encyclopedia of GIS   Yes  No   $499 

Studies in applied geography and spatial analysis Yes  No   $165 

Sub Total  $664 

Comments: 
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Monographs: 

Number of titles held by Kwantlen in this subject area:  4500 

Number of titles published annually in this subject area:  300 

Average number of titles purchased annually:  90 

Average cost per volume of titles in this subject area:  $58 

Is the collection current? Yes  No   

Data/Comments on the currency/comprehensiveness of the monograph collection in this 
subject area: 

Subjects considered: applied geography, human geography, cities and towns - Canada, urban 
planning, urban geography, urbanization, land use – urban, economic geography, social 
geography, cultural geography,  political geography, natural hazards and environmental 
geography, geographic methods, spatial analysis, quantitative and qualitative data analysis, 
geographic information systems, cartography – data processing, geographic research design 

 

Sub Total  $6,000 

Comments: 

In order to adequately address the current weaknesses of the geography collection in the new 
areas represented by this program and to ensure currency, approximately 100 additional titles 
per year should be added. 
Specific areas to be augmented are: land use - urban – Canada, applied geography, spatial 
analysis, cartography – data processing, geospatial data, quantitative and qualitative research 
methods. 
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Key Audio Visual Materials: 

Number of titles held by Kwantlen in this subject area:  700 

Number of titles published annually in this subject area:  100 

Average number of titles purchased annually:  50 

Average cost per volume of titles in this subject area:  250 

Is the collection current? Yes  No   

Data/Comments on the currency/comprehensiveness of the monograph collection in this 
subject area: 

Over the last several years we have spend a fair amount of the entire AV budget updating the 
AV collection for geography.  These items were purchased in response to instructor requests. 
Therefore at this time, we do not feel that we will need to ask for additional funds for AV 
materials to support this proposal.  

Sub Total  n/a 

Comments: 
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Summary Statement: 

The Library supports the proposed B.A. in Applied Geography.  At this time, it appears that for the most 
part, support for this degree would be manageable with some small increases in funding.  We would 
need our tools for GIS work supplemented. 
Software: Students will need access to appropriate software to work with GIS data, e.g. ArcGIS. The 
university has a limited number of ArcGIS licenses, including one at the Surrey campus library. The 
library would like to see ArcGIS be available on all library lab workstations. We would hope that KPU 
would be able to obtain a site license. 
Hardware: Some hardware such as a plotter printer to print/scan large format maps would also be 
useful to students.  

This impact assessment has been based on the information available. It is possible that, as course 
outlines and specific curriculum are developed, further resources may need to be allocated in support of 
this program.  In order to provide an acceptable level of support to students enrolled in this program, 
the Library will continue to work with faculty to ensure that the resources and services remain current 
and effective. 

Previous Collection Development: 

The collection as it exists has been developed to meet the needs of students enrolled in the existing 
undergraduate courses in Geography. 

Future Collection Needs: 

The majority of research needs of students enrolled in lower-level geography courses should generally 
be adequately met by our current collection with some modest additions. However, as new upper-level 
courses are implemented and more areas of specialization develop, library resources may need to be 
substantially augmented. It should be noted that some GIS-related resources are often expensive. 

Collection Development Obstacles: 

Funding:    It is recommended that funding for library resources be maintained and augmented in order 
to build the type of library collection appropriate to a university offering academic degrees. 
Time:     Developing an excellent library collection and acquiring new online research databases takes 
place over a period of time.  It is important that the Library continue to be involved in the process of 
planning and development of new degrees and programs.  This allows us time for budget planning and 
for the necessary building of our library collections. 

Total Estimated Annual Costs (on-going): $8164 

Assessment Prepared by:   

Elaine Samwald  27/05/2013 

 SSCC Liaison Librarian  Date 

Assessment Reviewed by:   

 

 27/05/2013 

University Librarian  Date 
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Kwantlen Polytechnic University 

Library Impact Assessment 
Support for Program Proposal/Revision 

Name of Program  Date 

Bachelor of Arts, Applied Geography Major   27/05/2013 

The Library supports the proposed B.A. in Applied Geography.  At this time, it appears that for the most 

part, support for this degree would be manageable, with some small increases in funding.  We would 

need our tools for GIS work supplemented. 

Software: Students will need access to appropriate software to work with GIS data, e.g. ArcGIS. The 

university has a limited number of ArcGIS licenses, including one at the Surrey campus library. The 

library would like to see ArcGIS be available on all library lab workstations. We would hope that KPU 

would be able to obtain a site license. 

Hardware: Some hardware such as a plotter printer to print/scan large format maps would also be 

useful to students.  

This impact assessment has been based on the information available. It is possible that, as course 

outlines and specific curriculum are developed; further resources may need to be allocated in support of 

this program.  In order to provide an acceptable level of support to students enrolled in this program, 

the Library will continue to work with faculty to ensure that the resources and services remain current 

and effective. 

Summary of Start-up and Subsequent Costs: 

Reference Materials $664 

Videos 0 

Periodicals 0 

Databases and Indexes $1500 

Monographs $6000 

TOTAL $8164 
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Assessment Prepared by:   

Elaine Samwald  27 May 2013 

SSCC Liaison Librarian  Date 

   

Assessment Reviewed by:   

 

 27 May 2013 

University Librarian  Date 
   
 

I support this collection assessment: Yes  X No *  

Program Developer:   

Dr. John Rose, Chair, Department of Geography  5 June 2013 

Name/Title  Date 
 

*Please provide reasons for non-support of assessment 
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Degree Proposal Review Report 

 

 

 

 

Office of Institutional Analysis & Planning 

Kwantlen Polytechnic University  

May 2013  

http://www.kwantlen.ca/iap.html 

  

http://www.kwantlen.ca/iap.html
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EXECUTIVE SUMMARY 

 

BACKGROUND 

The office of Institutional Analysis & Planning completed the review of the degree program 
proposal for the Bachelor of Arts in Applied Geography in May 2013. The proposed Applied 
Geography program is an applied degree in human geography with a strong- skills-development 
component that includes dedicated courses in G.I.S. methods and applications.  

In general, the data and other information provided by the Office of Institutional Analysis & 
Planning in this report are designed to provide a gauge of the practicability of the program from 
the perspective of its ability to attract sufficient students. This report consists of three main 
sections: 

1) Competitive Environment, 
2) Student Demand, and 
3) Labour Market Demand. 

 

COMPETITIVE ENVIROMENT 

There are currently seven public universities in British Columbia that offer a bachelor’s degree 
in Geography.  KPU’s proposed degree is unique as it is an ‘Applied Geography’ degree, with an 
emphasis on hands-on experience in urban geography and skills development (such as 
advanced GIS). 

Simon Fraser University is the only university offering a bachelor’s program that specializes in 
G.I.S. and human geography1. Several public postsecondary education institutions in other 
provinces offer degree program in urban planning and human geography.  

Kwantlen Polytechnic University currently offers an Associate of Arts degree in Geography. 
Langara College offers a diploma program in applied urban and rural planning which is similar to 
the proposed degree. Douglas College also offers an associate program of Geography that 
includes human geography and GIS courses.  

                                                      
1 SFU offers their undergraduate Geography program in Human Geography and Spatial Information Science, a 
program in partnership with Department of geography, computing science and applied sciences   



 
Planning Data for Bachelor of Arts in Applied Geography   Page 4 of 22 
Institutional Analysis and Planning, Kwantlen Polytechnic University  May 2013 
  

STUDENT DEMAND 

KPU registrant counts for Associate and minor degrees in Geography have been between 80 to 
90 registrants in each of the past 3 academic years. There is no definite trend regarding student 
demand. 

Factor indicating positive student demand for the proposed program include: 

Annualized FTEs in undergraduate programs in Geography (CIP Code: 45.0701) at research 
universities in BC increased by 22% over the three year period. The number increased from 930 
in academic year 2009-2010 to 1139 in academic year 2011-2012.  

Approximately 75 percent of Geography graduates in BC indicated that the knowledge, skills 
and abilities acquired during the program were useful in work according to the Baccalaureate 
Graduate Survey data collected in 2010, 2011 and 2012 for graduates of 2008, 2009 and 2010.   

Factor indicating dampened student demand for the proposed program include:  

The number of Geography credentials awarded by research universities (SFU, UBC, UNBC, TRU 
and UVIC) appears to be on a downward trend. In 2009, 432 credentials were awarded by the 
five institutions. In 2011, 356 credentials were awarded.  

 

LABOUR MARKET DEMAND 

According to the British Columbia Labour Market Outlook for 2009-2019, the occupational 
demand projected for possible occupations with an Applied Geography degree is moderate. 
Yet, it is important to keep in mind that the proposed degree program will provide the 
graduates with sufficiently broad skills that they might find employment in a range of sectors 
not included in this research.  

It is likely that graduates of the Bachelor of Arts in Applied Geography will pursue further 
education in this field2. There are many Graduate studies options available within British 
Columbia. Simon Fraser University offers a Master’s program in Urban Studies and UBC also 
offers a Master’s of Arts program at its School of community and Regional Planning. 

  

                                                      
2 According to BC Labour Market Outlook, many careers require further education.  
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COMPETITIVE ENVIRONMENT 

 

The purpose of this section is to identify the postsecondary education institutions in British 
Columbia that offer degrees similar to the proposed degree.  

There are no other applied geography bachelor degrees currently available in BC.  Table 1 
provides a list of the undergraduate degree programs in Geography offered by British Columbia 
public postsecondary institutions. Most universities offer a human geography concentration for 
their bachelor degrees. Simon Fraser University offers a Bachelor of Arts in Geography program 
with specialization in human geography. The university has also established a joint program 
from the faculty of Applied Science, the Department of Geography and the School of Computing 
Science to offer a Bachelor of Science degree in spatial information science and/or the GIS 
(Geographic Information Science) system.  There are many joint programs available at 
institutions in British Columbia. The University of Northern British Columbia offers a joint major 
program in public administration and community development with a minor in human 
geography.  

Table 1:  British Columbia Public Postsecondary Education Institutions with Bachelor’s Degree Program in 
Geography 

Institution Name Program Name 
Simon Fraser University Bachelor of Arts in Geography – human geography (major, honours, minor) 

Bachelor of Science in Physical Geography (major, honours, minor) 
Bachelor of Science in Geographic Information Science(major, honours,) 

The University of British Columbia  Bachelor of Arts in Geography (Okanagan) 
Bachelor of Arts in Geography (Vancouver) 
Bachelor of Science in Geography (Vancouver) 

Thompson Rivers University Bachelor of Arts in Geography  
Bachelor of Arts in Geography and Bachelor of Science in Geomatics 

Trinity Western University Bachelor of Arts in Geography 
University of Northern British 
Columbia 

Bachelor of Arts in Geography 
Bachelor of Science in Geography 

University of Fraser Valley Bachelor of Arts in Geography (honours) 
Bachelor of Arts in Geography (major, extended minor, minor) 
Bachelor of Science in Physical Geography (honours) 
Bachelor of Science in Physical Geography (major, minor) 

University of Victoria Bachelor of Arts in Geography 
Bachelor of Science in Geography  
Bachelor of Science in Geography and Earth & Ocean Science 
Combined Bachelor of Science in Geography/Computer Science 
(Geomatics) 

Vancouver Island University Bachelor of Arts in Geography (major, minor) 
Bachelor of Science in Geography (minor)  

 Source: Association of Universities and Colleges of Canada and Postsecondary Education institution Websites 
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There are other BC postsecondary institutions that offer a non-degree program in Geography or 
Planning (similar to the proposed degree): 

• Kwantlen Polytechnic University currently offers an Associate of Arts degree in 
Geography,  

• Langara College is offering a diploma program in applied urban and rural planning, and   
• Douglas College offers an associate of arts with Geography as a discipline specialization.  

It includes human geography and GIS courses.  

There are several public postsecondary education institutions in Canada, other than BC offer 
degree programs with a special focus on Urban Geography and Human Geography as suggested 
by the proposed degree program. Table 2 is a list of institutions in Canada with a baccalaureate 
degree program in  Human Geography and Urban Planning. 

 
Table 2: Canadian Public Postsecondary Institutions with an Urban Geography Focus Undergraduate Programs 
Institution Name Program Name 
Brock University Bachelor of Geography in Human Geography (3-year, honours) 
Concordia University Bachelor of Arts in Human Environment 

Bachelor of Arts in Urban Planning 
Bachelor of Arts in Urban Studies 

Dalhousie University Bachelor of Community Design, Urban Studies and Environmental Planning 
(major, honours) 

McGill University Bachelor of Arts in Urban Systems  (major, honours) 
Ryerson University Bachelor of Arts in Environment and Urban Sustainability 

Bachelor of Urban and Regional Planning (BURPI) 
The University of Winnipeg Bachelor of Arts in Urban and Inner City Studies (3-year, 4-year, honours)  
University of Alberta Bachelor of Arts in Human Geography 
University of Calgary Bachelor of Arts in Urban Studies 
University of Guelph Bachelor of Science with a minor in GIS and environmental analysis 
University of Lethbridge Bachelor of Arts in Urban and Regional Studies 
University of Ottawa Bachelor of Arts in Geomatics and Spatial Analysis  
University of Saskatchewan Bachelor of Arts in Regional and Urban Planning Development  

Bachelor of Arts in Community Planning and Native Studies  
University of Toronto Bachelor of Arts in Human Geography (major, minor) 

Bachelor of Arts in Physical and Human Geography (major) 
Bachelor of Arts in Urban Studies (specialist, major, minor)  
Bachelor of Arts in City Studies (major)  

Western University  Bachelor of Arts in Urban Development (honours specialization)  
York University Bachelor of Arts in Geography and Urban Studies 

Bachelor of Arts in Urban Studies  
Source: Association of Universities and Colleges of Canada and Postsecondary Education institution Websites 
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STUDENT DEMAND 

 

This section explores the extent of student demand for the proposed degree mainly by 
examining the historic participation rates in similar degree programs. The Central Data 
Warehouse, and the results of the Baccalaureate Graduate Survey (BGS) of the Ministry of 
Advanced Education are used to provide enrolment and credential information in similar 
programs.  

This section of the report provides information on undergraduate degree programs that fall 
under the CIP Codes: 04.03- City/Urban, Community and Regional Planning and 45.07-
Geography. Appendix A shows a list of instructional programs that fall under the designated CIP 
code. There are currently no 04.03 City/Urban, Community and Regional Planning 
undergraduate baccalaureate program available in British Columbia.  

Enrolment and Student Interest 

KPU 

The department of Geography currently offers the following undergraduate programs: 

• Associate of Arts in Geography 
• Associate of Science in Geography 
• Bachelor of Arts, Minor in Geography  
• Bachelor of Arts, Double Minor in Geography  

Table 3: KPU Department of Geography Registrant Counts by Programs3, Academic Years 2009-2012 
Program Title  2009/10 2010/11 2011/12 
Associate of Arts in Geography 51 47 41 
Associate of Science in Geography 15 15 12 
Bachelor of Arts, Minor in Geography4 1 4 14 
Bachelor of Arts, Double Minor in Geography5 13 24 17 
Grand Total 80 90 84 
Source: Academic Year 2009/10 to 2011/12 Comparison Report: Registrant Counts – Program.  
 

                                                      
3 The count includes both domestic and international students  
4 This includes Bachelor of Arts degree with a major in General Studies, Anthropology and History 
5 This includes Bachelor of Arts degree with a double minor in Anthropology and Geography, Criminology and 
Geography, Economics and Geography, English and Geography, Geography and Mathematics, Geography and 
Psychology, Geography and History and Geography and Sociology  
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There is no definite trend and that enrolment has been between 80 to 90 registrants in the past 
3 academic years. 

Other Non-University Institutions 

Langara is the only college that offers a comparable associate degree, in academic year 
2011/12, there were 32 people enrolled in the program.  

Research Universities 

Due to lack of reliable headcount enrolment data on research universities, this section presents 
the annualized FTEs instead of the headcount enrolments for undergraduate degrees in 
Geography. The difference between annualized FTEs and headcount enrolment is that 
headcount enrolment refers to the number of students whereas the FTEs measure the number 
of equivalent students enrolled if all students were to take a standard course load. 

Annualized FTEs in undergraduate programs in Geography (CIP Code: 45.0701) at research 
universities in BC increased by 22% over the three year period.  

Table 4: Research University Annualized FTEs for Geography (CIP Code: 45.0701), Year 2009-2012 
 INSTITUTION NAME   2009-2010   2010-2011   2011-2012  
Simon Fraser University  171 186 212 
The University of British Columbia (Okanagan)  49 70 58 
The University of British Columbia (Vancouver)  271 294 306 
The University of Northern British Columbia  43 42 39 
The University of Victoria  345 354 502 
Thompson Rivers University  51 38 21 

Grand Total  930 984 1,139 
Source: BC Higher Education Accountability Dataset  
 
 

 

Satisfaction and Outcome 

The Baccalaureate Graduate Survey collects information about further education and 
employment outcomes from former students who completed a bachelor’s degree – and were 
awarded the credential – two years and five years after leaving their institutions.  

This section details the responses of 2007, 2008 and 2009 baccalaureate graduates of 
Geography programs two years after leaving their institutions (surveys conducted in 2010, 2011 
and 2012).  
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Table 5: Geography Baccalaureate Graduate Survey 

 

 2010 Survey of 
2008 Graduates  

2011Survey of 
2009Graduates 

2012survey of 
2010 Graduates  

All BC institutions6 with a Bachelor’s in Geography  
Number of survey respondents  248 261 232 
Usefulness of knowledge, skills and abilities 
acquired during program in work 
(%very/somewhat useful) 

74% 75% 75% 

Program satisfaction (% very satisfied / satisfied) 96% 95% 96% 
Further education since graduation (% yes) 69% 64% 69% 
Labour force status (% in labour force – 
working/seeking work)  

87% 85% 87% 

 Of those in the labour force who are employed  88% 88% 91% 

Of those who are working, relatedness of main 
job to studies (%very/somewhat related)  

49% 47% 49% 

Average annual income from main job (full-time)  $45,880 $42,312 $45,351 
UNIVERSITY OF VICTORIA  

Number of survey respondents  72 84 91 
Usefulness of knowledge, skills and abilities 
acquired during program in work 
(%very/somewhat useful) 

76% 77% 82% 

Program satisfaction (% very satisfied / satisfied) 98% 95% 96% 
Further education since graduation (% yes) 64% 68% 55% 
Labour force status (% in labour force – 
working/seeking work)  

76% 82% 80% 

Of those who are working, relatedness of main 
job to studies (%very/somewhat related)  

60% 53% 53% 

Average annual income from main job (full-time)  $48,739 $41,538 $48,476 
UNIVERSITY OF BRITISH COLUMBIA 

Number of survey respondents  64 65 57 
Usefulness of knowledge, skills and abilities 
acquired during program in work 
(%very/somewhat useful) 

74% 72% 61% 

Program satisfaction (% very satisfied / satisfied) 96% 93% 88% 
Further education since graduation (% yes) 73% 66% 58% 
Labour force status (% in labour force – 
working/seeking work)  

91% 83% 75% 

Of those who are working, relatedness of main 
job to studies (%very/somewhat related)  

43% 43% 48% 

Average annual income from main job (full-time)  $45,981 $43,553 $43,890 
SIMON FRASER UNIVERSITY 

Number of survey respondents  76 81 65 
Usefulness of knowledge, skills and abilities 
acquired during program in work 
(%very/somewhat useful) 

72% 73% 72% 

                                                      
6 SFU, UBC, UVIC, UFV, VIU, TRU, UNBC 
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Program satisfaction (% very satisfied / satisfied) 95% 94% 90% 
Further education since graduation (% yes) 70% 58% 60% 
Labour force status (% in labour force – 
working/seeking work)  

93% 90% 91% 

Of those who are working, relatedness of main 
job to studies (%very/somewhat related)  

46% 41% 41% 

Average annual income from main job (full-time)  $43,170 $43,440 $42,788 
Source: Baccalaureate Graduate Survey 2010, 2011, 2012 (2 years out)  
 
Survey findings include: 

• High program satisfaction 
• Over 64%7 of graduates took further education  
• Students felt the knowledge, skills and abilities acquired during the program were useful 

in work 
• Average of close to 50% of graduates found a main job related to their studies  
• Majority of respondents were in the labour force, earning between $41,538 to $48,739 

(gross annual income from main job, full-time work)  

 

Credentials Awarded 

KPU 

The following table shows the number of credentials awarded in the KPU Faculty of Arts. The 
number of baccalaureate degrees awarded by the faculty is trending upward.  

Table 6: Credentials Awarded by KPU's Faculty of Arts, Academic Years 2009/10-2011/12 
Credentials Awarded  2009/10 2010/11 2011/12 
Baccalaureate Degree 178 197 215 
Associate Degree 161 134 114 
Diploma 85 72 64 
Certificate 33 24 49 
Grand Total (Unduplicated headcounts) 443 417 432 

 

Teaching Universities, Colleges and Institutes 

Table 7 presents the number of credentials awarded by the teaching-led universities and 
colleges 

                                                      
7 Average of all three Universities, all three years  
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Table 7: Geography (CIP Code: 45.0701) Credentials Awarded by Teaching Universities in BC, Calendar Years 2009-
2011 
Institution Name  2009 2010 2011 
KPU Associate Degree 1 8 3 
Langara Associate Degree 5 7 8 
Grand Total 6 15 11 
Source: CDW pivot tables 
 

Research Universities  

Table 8 presents the number of credentials awarded by the research universities in British 
Columbia to students enrolled in undergraduate programs in Geography between the 2009-
2012 calendar years.  

Table 8 Geography (CIP Code: 45.0701) Credentials awarded by Research Universities in BC, Calendar Years 2009-
2012 
Institution Name  2009 2010 2011 2012 
Simon Fraser University 121 104 82 88 
The University of British Columbia (Okanagan) 18 20 29 19 
The University of British Columbia (Vancouver) 116 107 121 95 
The University of Northern British Columbia 17 10 12 9 
The University of Victoria 137 173 138 145 
Thompson Rivers University 23 12 17  
Grand Total 432 426 399 356 
Source: British Columbia Higher Education Accountability Dataset  
 

Between the 2009 and 2012 calendar years, there has been a 17.6% decrease in the number of 
credentials awarded by the research universities in BC to students enrolled in undergraduate 
programs in Geography (CIP Code: 45.0701).  
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LABOUR MARKET DEMAND 

 

The purpose of this section is to provide an informed view of the labour market trends in B.C. 
and Canada for all the occupational groups that fall under the postsecondary field of study of 
the proposed degree. 

Job Opportunity for Graduates with a Geography Degree 

There are two broad categories in the discipline of Geography: physical geography and human 
geography. Physical geography is the study of natural science with a focus of non-human 
environment and the study of human geography is an investigation of the social science of 
human related spaces. The proposed degree is an applied human geography degree that 
combines theory and practice to solve spatial dimension problems in the world today. 
Graduates of the proposed degree qualify for a broad range of careers including urban 
planning, environmental consulting, market research, education and spatial data analysis.  

Potential Areas of Employment for Graduates with a Geography Degree 

• Biotechnology industry • Military 
• Colleges and Universities • Mining companies  
• Construction firms • Non-profit organizations  
• Consulting firms • Environmental consulting firms  
• Electrical/Electronic industry • Oil companies 
• Insurance companies • Elementary and Secondary Schools 
• Laboratories • Engineering firms 
• Market Research firms • Research and Development firms  
• Tutoring programs / centres  • Resource and utility companies  
• Regulatory agencies • Television and Broadcasting companies 
• Government (Federal, Provincial and Municipal) 

 

Common Occupations for Geography Majors 

Below are some of the common occupations geography majors pursue. The list below is not an 
exhaustive list and some occupations may require additional education and/or training beyond 
a bachelor’s degree.  

• Aerial Photo Interpreter • Location Expert Systems Analyst 
• Facilities Planner • Teacher 
• Land Developer • Geographic Attache’ Map Analyst 
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• Site Researcher • Climatologist 
• Agricultural Extension Agent  • Geographic Information Systems 
• Forestry Technician • Map Curator / Librarian 
• Land Economist • Traffic Manager 
• Soil Conservationist • Coastal Zone Manager 
• Air/Water Quality control Manager  • Geophysics Assistant 
• Geographer • Map Editor 
• Land-Use Analyst • Transportation Analyst 
• Surveyor • Community Developer 
• Cartographer • Hazardous Waste Planner 
• Geographic Area Specialist  • Market Research Analyst 
• Transportation Manager • Demographer 
• Computer Mapper • Hydrologist 
• Health Services Planner  • Park Ranger 
• Travel Agent/Specialist • Weather Forecaster  
• Computer Programmer • Natural Resources Specialist 
• Health Services Organization Manager  • Scientist 
• Urban/Regional Planner  • Industrial Developer  
• Peace Corp Volunteer • Wildlife Manager 
• Ecologist Industrial Planner • Property Manager 
• Public Utilities Specialist • Zoning Investigator  
• Impact Analyst • International Business Representative 
• Real Estate Agent / Broker  • Environmental Quality Specialist  
• Remote Sensing Analyst • College / University Professor  

 

Employment Outlook: Total B.C. 

According to the British Columbia Labour Market Scenario Model 2010-20208, 1,027,400 job 
openings are expected in British Columbia over the ten-year period. The Mainland/Southwest 
region is expected to have the largest number of job openings (663,000 job openings), followed 
by Vancouver Island/Cost with 152,600 openings and Thompson-Okanagan area with 110,300 
job openings.  

Employment Outlook: Natural and Applied Sciences and Related Occupations 

Data in this section is based on the National Occupation Classification (NOC) 2011, Canada’s 
classification system for organizing over 40,000 job titles into about 500 occupational groups.  
Please also see Appendix B for a detailed breakdown for the three-digit occupational groups of 

                                                      
8 BC Stats. (nd). B.C. Labour Market Outlook, 2010-2020. Retrieved May 8, 2013 from http://www.workB.C..ca/docs/B.C.LMOutlook.pdf 
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careers related to Geography and Appendix C for an occupational profile for an urban and land 
use planner.   

Natural and Applied Sciences and Related occupations is expected to experience one of the 
strongest growth in demand in the province with a growth of 1.6 percent. Moreover, about 
78% of job openings will require some post-secondary education and training or a university 
degree.  

Within the professional occupations in natural and applied science grouping, architects, urban 
planners and land surveyors make up about 8% of the total employment. Half of the employees 
in this category are employed in computer and information system professions. Job 
opportunities are mostly located in Mainland/Southwest area of British Columbia, where the 
engineering firms and research facilities are. 

Unfortunately, the unemployment rate of natural and applied sciences professionals is still well 
above the “normal” rate of 3%.  

The most recent labour market outlook, 2010-2020 does not provide projections for the 3-digit 
occupational category level9; therefore the following table presents the 2009-2019 Labour 
Market Outlook for selected occupations Geography graduates could go into.    

Table 9: Projected Growth in Employment Demand by Selected Occupations, 2009-2019 
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Occupation Title  NOC 
Code 

Projection Period 
2009-2019 

BC Overall  1,126,420 
Architects, urban planners and land surveyors 215 3,730 
Physical science professionals 211 2,300 
Technical occupations in physical sciences 221 1,900 
Technical occupations in architecture, drafting, surveying and mapping 225 4,840 
Technical occupations in computer and information system 228 5,870 
University professors and assistants 412 5,400 
College and other vocational instructors 413 7,870 
Secondary and elementary school teachers and educational counsellors 414 25,460 
Other occupations in  travel, accommodation, amusement and recreation 667 1,460 
Mainland/Southwest Overall  679,540 
Architects, urban planners and land surveyors 215 2,590 
Physical science professionals 211 1,560 
Technical occupations in physical sciences 221 1,190 
Technical occupations in architecture, drafting, surveying and mapping 225 3,320 
Technical occupations in computer and information system 228 4,390 
University professors and assistants 412 4,160 

                                                      
9 Note: Each 3-digit National Occupational Code can be further divided in 4-digit occupations; however, no projections for the period 2009-
2019 are available at the 4-digit level 
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College and other vocational instructors 413 5,700 
Secondary and elementary school teachers and educational counsellors 414 16,390 
Other occupations in  travel, accommodation, amusement and recreation 667 880 

Source: British Columbia Labour Market Outlook 2009-2019  
 

Below is a chart10 according to McGill University’s research of what their Master of Arts/Master 
of Science in Geography students went on to do from 1998 to 2008. 

 

Source: McGill University website, Career in Geography, What our students go on to do?  
 
Table 10 reflects information collected by BGS (Baccalaureate Graduate Survey) on the 
graduates about further education and employment outcomes in two and five years after 
leaving their institutions. The following table provides information on employment outcomes of 
Geography graduates collected in year 2009, 2010 and 2011.  

Table 10: Baccalaureate Graduate Survey Labour Market Outcomes of Geography Graduates 
Questions  TRU UFV UVI 
Number of Eligible Students 65 91 58 
Number of Respondents to Survey  38 58 41 
Are you currently working at a paid job or 
business? 

76% 88% 80% 

Main reason for not currently working: N=8 N=6 N=7 
Temporary or seasonal layoff 13% 0% 14% 
Lost or quit job 13% 17% 0% 
Business conditions (can’t find work/lack of 25% 0% 14% 

                                                      
10 Taken from McGill University website: http://www.geog.mcgill.ca/other/jobsingeogstatistics.html 
 

http://www.geog.mcgill.ca/other/jobsingeogstatistics.html
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suitable opportunities) 
Going to school full-time  25% 50% 43% 
How related is your main job to the program you 
graduated from? 

N=29 N=50 N=33 

Very related 14% 8% 9% 
Somewhat related 17% 36% 30% 
Not very related 28% 26% 42% 
Not at all related  41% 30% 18% 
How useful are the knowledge, skills and 
abilities you acquired during your university 
education in your work? (currently employed 
respondents only) 

N=29 N=51 N=33 

Very useful 31% 35% 27% 
Somewhat useful 41% 53% 52% 
Not very useful 17% 12% 15% 
Not at all useful  10% 0% 6% 
Total annual income (derived)  N=25 N=43 N=27 
$49999 and below 60% 74% 89% 
$50000 and above  40% 25% 11% 
Labour market participation (derived)  N=38 N=58 N=41 
Employed 79% 90% 83% 
Not employed but looking 8% 3% 7% 
Not employed and not looking  13% 7% 10% 
Current activity (derived) N=38 N=58 N=41 
Working only 55% 83% 66% 
Studying only 8% 5% 10% 
Studying & working 24% 7% 17% 
Not working & not studying  13% 5% 7% 

 

The B.C. Baccalaureate Outcomes survey11 conducted in 2012 of the 2010 Baccalaureate 
Graduates shows those graduates of Simon Fraser University, University of British Columbia, 
University of Northern British Columbia, University of Victoria and Vancouver Island University 
have reported the following main occupations they are in after graduation.  

Table 8: Graduates main job categories by NOC code 
NOC skill type of main jobs # of students % 
Business, Finance and Administration 29 17% 
Natural and Applied Science and Related 46 27% 
Health 2 1% 
Social Sciences, Educ., Gov’t Services, Religion 50 29% 
Arts, Culture, Recreation and Sport 10 6% 
Sales and Services 26 15% 
                                                      
11 BGS website: http://outcomes.bcstats.gov.bc.ca/BGS/BGSTupcReports.aspx 
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Trades, Transport and Eqp. Operators and Related  4 2% 
Unique to the Primary Industry 6 3% 
Grand Total 173 100% 
 
Table 12 is a list of top 10 full-time occupations that graduates of Geography enter upon 
graduation. 

Table 12: Top 10 Full-time Occupations of Geography Graduates 
Top 10 Full-time Occupations of Geography (45.0701) Graduates % of employed FT 
Mapping & Related Technicians 8% 
Natural/App Sci Policy Researcher 6% 
Geologists, Geochemists & Geophys 5% 
Secondary School Teachers 3% 
Elementary & Kindergarten Teacher 3% 
Geological & Mineral Technicians 3% 
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APPENDICES 

 

APPENDIX A: INSTRUCTIONAL PROGRAMS THAT FALL UNDER THE CIP CODES12 

45.0701) Geography  

This instructional program class comprises any program that focuses on the systematic study of 
the spatial distribution and interrelationships of people, natural resources, plant and animal 
life. These programs include courses in historical and political geography, cultural geography, 
economic and physical geography, regional science, cartographic methods, remote sensing, 
spatial analysis, and applications to areas such as land-use planning, development studies, and 
analyses of specific countries, regions, and resources. 
 
Example Program Names: 

• Applied geography 
• Cultural geography 
• Geographic sciences 
• Geography 
• Human geography 
• Physical geography 

  
Exclusions: 
 

• Range and pasture management [see 01.1106 Range Science and Management] 
• Geography teacher [see 13.1332 Geography Teacher Education] 
• Geodesy and geomatics engineering [see 14.3801 Surveying Engineering] 
• Surveying [see 15.1102 Surveying Technology/Surveying] 
• Demography [see 45.0501 Demography and Population Studies] 
• Geomatics [see 45.0702 Cartography] 

  

                                                      
12 Source: Classification of Instructional Programs (CIP), Canada, 2000, website: http://stds.statcan.gc.ca/cip-
cpe/6digit-6chiffres-det-eng.asp?code=04.0301&keyword=04.0301&table=4 
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45.0702)  Cartography 
 
This instructional program class comprises any program that focuses on the systematic study of 
mapmaking and the application of mathematical, computer, and other techniques to the 
science of mapping geographic information. These programs include courses in cartographic 
theory and map projections, computer-assisted cartography, map design and layout, 
photogrammetry, air photo interpretation, remote sensing, cartographic editing, and 
applications to specific industrial, commercial, research, and governmental mapping problems. 
 
Example Program Names: 
 

• Cartography 
• Digital mapping 
• Geographic information systems (GIS) 
• Geomatics 
• Geomatics technician 
• Geomatics technology 
• Map design 
• Map making 
• Photogrammetry 
• Topography 

 
Exclusions: 
 

• Surveying engineering [see 14.3801 Surveying Engineering] 
• Surveying and mapping [see 15.1102 Surveying Technology/Surveying] 
• Drafting [see 15.1301 Drafting and Design Technology/Technician, General] 
• Topology [see 27.0105 Topology and Foundations] 
• Geography [see 45.0701 Geography] 
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04.0301) City/Urban, Community and Regional Planning 

This instructional program class comprises any program that prepares individuals to apply 
principles of planning, analysis, and architecture to the development and improvement of 
urban areas and surrounding regions, and to function as professional planners. These programs 
include courses in principles of architecture; master plan development; service, 
communications, and transportation systems design; community and commercial development; 
zoning; land use planning; applied economics; policy analysis; applicable laws and regulations; 
and professional responsibilities and managerial duties. 

Example Program Names: 

• Architecture and urban planning 
• Architecture city planning 
• Architecture planning 
• Architecture town planning 
• City and regional planning 
• City planning 
• Community and regional planning 
• Community planning 
• Municipal planning 
• Municipal planning and 

development 

 
 

• Planning and community 
development 

• Regional and urban development 
• Town planning 
• Transportation planning 
• Urban and regional planning 
• Urban and rural planning 
• Urban design 
• Urban development 
• Urban planning 
• Urbanology 

 

Exclusions: 

• Integrated land management [see 03.0206 Land Use Planning and 
Management/Development] 

• Urban forestry [see 03.0508 Urban Forestry] 
• Transportation engineering [see 14.0804 Transportation and Highway Engineering] 
• Urban affairs [see 45.1201 Urban Studies/Affairs] 
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APPENDIX B: DETAIL FOR SELECT 3-DIGIT NOC CODES 

 
215 Architects, urban planners and land surveyors 

2151 Architects 
2152 Landscape architects 
2153 Urban and land use planners 
city planner; city planner – land use; community and urban planner; community planner; 
community recreation planner; environmental planner; heritage planner – land use; heritage 
work planner; land use planner; land use specialist; Long-range planner – land use; mass transit 
services analyst; municipal park planner; municipal planner; Neighbourhood planner; park 
planner; park planner, municipal; planner; planner, community recreation; planner, urban and 
regional; planning analyst – land use; recreation planner; regional planner; senior planner – 
land use; site planner; town planner; transportation planner; transportation route planning 
analyst; urban and regional planner; urban planner; urban renovation planner; zoning officer – 
land use 

2154 Land surveyors 
 
401 University professors and post-secondary assistants 

4011 University professors and lecturers  
chairman/woman, geography department – university; chairperson, geography department – 
university; department head, geography – university; geography professor – university; urban 
planning professor – university 
4012 Post-secondary teaching and research assistants  
post-secondary research assistant; post-secondary teaching assistant; research assistant – post-
secondary; research assistant, university; teaching assistant – post-secondary; teaching 
assistant – university; teaching assistant, college; teaching assistant, university; tutor – post-
secondary teaching assistant 

403 Secondary and elementary school teachers and educational counsellors 

4031 Secondary school teachers  
4032 Elementary school and kindergarten teachers  
4033 Educational counsellors  

http://www5.hrsdc.gc.ca/NOC/English/NOC/2011/ProfileQuickSearch.aspx?val=4&val1=4011&val65=*
http://www5.hrsdc.gc.ca/NOC/English/NOC/2011/ProfileQuickSearch.aspx?val=4&val1=4012&val65=*
http://www5.hrsdc.gc.ca/NOC/English/NOC/2011/ProfileQuickSearch.aspx?val=4&val1=4031&val65=*
http://www5.hrsdc.gc.ca/NOC/English/NOC/2011/ProfileQuickSearch.aspx?val=4&val1=4032&val65=*
http://www5.hrsdc.gc.ca/NOC/English/NOC/2011/ProfileQuickSearch.aspx?val=4&val1=4033&val65=*
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APPENDIX C: OCCUPATIONAL PROFILE OF URBAN PLANNERS (NOC2153) 

2153 URBAN AND LAND USE PLANNERS  

Urban and land use planners develop plans and recommend policies for managing land use, 
physical facilities and associated services for urban and rural areas and remote regions. They 
are employed by all levels of government, land developers, engineering and other consulting 
companies, or may work as private consultants. 

Main Duties 
 
Urban and land use planners perform some or all of the following duties: 

• Compile and analyze data on demographic, economic, legal, political, cultural, 
sociological, physical and other factors affecting land use 

• Confer with municipal, provincial and federal authorities, civic leaders, social scientists, 
lawyers, land developers, the public and special interest groups to formulate and 
develop land use or community plans 

• Prepare and recommend land development concepts and plans for zoning, subdivisions, 
transportation, public utilities, community facilities, parks, agricultural and other land 
uses 

• Prepare plans for environmental protection, such as wildlife preserves, national and 
provincial parks, and protection of watersheds 

• Present plans to civic, rural and regional authorities and hold public meetings to present 
plans, proposals or planning studies to the general public and special interest groups 

• Review and evaluate proposals for land use and development plans and prepare 
recommendations 

• Process application for land development permits and administer land use plans and 
zoning by-laws 

• Formulate long-range objectives and policies relative to future land use and the 
protection of the environment 

• Supervise and co-ordinate work of urban planning technicians and technologists. 
 

Employment Requirements 
• A bachelor's degree in urban and regional planning, geography, architecture, 

engineering or a related discipline is required. 
• A master's degree in one of these disciplines may be required. 
• Membership in the Canadian Institute of Planners is usually required. 
• Membership in a provincial planning institute may be required in some provinces. 
• Leadership in Energy and Environmental Design (LEED) certification is offered by the 

Canada Green Building Council and may be required by some employers. 
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Part 1 - Executive Summary (2 – 3 pages in length) 

The Executive Summary must present, in a succinct manner, the purpose of the proposal and 
a summary of the key objectives and outcomes of the proposed degree program and must 
include the following information: 
 
a) An overview of the organization’s history, mission and academic goals 

 

Founded as a community college for the South Fraser Region in 1981, subsequently 
granted university college status in 1995, and university status in 2008, Kwantlen 
Polytechnic University has provided outstanding undergraduate education for more 
than twenty-five years.  Undergraduate degrees have been offered at Kwantlen since 
1996, along with a wide array of diplomas, associate degrees, certificates and citations 
in different fields of study.  Designated Kwantlen Polytechnic University in 2008, the 
institution continues to prepare its students for successful careers as well as helping 
them develop the skills and critical awareness to be responsible citizens and community 
leaders.  Today, Kwantlen serves approximately 17,500 students each year and is the 
fourth largest university in British Columbia. 

Across its four main campuses in Cloverdale, Langley, Richmond and Surrey, Kwantlen 
takes up its role as B.C.’s polytechnic university by offering in excess of 130 programs 
spanning diverse educational areas: Trades, Vocational, Preparatory, Professional, and 
Academic.  As a leader in innovative education, Kwantlen creates relevant and engaging 
programs that integrate a broad-based university education, community service 
opportunities, undergraduate and applied research experience, and essential skills 
practice.   The learning culture at Kwantlen is learner-focused, academically rigorous, 
innovative, interdisciplinary and socially responsible. 

Arising from its commitment to serve the Fraser Region, Kwantlen offers all learners, 
regardless of background and preparation, and from across the country and abroad, 
opportunities to achieve the highest standards of academic performance.  Access and 
support services, multiple entry points, and bridging programs are examples of this 
commitment.  Transition programs, international education, workplace experiences and 
continuing education are also part of Kwantlen’s commitment to lifelong learning across 
a broad range of educational options. 

Our university culture is based on critical inquiry, collegial debate, knowledge 
generation, freedom of expression, diversity, and environmental stewardship and 
sustainability.  These are described in further detail within our Mission and Mandate 
document at http://www.kwantlen.ca/mission/mission-mandate.html#.  

 

http://www.kwantlen.ca/mission/mission-mandate.html
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b) Proposed credential to be awarded, including the level and category of the degree and 
the specific discipline or field of study 

Bachelor of Arts, Major in Applied Geography. 

c) Location 

The Bachelor of Arts, Major in Applied Geography program will be offered on Kwantlen’s 
Surrey campus, with some 1000 and 2000 level courses offered on the Richmond and 
Langley campuses. 

d) Faculty(ies) or school(s) offering the proposed new degree program 

The Department of Geography, Faculty of Arts, will be offering the proposed Bachelor of 
Arts, Major in Applied Geography degree. 

e) Anticipated program start date 

The anticipated start date of the program is September 2014.  Since the Geography 
Department already offers a Bachelor of Arts, Minor in Geography degree, students who 
meet application and entrance requirements may be eligible to enter year three of the 
B.A. Major in Applied Geography as early as September 2014.   

f) Anticipated completion time in years or semesters 

Students engaged in full-time study will be able to complete the Bachelor of Arts, Major 
in Applied Geography in four years.  

g) A summary of the proposed program 

The B.A. Major in Applied Geography is designed to provide students with a coherent 
undergraduate degree that combines theoretical and applied knowledge in the field of 
human geography.  Students completing the B.A. Major in Applied Geography will be 
well-prepared to work in a range of jobs, in fields such as urban planning, environmental 
consulting, market research, and education, involving the analysis of spatial processes 
and data.  They will also be positioned to engage in further, graduate-level study in 
Geography and related disciplines, and, more broadly, to contribute to their 
communities as informed and capable citizens.      
 
These outcomes are fostered by a degree structure which offers a balanced progression 
of thematic and methods courses.  The B.A. Major in Applied Geography features a 
range of dedicated thematic courses covering urban geography, economic geography, 
social geography, political geography, and geographic thought, exposing students to the 
conceptual breadth of human geographic inquiry.  Students are also required to 
consider the natural environmental context of human activities, via required physical 
geography courses at the first and second year levels, third year courses on natural 
hazards and environmental geography which explicitly evaluate human/nature 
interaction, and a regional geography course requirement.  In addition to their topical 
content, these thematic courses also instill selected geographic methods, through lab 
work and other activities and assignments built into class delivery and assessments.  
This skills development is augmented, in the B.A. Major in Applied Geography degree, 
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by dedicated methods courses which develop students’ abilities to collect, analyze, and 
represent geographic data.  These include geographically-focused, second year courses 
in quantitative and qualitative data analysis, second and fourth year courses in 
computerized, cartographic geographic information systems (G.I.S.), and a course in 
geographic research design at the fourth year level.  A proposed Co-Op option for 
students enrolled in the B.A. Major in Applied Geography will further support students 
intending to work in geography-related jobs during and after graduation.     
  
Providing an overall coherence to the diversity evidenced within the B.A. Major in 
Applied Geography is the overarching focus on urban spaces and issues.  This serves as 
the conceptual link to tie together thematic courses within this human geography 
degree, as a spatial framework for community-focused student research and service, 
and as a sufficiently flexible foundation for students to explore particular human 
geographic topics of interest to them, combining coursework in Geography with 
electives from other disciplines at Kwantlen Polytechnic University.   
 
So conceived, the B.A. Major in Applied Geography is in accordance with Kwantlen’s 
institutional identity, and will further the university’s objectives as set out in the KPU 
Strategic Plan: Vision 2018, as well as the Faculty of Arts’ Arts Academic Plan 2013.  
Within a competitive post-secondary environment in Metro Vancouver it offers a 
flagship geography program that is uniquely polytechnic: student-centered and 
innovative, combining a broad-based undergraduate education with applied learning 
(with a significant science/technical focus), opportunities for workplace experience (in 
the Co-Op option), and community-focused scholarship and service.  The focus of the 
degree is also well-placed to facilitate faculty/student internationalization.  Capable of 
being delivered by the Department of Geography with modest investments to its 
instructional resources, the B.A. Major in Applied Geography will further Kwantlen’s 
goals of expanding its degree offerings and retaining upper year students, within the 
fiscal constraints faced by the university.        

 
The target launch date is September 2014. There is strong support for the B.A. Major in 
Applied Geography and recognition of the need for this new degree among students at 
Kwantlen, among other actors within the institution, and among employers and 
programs beyond Kwantlen. 

 

h) Name, title, phone number and e-mail address of the institutional contact person in 
case more information is required. 

Dr. John Rose, Ph.D., 
Chair, 
Department of Geography, Faculty of Arts 
john.rose@kwantlen.ca 

mailto:john.rose@kwantlen.ca
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Part 2 – Degree Content 

(Expand on each of the following:) 

 Aims, goals, and or objectives of the proposed program 
 

Geography, to cite one definition of the field, is “the study of the earth’s landscapes, 
peoples, places, and environments.  It is, quite simply, about the world in which we 
live.”1  Geographers study the spatial organization of the natural environment, 
human society, and the interactions between the natural and human realms; they 
are concerned about where things are located and, importantly, with understanding 
the processes producing these spatial patterns and interactions.  In our everyday 
lives—getting from ‘a’ to ‘b’, dressing for the elements, planning a vacation, and 
other such quotidian activities—we demonstrate, often unconsciously, the 
importance of a basic grasp of geography.  Engaging in more complex projects, such 
as selecting a location for a business, making environmentally responsible life-
choices, evaluating public policy, and understanding world events, demands a 
deeper understanding of geographic concepts and processes.2  Without this 
knowledge, we are compromised in our ability to effectively participate as full 
citizens of our communities.   
 
The proposed B.A. Major in Applied Geography serves two, related educational 
objectives: i) to develop students’ understanding of geographic concepts and 
theories, and ii) to develop students’ ability to apply these concepts and theories to 
address real-world situations and problems, via qualitative, quantitative, and 
cartographic methods of data gathering, analysis, and representation.    
 
The mandate to develop students’ awareness and understanding of geographic 
concepts, processes, and skill sets is informed by survey findings documenting 
significant gaps in geographic literacy among broad segments of the population, 
especially young adults.3  These gaps in literacy matter in an interconnected world 

                                                           
1
 Royal Geographical Society.  “Geography Today: What is Geography?”  Accessed Mar. 1, 2012.  

http://www.rgs.org/geographytoday/what+is+geography.htm 
2
 As David Bond, Chair of the BC Wine Institute, notes, “geography is. . .foundation(al) social science.  By that I 

ask you to contemplate how we could do without it?  How could we orient ourselves?”  Paper presented at the 
Geography, Business and Industry Session of the Projecting Geography in the Public Domain in Canada conference.  
University of Western Ontario, June 2, 2005.  
http://www.ccge.org/programs/geoliteracy/docs/symposium_june2005_business_bond.pdf.  Accessed Feb. 27, 
2012.   

3
 See, for example the dismal findings reported in the following geographic literacy surveys: Roper , 

RoperASW, National Geographic-Roper 2002 Global Geographic Literacy Survey.  Prepared for the National 
Geographic Education Foundation.  (New York: RoperASW, 2002), 16-17, Kendric, Smith & Partners, The Perceived 
Importance of Geography, Comprehension of Geography and Geographic Literacy in Canada.  Prepared for the 
Royal Canadian Geographic Society.  (Ottawa: Kendric, Smith & Partners, 2005), and Roper Public Affairs, Final 

http://www.ccge.org/programs/geoliteracy/docs/symposium_june2005_business_bond.pdf
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facing a host of environmental challenges.  Poor to middling performance on surveys 
testing knowledge of rudimentary geographic facts is surely symptomatic of a more 
tenuous awareness of deeper geographic concepts and processes.  Collectively, 
these results speak to the need for enhanced geographic education in the primary 
and secondary school systems.  Yet survey results offer hope for a later intervention 
at the post-secondary level.  Respondents who had university experience, and 
especially those who had taken a geography course, demonstrated greater 
geographic literacy than high school students (particularly those with no formal 
exposure to geography).4  The proposed B.A. Major in Applied Geography recognizes 
the need for geographic literacy, and the significance of the university context as a 
vehicle for imparting this knowledge to address significant gaps in geographic 
knowledge.   
 
Conventionally, the university discipline of Geography is divided into physical 
geography, a natural science characterized by the investigation of the non-human 
environment, and human geography, a social science which examines the spatial 
aspects of culture and human interaction.  Within each of these fields, the approach 
known as applied geography is characterized by its combination of theory and 
practice to solve real-world problems that have a spatial dimension.  Applied 
geographers describe, explain, and evaluate such problems and may also prescribe, 
implement, and monitor solutions to them.5  As an applied human geography 
degree, the proposed B.A. Major in Applied Geography is designed to impart the 
geographic knowledge and skillsets that will enable students, whether in the non-
profit, public, or private sector, to solve varied, real-world, problems with a spatial 
dimension.  
 
Students will, in particular, study applied human geography in the urban context.  
The discipline of Geography is characterized by its breadth, with considerable 
diversity existing even within the sub-field of human geography.  The urban focus of 
the B.A. in Applied Geography provides conceptual coherence to the range of 
thematic and techniques offered.  Prevailing patterns of human settlement bolster 
the rationale for the degree’s urban focus: between 2005 and 2010, global 
urbanization rates passed the 50% threshold, and by 2050 the proportion of the 
world’s population living in cities is estimated to reach 67%.6.  This is reflective of the 
significant growth in urbanization occurring within ‘developing’ countries, and 

                                                                                                                                                                                           
Report: National Geographic-Roper Public Affairs 2006 Geographic Literacy Study.  Prepared for the National 
Geographic Education Foundation.  2006.  (New York: Roper Public Affairs), p. 6. 

4
 Roper Public Affairs, 2006, op cit.; Kendric, Smith & Partners, op cit.   

5
 Michael Pacione, “In Pursuit of Useful Knowledge: the Principles and Practice of Applied Geography,” in 

Applied Geography: Principles and Practice, ed. Michael Pacione (London, UK: Routledge, 1999), 3-18.   
6
 United Nations Department of Economic and Social Affairs, World Percentage Urban 1950-2050.  Population 

Division, Population Estimates and Projections Section.   Accessed March 21, 2012. 
http://esa.un.org/unpd/wup/unup/p2k0data.asp   

http://esa.un.org/unpd/wup/unup/p2k0data.asp
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existing high rates of urbanization among ‘developed’ countries such as Canada, 
where 80% of the population lives in cities.7  To a significant extent then, and in 
particular within Canada, the study of human geography is the study of people living 
within cities.  The B.A. Major in Applied Geography explicitly recognizes this and, 
capitalizing on the geographic location of Kwantlen Polytechnic University, fosters 
opportunities for students and faculty to explore human geography within the city-
region of metropolitan Vancouver.  So conceived, the degree also provides a 
foundation for potential student/faculty exchanges and comparative urban research, 
promoting the internationalization of Kwantlen Polytechnic University.               
 
In sum, students completing the B.A. Major in Applied Geography will be well-
prepared to work in a range of jobs, in fields such as urban planning, environmental 
consulting, market research, and education, involving the analysis of spatial 
processes and data, to engage in further, graduate-level study in Geography and 
related disciplines, and to contribute, more broadly, to their communities as 
informed and capable citizens.   

 

 Anticipated contribution of the proposed program to the mandate and strategic plan of the 
institution 
 

The B.A. Major in Applied Geography will, in accordance with the University Act, 
enhance Kwantlen’s ability to offer academic programs leading to baccalaureate 
degrees, providing students within Kwantlen’s designated region a unique, 
undergraduate degree program in human geography.  The degree’s emphasis on 
applied geography in the urban context and, especially,  the hands-on research and 
service opportunities afforded by GEOG 3120, 3130, 3220, 3310, 3320, 4501, and 
4380, will further serve the communities of Delta, Langley, Richmond, and Surrey by 
facilitating collaboration among faculty, students, and private and public sector 
community partners.  In doing so, the B.A. Major in Applied Geography will meet the 
University Act’s imperative for Kwantlen to undertake and maintain applied research 
and scholarly activities within the resources available to the institution.8    
 
The Faculty of Arts’ Arts Academic Plan 2013, and the KPU Strategic Plan 2018 both 
identify the university’s polytechnic identity as entailing innovative and 
interdisciplinary education, with its programs of study providing applied learning and 
broad-based university education.9  The B.A. Major in Applied Geography embraces 

                                                           
7
 Statistics Canada, Census Snapshot of Canada: Urbanization, 2008.  Accessed March 21, 2012.   

http://www.statcan.gc.ca/pub/11-008-x/2007004/10313-eng.htm   
8
 Province of British Columbia, University Act.  “Functions and duties of a special purpose, teaching university.”  

S. 47.1.  RSBC 1996, Chapter 468.  See as well the Province of British Columbia, University Act Designation of 
Special Purpose, Teaching Universities Regulation.  BC Reg. 355/2008, November 28, 2008.    

9
 Faculty of Arts, Kwantlen Polytechnic University.  Arts Academic Plan 2013.  Accessed May 25, 2013.  

https://our.kwantlen.ca/sites/arts/committees/FC/APP/Shared%20Documents/Arts_Academic_Plan_ 

http://www.statcan.gc.ca/pub/11-008-x/2007004/10313-eng.htm
https://our.kwantlen.ca/sites/arts/committees/FC/APP/Shared%20Documents/
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this definition of polytechnic, combining broad-based courses in human and physical 
geography, more focused, urban-oriented thematic courses, and courses developing 
qualitative, quantitative, and cartographic geographic information systems (G.I.S.) 
skills.  Interdisciplinary in its subject matter and approaches, geography draws upon 
other disciplines in the natural sciences, social sciences, and humanities while 
adding its own unique insights founded through its emphasis on the significance of 
location, space, and place.  The degree’s streamlined curriculum, organized around a 
focused core of Geography courses, has been crafted to facilitate interdisciplinary 
study outside of geography.  Degree students will be encouraged to explore 
complementary courses in other disciplines at Kwantlen, depending on their 
particular interest in the main themes—political, economic, social, and 
environmental—within the applied, urban-oriented focus of the B.A. Major in 
Applied Geography.       
 
A particular benefit of the degree’s interdisciplinary design is the furthering of 
Kwantlen’s mandate to support the development of applied science and 
technology.10  Required coursework in quantitative skills and G.I.S. serves to develop 
the scientific and technological capacity of students graduating with this B.A. degree, 
as well as providing relevant and accessible science and technology-focused course 
options for students enrolled in other programs at Kwantlen.    
 
Graduating students of the B.A. Major in Applied Geography will thus be well-
equipped to contribute to their urban communities as informed and capable 
learners, workers, and citizens, furthering Kwantlen’s stated goals of promoting 
community engagement, socially relevant scholarship, and environmental 
stewardship and sustainability.11  The degree’s urban focus provides extensive 
opportunities for applied learning in the metropolitan Vancouver context, and the 
department is also investigating the potential of the degree to support international 
exchanges, service, and research which would further Kwantlen’s goal of increased 
internationalization.12  Extensive skills development through dedicated qualitative 
and quantitative techniques courses, and G.I.S. courses in the second and fourth 
years, will ensure that students have the tools to analyze, produce, disseminate, and 
apply the geographic knowledge they have gained in the course of their studies; 

                                                                                                                                                                                           
2013_Approved_by_AFC%20(2).pdf; Kwantlen Polytechnic University; Kwantlen Polytechnic University.  KPU 
Strategic Plan: Vision 2018.  Accessed May 25, 2013.  http://kwantlen.ca/president/strategicplanning/final-final-
strategic-plan.pdf. 

10
 Kwantlen Polytechnic University, 2011-2012 Academic Calendar.  Kwantlen Vision and Commitments 

Statement.   Accessed Feb. 25, 2012.   http://www.kwantlen.ca/calendar/2011-12/introduction/vision.html.  Also 
see the goal to “Broaden Integration of Technology” in Faculty of Arts, Kwantlen Polytechnic University, op cit.     

11
 Kwantlen Polytechnic University. KPU Strategic Plan: Vision 2018, op cit.  Also see Kwantlen Polytechnic 

University.  Final Mission and Mandate.  Accessed Feb. 25, 2012. http://www.kwantlen.ca/mission/mission-
mandate.html.   

12
 Faculty of Arts, Kwantlen Polytechnic University, op cit.; Kwantlen Polytechnic University.  KPU Strategic 

Plan: Vision 2018, op cit.   

http://kwantlen.ca/president/strategicplanning/final-final-strategic-plan.pdf
http://kwantlen.ca/president/strategicplanning/final-final-strategic-plan.pdf
http://www.kwantlen.ca/calendar/2011-12/introduction/vision.html
http://www.kwantlen.ca/mission/mission-mandate.html
http://www.kwantlen.ca/mission/mission-mandate.html
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such skills should also prove beneficial to students in finding jobs in geography-
related fields such as urban planning, environmental consulting, market research, 
and education, in accordance with Kwantlen’s commitment to community building, 
and professional and continuing education.13   
 
In sum, the B.A. Major in Applied Geography promises to be a flagship program for 
Kwantlen, one which reflects the institution’s applied mandate and furthers its 
reputation.14   As articulated in its 2010/2011 - 2012/2013 Accountability Plan and 
Report, Kwantlen faces increasing competition for domestic students, challenges in 
retaining upper-level students, and significant fiscal constraints.  These challenges 
necessitate the development of unique programs, deliverable within the university’s 
limited budget, which will serve to attract and retain students.15   Capable of being 
offered through the Geography department’s existing instructional section budget 
and faculty complement, with modest investments in instructional resources, the 
B.A. Major in Applied Geography will enhance Kwantlen’s ability to meet these 
various challenges in the coming years.      
 

 Linkages between the learning outcomes and the curriculum design, an indication whether a 
work experience/work place term is required for degree completion, and if so a description of 
the purpose and role of the work experience within the program 
 

The B.A. Major in Applied Geography is designed to develop a strong foundation of 
conceptual and theoretical geographic knowledge among students enrolled in the 
program, and to develop students’ abilities to apply geographic concepts to address 
real-world situations and problems, via qualitative, quantitative, and cartographic 
methods of data gathering, analysis, and representation.  The curriculum is crafted 
to achieve these ends by progressively developing students’ geographic knowledge 
base and skillsets in a way that facilitates focused, applied work at the third and 
fourth year levels.  A proposed Co-Op option would provide relevant work 
experience and employment skills development for students seeking geography-
related employment upon graduation.     
 
The first year the program introduces students to the subject matter and 
approaches of geography, and develops their information processing abilities.  
Students take three introductory courses, GEOG 1101, 1110, and 1120, covering 
human geography, atmospheric science, and earth science, respectively.  Students 
also take (in the first or second year) one regional geography course, GEOG 1160, 
2140, 2170, 2185, or 2190,  which integrates social/environmental knowledge of a 
particular geographic area of interest.    

                                                           
13

 Ibid. 
14

 Ibid. 
15

 Kwantlen Polytechnic University, 2010/11 – 2012/13 Accountability Plan and Report.   
http://www.kwantlen.ca/__shared/assets/APR_sept_22_jr20281.pdf  Accessed Mar. 1, 2012.   

http://www.kwantlen.ca/__shared/assets/APR_sept_22_jr20281.pdf
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The second year of the program features nine credits of coursework focused on 
geographic skills development in qualitative methods (GEOG 2380), quantitative 
methods (GEOG 2390), and cartographic methods/G.I.S. skills (GEOG 2400).  These 
courses provide the skills foundation to support student service and research during 
their third and fourth year coursework.  Students also learn more about the city, 
which will serve as the spatial focus of the upper-level coursework, via GEOG 2250.  
In this second year of their program students further develop their understanding of 
the natural environment through a second-year course in physical geography, either 
atmospheric science (GEOG 2310) or geomorphology (GEOG 2320).   

 
The third year of the program largely consists of advanced, urban-oriented courses 
in natural hazards (GEOG 3310), environmental geography (3320), economic 
geography (GEOG 3120), social geography (GEOG 3130), and political geography 
(GEOG 3220).   Building on the skills foundation established in year two, these 
courses provide avenues for students to engage in applied service and research 
activities in their communities.  A dedicated course on geographic thought, GEOG 
3260, provides insight into the intellectual heritage of geography.  Students explore 
the broader theories, and ethical and practical considerations, which have informed 
their geography coursework to date, and which they will need to consider as they 
take on a more active role as geographic researchers, professionals, and engaged 
citizens.  

 
In the fourth year of the program two courses are explicitly geared towards the 
advanced development and application of geographic skills.  In GEOG 4380 students 
build on the G.I.S. skills introduced in GEOG 2400 and develop and complete a G.I.S.-
based research project.  A broader research design course, GEOG 4100, has students 
craft a program of study—entailing considerations of theory, methods, funding, and 
dissemination—for answering a research question which they have formulated.  
Students will thus be well-positioned to pursue this, or other research interests, in 
their post-graduation employment and/or academic careers.  Finally, a fourth-year 
special topics course, GEOG 4501, investigates unique geographic topics (changing 
annually) crafted to promote student engagement with community partners and 
contemporary urban developments.    

 
 Potential areas/sectors of employment for graduates and/or opportunities for further study 

 

Geography is a well-established university discipline spanning the arts and sciences, 
and offers students a number of trajectories for employment and/or further study.  
Even when a degree in Geography may not be identified as a specific, required 
credential for jobs in the public and private sectors, the knowledge and skills 
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geographers possess are demanded by a range of potential employers.16  A 2010 
survey in the United Kingdom, examining the employment prospects of university 
graduates, for example, found that geography students had among the lowest rates 
of unemployment after graduation from their baccalaureate program; geography 
graduates and career advisors attributed this to the diverse skills, knowledge base, 
and flexible approach to career paths possessed by geography students.17    
 
The potential for graduates of the proposed BA Major in Applied Geography to 
obtain employment outside of conventional ‘geography’ jobs is acknowledged by 
KPU’s Office of Institutional Analysis and Planning (IAP), which conducted a review of 
the proposal in Spring 2013.18  However, IAP’s survey of common occupations for 
Geography Majors yields a list of some 54 job types, including teacher, cartographer, 
urban planner, community developer, real estate agent/broker, and property 
manager, occupations spanning the public and private sectors.19  The IAP review, 
which examines in detail the labour market context for the proposed program, is 
appended to the Mini Concept document which accompanies this Full Program 
Proposal.     
 
Students wishing to pursue further formal education in geography have a plethora of 
options.  Geography Master of Arts degree programs are offered by all of the major 
research universities in British Columbia, SFU, UBC, UNBC, and UVic, providing 
graduate-school opportunities for Kwantlen geography graduates.  The spatial focus 
of the proposed degree may also lead graduates to explore more urban-oriented 
graduate school programs.  Master’s programs in Urban Studies are logical 
destinations for program graduates, with a local example being SFU’s M.Urb 
program.  Students wishing to pursue the more specific field of planning may apply 
to Master’s programs in planning, such as the M.A. in Planning in UBC’s School of 
Community and Regional Planning.   Both of these programs draw qualified 
applicants holding a range of undergraduate degrees, including those in Geography.   
 
The proposed degree is not a vocational degree, but an applied degree in human 
geography with a strong skills-development component, including dedicated courses 

                                                           
16

 Association of American Geographers (AAG), Jobs & Careers: Frequently Asked Questions, 2012.  
http://www.aag.org/cs/jobs_and_careers/preparing_for_a_geography_career/frequently_asked_questions  
Internet.  Accessed Mar. 31, 2012.     

17
 See Alison White, “What makes psychology and geography grads the most employable?” The Guardian.  

November 18, 2010.  http://careers.guardian.co.uk/careers-blog/experts-view-why-are-certain-grads-less-likely-to-
be-unemployed  Internet.  Accessed Feb. 22, 2013.   Given the employability skills identified by the Conference 
Board of Canada, there is reason to assume that the same skills base and flexible employment approach would be 
an asset for geography students in Canada.  See the Conference Board of Canada,  Employability Skills 2000+.  
http://www.conferenceboard.ca/Libraries/EDUC_PUBLIC/esp2000.sflb  Internet.  Accessed Feb. 22, 2013.     

18
 Office of Institutional Analysis and Planning, Kwantlen Polytechnic University, Bachelor of Arts in Applied 

Geography Major: Degree Proposal Review Report, p. 4.   
19

 Ibid., pp. 12-13.   

http://www.aag.org/cs/jobs_and_careers/preparing_for_a_geography_career/frequently_asked_questions
http://careers.guardian.co.uk/careers-blog/experts-view-why-are-certain-grads-less-likely-to-be-unemployed
http://careers.guardian.co.uk/careers-blog/experts-view-why-are-certain-grads-less-likely-to-be-unemployed
http://www.conferenceboard.ca/Libraries/EDUC_PUBLIC/esp2000.sflb
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in G.I.S. methods and applications.  Students intending to move into a G.I.S.-
intensive career, such as a G.I.S. technician or software developer, can follow up 
their Applied Geography degree at Kwantlen with focused G.I.S. instruction available 
through G.I.S. certificate/diploma programs at BCIT, UFV, or VIU.  As resources and 
governmental policies permit, the department may also explore the possibility of 
developing such certificate/diploma programs at a future date to provide an in-
house option for Kwantlen students, including those enrolled in the proposed B.A. 
Major in Applied Geography.  
 
The IAP review, which examines in detail the post-secondary educational context for 
the proposed program, is appended to the Mini Concept document which 
accompanies this Full Program Proposal.     
    
In the course of developing this degree proposal the Department of Geography at 
Kwantlen has engaged in extensive consultation with various academic, government, 
and private-sector bodies in the metropolitan Vancouver area.  See  
Appendix B: External Consultations and Appendix C: Letters of Comment Received 
for a list of these contacts and their summary feedback on the degree proposal.  The 
department will be developing, in conjunction with these organizations, a B.A. Major 
in Applied Geography Advisory Committee which will monitor the progress of the 
degree, evaluate the success of program graduates, and facilitate successful, post-
graduation, student employment and educational outcomes.   

 
 Delivery methods 

 

Students may enroll in the program on either a part-time or full-time basis. The 
Department of Geography aims to make efficient use of Kwantlen’s scheduling 
matrix to allow for course offerings across Kwantlen campuses in all day/time blocks, 
including evening classes, in order to meet the needs of both ‘traditional’ and ‘non-
traditional’ student bodies.  Degree offerings are focused on the Surrey campus, but 
students are able to take any first year course, and select second year courses, on 
the Langley and Richmond campuses.  Students are able to take any course offered 
in the department as ‘guided studies’ with individual instructors if they require a 
course to complete their degree within the specified time-frame, and provided they 
meet eligibility standards. The proposed program will also include opportunities, 
both classroom and community-centered, for applied learning, with hands-on 
learning experiences integrated within introductory, thematic human and physical 
geography courses, developed explicitly in dedicated techniques/skills development 
courses, and pursued through research opportunities built into the thematic focus 
and assessment methods of upper level coursework.  The department is exploring 
the potential for some regional geography courses to be offered online, and plans to 
pilot two sections of GEOG 1160 in this format in the Fall 2013 term.     
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 Program strengths 
 

The proposed B.A. Major in Applied Geography builds upon Kwantlen’s institutional 
strengths in providing a student-centered environment with a strong teaching focus, 
supportive of research that is responsive to community needs.  With its explicitly 
applied orientation, the proposed degree affords students extensive opportunities 
for hands-on learning throughout the program, based on a rich and varied slate of 
learning methodologies including traditional lectures, group discussions and 
presentations, scientific lab work, and field-based research.  Student proficiency is 
developed through a carefully structured progression of courses, including dedicated 
skills courses in qualitative, quantitative and cartographic/G.I.S. techniques at the 
2000 level; these impart a research capacity which is subsequently applied by 
students to subject material at the 3000 and 4000 levels.  In spirit and in practice, 
the program embodies Kwantlen’s polytechnic character, enhancing the institution’s 
unique position in the metropolitan Vancouver post-secondary environment.      
 
The applied, urban focus of the degree also serves to reconcile challenges faced by 
Geography and Urban Studies programs.  The breadth of geographic inquiry, which 
can rightfully be seen as a disciplinary asset, often presents students with a 
bewildering array of topics and approaches.  Conversely, stand-alone, 
undergraduate Urban Studies programs provide a clear thematic and areal focus for 
students, but often consist of a collection of courses from a variety of disciplines, 
coupled with a few dedicated urban studies classes.  The urban focus of the 
proposed B.A. Major in Applied Geography provides a coherent stream of study 
linking together the selected human geography, techniques, human-environment, 
and physical geography courses within the degree, mitigating any excessive breadth 
concern for Geography; at the same time, the location of this urban focus within 
Geography provides a disciplinary home, and recognized undergraduate degree 
credential, for students interested in urban studies.    

 
As described in the IAP degree proposal review, the proposed B.A. Major in Applied 
Geography would be the only applied geography bachelor’s program in British 
Columbia.20  The department expects that this will enhance the visibility of the 
degree as a unique offering in British Columbia, and strengthen its marketability.       
 

 

 An overview of the level of support and recognition from other post-secondary institutions, 
and relevant regulatory or professional bodies, where applicable, and plans for admissions 
and transfer within the British Columbia post-secondary education system 

 

                                                           
20

 Ibid., p. 5.   
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Existing lower division courses for the two year A. A. and four year B. A. Minor in 
Geography programs, which will also be offered for the proposed B.A. Major in 
Applied Geography degree, meet academic standards at other post-secondary 
institutions in British Columbia, articulating as they do either directly or as 
unassigned credits with courses offered in other Geography degree programs 
through BCCAT, including those offered at SFU, UBC, UNBC, and UVic.  

 
The proposed degree is consistent with the Curriculum Framework for Kwantlen 
Polytechnic University Bachelor of Arts Degrees.  Provided they meet the entry 
requirements and academic standards specified under this framework, students who 
have completed courses from another post-secondary institution can request 
transfer of credits and will be admitted into the program pending articulation 
approval of their course credits and depending on available space. As indicated in 
Appendix B: External Consultations and Appendix C: Letters of Comment Received, 
the department has approached Geography departments at the two year colleges in 
British Columbia with an offer to work on block transfer agreements, and this has 
been well-received by a number of these institutions.  These documents also 
indicate that the proposed degree has been well-received by other institutions 
contacted, with its blend of skills/thematic courses, opportunities for hands-on 
learning, applicability, and deliberate progression being highlighted for praise.     

 
 Related programs in the institution or other British Columbia post-secondary institutions. 

Indicate rationale for duplication, if any. 
 

Bachelor of Arts degrees in Geography are conferred by a number of post-secondary 
institutions within British Columbia, including SFU, TRU, UBC, UFV, UNBC, UVic, and 
VIU.  Geography credit requirements for these degrees range from 45 to 59 credits.  
In the main, the B.A. degrees offered by these institutions are comprehensive 
human geography degrees, offering a conventional, lecture-based program of 
instruction, supplemented by techniques and selected physical geography 
coursework.  Drawing from an extensive suite of possible courses, as defined by the 
program requirements (but recognizing that particular courses may not be offered 
on a regular basis), students take a range of Geography  classes, typically, with 
options to focus on a particular stream or subject area, such as social/cultural 
geography, economic geography, urban geography, and environmental geography.   

 
The proposed B.A. Major in Applied Geography would add to the roster of 
Geography B.A. degrees in British Columbia, include some courses similar to (and 
indeed, fully articulated with) those offered in other Geography departments, and 
be comprised of Geography coursework requirements (54 credits) of comparable 
scope.  Such duplication is a necessary by-product of disciplinary convention and a 
tradition of collaborative course articulation among Geography departments within 
the province; it also can be seen as an asset, in terms of facilitating entry to the 
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graduate degree programs in Geography offered by these institutions.21   However, 
the proposed B.A. Major in Applied Geography would be the only explicitly applied 
bachelor’s degree in Geography offered in British Columbia, reflecting a unique 
degree structure emphasizing mandatory skills development (qualitative, 
quantitative, and cartographic/G.I.S.) in the first two years of the program, and 
students’ application of this knowledge to urban-focused geographic research 
problems (developed in partnership with community organizations) in years three 
and four.  See Appendix D:  Course Descriptions for Existing and New Courses.  

 
Given the urban focus of the proposed B.A. Major in Applied Geography, some 
mention of dedicated, undergraduate urban studies programs in B.C. is necessary.   
SFU offers an Urban Studies Certificate, housed in the Department of Geography, 
requiring students to complete eight, urban-themed courses in various disciplines.  
Similarly, UBC offers an Urban Studies program consisting of two dedicated urban 
studies courses (one second and one fourth year level) and a range of recommended 
courses drawn from a variety of subject areas; the program does not culminate in a 
dedicated, terminal ‘Urban Studies’ B.A., but rather, serves “as a focus for students 
who have a keen interest in this field.”22   The proposed B.A. Major in Applied 
Geography shares an urban emphasis with these undergraduate programs, but, in 
contrast to them, provides students with a terminal degree with a mandatory skills 
development component.   
 

Curriculum Design 

a) List the required courses, and indicate which courses are new/to be developed. 

Students must satisfy requirements specified under the Curriculum Framework For 
Kwantlen Polytechnic University Bachelor of Arts Degree: 
 

 Complete a total of 120 credits which includes: 

 a minimum of 65 total credits in Arts* courses , and 

 a minimum of 45 of the total credits with courses numbered 3000 or higher. 
 

 A minimum cumulative GPA of 2.00 with a minimum grade of "C" in all of the following required 
courses within the degree program (except where stated): 

 6-credit English writing requirement which includes ENGL 1100 and one of either ENGL 1202 
or 1204 (or equivalent). 

                                                           
21

 Indeed, to the extent that Canada-wide figures can be applied to British Columbia, there may be ‘room for 
duplication’ in the area of university-level Geography instruction.  Statistics from the Canadian Association of 
Geographers (CAG) show a 40% increase in undergraduate Geography degree enrolment in Canadian universities 
since the early 2000s: from approximately 10,000 students in 2000 to over 14,000 students in 2011.  Canadian 
Association of Geographers, CAGList Bulletin, Electronic Mail.  Received March 12, 2012.       

22
 Urban Studies Program, University of British Columbia, About the Program.  

http://www.geog.ubc.ca/~ewyly/urban/about.html  Accessed Apr. 2, 2012.   

http://www.geog.ubc.ca/~ewyly/urban/about.html
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 Minimum 9-credit quantitative requirement that must include a minimum of 3 approved 
Quantitative courses, one of which must be taken from the Faculty of Science and 
Horticulture. 

 24-credit Arts breadth requirement consisting of a minimum of one course in at least four (4) 
separate Arts* disciplines outside of the major program area, one of which must be at the 
3000-level or higher. 

 Second language at the Grade 11 level or 6 credits of post-secondary language courses in the 
same language.  Note: Students need only achieve a passing grade to fulfill this requirement. 
Beginner's or Introductory Language 11 courses are ineligible to meet this requirement. 
Students who can demonstrate competency in a second language may request an 
assessment to have this requirement waived. 
 

*Note: Courses eligible to count towards the 65- and 24-credit Arts requirements include all 
courses offered by the Faculty of Arts, all ECON courses, and CMNS 3100. 

 
Other completed courses may qualify to meet degree requirements. Students are encouraged to 
contact a BA Degree Advisor with questions about eligibility for program application or 
graduation. 

 
Students are normally expected to complete at least 60 credits at Kwantlen Polytechnic 
University for a B.A. degree; however, they may make a request for an exemption to this ruling 
on an individual basis through Enrolment Services. If such an exemption is granted, then 
residency may be limited to no fewer than 30 credits. In any case, at least 50% of the required 
upper level credits within the subject area must be completed at Kwantlen. For the BA in 
General Studies, the subject area includes all 45 upper level credits. 

  
In addition, students must complete a total of 54 credits of Geography courses as specified 
below (Asterisk (*) indicates a current course to be revised): 

 
A) Years 1 and 2: 

 
All of the following introductory geography courses: 
 

GEOG 1101 Human Geography 
GEOG 1110 Atmospheric Science 
GEOG 1120 Earth Science 

 
+ 1 of the following regional geography courses: 
 

GEOG 1160 Regional Geography of British Columbia 
GEOG 2140 Regional Geography of Canada 
GEOG 2170 Regional Geography of Europe 
GEOG 2185 Regional Geography of East Asia 
GEOG 2190 Regional Geography of South Asia 
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All of the following skills/techniques courses: 
 

GEOG 2380 Qualitative Methods in Geography 
GEOG 2390 Geographic Data Analysis* 
GEOG 2400 Introduction to GIS 

 
An urban geography course: 
 

GEOG 2250 The City 

 
+ 1 of the following physical geography courses: 
 

GEOG 2310 Climatology 
GEOG 2320 Geomorphology 

 
B) Years 3 and 4: 

 
All of the following thematic human geography/human-environment courses: 
 

GEOG 3120 Space Economies 
GEOG 3130 Society and Urban Space 
GEOG 3220 Urban Politics and Planning 
GEOG 3310 Natural Hazards 
GEOG 3320 Environment and Resources*  

 
A geographic thought course: 
 

GEOG 3260 Geographic Thought 

 
An advanced geographic research design course: 
 

GEOG 4100 Research Design in Geography 

 
An advanced geographic information systems (GIS) course: 
 
 GEOG 4380 Applications in GIS 
 

A selected topics course: 
 

GEOG 4501 Selected Topics in Geography 
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Co-operative Education Option:  
 
Qualified students intending to work in geography-related jobs during and after 
graduation may apply for the Co-Op Education option, consisting of a minimum of 28 
credits of Geography Co-operative Education (1 credit COOP 1101 + 3 X 9-credit work 
terms; fourth work term optional) in addition to 54 credits of GEOG courses.  

 

 COOP 1101 

 COOP 1150 (Work Term 1) 

 COOP 2150 (Work Term 2) 

 COOP 3150 (Work Term 3) 

 COOP 4150 (Work Term 4)* Optional 
 

Students eligible to register for COOP 1101 must be declared registrants in a B.A. 
program majoring in Applied Geography and have successfully completed of a minimum 
of 30 program credits with a program GPA of 2.70 or higher. Students must maintain a 
program GPA of 2.70 or higher to remain in the Co-op program. In order to qualify for 
work terms, students must successfully complete COOP 1101 as well as a minimum of 
45 program credits or acceptance to third year. 

 
This structure is in accordance with guidelines specified under the Curriculum 
Framework for Kwantlen Polytechnic University Bachelor of Arts Degrees.  

 

b) In an appendix, list the courses along with their calendar description and prerequisites. 

Refer to Appendix D: Course Descriptions for Existing and New Courses. 

 

Program Delivery 

a) Explain the learning methodology/methodologies to be used. 

 
The small class sizes at Kwantlen make it possible to provide learning environments and 
methodologies that are student-centered and participatory.  This is particularly 
characteristic of the B.A. Major in Applied Geography, which emphasizes the 
development of hands on experience and student engagement with both the natural 
sciences and arts.  In 1000 and 2000 level human geography courses, students typically 
learn in a lecture setting.  These classes incorporate multimedia learning resources, class 
and small group discussions, and various student-centered activities and projects.  Field 
trips, demanding student engagement with and assessment of human and natural 
landscapes, are also key components of the learning experience in lower division human 
geography courses, as well as in the required 1000 and 2000 level physical geography 
courses.  As recognized lab science courses, the latter also incorporate a significant in-
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class and fieldwork-based lab component, requiring students to synthesize lecture-
based theoretical and conceptual knowledge, and lab-based experimentation and 
observation.  Dedicated techniques courses, at the 2000 level, also incorporate group 
discussion and lab work, with the GEOG 2390 (Quantitative Techniques) and GEOG 2400 
(Introduction to GIS) courses combining lecture modes with computer lab-based 
instruction and student projects.    
 
Required courses at the 3000 and 4000 levels are typically delivered in lecture settings, 
with additional seminar and lab-based coursework.  The placement and structure of the 
3000 level thematic courses within the degree is designed to facilitate the identification 
of research questions in conjunction with community partners, and student research 
projects (towards satisfying course assessments) on the research questions so 
identified.  Students may engage in these directed research projects on an individual 
basis, or as part of a student research team.  4000 level coursework provides the 
framework for more focused student research, with the GEOG 4380 course 
(Applications in G.I.S.) developing, in particular, advanced research skills within a 
computer-lab setting.           
 
A proposed Co-op option for the B.A. Major in Applied Geography will supplement the 
delivery methods as described with additional job skills development and workplace 
experience/placements.   

 

Admission Requirements 

a)  Describe the admission requirements for this program.  
 
Year One Admission: 
 

 English 12 with a 'B' (or equivalent) 

 Mathematics:  
-Minimum grade of 'C' in Pre-Calculus 11, Principles of Mathematics 11, or  
       Applications of Mathematics 12 (or equivalent); or 
-Minimum grade of 'C+' in Foundations of Mathematics 11 (or equivalent); or 
-Minimum grade of 'C-' in Pre-Calculus 12 or Foundations of Mathematics 12 (or 
equivalent) 

 
Year Three Admission: 
 

 60 credits with a cumulative GPA of 2.00 (including all 1100- and 2000-level major/minor 
program requirements). 

 Grade of 'C' in all required 1000-and 2000-level courses, including the English writing 
requirement (ENGL 1100 and one of either ENGL 1202 or 1204, or equivalent). 

 Two Quantitative courses (total of six or more credits). 
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 12 credits of breadth courses. 

 Mathematics:  
-Minimum grade of 'C' in Pre-Calculus 11, Principles of Mathematics 11, or Applications of  

      Mathematics 12 (or equivalent); or 
    -Minimum grade of 'C+' in Foundations of Mathematics 11 (or equivalent); or 
    -Minimum grade of 'C-' in Pre-Calculus 12 or Foundations of Mathematics 12 (or  

equivalent); or 
-Minimum grade of 'C+' in the above Two Quantitative courses (three credits of which  

 must be from the Faculty of Science & Horticulture) 
 

 Second language at the Grade 11 level or 6 credits of post-secondary language courses in 
the same language. Note: Students need only achieve a passing grade to fulfill this 
requirement.  Beginner's or Introductory Language 11 courses are ineligible to meet this 
requirement. Students who can demonstrate competency in a second language may 
request an assessment to have this requirement waived. 

 
Qualifying Year: Students who do not qualify upon initial application to Kwantlen may  
be eligible for entry to the Qualifying Year.  Students who possess at least a 'C' in English  
12 (or equivalent) and a passing grade in either Pre-Calculus 11, Principles of Math 11,  
Foundations of Mathematics 11, Applications of Math 12 (or equivalents) will be able to  
apply for entry to the BA Qualifying Year.  Students will be admitted to the BA program  
in the second year provided they have successfully completed appropriate qualifying  
courses.  Other applicants who do not qualify are encouraged to consult an Educational  
Advisor for the appropriate qualifying courses that satisfy the application criteria. 
 
Program Continuance Requirements:  Current B.A. students must meet the following  
requirements to continue into their third year of study.  Registration access to third or  
fourth year courses is first awarded to students who have completed the following: 

 60 credits with a cumulative GPA of 2.00 (including all 1100- and 2000-level major/minor 
program requirements). 

 Grade of 'C' in all required 1000-and 2000-level courses, including the English writing 
requirement (ENGL 1100 and one of either ENGL 1202 or 1204, or equivalent). 

 Two Quantitative courses. 

 12 credits of breadth courses. 

 Second language at the Grade 11 level or 6 credits of post-secondary language courses in 
the same language. Note: Students need only achieve a passing grade to fulfill this 
requirement. Beginner's or Introductory Language 11 courses are ineligible to meet this 
requirement. Students who can demonstrate competency in a second language may 
request an assessment to have this requirement waived. 

Bridging Options: See chart on pp. 20-21.  Qualified students will be eligible for Year 
Three admission as early as Fall 2014.  Students enrolled in the GEOG A.A. or B.A. Minor 
programs may need to take additional courses required for the B.A. Major in Applied 
Geography, if they have not already taken these as electives.  The B.A. Minor was 

http://www.kwantlen.ca/calendar/2011-12/courses/quantitative.html
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revised in Fall 2012 to harmonize with the anticipated B.A. Major in Applied Geography; 
the A.A. degree will need to be revised to coordinate with the B.A. Minor and B.A. 
Major.     
 
Prior Learning Assessment (PLA):  Under certain circumstances, entry into the B.A. 
Major in Applied Geography program may also be based on Prior Learning Assessment 
(PLA).   No more than 25% of the curricular credit requirements may be satisfied with 
PLA credits.   
 
Under-prepared students: All students are provided with the opportunity for building 
skills through the Educational Studies program, including EDUC 1100. Other support 
services are provided at Kwantlen such as tutoring through the Learning Centre, 
accommodation and services for students with disabilities, Academic Counseling and 
Study Skills Seminars through Counseling Services, and library orientations and 
assistance for student research through Library Services.  
 

Bachelor of Arts, Major in Applied Geography Program Progression: 
 

Year AA in Geography BA Minor in Geography BA Major in Applied  Geog. 

 
1 

 
GEOG 1101 
GEOG 1110 
GEOG 1120 

 
GEOG 1101 
GEOG 1110 
GEOG 1120 

 

 
GEOG 1101 
GEOG 1110 
GEOG 1120 

 

 
2 

 
GEOG 2390 
GEOG 2400 

 
 

+1 of: 
GEOG 2250 

GEOG 2120 (Discont.) 
GEOG 2130 (Discont.) 

GEOG 2250 
 

+1 of: 
GEOG 2310 
GEOG 2320 

GEOG 2330 (Discont.) 
GEOG 2340 

 
 
 
 
 

 
GEOG 2400 

 
 
 
 

GEOG 2250 
 
 
 
 

+1 of: 
GEOG 2310 
GEOG 2320 

 
 
 
 
 
 
 

 
GEOG 2380 
GEOG 2390 
GEOG 2400 

 
 

GEOG 2250 
 
 
 
 

+1 of: 
GEOG 2310 
GEOG 2320 
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+1 of: 

GEOG 1160 
GEOG 2140 
GEOG 2170 
GEOG 2185 
GEOG 2190 

 
+1 of: 

GEOG 1160 
GEOG 2140 
GEOG 2170 
GEOG 2185 
GEOG 2190 

 
+1 of: 

GEOG 1160 
GEOG 2140 
GEOG 2170 
GEOG 2185 
GEOG 2190 

 

Year  BA Minor in Geography BA Major in Applied  Geog. 

 
3 

  
GEOG 3260 

 
+2 of: 

GEOG 3120 
GEOG 3130 
GEOG 3220 

 
+1 of: 

GEOG 3310 
GEOG 3320 

 
GEOG 3260 

 
 

GEOG 3120 
GEOG 3130 
GEOG 3220 

 
 

GEOG 3310 
GEOG 3320 

 

 
4 

  
GEOG 4380 
GEOG 4501 

 

 
GEOG 4100 
GEOG 4380 
GEOG 4501 

 
 
 

Faculty 

a) List the faculty and their areas of specialization. 

Bill Burgess (B.A., Economics, Queen’s University; M.A. School of Community and Regional 
Planning, University of British Columbia; Ph.D., Geography, University of British Columbia) 
specializes in economic geography, population health and Canadian political economy.   

 
Parthiphan Krishnan (B.A. (Hons.), Geography, National University of Singapore; M.Sc.,  
Environmental Remote Sensing, University of Aberdeen; M.Phil., Geographical 
Information Systems, University of Edinburgh; Ph.D., Geography, University of Reading) 
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specializes in the application of GIS to examine environmental, geo-economic and social 
issues. 
 
John Martin (B.Sc, Geography, Simon Fraser University; M.Sc, Geography, Simon Fraser 
University) specializes in geomorphology and surface/subsurface hydrology, and a particular 
focus on the water chemistry of lakes and wetlands. 

 
Mungandi Nasitwitwi (B.Sc, Geography, University of Zambia; M.Sc, Geography, Simon 
Fraser University) specializes in climatology and environmental management, with a 
particular research interest in air quality management.  
  
Dolagobinda Pradhan (B.A. (Hons.), Geography, Utkal University; M.A., Geography, Utkal 
University; M.Phil., Geography, Utkal University; M.Sc., Natural Resource Management, 
Asian Institute of Technology; Ph.D., Geography, University of Victoria) specializes in natural 
resource management and G.I.S., with a research focus on coastal aquaculture.    
 
John Rose (B.A. (Hons.), Geography, University of British Columbia; M.A., Geography, 
University of British Columbia; Ph.D., Geography, University of British Columbia) specializes 
in qualitative methods and urban social/political geography, with a research focus on 
demographic and landscape change in Canadian suburbs.   
 
Allan Sawchuk (B.A., Geography, University of Manitoba; M.A., Geography, University of 
Manitoba; Ph.D., Geography, McMaster University) specializes in climatology, with a focus 
on quantitative methods, modeling, and the heat/energy budget of lakes. 

 

Leah Skretkowicz (B.A. (Hons.), Geography, University of Toronto; M.Sc., Land Resource 
Science, University of Guelph) specializes in climatology, environmental change, and the 
regional geography of East and Southeast Asia. 
 
Jan Thompson (B.Sc. (Hons.), Geography, University of Saskatchewan; M.Sc., Geography, 
Simon Fraser University; Ph.D., Geography, Environment, and Earth Science, Victoria 
University of Wellington)  specializes in atmospheric science, G.I.S., cartography, and field 
hydrology, with a particular interest in surface hydrology and water management.   

 

b)  In an appendix, provide the list of faculty along with a brief curriculum vitae for each. 
 

See Appendix E: Faculty Curriculum Vitae for more detailed information on the 
department’s regular faculty members.   
 

Program Resources 

a) Describe the resources that will be required to mount this program including: 

 Library resources 
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A Library Impact Assessment has been conducted for the new B.A. Major in Applied 
Geography program to establish budgetary and purchasing priorities that will be met in 
order to support the degree.  The library has established that modest funding would be 
needed annually to acquire annual digital, spatial dataset licenses and monographs.  See 
the Library Impact Assessment document attached to the Mini Concept document 
appended to this Full Program Proposal.   

  

 Computer and computer access 
 

This program requires no additional computer hardware beyond the department’s 
current resources, nor does it require any additional computer lab space beyond that 
which is currently available to support the department.  Access to the computer lab 
space outside classroom hours, during periods when the labs are not in use, would be 
helpful.     
 

 Classrooms, laboratories and equipment 
 

The program requires no additional lab/teaching space beyond the department’s 
current resources.  As outlined in the budget document attached to the Mini Concept 
document appended to this Full Program Proposal, modest funding for student lab 
assistant support for GEOG 2390 and GEOG 2400, and the acquisition of digital, spatial 
datasets, has been specified.    

 

 Existing and shared resources at the institution or at other institutions that will be 
used to offer the program 

 
The program will use, as described above, existing library, software, computer, 
computer lab, and classroom/lab spaces.    
 

 Additional resources that will be required to offer this program. 
 

None. 
 

b) Provide the intended implementation schedule for the new program and evidence of the 
appropriateness of the schedule, given the timing of the proposal and readiness of the 
institution to offer the program. 
 
The proposed launch date for the B.A. Major in Applied Geography is September 2014. 
This will allow sufficient time for review and approval of the Full Program Proposal by 
the Arts Faculty Council Subcommittees on Curriculum and Academic Planning and 
Priorities, the Senate Standing Committee on Curriculum, the Senate, the Board of 
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Governors, and the Ministry of Advanced Education. It is anticipated that these approval 
steps will be completed by Spring 2014.  
 

One course, GEOG 3320, is undergoing revisions to emphasize an urban orientation, 
while GEOG 2390 is being retitled to more clearly reflect its focus.  All other courses 
offered by the department have been updated, as necessary, to correspond with the 
skills/urban orientation of the proposed B.A. Major in Applied Geography.  The two new 
courses, GEOG 2380 and GEOG 4100, have been developed and approved.   
 
With the exception of two courses, all of the courses for the B.A. Major in Applied 
Geography are currently being offered by the Geography department for the A.A. and 
B.A. Minor in Geography programs, following revisions to the latter degree as of 
September, 2012.   These courses will continue to be scheduled in a way that will allow 
students entering years one and three of the B.A. Major in Applied Geography degree 
access to the courses they need to complete their program in a timely manner.     

 

Program Consultation 

a) Provide a list and brief explanation of the nature of the consultations that have occurred 
in the development of the degree program. 

The Department of Geography has consulted with its students and undertaken 
extensive internal consultation with contacts from various areas/offices within KPU.  
These efforts have focused on identifying potential impacts of the proposed degree on 
actors within Kwantlen, and identifying possible areas for productive collaboration.  See 
Appendix A: Internal Consultation for a summary list of these internal consultations.   
 
The Department of Geography has also undertaken extensive consultation efforts with a 
range of institutions—academic, governmental, non-governmental, and private—
outside of Kwantlen.  These efforts have focused on soliciting feedback about the 
proposal and identifying possible areas for productive collaboration.   See Appendix B: 
External Consultation for a summary list of these external consultations.   
 
In the course of its consultation efforts the Department of Geography has received a 
number of letters of endorsement for the proposed program.  See Appendix C: Letters 
of Comment Received for a current inventory of these letters.   
 
The proposal has also been reviewed and commented on by faculty representatives and 
administrative personnel on the Arts Faculty Council Subcommittees on Curriculum and 
Academic Planning and Priorities, and the Senate Standing Committees on Curriculum 
and Academic Planning and Priorities which includes faculty members from 
departments in the Social Sciences, Humanities, Sciences, Mathematics, and Business 
Faculties. 
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b) Attach all written comments, both positive and negative from: 

 Relevant employers; 

 Relevant professional associations; 

 Program advisory committees; 

 Other British Columbia institutions (this will include comments provided through the peer 
review process on the Post Secondary Institution Proposal System); 

 Institutions outside British Columbia; 

 Experts in the proposed field of study; and, 

 External academic consultants. 

 
See Appendix C: Letters of Comment Received. 
 

 

Appendix A / Internal Consultations 

DEPARTMENT CONTACT LOCAL 

 
Academic Departments  

 

Geography                                                                                             John Rose, Chair                                                2658 
                                                                                                                         
 

-collaborative development of the degree’s focus and curriculum occurred at department meetings between 
2010 and 2012.   

-Full Program Proposal was unanimously supported by the department in November, 2012.  Geography 
students were consulted and informed at social/informational events in 2012 and 2013, with faculty/student 
discussions taking place on an ongoing basis. 

-with no required non-GEOG courses in the proposed program, impacts on other programs are expected to be 
minimal.    Some discussion has occurred with the following academic departments/programs to obtain 
feedback on the degree, to consider possibilities for future collaboration, and to consider education 
planning/scheduling coordination in cases where other programs utilize courses within the proposed degree: 

      
 

Policy Studies                                                                                       Heather Harrison, Co-Ordinator                    2580 
 

-e-mail correspondence and in-person meetings between 14/02/13 and 06/05/13.  Discussions focused on 
collaboration with classes and external partners for experiential learning courses in GEOG and POST.   Dialogue 
is ongoing.    

 
 

Sustainable Agriculture                                                                     Kent Mullinix, Director                                      2540 
 

-requested by e-mail on 25/02/13 to meet and discuss Full Program Proposal and suggest potential electives in 
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Sustainable Agriculture.  Accepted offer on 25/02/13.  Meeting pending.  Plan to also discuss impact of 
program on GEOG 1101 and GEOG 2250 offerings, which are required courses in the B.Sust.Ag. program.   

 
Co-Operative Education                                                                   Shawn Erickson, Director,                                  2013 

                                                                                                                    Co-Op Education and Career Services 
 

-e-mail correspondence and in-person meetings between 18/10/11 and 27/05/13.  Supportive of program and 
of inclusion of Co-Op option as an adjunct to it.   Dialogue is ongoing.   
 

 
Facilities Services Administration                                                   Iain Hunter,                                                          2402 

                                                                                                                     Manager, Facilities Operations 

-requested by e-mail on 27/03/13 to review Full Program Proposal and offer feedback.  Accepted request by e-
mail on 02/04/13; draft sent by e-mail on 23/05/13.  Response pending.   
 
 
Faculty of Arts                                                                                   Jennifer Kook, Divisional Business                    2904 
                                                                                                                              Manager 
 
-requested by e-mail on 05/12/12 to review Full Program Proposal and offer feedback. Replied on 27/05/13 
with budget analysis of costs and revenues, for consideration and inclusion in budget document attached to 
program Mini Concept. 
 
Faculty of Arts BA Advising                                                             Naomi Ben-Yehuda,  Susan Black,        2971; 2009             

                                                                                                                     Degree Advisors, Arts 
 

-e-mail correspondence and in-person meetings between 20/01/2012 and 04/02/2013.  Strongly supportive of 
proposed program and advance planning with curricular development and harmonization of BA Minor degree 
in Geography to support entry of students into the proposed Major program.   

 
Faculty of Arts Faculty Council                                                         Billeh Nickerson, Chair                                     2466 

 
-draft Full Program Proposal approved by Arts Faculty Council on 22/02/13 
   

 Curriculum Subcommittee                                                 Tracey Kinney, Chair                                         2609 

                -draft Full Program Proposal approved by Arts Faculty Council Curriculum Subcommittee on  
                               07/12/12  

 
 

 Academic Planning and Priorities                                     Jan Thompson, Chair                                        3170 
     Subcommittee 

               
               -draft Full Program Proposal approved by Arts Faculty Council Academic Planning and Priorities  
                 Subcommittee  on 07/02/13  

 
Information and Educational Technology                                    Paula Hannas,                                                      2390 

                                                                                                                      Manager, User Support 
 
-requested by e-mail on 27/03/13 to review Full Program Proposal and offer feedback.  Accepted request by e-
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mail on 02/04/13; draft sent by e-mail on 23/05/13.  Responded by e-mail on 25/05/13 stating no concerns 
about impact of program on IET resources.    
  
 
Institutional Analysis and Planning                                             Jo-Anne Rempel, Research Assistant                3127 

 
-IAP assessment of Full Program Proposal initiated by Faculty of Arts Dean Diane Purvey around 07/12/12.  IAP 
Degree Proposal Review (Mini Concept: Appendix E) received by e-mail on 21/05/13.  Report indicates that the 
Applied Geography degree is unique in BC’s postsecondary environment, prepares students for a range of 
potential geography-related jobs for which there is a modest (and perhaps underestimated) level of anticipated 
openings, and potentially feeds into a host of graduate-level urban/geography/GIS programs in BC.   
 
 
Library Services                                                                                  Elaine Samwald, Librarian,                               3066 

                                                                                                                     Collection Development &  
                                                                                                                     Library Research Sessions 
 

-initial inquiry about Library Impact Assessment made by e-mail on 27/03/13.  Draft Full Program Proposal sent 
by e-mail on 08/04/13 to initiate assessment process.  Library Impact Assessment (Mini Concept: Appendix B) 
received by e-mail on 28/05/13.  Stated support for degree as valuable addition to Kwantlen Polytechnic 
University.    

 
Marketing and Communications                                                     Joanne Saunders, Director                               2888 

 

-requested by e-mail on 27/03/13 to review Full Program Proposal and offer feedback.  Acknowledged 
potential impact on Communication and Marketing Services, but stated that it was not necessary to review the  
Full Program Proposal.  Recommended meeting, once the program was approved, to develop promotional 
campaign.     

 
Office of the Registrar                                                                       Robert Hensley, University Registrar             2018 

 
-review of draft Full Program Proposal in advance of Arts Faculty Council meeting on 22/02/13.  E-mail 
correspondence, following up on the meeting, received on 25/02/13.  Stated support for the degree as 
consistent with Kwantlen’s polytechnic mandate and provided extensive advice on wording and content of 
admissions requirements for the program.  Advice incorporated into final draft as submitted to Senate on 
29/05/13. 

 
Office of the Vice-Provost and Students                                         Ron Maggiore,                                                    2905 

                                                                                                                          Vice-Provost, Students    
    

-requested by e-mail on 27/03/13 to review Full Program Proposal and offer feedback.  Response pending.   
 

Provost and VP Academic                                                                 Steve Dooley,                                                      3182  
                                                                                                                      Director, Community Engagement 

-e-mail correspondence and in-person meetings between 02/22/12 and 07/02/2013.  Discussions focused on 
applied learning/research opportunities in third year thematic courses in proposed program, and potential for 
collaboration with other departments at Kwantlen.  Dialogue is ongoing.   

 
Student Engagement-General                                                           Joshua Mitchell,                                                2474 

                                                                                                                          Director, Student Engagement 
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-requested by e-mail on 27/03/13 to review Full Program Proposal and offer feedback.  Accepted request by e-
mail on 02/04/13.  Full Program Proposal sent for review on 29/05/13.  

  

 

Appendix B / External Consultations 

 
British Columbia Institute of Technology                                         Sheila Churchill, Program Head, 
Burnaby, BC                                                                                                    Geographic Information Systems                 

 
-requested by e-mail on 27/03/13 to review summary program details, offer feedback, and consider future 
collaboration.  Indicated interest in discussing an articulation agreement to facilitate entry of program 
graduates into BCIT’s GIS programs.  Dialogue is ongoing. 

 
Camosun College                                                                                     Chris Ayles, Chair,  
Victoria, BC                                                                                                       Department of Social Sciences 

 
-requested by e-mail on 27/03/13 to review summary program details, offer feedback, and consider future 
collaboration.  Sent strong endorsement letter for program by e-mail on 10/04/13, and expressed willingness 
to discuss block transfer agreement in the future.   
 
Douglas College                                                                                        Mike McPhee, Chair, 
New Westminster, BC                                                                                     Department of Geography 

 
-requested by e-mail on 02/04/13 to review summary program details, offer feedback, and consider future 
collaboration.  Responded favourably by e-mail on 02/04/13 and expressed willingness to discuss block transfer 
agreement in the future.  Dialogue is ongoing.     

                                                                                                                           
Langara College                                                                                        Jim Bowers, Chair, 
Vancouver, BC                                                                                                   Department of Geography  

-requested by e-mail on 27/03/13 to review summary program details, offer feedback, and consider future 
collaboration.  Replied by e-mail on 18/04/13 with feedback on the degree.  Supportive of degree and willing to 
write letter of support as BA Major; requested further information about elements which justify the degree’s 
designation as applied degree.  Dialogue is ongoing.   

 
Northern Lights College                                                                        Wim Kok, Instructor, 
Dawson Creek, BC                                                                                            Department of Geography 

 
-requested by e-mail on 27/03/13 to review summary program details, offer feedback, and consider future 
collaboration.  Followed up with e-mail on 21/05/13.  Response pending.   

 
Northwest Community College                                                            Gordon Weary, Instructor, 
Terrace, BC                                                                                                        Department of Geography 

 
-requested by e-mail on 27/03/13 to review summary program details, offer feedback, and consider future 
collaboration.  Replied by e-mail  on  25/05/13 with supportive message about the proposal and a list of NWCC 
Geography courses for consideration in a potential block transfer agreement.  Dialogue is ongoing. 
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Selkirk College                                                                                          Brendan Wilson, Chair, 
Castlegar, BC                                                                                                       Department of Environment and                        

                                                                                                                               Geomatics 
 

-requested by e-mail on 27/03/13 to review summary program details, offer feedback, and consider suitability 
of program graduates for entry into Selkirk’s GIS programs.  Replied by e-mail on 27/05/13 with supportive 
message about the proposal and discussion of flexible course requirements/equivalencies to facilitate student 
transfers between institutions.  Dialogue is ongoing.      
 
Simon Fraser University                                                                        Eugene McCann, Chair, 
Burnaby, BC                                                                                                       Graduate Program, Dept. of Geography 

 
-requested by e-mail on 21/05/13 to review summary program details, offer feedback, and consider suitability 
of program graduates for entry into SFU Geography’s Master’s program.  Response pending.     
 
Simon Fraser University                                                                         Karen Ferguson, Chair, 
Burnaby, BC                                                                                                       Urban Studies Program 

 
-requested by e-mail on 28/03/13 to review summary program details, offer feedback, and consider suitability 
of program graduates for entry into the Master of Urban Studies program.     Sent strong endorsement letter 
for program by e-mail on 30/04/13.   

 
Thompson Rivers University                                                                 Darryl Carlyle-Moses, Chair, 

                                                                                                                              Department of Geography 
 

-requested by e-mail on 21/05/13 to review summary program details, offer feedback, and consider suitability 
of program graduates for entry into TRU Geography’s Master’s program.  Response pending.   

 
University of British Columbia                                                             Marwan Hassan, Chair, 

Vancouver, BC                                                                                                   Department of Geography 
 

-requested by e-mail on 21/05/13 to review summary program details, offer feedback, and consider suitability 
of program graduates for entry into UBC Geography’s Master’s program.  Response pending review of 
summary program documents by department’s human geographers.     

 
University of British Columbia                                                             Stephanie Chang, Interim Director, 
Vancouver, BC                                                                                                    School of Community and Regional                

                                                                                                                               Planning (SCARP) 
 
-requested by e-mail on 28/03/13 to review summary program details, offer feedback, and consider suitability 
of program graduates for entry into SCARP’s Master’s program.  Replied by e-mail on 29/04/13 indicating 
interest and a willingness to review the proposal, and on 15/04/13, noting that SCARP’s Master’s program 
students come with BA degrees in Geography and that SCARP would be of interest to graduates of the 
proposed program.  Requested more information about academic training in the degree and the types of 
students who would be enrolled for the purposes of evaluating entry of program graduates.  Dialogue to 
continue upon return of Penny Gurstein as SCARP Director in July.   
 
University of British Columbia—Okanagan                                        Bernard Momer, Associate Professor, 
Kelowna, BC                                                                                                        Department of Geography 

 
-requested by e-mail on 21/05/13 to review summary program details, offer feedback, and consider suitability 
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of program graduates for entry into UBCO Geography’s Master’s program.  Response pending. 
 

University of Northern British Columbia                                                   Neil Hanlon, Chair, 
Prince George, BC                                                                                            Department of Geography 

 
-requested by e-mail on 21/05/13 to review summary program details, offer feedback, and consider suitability 
of program graduates for entry into UNBC Geography’s Master’s program.  Response pending. 

 
University of Victoria                                                                                Philip Dearden, Chair, 
Victoria, BC                                                                                                        Department of Geography 

 
-requested by e-mail on 21/05/13 to review summary program details, offer feedback, and consider suitability 
of program graduates for entry into UVIC Geography’s Master’s program.  Response pending. 

 
Vancouver Island University                                                                   Alan Gilchrist, Chair, 
Nanaimo, BC                                                                                                      Department of Geography 

 
-requested by e-mail on 28/03/13 to review summary program details, offer feedback, and consider suitability 
of program graduates for entry into VIU’s GIS programs.   Sent strong endorsement letter for program by e-mail 
on 06/05/13 and welcomed further discussion about departmental collaboration.  Dialogue is ongoing.     

 
Victoria University of Wellington                                                          Mairead  de Roste, Senior Lecturer, 
Wellington, New Zealand                                                                                 School ofGeography, Environment, and  

                                                                                                                               Earth Sciences 
 

-requested by Jan Thompson in 01/13 to review summary program details, offer feedback, and consider future 
collaboration.   Sent strong endorsement letter for program by e-mail on 06/02/13.     

 
City of Langley                                                                                          Peter Fassbender, Mayor, 
Langley, BC                                                                                                          City Councillors 

 
-requested by e-mail on 21/05/13 to review summary program details, offer feedback, and consider future 
collaboration.  Supportive  e-mail reply from Mayor Fassbender received on 21/05/13 indicating that a letter of 
support will likely follow.  Sent strong endorsement letter by surface mail on 24/05/13.     

 
City of North Vancouver                                                                       Darryl Mussato, Mayor 
North Vancouver, BC             

 
-requested by John Martin in 12/12 to review summary program details, offer feedback, and consider future 
collaboration.   Sent strong endorsement letter for program by e-mail and surface mail on 23/01/13.     

 
City of Richmond                                                                                    Dave Semple, General Manager,  
Richmond, BC                                                                                                     Community Services 

 
-requested by Parthi Krishnan in 01/13 to review summary program details, offer feedback, and consider future 
collaboration.   Sent strong endorsement letter for program by e-mail and surface mail on 06/05/13.     

 
City of Richmond                                                                                     Malcolm Brodie, Mayor, 
Richmond, BC                                                                                                     City Councillors 

 
-requested by e-mail on 21/05/13 to review summary program details, offer feedback, and consider future 
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collaboration.  Response  pending.   
 

City of Surrey                                                                                            Dianne Watts, Mayor,  
Surrey, BC                                                                                                             City Councillors 

 
-requested by e-mail on 21/05/13 to review summary program details, offer feedback, and consider future 
collaboration.  Response  pending.   

 
City of Whitehorse                                                                                   John Streicker, Councillor 
Whitehorse, Yukon 

 
-requested by Jan Thompson in 12/12 to review summary program details, offer feedback, and consider future 
collaboration.   Sent strong endorsement letter for program by e-mail and surface mail on 28/01/13.     

 
Corporation of Delta                                                                                Jeff Day, Director,  
Delta, BC                                                                                                             Community Planning and Development 

 
-requested by e-mail on 21/05/13 to review summary program details, offer feedback, and consider future 
collaboration.  Response  pending.  
 
Corporation of Delta                                                                                 Lois Jackson, Mayor,  

Delta, BC                                                                                                             City Councillors 
 

-requested by e-mail on 21/05/13 to review summary program details, offer feedback, and consider future 
collaboration.  E-mail received from Delta City Clerk on 28/05/13 indicating that proposal had been distributed 
to various municipal departments for consideration.  Proposal to be presented to council for consideration at 
sitting on 10/05/13.   Responses from this council meeting to be posted at the Corporation of Delta website.   

 
Township of Langley                                                                                  Jack Froese, Mayor, 
Langley, BC                                                                                                         City Councillors 

 
-requested by e-mail on 21/05/13 to review summary program details, offer feedback, and consider future 
collaboration.  Response  pending.  

 
Ecopath Planning                                                                                        Eric Doherty, Principal 
Vancouver, BC 

 
-requested by Bill Burgess in 01/13 to review summary program details, offer feedback, and consider future 
collaboration.   Sent strong endorsement letter for program by e-mail and surface mail on 05/03/13.     

 
Greater Vancouver Homebuilders’ Association (GVHA)                     Bob de Wit, CEO 
Surrey, BC 

 
-requested by e-mail on 11/03/13 to review summary program details, offer feedback, and consider future 
collaboration and employment opportunities for program graduates.  Follow-up e-mail correspondence  on 
24/05/13 discussing skills and thematic content as applied to industry.  Sent strong endorsement letter for 
program by e-mail on 30/05/13.  
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Langley Chamber of Commerce                                                                Lynn Whitehouse, Executive Director 
Langley, BC 

 
-requested by e-mail on 18/03/13 to review summary program details, offer feedback, and consider future 
collaboration and employment opportunities for program graduates.  Replied by e-mail on 21/05/13 expressing 
willingness to write letter of support for program.  Further response pending.   

 
Pacifica First Property Management                                                        Derek Lew, President 
Richmond and Vancouver, BC 

 
-requested by e-mail on 11/03/13 to review summary program details, offer feedback, and consider future 
collaboration and employment opportunities for program graduates.  Met in person on 23/03/13 to discuss 
proposal.  Further response pending.     

 
Real Estate Board of Greater Vancouver (REBGV)                                Bob Wallace, CEO 
Vancouver, BC 

 
-requested by e-mail on 18/03/13 to review summary program details, offer feedback, and consider future 
collaboration and employment opportunities for program graduates.  Received e-mail reply stating that 
program documents were sent on to Bob Wallace, CEO, who is engaged in initiatives to improve the education 
of realtors and expressed great interest in the proposed program.  Follow-up e-mail sent on 21/05/13.  Further 
response pending. 

  
Richmond Centre for Disability                                                                 Ella Huang, Executive Director 
Richmond, BC 

 
-in-person meeting in 01/13 and request made to review summary program details, offer feedback, and 
consider future collaboration.    Sent strong endorsement letter for program by e-mail on 22/05/13.   

 
Richmond Chamber of Commerce                                                           Craig Jones, Executive Director 
Richmond, BC 

 
-requested by e-mail on 18/03/13 to review summary program details, offer feedback, and consider future 
collaboration and employment opportunities for program graduates.   Sent letter of support for program by e-
mail on 22/03/13.   

 
Surrey Board of Trade                                                                                Anita Huberman, CEO 
Surrey, BC 

 
-requested by e-mail on 18/03/13 to review summary program details, offer feedback, and consider future 
collaboration and employment opportunities for program graduates.   Received e-mail on 20/03/13 indicating 
that Anita Huberman would be reviewing program materials and considering supporting the degree.  Further 
response pending.    

   
Tourism Langley               Deborah Kulchiski, Executive Director 
Langley, BC                                     

 
-requested by phone and  e-mail on 11/03/13 to review summary program details, offer feedback, and consider 
future collaboration.  Follow-up e-mail sent on 21/05/13.  Response pending. 
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Urban Forum Associates                                                                             Lance Berelowitz, Principal 
Vancouver, BC 
 
-requested by e-mail on 18/03/13 to review summary program details, offer feedback, and consider future 
collaboration and employment opportunities for program graduates.  Replied with supportive e-mail on 
24/05/13 endorsing program’s value and merits, but did not see program graduates would be employed with 
his firm.  Referring McGill University graduate to Chair to discuss degree and employment opportunities.   

 
Urban Futures Strategic Research                                                               Andrew Ramlo, Director 
Vancouver, BC 

 
-requested by e-mail on 12/03/13 to review summary program details, offer feedback, and consider future 
collaboration and employment opportunities for program graduates.  Replied with supportive e-mail endorsing 
program’s urban focus, and with questions about specific courses.  Declined to offer official support letter in 
order to maintain company’s impartiality.          

 

 

Appendix C / Letters of Comment Received 
 

Amelia Cooper, BA Minor Student: 

February 28, 2012 

To Whom it May Concern, 

My name is Amelia Cooper and I am a student with a disability at Kwantlen Polytechnic University. I was 

entered in a BA General Arts program, but decided I wanted to do a Major in Geography. However, Kwantlen is in 

the process of attaining the program, and it would really help the students to be able to do the program at 

Kwantlen instead of having to transfer to another university. Kwantlen needs the BA and BSc Major in Geography 

program, in order for geography students to have less travel issues, to maintain a growing student population, and 

so more students can attain the degree in a better learning environment. 

Because Kwantlen is a multi-campus university, it is easier for students in the community to increase their 

education, because there is a significantly less amount of travel time and cost. Kwantlen also has a campus shuttle, 

which takes students from one campus to another. But, if the students taking classes in geography at Kwantlen 

have to travel to a University further away, they will have to spend more time and money to travel to those 

locations and back again, and/ or pay to live on campus. This not only is a hassle for students living in the lower 

mainland, but also puts the students further into debt, and unable to make those payments for a long time, while 

trying to find a job after finishing their degree. Also, for students like myself who are in a wheelchair, it easier to go 

the campuses using a Handy Dart, rather than taking a crowded bus, or travel on a skytrain, which at many 

locations currently has elevators out of service. So a Major in Geography, will clearly reduce transportation hassle 

for geography students. 

Secondly, if Kwantlen is able to host the Major program, it will increase the student population for three 

reasons. First, Kwantlen tuition fees are significantly less than other major universities in BC. This makes attaining 

an education easier financially, and for people who are unemployed because of a disability, have dependant family 

members, or are trying to better their education level while working. Second, as I mentioned before, 



Kwantlen Polytechnic University 
Bachelor of Arts, BA Major in Applied Geography FPP     

Page 34 of 77 
 

 

transportation is more efficient for people living close to Kwantlen campuses. As well, less people will have to 

transfer to other universities, and more students will want to go to Kwantlen, for reasons previously mentioned. 

Last, Kwantlen is known to have one of the best learning environments for a University because of things 

like smaller class sizes, more student-teacher interaction, and wheelchair accessibility. If students were able to do 

the Major at Kwantlen, there would probably be a higher success rate, and an output of more geography students 

into the workforce, from the Lower Mainland. There might also be a pull factor for more students wanting to come 

to the university due to a broader range of subjects and accessibility in the learning environment. 

Less travel concerns, a growing Kwantlen student population, and a better learning environment are just 

some of the reasons why Kwantlen should get the BA and BSc Majors in Geography. It will not only help the 

students going to Kwantlen, but also the community. Thanks for considering this letter. 

Sincerely, 

Amelia Cooper 
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Mike Lang, BA Minor Graduate 

Dr. John Rose, Chair 
Department of Geography 
Kwantlen Polytechnic University 
 
To Whom It May Concern: 
 
I am writing today to express my personal support for the proposed Bachelor of Arts 
Major in Applied Geography at Kwantlen Polytechnic University.  
 
As a recent alumni of the Geography Department at Kwantlen, I am in full support of this 
degree. I graduated with a minor in Geography; however, had a major been available at 
the time I would have definitely pursued that degree option. I believe that such a degree 
would have contributed to a more comprehensive geographical understanding and 
further supported my current endeavors as a graduate student at the University of 
Victoria. It is from this perspective that I wish to share some additional encouragement 
for what appears to be a comprehensive and well-organized degree option for Kwantlen 
students. 
 
Overall, the proposed structure of this Major in Applied Geography offers a concrete 
balance of field-specific training and academic leadership which is suitable to both those 
interested in post-graduation employment or future scholarly pursuits. I am particularly 
impressed to see increased early-degree focus on methodology (Geography 2380 & 
2390) which is an important precursor for graduate studies and field work. Similarly, the 
late-degree attention to geographic theory is, in my opinion and from my experience, an 
asset to one’s academic portfolio as its attention to the ethics and social responsibility of 
geographic study was a valuable component of my education at Kwantlen. Finally, I 
would be remiss not to acknowledge the hardworking faculty members of the geography 
department, whose influence and leadership have helped guide me in becoming a 
professional social scientist. I am in full support of their initiative to progress 
geographical education at Kwantlen through the establishment of this degree, which I 
believe will support the geographic education of many students interested in similar 
pursuits to my own and those continuing on to work in the field or community.  
 
In conclusion, I fully support the development of a Major in Applied Geography at 
Kwantlen Polytechnic University. I urge you to accept the proposal for this new degree. 
It will be an asset to the University and the community that it serves. Please feel free to 
contact me with any additional questions. 
 
Sincerely, 
 
 
Michael Lang 
Graduate Student, University of Victoria 
250.857.4642  mikelang@uvic.ca 

mailto:mikelang@uvic.ca
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Reese Motzek, BA Minor Student: 

To: John Rose, Chair, Department of Geography 

From: Thomas Reese Motzek, 100169008 

Re: Support for the implementation of the proposed BA Major in Geography at Kwantlen 

 Polytechnic University. 

 I have been a Kwantlen student since 2005 and have amassed at total of 118 credits to 

date. I am looking to attain my BA with a double major in Anthropology and Geography and as 

such the development of the Geography degree is integral to my ability to do this. I am looking 

to leave Kwantlen with the strongest BA I can, and having only a BA minor in Geography 

available does not allow me the opportunity. In the hopes of having the opportunity I have 

purposefully delayed my degree completion and extended my duration at Kwantlen. I do not 

yet feel that this was done in vain as the quality of the instruction and class room experience on 

a whole has been totally positive with the faculty of the Geography Department. They have 

continually kept me updated about the work being done towards implementing their BA major 

and I now feel the only impediment in bringing it about in time for me to capitalize on, will be 

the speed of bureaucratic process once it has been handed off to Kwantlen for assessment and 

approval. I wish to stress the importance of this degrees implementation for me to have the 

ability to achieve the level and quality of education I feel necessary for my future. I urge you to 

take this into consideration while working to bring this opportunity to the students of 

Kwantlen. 

Sincerely: Thomas Reese Motzek  
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Marilyn Nemeth, BA Minor Student: 

Marilyn Nemeth  
#314- 1850 Southmere Cres E  
Surrey, BC. V4A 6Y6  
Marilynthirtyone @gmail.com  

February 27, 2012  
 
To whom it may concern, 
  
I am writing in support of a potential Degree Major program at Kwantlen. I am a mature part-time 
student, employed full time; Kwantlen is not just a handy choice for location, it’s really the only choice 
due to the availability of afternoon and evening classes -- the small classrooms, accesses to professors, 
job-ready focus and low tuition are merely pluses.  
 
My status with the Polytechnic is that of a student pursuing an Associate Degree, as it covers the bulk of 
the courses currently offered at this time. I often ponder the future and how and where to attain a 
Degree in Geography in a way that synergizes with my work experiences to make an interesting career 
change happen. [So far my studies at Kwantlen do inform and enhance my current work situation, 
enabling potential for upward movement as well as potential to expand my employability outwardly].  
Changing my status to Minor in Geography is a possibility I keep in mind, but until I fulfill the Associate 
credential, it is a decision deferred for later. Currently offered at Kwantlen is a minor program; there is 
also an agreement with SFU for unlimited transfer courses if unavailable at Kwantlen making it almost 
creatively do-able – except for that SFU has few classes outside my work hours. The reality is that I will 
likely have to go outside of Kwantlen for upper level courses. To date, my best choice is to take online 
courses from Thompson Rivers, and /or University of Manitoba, and/or Athabaska University, and/or 
Ryerson Polytechnic - pushing the envelope of transfer credits to Kwantlen to maintain my current 
employment and a debt-free educational path.  
 
Affordability and unique programs are what I am looking for in this mid-career/educational phase of my 
life, and so far Kwantlen has provided that, I intended to max out all the courses I can from Kwantlen. I 
hope they support me becoming a visiting student elsewhere and accept an eclectic assortment of 
transfer courses, also I would hope they try to attract more visiting students from elsewhere with the 
unique courses, classroom experience and evening class schedules they are able to provide. I look 
forward to new courses coming from the geography department as they expand their Minor into Major, 
and support the expansion of the program here in the Fraser Valley - the region is presently undergoing 
metamorphosis and transition, making the study of geography here at this time especially topical.  
 
Sincerely,  
 
Marilyn Nemeth 
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Lynn Saffery, Former Geography Student 

Lynn Saffery 
6110 Price Street 
Burnaby, BC 
V5G 2L8 
 
January 14, 2013 
 
Dr. John Rose, 
Chair, Department of Geography, 
Kwantlen Polytechnic University, 
12666-72nd Avenue,  
Surrey, BC  V3W 2M8 
 
RE: Proposal for Bachelor of Arts Major in Applied Geography at Kwantlen Polytechnic University. 
 
As a former student of Kwantlen, I fully endorse the application for a BA in Applied Geography. I 
completed my associate degree at Kwantlen in 2005 and then moved on to Simon Fraser University 
where I received a BA and finally a Masters degree in Human Geography. I believe that some of the most 
valuable education I received was from Geography instructors at Kwantlen. Indeed, if a BA was offered 
by Kwantlen at that time, I would have jumped at the chance. 
 
My experience at Kwantlen was that there is a high standard of instruction, small class sizes and 
teaching that is relevant to the ‘real’ world. The courses offered in the program proposal would continue 
in this vein of relevancy and certainly provide students with a well-rounded understanding of 
Geography. In addition, students could apply these courses to further academic and technical study or 
directly in the workforce after completion of the degree. 
 
Thank you, 
 
Lynn Saffery 
To:  Developers of the BA / BSc Major in Geography at Kwantlen Polytechnic University and 

subsequent decision-makers 
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Pavlina Vagnerova, BA Minor Student 

 

From:  Pavlina Vagnerova, 2nd year Student in Geography, pavlina.vagnerova@kwantlen.net 

 

It is with great interest that I am writing this letter of support for the new programs of Bachelors of Arts 

/ Science in Geography Majors. It has been my intent to obtain this credential at Kwantlen Polytechnic 

University since the beginning my studies. Also, it has been my goal to complete my undergraduate 

education at this institution. I find that too many students leave Kwantlen to seek degrees elsewhere, 

and I deem this “brain-drain” unfortunate. I would like to see Kwantlen to transform from a sending to a 

degree-granting institution, especially in the field of Geography. This field is very comprehensive and 

needed, not only in today’s market, but also in the history of humanity.  

 

Understanding the global, as well as local interconnections of our existence is essential to being 

responsible citizens. The Urban Geography focus of the BA Major is of particular interest to me, as  

I plan to not enter the job market upon my graduation, but to proceed to graduate studies, equipped 

with all the necessary theoretical and practical tools for such a step. I plan to become an instructor and 

researcher in the field, and I would like to be proud of achieving my first degree at Kwantlen, stemming 

from the dedication and enthusiasm for the degree development I have witnessed from the Geography 

faculty themselves.  

 

By the end of April, I will have taken six courses in Geography, both physical and human specialties. I 

have thoroughly enjoyed the topics and their delivery to us, students, from our instructors. The level of 

education offered is high and competitive. I hope this degree materializes, so that Kwantlen can advance 

further in its quest for academic excellence.  

 

Sincerely, 

 

Pavlina Vagnerova 
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Chris Ayles, Camosun College 
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Mairead de Roste, Victorial University of Wellington 
 

Dear Dr. Rose 
  

I was recently contacted by Dr. Jan Thompson to review the proposed Bachelor of Arts, Major in 
Geography.  I would like to endorse the creation of this degree programme.   

  

The courses included in the proposed programme at Kwantlen Polytechnic University will provide 
graduates with a solid grounding in applied skills (GIS, qualitative and research methods, etc.), theory 

and regional knowledge as well as a strong basis in physical geography.  In particular, the inclusion of 
two compulsory courses in GIS (Geographic Information Science) will be a valuable addition to the skill 

sets of graduates leaving the programme.  I recently completed a review of the skills shortage in GIS 

within New Zealand as commissioned by Land Information New Zealand (LINZ), the government mapping 
agency, and SIBA (Spatial Industry Business Association).  Not only  is there a GIS skills shortage in New 

Zealand and Australia, GIS skills are in demand in North America.  Further growth in demand is also 
forecast for graduates of complementary degrees (such as Geography) with GIS as part of their skill set.   

  

I am happy to provide a copy of the contents of this email on headed VUW notepaper if that would be 
appropriate. 

  
Kind regards 

  
Mairead  

  

  
Mairead de Roiste, PhD (Trinity College Dublin), MSc (University of Leicester), PDip (Trinity College 

Dublin), BA Hons (Trinity College Dublin) 
Senior Lecturer in Geographic Information Science (GIS) 

School of Geography, Environment and Earth Sciences 

Victoria University of Wellington 
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Karen Ferguson, SFU Urban Studies 
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Alan Gilchrist, Vancouver Island University 
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Bob de Wit, Greater Vancouver Home Builders Association 
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Eric Doherty, Ecopath Planning 
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Ella Huang, Richmond Centre for Disability 
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Craig Jones, Richmond Chamber of Commerce 
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Peter Fassbender, City of Langley 
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Darryl Mussato, City of North Vancouver 
 

 



Kwantlen Polytechnic University 
Bachelor of Arts, BA Major in Applied Geography FPP     

Page 50 of 77 
 

 

Dave Semple, City of Richmond 
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John Streicker, City of Whitehorse 

 
Dr. John Rose, 

Chair, Department of Geography, 

Kwantlen Polytechnic University, 

12666-72nd Avenue, 

Surrey, BC  V3W 2M8 

john.rose@kwantlen.ca 

 

23 January, 2013 

 

Re: proposed Bachelor of Arts Major in Applied Geography, Kwantlen 

Polytechnic University 

 

Dear Dr. Rose, 

 

My name is John Streicker and I am a Councillor for the City of 

Whitehorse. I am also the Chair of our City Planning Committee and a 

Professional Engineer. I have reviewed with interest the course 

outline for your proposed Bachelor of Arts Major in Applied Geography. 

 

I am writing this letter in my capacity as City Councillor to show 

support for the degree program you have designed. Graduates of this 

degree would have relevant and practical experience for several key 

departments in our municipality, including, Planning, Development 

Services and Sustainability. Further, the final two years which allow 

for applied community-based research would also be a potential fit 

here in the North. 

 

I will also take the time to share your course outline with the Yukon 

College, in case there are opportunities for partnership in the 

future. Many Yukon students look for degree programs which will 

prepare them for careers back in the Territory. I am sure they will be 

interested in the BA in Applied Geography, at Kwantlen. 

 

I wish you all success in the development of the degree program. 

 

Sincerely, 

John Streicker, Whitehorse City Councillor, P.Eng. 

 

cc 

Dan Curtis, Mayor, City of Whitehorse, 

Stan Westby, Manager, City of Whitehorse, 

Mike Gau, Director, Development Services 

Karen Barnes, President, Yukon College 

Chris Hawkins, VP Academic (acting), Yukon College 
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Appendix D / Course Descriptions for Existing and New Courses 

The proposed BA Major in Applied Geography at Kwantlen features a blend of methods and 
thematic courses.  Compared with GEOG BA Major programs provided elsewhere in BC, the 
program is distinguished as an applied degree by three curricular characteristics: i) the 
comparatively high number, and breadth, of mandated, dedicated methods/skills courses in the 
program, ii) the deliberate, sequential placement of these courses in the program, with a 
significant proportion of these courses at the second year level, a placement which facilitates 
iii) the application of acquired skills to local research and service in third and fourth year 
thematic coursework. 
 
Section 1 of Appendix D provides an overview of the explicit methods/skills course 
requirements of the proposed BA Major in Applied Geography, as compared with GEOG BA 
Major programs in British Columbia.   
 
Section 2 of Appendix D provides course descriptions for existing and new courses in the 
proposed BA Major in Applied Geography.   

 

 

Section 1:  

Methods/Skills Requirements of GEOG BA Major Programs, 

British Columbia 

 

Kwantlen Polytechnic University 

 

Proposed BA Major in Applied Geography  

 

 Years 1 and 2:  GEOG 2380 (3) Qualitative Methods in Geography 

    GEOG 2390 (3) Quantitative Methods in Geography 

    GEOG 2400 (3) Introduction to GIS 

 

 Years 3 and 4:  GEOG 3260 (3) Geographic Thought* 

GEOG 4100 (3) Research Design in Human Geography 

    GEOG 4380 (3) Applications in GIS 

 

*GEOG 3260 is included in this listing as it is analogous to selected geographic thought and practice 

courses identified in the BA Major descriptions of the universities listed here, and explicitly listed as 

methods/skills courses at UBC.       
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Simon Fraser University 

 

BA Major in Geography  

http://students.sfu.ca/calendar/2013/summer/geography/geog-maj.html 

 

 Years 1 and 2:   

 

  3 credits from: GEOG 251 (3) Quantitative Geography 

    GEOG 253 (3) Introduction to Remote Sensing  

    GEOG 255 (3) Geographical Information Science 

 

 Years 3 and 4:  None mandated;  

Students require 32 credits of upper level courses in Geography.  These 

may include one of a range of GEOG methods/skills courses listed in the 

Calendar, but none are required.    

 

Thompson Rivers University 

 

BA Major in Geography 

http://www.tru.ca/arts/geography/programs.html#Major 

 

 Years 1 and 2:  GEOG 2700 (3) Introduction to Geographical Analysis 

 

 Years 3 and 4:  None mandated;  

Students require 30 credits of upper level courses in Geography.  These 

may include one of a range of GEOG methods/skills courses listed in the 

Calendar, but none are required.    

 

Trinity Western University 

 

BA Major in Geography 

http://twu.ca/academics/calendar/2012-2013/programs/faculty-of-humanites-and-social-

sciences/geography.html 

 

 All Years:  9 credits from “Regional and Applied Geography” Field;  

No specific methods/skills courses mandated.  Students could complete 

degree with all regional and no methods/skills courses.   

 

 

 

 

http://students.sfu.ca/calendar/2013/summer/geography/geog-maj.html
http://www.tru.ca/arts/geography/programs.html#Major
http://twu.ca/academics/calendar/2012-2013/programs/faculty-of-humanites-and-social-sciences/geography.html
http://twu.ca/academics/calendar/2012-2013/programs/faculty-of-humanites-and-social-sciences/geography.html
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University of British Columbia 

 

BA Major in Geography: Human Geography 

http://www.geog.ubc.ca/undergraduate/human_geography.html 

 

 

 Years 1 and 2:   None Mandated;  

GEOB 270 may be taken at this time to satisfy Years 3 and 4 “Research 

and Methods” requirement, but does not count towards 30 credit upper 

level course requirement 

 

 Years 3 and 4:   

 

  3 credits from: GEOB 270 (3) Geographic Information Science 

    GEOB 370 (3) Advanced Geographic Information Science 

    GEOG 372 (3) Cartography 

    GEOG 373 (3) No Description/Record 

    GEOG 374 (3) Statistics in Geography 

     

  3 credits from:  GEOG 315 (3) No Description/Record 

    GEOG 345 (3) Theory and Practice in Human Geography 

    GEOG 371 (3) Research Strategies in Human Geography 

    GEOG 440 (3) No Description/Record 

     

 

University of the Fraser Valley 

 

BA Major in Geography 

http://www.ufv.ca/calendar/2012_13/ProgramsF-L/GEOG_MAJORS.htm 

 

 Years 1 and 2:  GEOG 250 (4) Introduction to Geographic Techniques or GEOG 253 (4)   

           Introduction to Geographic Information Systems 

    GEOG 252 (4) Explanation in Geography: Quantitative Methods 

 

 Years 3 and 4:  GEOG 452 (4) Field Methods and Techniques or GEOG 470 (4) Field  

           Studies in Geography 

    

Remainder of the upper level 31-33 credit requirement may contain 

further methods/skills course options, but none are required.   

 

 

http://www.geog.ubc.ca/undergraduate/human_geography.html
http://www.ufv.ca/calendar/2012_13/ProgramsF-L/GEOG_MAJORS.htm
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University of Northern British Columbia 

 

BA Major in Geography 

http://www.unbc.ca/calendar/undergraduate/geography 

 

 Years 1 and 2:  GEOG 204 (3) Introduction to GIS for the Social Sciences 

    GEOG 205 (3) Cartography and Geomatics 

    MATH 240 (3) Basic Statistics or ECON 205 (3) Statistics for Social  

            Management Sciences 

 

 Years 3 and 4:  ENPL 319 (3) Social Research Methods or ORTM 410 (3) Research  

         Methods and Analysis 

 

Remainder of 30 credit requirement at upper level may contain further 

methods/skills course options, but none are required.   

 

University of Victoria 

 

BA Major in Geography 

http://web.uvic.ca/calendar2012/FACS/FoSoS/DoGe/MaPr.html 

 

 Years 1 and 2:  GEOG 222 (UVIC 1.5) Introduction to Maps and GIS 

GEOG 226 (UVIC 1.5) Introduction to Quantitative Methods in  

                                      Geography 

 

 

 Years 3 and 4:   None Mandated;  

Upper level 15 UVIC credit requirement  may include one of a range of 

GEOG methods/skills courses listed in the Calendar, but none are 

required 

 

Vancouver Island University 

 

BA Major in Geography 

http://www.viu.ca/geography/ba.asp 

 

 Years 1 and 2:  GEOG 221 (3) Statistical Methods in Geography 

    GEOG 228 (3) Spatial Analysis 

 

 Years 3 and 4:  GEOG 322 (3) Geographic Communication 

    GEOG 324 (3) Research Methods in Geography 

http://www.unbc.ca/calendar/undergraduate/geography
http://web.uvic.ca/calendar2012/FACS/FoSoS/DoGe/MaPr.html
http://www.viu.ca/geography/ba.asp
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    GEOG 328 (3) Geographic Information Systems 

    GEOG 467 (3) Field Studies in Geography I 

 

     

Section 2:  

Course Descriptions for Existing and New Courses in the Proposed 

BA Major in Applied Geography at Kwantlen Polytechnic University 

 

Geography 1101: Human Geography 
 
Students will examine the nature and diversity of human geography, which attempts to describe and 
understand the spatial characteristics of human population change, distribution and settlement, social-
cultural interaction, and economic activities. Students will also learn how the natural environment 
facilitates or constrains these activities and how human activities in turn affect the natural environment. 
They will learn and apply basic cartographic, qualitative and quantitative techniques commonly used in 
human geography. 
 
Prerequisites: None 
 
Geography 1110: Atmospheric Science 
 
Students will apply basic scientific principles to study the atmosphere, examine weather processes, and 
describe patterns of climate worldwide. They will study the flows and transfer of energy and water to 
and from the Earth's surface. They will examine the integration of a variety of atmospheric phenomena 
ranging from microscale weather events, such as local convection and clouds with vertical development, 
to macroscale frontal systems, wind belts, and general air mass circulation. Students will also discuss 
evidence and theories concerning long term climate change. Students will learn and apply a variety of 
quantitative and qualitative techniques commonly used in Geography. 
 
Prerequisites: None 
 
Geography 1120: Earth Science 
 
Students will examine the origin, composition, and evolution of the Earth through a study of its rocks 
and minerals, the geologic time scale, the role of tectonic processes in creating and modifying 
continents, volcanism, and seismic activity. Students will also examine how the Earth's surface has been 
modified by weathering and erosion through fluvial (stream), glacial, aeolian, coastal, and slope 
processes. They will apply this knowledge to understanding local landscapes and the human impact on 
them. Students will be introduced to a variety of cartographic, quantitative, and qualitative techniques 
used by geographers. 
 
Prerequisites: None 
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Geography 1160: Geography of British Columbia 
 
Students will examine the evolution of regional patterns of socio-economic growth and development in 
British Columbia from a geographical perspective. They will examine how the physical environment 
facilitates or constrains the economic and social development of British Columbia. Students will also 
investigate contemporary issues such as natural resource conservation, socio-economic development, 
urbanization, and life in the rural areas. 
 
Prerequisites: None 
 
Geography 2140: Regional Geography of Canada 
 
Students will examine the evolution of physical and human environments, and regional patterns of 
socioeconomic development in Canada, from a geographical perspective. They will analyze and critically 
comment on interactions between regions within Canada, on patterns of trade, immigration, and other 
activities within national, continental, and international contexts, and on possible futures for Canada 
and its regions. 
 
Prerequisites: None 
 
Geography 2170: Regional Geography of Europe 
 
Students will examine the physical and human geography of the countries of Eastern and Western 
Europe. They will examine the roles played by the physical, cultural and economic resources in the 
development of the region. 
 
Prerequisites: GEOG 1101 (HIST 1101 strongly recommended) 
 
Geography 2185: Regional Geography of East Asia 
 
Students will examine the physical and human environments of East Asia, including China, Hong Kong, 
Taiwan, Japan, and North and South Korea, from a geographical perspective. They will analyze and 
critically comment on the roles played by physical, cultural, and economic resources in the development 
of this region. They will examine the present interactions between the countries of this region within 
national and international contexts and consider possible futures for this region. 
 
Prerequisites: None 
 
Geography 2190: Regional Geography of South Asia 
 
Students will explore the physical and human geography of South Asia. They will examine South Asia's 
landforms, climate, settlement, population, historical geography, economic activities, and cultural 
landscapes. Students will gain an understanding of the major geographical patterns, processes, issues, 
and problems of South Asia. 
 
Prerequisites: None 
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Geography 2250: The City 

Students will study cities as distinctive spaces of human settlement. They will investigate the early 
origins of cities and the process of urbanization as it has unfolded over the course of human history. 
Students will explore spatial and temporal variations in urban function, urban form, and urban social 
organization. They will examine how these characteristics of cities are influenced by, and in turn shape, 
natural environmental conditions, technological innovations, economic development, demographic 
trends, and political organization. Students will apply the concepts of urban geography to understand 
cities around the world and, in particular, the landscape of metropolitan Vancouver. 

Prerequisites: 9 credits of 1100 level or higher 

Geography 2310: Climatology 

This course applies scientific principles and methods to climatological processes. The study investigates 
concepts such as the radiation and energy balance, lapse rates and stability, water budgets and general 
circulation modeling as well as forecasting and climatic change. 

Prerequisites: GEOG 1110 and GEOG 1120 

Geography 2320: Geomorphology 

Students will examine geological and environmental processes that sculpt, modify, and erode landforms 
at the Earth's surface. They will focus on processes taking place in or on slopes, streams, soils, 
groundwater, and glacial environments. Students will also examine the interrelationships between 
human activities and environmental degradation. 

Prerequisites: GEOG 1120 

Co-requisites: GEOG 1110 

Geography 2380: Qualitative Methods in Geography  
 
Students will learn and apply qualitative methods of information gathering, interpretation, and 
presentation.  They will consider past and present usage of such methods in geography, and the ethical 
and practical considerations which guide qualitative approaches.  They will practice a range of 
qualitative methods of information gathering and analysis, such as archival research, discourse analysis, 
questionnaires and interviews.  Students will also practice written, graphical, and oral methods of 
qualitative information communication and dissemination.    They will consider the importance of these 
qualitative skills to their academic, professional, and social lives.  

Prerequisites: 9 credits of 1100 level or higher 
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Geography 2390: Geographic Information and Data Analysis (in revision for Fall 2013; to be retitled 
Quantitative Methods in Geography) 

Students will explore techniques for describing, visualizing and analyzing quantitative data in geography. 
They will examine the application of descriptive and inferential statistical methods with particular 
attention to issues concerning spatial data. Students will develop basic proficiency using computer 
software like MS Excel or SPSS. 

Prerequisites: GEOG 1101, GEOG 1110, GEOG 1120 

Geography 2400: Introduction to GIS 

Students will explain the basic theory of Geographic Information Systems (GIS) and apply GIS concepts 
to practical problems in geography at an introductory level. They will discuss a range of GIS technical 
issues, apply GIS operations using a popular desktop GIS software package, and through these 
applications improve their skills in designing and creating appropriate graphics 

Prerequisites: 3 credits GEOG 1100-level or higher 

Geography 3120: Space Economies 

Students will critically examine the location and distribution of economic activities with particular 
emphasis at the urban scale. They will examine the unequal distribution of economic activity around the 
world and discuss processes of globalization and development. They will analyze theories explaining the 
location of natural resource industries, manufacturing and services, and changes in local and regional 
economies. Students will critically evaluate relationships among urban land use, transportation 
infrastructure, and environmental sustainability. 

Prerequisites: 18 credits of 1100 level, or higher, courses including GEOG 1101 or ECON 1101 

Geography 3130: Society and Urban Space 

Students will examine society from a geographic, or 'spatial' perspective, with particular attention to the 
urban setting. They will explore how various facets of social identity such as race, ethnicity, disability, 
class, gender/sexuality, family status, age, and criminality, are expressed in the landscape. They will also 
examine how identities are shaped, and social relations influenced, by the organization of space. 
Students will explore and evaluate positions on a variety of related urban issues, such as housing 
affordability, gentrification, accessibility, crime prevention, and residential segregation. They will 
conduct research that addresses a contemporary social geographic issue in metropolitan Vancouver. 

Prerequisites: 18 credits of 1100 level or higher, including GEOG 1101 or SOCI 1125 

Geography 3220: Urban Politics and Planning 

Students will examine the political organization of city space. They will study the development of 
municipal political jurisdiction, municipal electoral politics, and local/community-based political 
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movements. Students will also explore the development of modern city planning, with particular 
attention to the development, principles, and practices of land use zoning, transportation planning, and 
social planning. They will focus on urban politics and planning in Canada, and compare Canadian 
practices with those in other countries. They will conduct research that addresses a contemporary 
political geographic issue in metropolitan Vancouver. 

Prerequisites: 18 credits of 1100 or higher, including GEOG 1101, POLI 1125 or POLI 1123 

Geography 3260: Geographic Thought 

Students will critically examine the perspectives, concepts, theories, and methodologies characteristic of 
geographic thought and the discipline of Geography. They will survey the historical development of 
geographic thought both before and after the establishment of Geography as a modern university 
discipline. Students will assess contemporary approaches to geographic knowledge within physical and 
human geography, and debates about Geography's ability to provide a holistic perspective to challenges 
facing humanity. 

Prerequisites: 18 credits of 1100-level or higher, including GEOG 1101, GEOG 1110 and GEOG 1120 

Geography 3310: Natural Hazards 

Students will investigate physical processes and initiation of natural hazards such as geologic hazards 
(earthquakes, volcanoes), atmospheric hazards (hurricanes, tornadoes), hydrologic hazards (flooding, 
water pollution), biologic hazards (pests, disease), as well as more general topics such as global climate 
change and its perceived effects on hazard frequency. Students will analyze why certain populations are 
at risk and how humans try to prepare for and mitigate hazardous conditions. They will examine new 
technologies and investigate historic and recent events in case studies, lab and field trip settings. 

Prerequisites: GEOG 1110 and GEOG 1120 and 18 credits of any 1100-level course 

Geography 3320: Seminar in Natural Resource Management (in revision for Fall 2013; to be retitled 
Environment and Resources) 

Students will examine the character, roles, and interactions among the private sector, public sector, and 
non-government organizations in the management of the natural environment. They will discuss 
critically a range of conceptualizations of the environment and natural resources, and approaches to 
their management, including the effectiveness of those management systems in addressing 
environmental issues, preserving ecological capital, and achieving socioeconomic goals.  They will 
conduct research which addresses a contemporary environmental management issue in metropolitan 
Vancouver.  

Note: This is a seminar course 

Prerequisites: Any 18 credits of 1100-level or higher, including 3 credits of GEOG 1160 or GEOG 2140 or 
GEOG 2170 or GEOG 2185 or GEOG 2190 
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Geography 4100: Geographic Research Design 

Students will critically analyze and apply the procedures for developing a major research project.  They 
will formulate a geographic research question situated within a broader theoretical and empirical 
context.  They will identify and evaluate methods relevant to their research question, critically analyze 
the advantages and limitations of selected methods, identify an appropriate sampling frame, and 
develop a research plan.  Students will analyze the practical demands of geographic research, including 
budgeting, accessing financial support, and navigating institutional frameworks for the oversight of 
research.  They will apply these considerations to their research plan, and also develop strategies and 
processes for the dissemination, including publication, of research findings.   

Prerequisites: 45 credits of 1100 or higher, including GEOG 2380 and GEOG 2390 and GEOG 2400 

Geography 4380: Applications in GIS 

Students will further their knowledge of Geographic Information Systems (GIS) by applying GIS 
technology to spatial analysis problems. They will use GIS to analyze case studies in fields such as 
environmental science, resource management, urban planning, social science, criminology and 
medicine. Students will explore the techniques, methods and processes involved in the development of 
a GIS, technical issues and project management. 

Prerequisites: GEOG 2400 plus 18 credits of 1100-level or higher courses 

Geography 4501: Special Topics in Geography 

Students will engage in an intensive study of a selected topic in geography, as determined by the 
instructor. They will review relevant literature, develop a research proposal, write a comprehensive 
report, and present the results of their research. 

Note: the topic of study will be established in advance by the department. Please check with the 
department for proposed offerings. Students may take this course multiple times for further credit on 
different topics. 

Prerequisites: 45 credits at the 1100-level or higher, including GEOG 1101, GEOG 1110 and GEOG 1120 
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SENATE 

MEETING DATE: June 24, 2013 

AGENDA #: 7.4 

PRESENTED BY: Dana Cserepes 

 

Issue: Program Revision:  Access Programs for People with Disabilities 

For Information: At its June 5, 2013 meeting the Senate Standing Committee on Curriculum recommended the 
proposed revisions to the Access Programs for People with Disabilities to Senate. 

 
Attached:  Program Revision Memo 

 
For Approval: THAT Senate approve the revisions to the Access Programs for People with Disabilities. 

 



 SURREY CAMPUS 
  

 12666 – 72ND Ave. 

 Surrey, BC Canada V3W 2M8  

 

MEMORANDUM 

 

TO: Senate 

CC: Sandi Klassen 

FROM: Kathleen Haggith, Dean, Faculty of Academic and Career Advancement 

DATE: June 12, 2013 

SUBJECT: Access Programs for People with Disabilities Program Revision 

 

Historically, the Access Programs for People with Disabilities (APPD) Department within the Faculty of Academic 

and Career Advancement (ACA) considered there to be three programs (Job Preparation, Work Exploration, 

and Vocational Skills Training) while officially the Registrar’s Office considered APPD as one program.  Until now, 

this department recognized each course outline as a program unto itself.  On May 4, 2011 the Senate Standing 

Curriculum (SSCC) brought it to the attention of the Faculty of Academic and Career Advancement  Dean’s 

Office and the APPD Department that information was required to ensure that that the curricular elements of 

APPD were consistent with the University’s requirements and expectations. As a result of the concerns of SSCC 

and the Registrar’s Office, APPD was granted a variance to allow time for the development and approval of 

the required changes.   

 

The attached program revisions are submitted in response to the request of SSCC in May 2011.  

 

These programs include: 
 

 Citation in Work Exploration 

 Citation in Job Preparation 

 Certificate in Vocational Skills Training – Clerical Assistant 
 

The program revisions were approved by the ACA Curriculum Committee on May 28, 2013, endorsed by the 

Academic and Career Advancement Faculty Council on May 31, 2013, and approved by the Senate Standing 

Committee on Curriculum on June 5, 2013.  

 

The proposed program revisions will come into effect for the Department in September, 2014. 

 

Senate’s approval of the proposed program revisions is requested. 

 

NOTE: 

 

The following programs in Access Programs for People with Disabilities will be on hiatus: 

 

Vocational Skills Training: Automotive Assistant (effective Fall, 2013) 

Vocational Skills Training: Food Services Assistant (effective Fall, 2013) 

Vocational Skills Training: Family Childcare Option (effective Fall, 2014) 

Vocational Skills Training: Early Childhood Educator Assistant (effective Fall, 2014) 

 

In order to be returned from hiatus, programs will have to undergo curricular revisions and approval by Senate. 
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BACKGROUND: 
 
On the agenda at the May 4, 2011 meeting of Senate Standing Committee on Curriculum (SSCC) was a 
request for the review and approval by SSCC of the following two Access Programs for People with 
Disabilities (APPD) Department credentials (represented as course outlines):  
 

 Certificate of Completion in Vocational Skills Training – Clerical Assistant  
 Certificate of Completion in Vocational Skills Training – Early Childhood Educator Assistant  

 
Historically, the APPD Department considered there to be three programs (Job Preparation, Work 
Exploration, and Vocational Skills Training) while officially the Registrar’s Office considered APPD as 
one program.  SSCC brought it to the attention of the Faculty of Academic and Career Advancement 
(FACA) Dean’s Office and the APPD Department that changes were needed to bring the APPD 
Department more in line with the processes of the University. As a result of the concerns of SSCC and 
the Registrar’s Office, all APPD Programs were granted a variance to allow time to make the required 
changes. These program revisions are in response to that variance. 
 

The following document provides a detailed description of three programs:  Work Exploration (WE), 
Job Preparation (JP), and Vocational Skills Training (VST) - Clerical Assistant.  It was recommended 
that the VST Clerical Assistant Program be brought forward as a framework for the revised 
Vocational Skills Training Programs because additional development is still needed in the other VST 
specialty programs. 
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CALENDAR OVERVIEW: 
 

RATIONALE FOR REVISIONS: 
The Ministry of Advanced Education, Innovation and Technology provides guidelines for post-
secondary education for adults with disabilities to both students and institutions. In 2008, Kwantlen 
Polytechnic University (KPU) was designated as a special purpose teaching university (SPTU) under 
the authority of the University Act of British Columbia. As an SPTU, Kwantlen is mandated by the 
province to provide Adult Special Education (ASE) programming .  The Access Programs for People 
with Disabilities Department has been fulfilling this mandate at Kwantlen for more than thirty years. 
 
The programs in the APPD Department have been an integral component of the KPU landscape. 
Kwantlen Polytechnic University’s vision document reflects an emerging identity grounded in 
applied education and accessibility. By providing various learning opportunities for students that 
have limited post-secondary education (PSE) options, APPD aligns with many of KPU’s commitments 
including open access, student diversity, and flexible learning streams. The APPD Department is 
housed in the Faculty of Academic and Career Advancement, a Faculty dedicated to “creating 
pathways to sustainable success.”  APPD‘s vision statement outlines a commitment to being a leader 
in the ASE field.  Its mission is to “teach the essential skills to become successful students, capable 
employees and valuable members of the community.”   
 
The proposed revisions include changes in areas such as admission, eligibility, credentials, 
assessment, grading and course credit which will bring the APPD programs into alignment with the 
university’s processes.  The revisions will offer enhanced learning experiences for students while 
retaining the content of the current model and will also provide increased opportunities for 
laddering and future transferability.  The focus will remain on employability skills through classroom 
and work-integrated learning.   
 
  

Faculty of Academic and Career Advancement  kwantlen.ca/aca  

Implementation Date  01-Sep-2014 

Start Date(s)  September 

Admission Type  Fixed Term   

Enrolment Type  Limited enrolment  

Program Type  University Preparatory 

Credential Granted  
Citation 
Certificate 

Offered At  
Langley  
Richmond  
Surrey  

Format  Full-time 

How to Apply  www.kwantlen.ca/adm  

http://www.kwantlen.ca/adm
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PROGRAM REVISIONS CURRENTLY PROPOSED TO APPD PROGRAMS: 

 

  

APPD Programs 

Citation in            
Work Exploration 

Citation in                 
Job Preparation 

Certificate in 
Vocational Skills 

Training - Clerical 
Assistant 
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DESCRIPTION OF PROGRAMS:  
 
The programs are designed to provide broad-based classroom and work-integrated learning 
experiences that lead to community engagement and success in all aspects of student life. 

 

Work Exploration:  This program is designed to provide information about entry-level work 
opportunities and prepare students for employment, volunteer work and further education.  It 
includes both classroom instruction and work experiences. The program is ten months in length 
starting in September.    
Credential Awarded:  Upon successful completion of this program, students are eligible to receive a 
Citation in Work Exploration. 
 
 

Job Preparation: This program is designed to meet the needs of students who are seeking further 
information about competitive employment opportunities.  It includes both job-oriented classroom 
activities and a work experience component and prepares students for employment, volunteer work 
and further education. The program is ten months in length starting in September.   
Credential Awarded:  Upon successful completion of this program, students are eligible to receive a 
Citation in Job Preparation. 
 
 
Vocational Skills Training: Clerical Assistant:  This program provides an introduction to university 
studies and the principles and expectations of employment.  It is designed to provide specific skills 
training in the clerical field and work experiences related to those skills.  Students registered in this 
program must also enroll in two of the following School of Business courses:  
BUSI 1215 Organizational Behaviour       3 credits  
CBSY 1105 Introductory Microcomputer Applications    3 credits  
CMNS 1140 Introduction to Professional Communication    3 credits  
CMNS 1110  Fundamentals of Business Communication     3 credits 
LGLA 1115 Bookkeeping Basics        3 credits 
LGLA 1135  Computer Competency       3 credits  
LGLA 1145 Word Processing       3 credits  
Credential Awarded:  Upon successful completion of this program, students will receive credits for 
completion of the School of Business courses and are eligible to receive a Certificate in Vocational 
Skills Training - Clerical Assistant. 

CAREER OPPORTUNITIES:  
  
Graduates with a Citation in Work Exploration or Job Preparation will be well prepared for a range of 
entry-level employment and/or volunteer positions.  These exploratory programs are aimed at 
assisting students in identifying and researching realistic career goals and helping them in 
developing a plan of action to achieve short and long term employment, volunteer and/or 
educational goals. 
 
Graduates with a Certificate in Vocational Skills Training - Clerical Assistant will be prepared for 
further university studies or employment in a variety of entry-level clerical positions 
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TARGET STUDENT AUDIENCE: 
 
The target audience of the APPD programs will be graduates of a secondary school aged 18 and older 
with permanent disabilities or combinations of learning difficulties that hinder scholastic success.  
Many will have completed a British Columbia School Completion Certificate or a British Columbia 
Certificate of Graduation.  Some may have mature student status with no recognized secondary or 
post-secondary qualifications.   
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PROGRAM ADMISSION REQUIREMENTS:  
 

Work Exploration Program 
 
In addition to Kwantlen's general university admission requirements including the university 
preparatory-level English Proficiency Requirement, the following program admission requirements 
apply:  
 

 interview with faculty to determine eligibility* 
 portfolio review 

 
Note: applicants seeking admission under the "underage admission" category must be 18 years of 
age or older on the first day of classes.  
 
*Eligibility criteria includes: 

 a permanent disability or combination of learning difficulties that hinder scholastic success 
 ability to navigate community and campus safely and independently  
 sufficient English language skills  
 previous independent work experience strongly recommended 

 

Job Preparation Program 
  

In addition to Kwantlen's general university admission requirements including the university 
preparatory-level English Proficiency Requirement, the following program admission requirements 
apply:  
 

 interview with faculty to determine eligibility* 
 portfolio review 

 
Note: applicants seeking admission under the "underage admission" category must be 18 years of 
age or older on the first day of classes.  
 
*Eligibility criteria includes: 

 a permanent disability or combination of learning difficulties that hinder scholastic success 
 ability to navigate community and campus safely and independently  
 sufficient English language skills  
 previous independent work experience strongly recommended 

 
 
  

http://www.kwantlen.ca/calendar/2013-14/ar/admissionreqs.html
http://www.kwantlen.ca/calendar/2013-14/ar/admissionreqs.html
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Vocational Skills Training: Clerical Assistant Program 
 
In addition to Kwantlen's general university admission requirements including the undergraduate-
level English Proficiency Requirement, the following program admission requirements apply:  
 

 interview with faculty to determine eligibility* 
 portfolio review  

 
*Eligibility criteria includes: 

 evidence of 100 hours of work experience (working or volunteering in an office setting) 
 evidence of basic computer skills 
 completion of a 'clerical assistant' questionnaire to the satisfaction of the intake panel 
 a permanent disability or combination of learning difficulties that hinder scholastic success 
 

 
  

http://www.kwantlen.ca/calendar/2013-14/ar/admissionreqs.html
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PROGRAM REQUIREMENTS: 
 
It is projected that students will complete the requirements for a Citation in Work Exploration in ten 
months, with a minimum of 18 credits in APPD coursework.  
 

Work Exploration Program 
 
All of: 
APPD 0111  Work Exploration: Introduction to University   2 credits 2 
APPD 0114  Work Exploration: Workplace Discovery   3 credits 3 
APPD 0112  Work Exploration: Communication Skills   2 credits 2 
APPD 0113  Work Exploration: Health, Safety and Wellness  1 credits 1 
APPD 0122  Work Exploration: Community Connections   1 credits 1 
APPD 0118  Work Exploration: Work Experience    5 credits 5 
 
And one of: 
APPD 0116  Computers & Technology Level 1    2 credits 2 
APPD 0126  Computers & Technology Level 2    2 credits 
 
And one of: 
APPD 0117  Strategies for Employment Level 1    2 credits 2 
APPD 0127  Strategies for Employment Level 2    2 credits 

TOTAL CREDITS  18 
 
Upon successful completion of this program, students are eligible to receive a Citation in Work 
Exploration. 
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Job Preparation Program 
 
It is projected that students will complete the requirements for a Citation in Job Preparation in ten 
months, with a minimum of 19 credits in APPD coursework.  

 
 
All of: 
APPD 0211  Job Preparation: Introduction to University   2 credits 2 
APPD 0214  Job Preparation: Workplace Discovery    3 credits 3 
APPD 0212  Job Preparation: Communication Skills   2 credits 2 
APPD 0213  Job Preparation: Health, Safety and Wellness   1 credits 1 
APPD 0222  Job Preparation: Community Connections   1 credits 1 
APPD 0218  Job Preparation: Work Experience    6 credits 6 
 
And one of: 
APPD 0116  Computers & Technology Level 1    2 credits 2 
APPD 0126  Computers & Technology Level 2    2 credits 
 
And one of: 
APPD 0117  Strategies for Employment Level 1    2 credits 2 
APPD 0127  Strategies for Employment Level 2    2 credits_________ 

TOTAL CREDITS  19 
 
Upon successful completion of this program, students are eligible to receive a Citation in Job 
Preparation. 
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 Vocational Skills Training: Clerical Assistant Program 
 
It is projected that students will complete the Certificate in Vocational Skills Training: Clerical 
Assistant in two years, with a minimum of 30 credits.  
 
All of: 
APPD 0301  VST: Introduction to Academic Studies   3 credits 3 
APPD 0311  VST: Clerical:  Study Strategies 1*    2 credits 2 
APPD 0321  VST: Clerical: Study Strategies 2*    2 credits 2 
APPD 0313  VST: Health and Workplace Safety    3 credits 3 
APPD 0317  VST: Essential Work Skills     2 credits 2 
APPD 0318  VST: Work Experience 1**     6 credits 6 
APPD 0328  VST: Work Experience 2**     6 credits 6 
 
And two of the following Business courses: 
BUSI 1215 Organizational Behaviour       3 credits 3  
CBSY 1105 Introductory Microcomputer Applications    3 credits 3 
CMNS 1140 Introduction to Professional Communication    3 credits  
CMNS 1110  Fundamentals of Business Communication     3 credits 
LGLA 1115 Bookkeeping Basics        3 credits 
LGLA 1135  Computer Competency       3 credits 
LGLA 1145 Word Processing       3 credits_________ 

TOTAL CREDITS  30  
 
NOTES 
* This course can be repeated up to a maximum of 4 credits.   
**This course can be repeated up to a maximum of 12 credits.  
 
Additional Requirement 
Students must be concurrently enrolled in a Study Strategies course when attending a required 
Business course. 

 
Upon successful completion of this program, students will earn credits for completion of the School 
of Business courses and are eligible to receive a Certificate in Vocational Skills Training: Clerical 
Assistant. 
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Appendix A – Overview Chart of Programs 
 
 

 

*Up to a total of 76 students for all programs across 3 campuses 
 
 
 
 
 
 
 
 
 
 
 
  

Program  Credential Required 
Credits 

Length of 
program  

Laddering  Number of 
students 
enrolled per 
year* 

Intake 
date 

Prog.  
Type 

Work 
Exploration 

Citation in 
Work 
Exploration 

18 credits 10 months 
full time  

 Job Preparation, ABE, 
other  post-secondary 
institutions  

Up to 30 across 
3 campuses 

Sept Cohort 

Job Preparation Citation in Job 
Preparation 

19 credits 10 months 
full time  

VST, other KPU courses, 
other post-secondary 
institutions  

Up to 42 across 
3 campuses 

Sept Cohort 

Vocational Skills 
Training - 
Clerical Assistant  

Certificate in 
Vocational 
Skills Training- 
Clerical 
Assistant 

30 credits 1st year 10 
months and 
2nd year 8 
months 

School of Business 
courses , other KPU 
courses,   other post-
secondary institutions  

Up to 12 across 
2 campuses 

Sept Cohort 



 15 

Appendix B– Overview Chart of Work Exploration Program 
 

 
  

Program Admission Criteria Course requirements Program Differences 
between WE and JP 

Work Exploration 
 
 

In addition to Kwantlen's general university admission 
requirements including the university preparatory-
level English Proficiency Requirement, the following 
program admission requirements apply:  
 

 interview with faculty to determine eligibility* 
 portfolio review 

 
Note: applicants seeking admission under the 
"underage admission" category must be 18 years of 
age or older on the first day of classes.  
 
*Eligibility criteria includes: 

 a permanent disability or combination of 
learning difficulties that hinder scholastic 
success 

 ability to navigate community and campus  
safely and independently  

 sufficient English language skills  
 previous independent work experience 

strongly recommended 
 

Successful completion of 8 
required courses and a 
minimum of 18 credits 
 
 

 Ability to complete 
assignments with support 

 Ability to secure work 
experience placements with 
support (e.g. phone calls, 
interviews) 

 Limited duties and level of 
responsibility on work 
experiences 

 Additional time in class for 
support 

 Reduced amount of time on 
work experiences 

 

http://www.kwantlen.ca/calendar/2013-14/ar/admissionreqs.html
http://www.kwantlen.ca/calendar/2013-14/ar/admissionreqs.html
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Appendix C– Overview Chart of Job Preparation Program 
 

 
 
  

Program Admission Criteria Grading Program Differences 
between WE and JP 

Job Preparation 
 

In addition to Kwantlen's general university 
admission requirements including the university 
preparatory-level English Proficiency Requirement, 
the following program admission requirements 
apply:  
 

 interview with faculty to determine 
eligibility* 

 portfolio review 
 
Note: applicants seeking admission under the 
"underage admission" category must be 18 years of 
age or older on the first day of classes.  
 
*Eligibility criteria includes: 

 a permanent disability or combination of 
learning difficulties that hinder scholastic 
success 

 ability to navigate community and campus  
safely and independently  

 sufficient English language skills  
 previous independent work experience 

strongly recommended 
 

 

Successful completion of 8 
required courses and a minimum 
of 19 credits 

 

 Ability to complete 
numerous assignments 
independently 

 Ability to secure work 
experience placements 
with minimal support 

 Increased level of 
responsibility and 
additional duties on the 
work experiences 

 Amount of time in the 
classroom  

 Additional time on work 
experiences 
 

 
 

http://www.kwantlen.ca/calendar/2013-14/ar/admissionreqs.html
http://www.kwantlen.ca/calendar/2013-14/ar/admissionreqs.html
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Appendix D – Overview Chart of Vocational Skills Training: Clerical Assistant Program  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Program Admission Criteria Grading 

VST: Clerical Assistant  
 

In addition to Kwantlen's general university admission requirements 
including the undergraduate-level English Proficiency Requirement, 
the following program admission requirements apply:  
 

 interview with faculty to determine eligibility* 
 portfolio review  

 
*Eligibility criteria includes: 

 evidence of 100 hours of work experience (working or 
volunteering in an office setting) 

 evidence of basic computer skills 
 completion of a 'clerical assistant' questionnaire to the 

satisfaction of the intake panel 
 a permanent disability or combination of learning difficulties 

that hinder scholastic success 
 

 

 Successful completion of all core courses  
 6 credits from the list of School of 

Business courses 
 Minimum of 30 credits 
 
 
 

http://www.kwantlen.ca/calendar/2013-14/ar/admissionreqs.html


 

 
SENATE 

MEETING DATE: June 24, 2013 

AGENDA #: 8.1 

PRESENTED BY: Alan Davis  

 
 

Issue: Empowering the Senate Executive Committee for July and August, 2013 
 

For Information: From the Senate Executive Committee mandate: 
 
“Senate annually, at the last meeting of the academic year, empowers the Executive 
to act for Senate on urgent items of regular business during the months of July and 
August.  Notice of any meetings of the Executive held under this authority (except 
those called for the purpose of dealing with its own regular business) shall be given 
to all members of Senate who may attend and vote.  Any actions under this authority 
are reported to Senate at its next meeting.” 
 

For approval: THAT Senate empower the Senate Executive Committee to act for Senate on 
urgent matters of regular business during the months of July and August, 2013. 

 



 

SENATE 

MEETING DATE: June 24, 2013 

AGENDA #: 9.1 

PRESENTED BY: Dana Cserepes 

 

Issue: Budget Year End Surplus Allocation 

For Information: The Senate Standing Committee on University Budget met on June 21, 2013. Quorum was not 
achieved. 

Harry Gray updated the committee on the proposed transfers to other funds from 
accumulated operating surplus that the Board approved on June 5, 2013. The accumulated 
operating surplus of $6.3 million is comprised of the prior year’s surplus balance of $2.6 
million and current year addition of $3.7 million. 

$1.5 million will be transferred to the Board Contingency Fund, bringing the total to $7.5 
million which meets the Board’s mandate of 6% of the approved operating fund budget. 

$1.809 million will be transferred to Special Purpose Funds to be allocated to Faculties and 
units to fund the special projects and initiatives that support the strategic plan and the 
academic direction of the institution. 

$2.449 million will be transferred to Capital Funds to be allocated to Faculties and units to 
fund capital projects and initiatives that support the strategic and academic direction of the 
University. 

The balance of the accumulated operating budget surplus per financial statements is 
$579,000. 

The committee received a Schedule of Faculty/Units requests for ongoing allocations and 
corresponding OTO, FF & E* and Capital requests. These items were to be considered for 
funding from year end surplus and can now be funded.  

 The Schedule for Faculty/Unit requests for carryover OTO, FF & E and Capital requests 
includes items that had not been identified in the original budget submissions for the 
2013/2014 budget that can also be funded.  

The Senate Standing Committee on University Budget endorses the allocations from the 
Special Purpose Funds and Capital Fund as outlined in the documents.  

 

*One Time Only (OTO), Furniture, Fixture & Equipment (FF & E) 
 

 



 
 

Board: 
Meeting Date 
Schedule No.: 
Presented by: 

In camera 
June 5, 2013 

5.2 
Shane King 

 

 

 

 
Issue: Proposed Transfers to Other Funds from Accumulated Operating 

Surplus 

 

For Information: The Board Finance & Audit Committee reviewed the proposal below 
and recommended it to the Board for Approval. 
 
Background 
At Fiscal Year 2013 year end, the University has an accumulated 
operating surplus of $6.3 million which is comprised of prior year’s 
surplus balance of $2.6 million and current year addition of $3.7 
million before transfers to other Funds. The balance of the 
accumulated operating surplus after the transfers will be $0.6 million. 
This accumulated operating surplus is a result of a number of factors: 
 
Revenues 

 Higher domestic and international enrollments 

 Planned increases to international tuition rates 

Costs 

 Management costs controls 

 Decisions to delay expenditures to future period 

 Unfilled positions 

 
Request 
As the University completes the Strategic and Academic plans there 
needs to be funding to move forward on a number of the items 
outlined in these plans, therefore the request is for the Board to 
approve the following transfers to the Board Contingency, Special 
Purpose and Capital Fund: 
 
Board Contingency     $1.5 million 

This transfer brings the Board Contingency to $7.5 million 
which meets the Board’s mandate of the 6% of the approved 
operating fund budget. 

 
Special Purpose Funds     $1.8 million 
 This transfer will be allocated to Faculties and units to fund 
special projects  and initiatives that support the strategic and 



academic direction of the University, e.g. teaching and learning, 
support for new and newly developed degrees, student support, 
organizational changes, etc. 
 
Capital Funds      $2.4 million 
 This transfer will be allocated to Faculties and units to fund 
capital projects  and initiatives that support the strategic and 
academic direction of the University, e.g. updated lab infrastructure 
and equipment in support of new and newly developed degrees, 
technology, organizational changes, etc. 
 

 

FY13

(in '000's)

Accumulated Operating Fund Surplus before transfers to Special 

Purpose, Contingency and Capital Funds 6,337$       

Proposed Transfers to

Board Contingency Fund 1,500         

Special Purpose Funds 1,809         

Capital Funds 2,449         

Total Transfers to Other Funds 5,758         

Accumulated Operating Budget Surplus per Financial Statements 579$          

Reconciliation of Accumulated Operating Fund Surplus @ March 31, 2013 

 
 

 
For Approval: THAT the Board of Governors approve the transfer of accumulated 

operating funds surplus to the Board Contingency Fund, Special 
Purpose Funds and Capital Funds, as outlined. 

 

 

 



Schedule of Faculty/Units requests for ongoing allocations and corresponding OTO, FF&E and Capital requests

 Faculty/Unit   Budget Request  Funding 

Request 

Total 

FY13/14 

 Ongoing 

Funding 

Approved 

for FY14 

Capital / FFE SPF

1       ACA  Academic and Career Prep Growth  184,275       184,275        

2       ACA  Career Choice & Life Success 63,140         63,140          

3       ACA  English Language Studies 315,800       315,800        

4       ACA  Developmental - Other 118,413       118,413        

5       ACA  Community Liaison Position 75,000         -                

6       ACA  Administrative Support Position 61,513         -                

7       ACA  Learner Support 5,000           -                

8       ACA  Request for 6 computers for Continuous Intake ABE Classrooms, 

4IPads & a Macbook for Educ Studies & Counseling courses. 

14,000         -                

9       Arts  Building Arts - Arts Profile in the community: One Year appointment for 

Third Associate Dean 

112,700       -                

10     Arts  Building Arts - Arts Profile in the community: Event Funding 31,000         -                

11     Arts  *  Building arts - Continue roll-out of upper level in new flagship programs 

supported in FY12/13 budget    Bachelor of Fine Arts, Visual Arts 

27,300         

21,200          

12     Arts  *  Building arts - Continue roll-out of upper level in new flagship programs 

supported in FY12/13 budget    Bachelor of Music, Musical Arts 

57,600         

31,800          

13     Arts  Strengthening Arts - Space  Schedule D -               -                

14     Arts  Strengthening Arts - Ongoing Program Costs: Student Assistant Costs  

BSc Psych Lab Support 

7,800           -                

15     Arts  Strengthening Arts - Ongoing Program Costs: Student Assistant Costs  

Student Assistant Salary for Anth Field School 

12,300         -                

16     Arts  Strengthening Arts - Ongoing Program Costs: IT and Capital Costs 175,986       -                175,986          

17     Arts  Program Coordination - Criminology Programs and Bachelor in Policy 

Studies & sustainability 

52,600         -                

18     Business  Development and Implementation of Post Bacc Certificates & Diplomas 

- Canadian Legal Systems Certificate 

97,418         -                

19     Business  Development and Implementation of Post Bacc Certificates & Diplomas-

Operations Diploma 

108,884       -                

20     Business  Development and Implementation of Post Bacc Certificates & Diplomas 

- Finance Diploma 

69,384         -                

21     Business  Development and Implementation of Post Bacc Certificates & Diplomas 

- Public Relations Diploma 

13,100         -                

22     Business  Development and Implementation of Professional Studies Programs - 

Program Development 

266,947       -                

23     Business  Support for Student Engagement 50,000         -                

24     Business  Staffing to support Growth of School of business 135,677       -                

25     Business  Demand Sections Rolled into Base Budget 1,434,363    -                

26     CHS  BSN PB - Faculty Release 158,300       -                



Schedule of Faculty/Units requests for ongoing allocations and corresponding OTO, FF&E and Capital requests

 Faculty/Unit   Budget Request  Funding 

Request 

Total 

FY13/14 

 Ongoing 

Funding 

Approved 

for FY14 

Capital / FFE SPF

27     CHS  BPN - Faculty FTE 210,600       -                

28     CHS  BSN - Additional 16 Student Intake 189,520       -                

29     CHS  Furniture for Student gathering places and CAHS open office 

completion. 

15,000         -                

30     Design  Bachelor of Design, Product Design 505,050       323,750        100,000          

31     Design  Post-Baccalaureate in Technical Apparel 230,800       -                38,000          

32     Design  CSWSD project support 84,700         -                84,700          

33     Design  50% Educational Advisor 34,800         -                

34     Design  Continuing Education Development OTO 25,000         -                

35     Design  International Recruitment and Marketing 50,000         -                

36     Design  Design Symposium 10,000         -                

37     Design  Furniture & Equipment Request - e classrooms 74,700         -                74,700            

38     Sci/Hort  Upper Level Multi Program Teaching/Research Lab 336,000       55,000          281,000          

39     Sci/Hort  Associate Dean of Science 135,700       -                

40     Sci/Hort  B.Sc. Sustainable Agriculture Degree Continuation 338,500       131,500        207,000          

41     Sci/Hort  B.Hort Sc. Plant Health & B.Hort. Sc Urban Ecosystems Degree 

Continuation 531,960       361,160        170,800          

42     Sci/Hort  Summer Semester Pilot 67,963         -                -                  

43     Sci/Hort  Langley Campus Biology Labs 125,653       100,653        25,000            

44     Sci/Hort  B.Sc. Biology Major Degree Implementation 430,300       105,300        325,000          

45     Sci/Hort  B.Sc. Health Science Degree Implementation 52,100         52,100          52,100            

46     Sci/Hort  Environmental Protection - EPT Lab Equipment Update 33,052         -                33,052            

47     Sci/Hort  Additional Physics Lab Sections 24,800         24,800          

48     Sci/Hort  Physics Lab Equipment Renewal 15,800         -                15,800            

49     Sci/Hort  Class Size Adjustment in Horticulture Mechanics 43,150         -                

50     Sci/Hort  Additional Mathematics Service Courses 26,300         -                

51     Sci/Hort  Chemistry Lab Equipment and Maintenance 134,600       4,600            130,000          

52     Sci/Hort  Institute for Sustainable Agriculture Staff -               -                

53     Sci/Hort  Science/Hort & ISH - CRC and Industrial Research Chairs 50,000         -                50,000            

54     Sci/Hort  B.Sc. in Applied Mathematics Degree Implementation 105,300       -                

55     Sci/Hort  B.Sc. Physics for Modern Technology Major Degree Implementation 303,624       -                

56     Trades/Tech  Metal Fabrication, CODA Program 107,950       -                

57     Trades/Tech  Director Industry Services/External Relations -               -                

58     Trades/Tech  Coordinator Program Support and Inventory -               -                

59     Trades/Tech  Essential Skills - Student Development 196,500       -                

60     Trades/Tech  University Initiative hosted by the Office of the Dean; Skills Canada 

Regional 

10,000         -                

61     Trades/Tech  Program Development - Diploma in Trades 107,950       -                

62     Trades/Tech  Manager Student Transition 73,400         -                

63     Trades/Tech  Capital Equipment Replacement Program 45,000         -                45,000            



Schedule of Faculty/Units requests for ongoing allocations and corresponding OTO, FF&E and Capital requests

 Faculty/Unit   Budget Request  Funding 

Request 

Total 

FY13/14 

 Ongoing 

Funding 

Approved 

for FY14 

Capital / FFE SPF

64     Trades/Tech  Faculty Council; Capital Equipment Requests for Existing Programs 2,092,668    -                

65     Comm/Mark  Manager Position 77,400         -                

66     Facilities   Landscape Improvement  90,000         -                45,000          

67     Facilities   Renovations to create additional classrooms 350,000       -                

68     Facilities   Schedule C  - FF&E Request 18,816         -                18,816            

69     HR  Risk Management - Administrative Support 62,500         62,500          

70     HR  Printing of Emergency contact numbers and Equipment for Emergency 

Ops Centre  

5,000           -                

71     HR  Emergency Planning - Kuali Ready Subscription 11,000         -                

72     HR  Security - Renovations 75,000         -                

73     HR  Fire Safety 55,000         -                

74     IET  Extended Service Desk hours 55,800         55,800          

75     IET  Voicemail Replacement 75,000         -                75,000            

76     IET  Eliminate DiDs 50,000         -                50,000            

77     IET   Video Conference Support 29,800         -                

78     IET  SharePoint Support 57,700         -                57,700          

79     IET   Renovation - IET Surrey 244,100       -                

80     IET   Capital Plan Request - IET Surrey 555,000       -                

81     IET - Service Capacity  Server Capacity Upgrade 80,000         -                

82     IET - Service Capacity  Network Administrator Position 67,000         -                

83     IET - Service Capacity  eClassroom Upgrade 75,000         -                30,000            

84     IET - University Wide  Records Manager 86,800         -                

85     IET - University Wide  Library Systems Upgrade 9,550           -                9,550              

86     IET - University Wide  Student Services Mobile Technology Strategy 45,000         -                15,000          

87     IET   Switch to BCNET   395,600       -                325,000        

88     IAP  Research Assistant Position increase 24,000         -                

89     IAP  Manager, Strategic Research Position Increase 18,000         -                

90     IAP  Student Appraisal of Instruction - Budget Increase 54,950         39,950          15,000            

91     IAP  Program Review:  Action Plans ($5,000 per program); was described 

as “ongoing” in FY 09/10 allocation 

50,000         -                

92     IAP  Program Review: increased allocation for external review from $13,600 

to $15,400 in FY13/14 increasing to $28,600 in FY15/16 (12 – 14 

programs per year @ $2,200) 

1,800           -                

93     IAP  Program Review: reinstate .5 program review facilitator 45,000         -                

94     Library  Library Resources for New Degrees  231,458       35,000          100,000          

95     Library  Enhance Library Online Presence to Improve Student Experience 5,400           -                5,250            

96     Library  Extended Library Hours at Surrey & Richmond during Exam Periods 17,700         -                17,700          

97     Library  Regularize AV/Circulation Staff Position Surrey & Richmond 14,700         -                



Schedule of Faculty/Units requests for ongoing allocations and corresponding OTO, FF&E and Capital requests

 Faculty/Unit   Budget Request  Funding 

Request 

Total 

FY13/14 

 Ongoing 

Funding 

Approved 

for FY14 

Capital / FFE SPF

98     Library  Learning Center - Pony Wall Constructed between Learning Centre 

and Library 

6,000           -                6,000              

99     Library  Learning Center - Chairs for Richmond Learning Center 9,668           -                9,668              

100   Library  Institutional Repository 52,000         39,100          12,900          

101   Advancement  Director of Alumni Relations and budget increase -               -                

102   Advancement  Matching funds  160,000       -                

103   Advancement  Foundation Board operating funds 15,000         -                

104   Advancement  Support position to work with External Affairs and Alumni 60,000         -                

105   ORS  Time Release in Support of Research 210,600       -                

106   ORS  Request for 2 workstations 10,000         -                

107   ORS  Administrative Assistant, Improving Service   57,700         -                

108   SA  CCAA Women's National Soccer Championships 53,611         -                53,611          

109   SA  SSD Auxiliary 19,400         19,400          

110   SA  Counseling Operating Budget 4,000           -                

111   SA  SAFA Financial Aid Assistant Top up to Full Time 15,000         -                

112   SA  Aboriginal Outreach and Student Recruitment 25,000         25,000          

113   SA  Aboriginal Student Assistant 17,000         17,000          

114   SA  Student Life Program Assistants 61,463         -                

115   SA  Coop Education Assistant 50,195         -                

116   SA  Coop Expansion Research 26,325         -                

117   SA  Career Services Advisor 54,625         -                

118   SA  Domestic Student Diversification 33,000         -                33,000          

119   SA  International Education Week 15,000         -                

120   SA  International Student Peer Mentoring 16,700         -                

121   SA  International Student Orientation 7,500           -                

122   Supply  Replace current fleet of University MFD / Copiers 485,184       -                

123   Secretariat  Privacy Officer 66,400         -                

124   Secretariat  University Secretariat - Scanning of Educ Council/Senate Mtg Records 

by E Scan Data Ltd 

2,000           -                

125   Secretariat  University Secretariat - Consultant to catalogue and categorize existing 

policies .5 staff FTE 

10,500         -                

126   Secretariat  FY 2013/14 Furniture & Equipment Capital Request 2,800           -                

127   Space Adm  Administrative support 30,446         -                30,446          

Total of Faculty/Unit Requests 15,078,131  2,187,241     1,999,472       718,307        



Schedule of Faculty/Units requests for carryover OTO, FF&E and Capital requests

Details / Rationale Capital SPF Operating

Increase contingency fund to 6% of Operating Fund expenditures 1,500,000  
Renovation and relocation projects for Cloverdale Dean's area and 

Communications and Marketing, estimated range is $300,000 - 

$450,000. 450,000          
Funds required to support new degrees and other initiatives 622,000        
OTO funding for Special Advisor to the VP, Academic re: Chip and 

Shannon Wilson School of Design 153,000        
To make grants available for teaching and learning faculty 30,000          
Additional Research grants funding through the Office of Research and 

Scholarship 50,000          
Fashion Lab Fees collected in prior years may have been transferred 

from SPF 7805 in error; may need to correct in FY13/14 25,000          
Need funds for Invoices that were submitted in FY12/13 for payment but 

will not be paid until FY13/14 20,000          
Funds required for licensing costs of the GIS software 6,600            
 Request for Carry Forward in support of Delta Trades & Technology 

Career Fair 3,600            
Marketing funds required to embark on a major transit campaign in the 

new fiscal year in conjunction with launching the revised logo and 

continue with our brand awareness 125,000        
Training Allowance for Behaviour Intervention Team 16,000          
Privacy Audit 40,000          

Total of Carryover Requests 450,000          1,091,200     1,500,000  

Grand Total 2,449,472       1,809,507     1,500,000  



 

SENATE 

MEETING DATE: June 24, 2013 

AGENDA #: 11 

PRESENTED BY: Wade Deisman  

 

Issue: Senate Governance Committee 

For Information: As demonstrated by the volume of business coming forward, the Senate Governance 
Committee has had a busy month. In part this is due to the fact that year end for Senate is 
upon us, which is also true for the Faculty Councils.  
 
In the latter context, much of our work of late has involved looking at either revisions to our 
own Bylaws, or at those of various Faculty Councils.  
 
The revisions coming forward to the By-laws for the Faculty of Academic and Career 
Advancement, as well as those being brought forward by the Faculty of Arts, are of a minor 
housekeeping kind and are largely the result of the transfer of the Department of Educational 
Studies from one Faculty to the other.  
 
A third set of Bylaw revisions are coming from the Faculty of Science and Horticulture. Some 
of these were approved by the Committee without event. Others, however, had to be 
considered separately at a special meeting of the Governance Committee, held on June 14th. 
The reason for the special meeting of SGC was that the faculty had hoped to have the bylaw 
changes approved by Senate as a whole before year end so that the new Bylaws would be in 
effect for their Faculty of the Whole meeting. Unfortunately, for reasons I will go into at the 
meeting, there were some procedural difficulties with the vote that intimately interfered with 
the vote. 
 
A larger theme, emerging out of our work with Faculty Council Bylaw revisions, but also 
looming in a number of other contexts, concerns the need to lay down a clear set of rules and 
procedures for the use of online voting methods. It appears that electronic voting is becoming 
more and more the preferred means for including as many faculty as possible, and I think 
Senate needs to lead the way in respect of ensuring consistency, transparency and fairness. 
 
The other rather significant piece of business coming to Senate concerns the review of our 
Senate Standing Committee Memberships. As you will see by the volume and detail of the 
material, these revisions have been very thoroughly considered and vetted by the committee. 
I would especially like to thank Dana Cserepes for her devotion to get these done and across 
the finish line. 
 
There are two additional items related to Governance Committee business that I will cover in 
my oral report. 

 



 
 

SENATE 

MEETING DATE: June 24, 2013 

AGENDA #: 11.1 

PRESENTED BY: Wade Deisman 

  

 
 
Issue: Bylaw Revisions:  Faculty of Academic Career & Advancement (ACA) 

For information: At its June 3, 2013 meeting, the Senate Governance Committee (SGC) 
recommended revisions to the ACA Bylaws to Senate for approval. 

As noted in the attached memo, Motions 1 and 2 passed with a two thirds 
majority of the base of 24 members.  Motion 3 was not approved by one 
vote.  The SGC determined to put the motion forward to Senate in spite of 
this, given the matter which it addresses and requests Senate’s 
determination in the matter. 

Attached: 

1. ACA Memo to Senate 

2. ACA Bylaws in track changes 

 

For Approval: THAT Senate approve revisions to the Faculty of Academic & Career 
Advancement Bylaws, as outlined. 

 



 

 

 

MAILING ADDRESS 

12666–72 Ave, Surrey, BC 

Canada V3W 2M8 

  T 604.599.2100                                                  kwantlen.ca 

 
TO: Senate 

CC: Sandi Klassen 

FROM: Kathleen Haggith, Dean, Faculty of Academic and Career Advancement 

DATE: June 12, 2013 

SUBJECT: Changes to the ACA Faculty Bylaws 

 
The Faculty Council of the Faculty of Academic and Career Advancement (ACA) conducted an electronic vote 
on May 7 – 8, 2013 on proposed changes to the ACA Faculty Bylaws. The Faculty as a Whole voted on the 
changes to the ACA Faculty Bylaws at its business meeting on May 15, 2013. The motions passed. 
 
ACA respectfully requests Senate’s approval of the proposed Bylaw changes. 
 

Motion:  That Faculty as a Whole approve the proposed ACA Bylaw change as follows: 
 

Bylaw 75 (f) – one student representative, where possible, appointed by Council  Carried 
 

Rationale:  This amendment is proposed in response to the suggestion raised at the 

February 25, 2013 Senate meeting.  

Votes 
FC  
16 Yes/0 No 
(base 24) 
 
FW 
25 Yes/0 No 

 

Motion:  That Faculty as a Whole approve the proposed ACA Bylaw change as follows: 
 

(f) one student representative appointed by Council Carried 
 

Rationale:  Membership of Faculty Council Standing Committee on Academic Planning & 

Priorities currently reads  f. 1 student if possible 

This amendment is proposed in response to suggestion raised at the February 25, 2013 

Senate meeting. 

Votes 
 
FC  
16 Yes/0 No 
(base 24) 
 
FW 
25 Yes/0 No 

 

Motion:  That Faculty as a Whole approve the proposed ACA Bylaw change as follows: 
 

Appendix A – Membership Composition – remove Educational Studies and change voting 
membership to 22 (was 24)  Carried 
 

Rationale:  This amendment stems from  the movement of Educational Studies 

Department to the Faculty of Arts.  

(See attached Bylaws for the exact wording within Appendix A) 

 

Votes 
 
FC  
15 Yes/1 No 
(base 24) 
 
FW 
25 Yes/0 No 
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Bylaws of the  

Faculty of Academic and Career Advancement  
(as Approved by Senate February 25, 2013) 

  
Powers and Duties of the Faculty 

1. The powers and duties of the Faculty of Academic and Career Advancement are 

established in part by the University Act, which currently describes the Faculty as 

having the power and duty: 

a. to make rules governing its proceedings, including the determining of the 

quorum necessary for the transaction of business,  

b. to provide for student representation in the meetings and proceedings of the 

Faculty, 

c. subject to this Act and to the approval of the Senate, to make rules for the 

government, direction and management of the Faculty and its affairs and 

business  

d. to determine, subject to the approval of the Senate, the courses of instruction in 

the Faculty, 

e. subject to an order of the President to the contrary, to prohibit lecturing and 

teaching in the Faculty by persons other than appointed members of the 

teaching staff of the Faculty and persons authorized by the Faculty, and to 

prevent lecturing or teaching so prohibited, 

f. subject to the approval of the Senate, to appoint for the examinations in each 

Faculty examiners, who, subject to an appeal to the Senate, must conduct 

examinations and determine the results, 

g. to deal with and, subject to an appeal to the Senate, to decide on all 

applications and memorials by students and others in connection with their 

respective faculties, 

h. generally, to deal with all matters assigned to it by the Board or the Senate, and  

i. to form committees, as it sees fit, for the conduct of its affairs and business, and 

to empower such committees, where advisable, to report directly to the 

appropriate committee(s) of Senate. 

2. A general rule made by the Faculty is not effective or enforceable until a copy has 

been sent to the Senate and the Senate has given its approval.  

 

Faculty Membership 

3. Membership of the Faculty of Academic and Career Advancement consists of: 
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a. All those employed within the Faculty of Academic and Career Advancement 

as an instructor, lecturer, assistant professor, associate professor, professor, or an 

equivalent position designated by the Senate, 

b. The Dean of the Faculty, 

c. Associate Dean(s) of the Faculty, 

d. The President of the University, 

e. The Registrar, who is non-voting. 

4. The Faculty of Academic and Career Advancement endorses the principle of 

student participation in Faculty decision-making and will reflect this in the 

constitution of its Faculty Council and Standing Committees. 

5. The Faculty of Academic and Career Advancement endorses the principle of 

instructional associate and non-teaching staff participation in Faculty decision-

making and will reflect this in the constitution of its Faculty Council and Standing 

Committees. 

6. The Dean is the Chair of the Faculty.  

7. The Chair of Faculty Council shall hold the position of Vice-Chair of the Faculty ex 

officio. 

Conduct of Business of the Faculty 

8. The Faculty shall have at least two regular meetings per academic year.  

9. In cases of urgency, extraordinary meetings of the Faculty may be called by the 

Chair or the Vice-Chair of the Faculty. 

10. Notice of a meeting of the Faculty shall be sent to the members of the Faculty at 

least seven days in advance of a meeting. 

11. The normal process of business at meetings of the Faculty shall be set by the Chair. 

12. The quorum for meetings of the Faculty shall be twenty-five (25) voting members. 

13. Robert’s Rules of Order shall govern the conduct of all Faculty meetings, subject to 

interpretation by the Chair. Such matters on which these Bylaws lay down specific 

procedures shall be excepted from the foregoing. 

14. To pass a resolution, a vote from the majority of voting membership is required, 

except in the case of adoption of or amendments to these Bylaws, which requires a 

two-thirds majority vote. 

15. Meetings of the Faculty shall normally be open to observers. 

16. The Chair may recognize non-members on any matter of business. 

17. The Faculty may decide at any time, by a majority vote of those present and voting, 

that a whole meeting or any part of a meeting be held in camera. 

18. Minutes of open meetings of the Faculty shall be recorded and distributed to the 

University. 
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19. All documents presented to the Faculty shall normally be regarded as public. 

Nevertheless, the Chair may declare a document confidential, in which case the 

document shall be made available in advance only to members of the Faculty and, 

if appropriate, the Senate. 

Powers and Duties of Faculty Council 

20. The powers and duties of Council are delegated by the Faculty of Academic and 

Career Advancement. Unless otherwise addressed in these bylaws, Council shall 

have all the powers and duties ascribed to the Faculty by the University Act, and by 

the Board of Governors and Senate of the University. 

21. Council shall make rules and regulations for the governance, direction, and 

management of ACA, including the creation of committees and the quorum 

necessary for conducting the business of its committees. 

22. Council shall deal with all matters related to the business of Council that Faculty 

members bring forward to it. 

23. Council shall deal with all matters related to the business of Council that the Senate, 

the Board of Governors, or the President assigns to it. 

24. Appropriate representation of Faculty members shall be provided for in Council 

meetings and proceedings. 

25. Council is responsible to ensure that appropriate student assessment practices and 

procedures (e.g., those related to entrance and placement) are maintained and 

followed. 

26. Council shall make recommendations to Senate or other bodies within the University 

concerning the addition or deletion of courses of instruction, plans, and/or 

programs. 

27. Council advises Senate in any matter—academic or otherwise—that affects the 

interests of ACA. 

28. Council advises the President in any matter—academic or otherwise—that affects 

the interests of ACA. 

29. Council nominates candidates for honorary credentials and awards. 

30. Council may, by a two-thirds majority vote, recommend to the Dean that an 

extraordinary meeting of the Faculty be called to address a matter forwarded by 

Council to the Faculty for decision or advice. 

31. Council may recommend changes to bylaws or those pertaining to Standing 

Committees of the Faculty.  These recommendations must be approved by the 

Faculty of Academic and Career Advancement and by Senate as required. 

Faculty Council Membership 

32. Council shall operate as a representative council which reports annually to the 

Faculty as a whole. 
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33. All those appointed to positions within the Faculty (as of September each year) shall 

be eligible for election to Council. 

34. Departmental representation on Council shall be as outlined in Appendix A. 

35. Representation by members of the Faculty shall be distributed between 

departments based on the size and composition of the department. 

36. APPD departmental representation shall include both faculty and instructional 

associates. 

37. Each department shall determine the process for choosing, appointing, or electing 

its own Council representatives and inform Council of that process. 

38. Composition of Council shall be reviewed annually in September, or as deemed 

necessary by Council or the Nominations and Governance Committee, in order to 

consider growth and other factors that may affect representation. 

39. Each department shall nominate one student candidate.  These nominations will go 

forward to the Nominations and Governance Committee, which shall recommend 

two representatives to the elected and ex-officio members of Council for 

endorsement.  The student nominees must be current students or recent alumni of 

the nominating department. 

Role and Term of Members of Faculty Council 

40. Members of Council, in their function as members of this body, do not act as 

delegates of the bodies or constituencies from which they were drawn; rather, as 

members, all must serve the interest of the entire Faculty to the best of their ability. 

41. Senate Bylaw on Conflict of Interest, applies. 

42. Elections or recommendations for Council shall normally occur in the Spring 

semester each year. 

43. The term of each elected member shall normally begin on September 1 and be two 

years.  An elected member must have an appointment consistent with the length of 

term; however, term lengths may vary.  Prior to any election, where applicable, a 

department may modify this term in order to ensure a staggering of terms and 

continuity of departmental representation.  In no case may the term exceed three 

years.  The member shall be permitted to serve a maximum of two consecutive 

terms. 

44. Any member may resign from Council by giving the Chair written notice. 

45. The seat of a member who leaves the Department from which that member has 

been elected/appointed to Council shall be declared vacant. 

46. Any member who will be absent from a Council meeting shall notify the Chair prior 

to the meeting. 

47. The use of alternates is not allowed. 

48. The seat of any elected or appointed member who fails to attend three meetings of 

Council between August 1 and July 31 may be declared vacant by the Chair. 
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49. Replacements to fill vacant seats shall be elected or appointed according to the 

usual process and shall serve the remaining term of office of the incumbent, at 

which point the normal election or appointment process shall be followed. 

50. Council members shall commit to serving on a minimum number of its committees, 

as set from time to time by Council.  Members who do not serve on a minimum 

number of committees may have their seat on Council declared vacant by the 

Chair. 

Faculty Council Chair and Vice-Chair Roles 

51. Voting members of Council shall elect one Chair from within the Council’s voting 

membership.  The election shall normally occur on or about September 1, and the 

normal term will be two years, or a shorter term corresponding with the Chair’s 

Council term.  The Chair shall be permitted to serve a maximum of two consecutive 

terms. 

52. As a voting member of Council, the Chair shall have the same voting rights as any 

other member; however, the Chair shall protect the impartiality of this position by 

exercising this right only when the vote would affect the outcome, in which case a 

vote may be cast by the Chair, or the Chair may abstain.  If the Chair abstains the 

results of the vote are announced without mention of the Chair’s vote.  In the case 

of a tie without the Chair’s vote, the Chair may vote in the affirmative, and adopt 

the motion, or abstain, by which the motion is lost. 

53. Voting members of Council shall elect a Vice-Chair from within Council’s voting 

membership. The election shall normally occur on or about September 1, and the 

normal term will be two years, or a shorter term corresponding to the Vice-Chair’s 

Council term.  The Vice-Chair shall be permitted to serve a maximum of two 

consecutive terms. 

54. The Vice-Chair will fulfill the duties of the Chair in the Chair’s vacancy or absence 

and will assist in the performance of the Chair’s duties. 

55. The Chair or Vice-Chair may be removed by a two-thirds majority vote of voting 

Council members present and voting at a meeting of the Council called expressly 

for this purpose and at which a quorum has been achieved. 

56. When necessary due to vacancy or absence of the Chair and Vice-Chair, the Dean 

shall serve as Chair pro-tem. 

Conduct of Business of Faculty Council 

57. Council shall normally have at least six (6) regular meetings per academic year.  A 

schedule of meetings shall be set at the commencement of the academic year.   

58. In cases of urgency, extraordinary meetings shall be called by the Chair of Council 

or upon written request of two-thirds of the voting members of Council. 
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59. Notice of meetings and proposed agendas shall normally be provided to the 

Faculty at least seven days prior to the meeting. 

60. The quorum for meetings of Council shall be a majority of the voting membership. 

61. Meetings where no quorum is formed may proceed but will be considered 

unofficial.  Any proceedings will be subject to ratification at the next Council 

meeting which forms a quorum.  Any communication resulting from a meeting 

where no quorum is formed shall be prefaced with a clear indication that the 

communication is subject to ratification.  In the event that quorum is not met when 

a motion is time sensitive, voting on the motion may proceed via electronic means if 

calling an extraordinary meeting would not result in quorum. 

62. Meetings shall normally be governed in conduct by Robert’s Rules of Order.  Such 

matters on which these Bylaws lay down specific procedures shall be excepted from 

the foregoing. 

63. Council shall proceed with Faculty business at regularly scheduled Council meetings 

where there is a quorum.  Council shall have the right to delegate business to 

Standing Committees and Ad Hoc committees, which shall make any 

recommendations to Council for consideration. 

64. Council’s agenda shall be set by the Chair (or Vice-Chair) in consultation with the 

members of Council. 

65. To pass a resolution, meetings require a majority of the voting membership present 

at the meeting—except in the case of adoption of amendments to the Bylaws, for 

which a vote comprising two-thirds of the voting members of Council shall be 

required.  Any Bylaw amendment will be subject to ratification by the voting 

members of the Faculty as a whole and Senate as required. 

66. Meetings of Council will be open to all members of the Faculty and observers. 

67. From time to time Council may invite guests to present at Council meetings and to 

answer questions related to their presentations. 

68. Council may decide at any time, by majority vote of those present and voting, that 

an entire meeting or any part of the meeting be held in camera. 

69. All documents presented to Council shall normally be regarded as public.  Council 

may by two-thirds vote declare a document to be confidential, in which case the 

document shall be made available only at the meeting and all copies retrieved. 

70. Minutes of Council meetings shall be recorded and made available to the 

University. 

71. Administrative support for Council and its Standing Committees shall be assigned as 

needed by the Business Manager, Faculty of Academic and Career Advancement. 

Committees of Faculty Council 

72. Committees of Council are restricted to making recommendations to Council, and 

may not assume any of the powers of Council unless they are expressly delegated 
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within these bylaws.  Committees may be standing or ad hoc committees.  Only 

standing committees will be delegated Council authority. 

73. Council shall establish such committees, consisting of members and/or non-

members, as needed and may specify the duties to be performed by such 

committees. 

74. The following standing committees shall report to and be governed by Council: 

a. Academic Planning and Priorities, 

b. Assessment and Testing, 

c. Communications, 

d. Curriculum,  

e. Nominations and Governance. 

75. Standing committees shall determine their membership as warranted; however, 

members of standing committees may include 

a. faculty members from the Faculty as a whole, 

b. the Dean or designate, 

c. the Chair or the Vice-Chair of Council, 

d. the Business Manager or designate, 

e. two voting Council members, appointed by Council, 

f. one student representative, where possible, appointed by Council; 

g. additional membership from the Faculty, as deemed appropriate by Council or 

the standing committee (e.g., the ACA Educational Advisor for the Standing 

Committee on Curriculum). 

76. Quorum for meetings of Faculty Council standing committees shall be a majority of 

the total number of voting members. 

77. Meetings where no quorum is formed may proceed but will be considered 

unofficial. Any proceedings will be subject to ratification at the next meeting which 

forms a quorum. Any communication coming out of a meeting where no quorum 

was present shall be prefaced with a clear indication the communication is subject 

to ratification. 

78. Any committee member may resign from a committee by giving the Chair of the 

committee written notice. 

79. The committee seat of a member who leaves the constituency from which that 

member has been appointed shall be declared vacant. 

80. All vacancies shall be reported to the Standing Committee on Nominations and 

Governance. 
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Standing Committee on Academic Planning and Priorities 

The Standing Committee on Academic Planning and Priorities shall advise Council 

on the mission, educational goals, objectives, strategies, and priorities of the Faculty. 

To fulfill this mandate, the Committee will: 

a. advise Council on whether the establishment, revision or discontinuance of 

educational programs and other curricular changes support the mission, 

educational goals, objectives, strategies and priorities of the Faculty; 

b. advise Council on the priorities for implementation of new programs;  

c. advise Council on the establishment or discontinuance of departments of the 

Faculty;  

d. advise Council on whether the terms of affiliation, articulation, and other 

contractual agreements with other post-secondary institutions support the 

mission, educational goals, objectives, strategies and priorities of the Faculty; 

e. advise Council on processes for the development, review, implementation and 

communication of educational plans that support the priorities of the Faculty;  

f. advise Council on whether the Faculty budget proposal supports the academic 

priorities of the Faculty;  

g. advise Council on how research and scholarship within the Faculty may be 

facilitated, in support of the Faculty’s mission, educational goals, objectives, 

strategies, and priorities; 

h. advise Council on the establishment, revision or discontinuance of research 

centres or institutes; research chairs and professorships; and other research-

related matters requiring Council approval.; 

i. review Program Reviews and action plans;   

j. establish such subcommittees as needed to fulfill the Committee's responsibilities; 

and  

k. perform other duties as assigned by Council. 

 

Membership 

a. Chair plus 1 faculty member from each department 

b. 2 members of Faculty Council if not found among A 

c. Dean 

d. Associate Dean 

e. Business Manager 

f. 1 one student if possiblerepresentative appointed by Council 

For Departments that have co-Chairs, in the event that the named co-Chair 

member cannot attend, the other co-Chair can serve as a voting member for that 

Department. 
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Standing Committee on Assessment and Testing 

The mission and mandate of the Standing Committee on Assessment and testing is 

to ensure that students entering programs in Academic and Career Advancement 

and other areas of the University served by this Faculty are efficiently and effectively 

assessed and appropriately placed. 

In addition, the Standing Committee on Assessment shall: 

a. comprise membership as outlined in Bylaw 75. 

 

Standing Committee on Communications 

Mandate  

Kwantlen's Faculty of Academic and Career Advancement is central to the 

University's role in providing accessible pathways and supportive preparatory 

programs for people in its region.  Therefore the mandate of this Standing 

Committee is to help ensure that those pathways and programs are well- known, so 

that potential students who need our programs can become aware of them and 

find them. 

 

The Committee will work with the ACA Dean's Office and with Kwantlen's Marketing 

& Communications Department to ensure that information about ACA's programs, 

and the pathways into them, are promoted to all relevant internal and external 

audiences. 

  

The Committee reports to the Council.  The Committee chair, or his or her designate, 

shall attend Council meetings for this purpose. 

 

Membership 

The Committee shall have the following voting members: 

a. One member from each department within the Faculty and 

b. The Dean of the Faculty or designate. 

The Committee chair shall be elected from among the members of the Committee. 

Other Kwantlen employees, from within the ACA Faculty or from other areas of the 

University, may join the Committee in a non-voting capacity, if they are willing and if 

the voting members of the Committee agree.  The Committee may ask such other 

employees to join. 
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Standing Committee on Curriculum 

The Standing Committee on Curriculum shall: 

a. comprise membership as outlined in Bylaw 75 and a minimum of one member 

from each department within the Faculty; 

b. exercise the delegated authority of Council to receive, review, and approve all 

curricula offered for credit by the departments, and to recommend curricula to 

Senate and its appropriate Standing Committees for approval;  

c. periodically review curricular and program components including, but not 

limited to, prerequisite structures, class format, credit assignment, learning 

outcomes, learning activities, assessment models, and prior learning assessment 

processes, and make such recommendations to Council as may be appropriate;  

d. ensure that all curricula developed within the Faculty conform to University 

policies and procedures;  

e. ensure appropriate consultation for courses;  

f. receive and review Program Concepts and Full Program Proposals (or such 

equivalent submissions as come to stand in their place) for new programs, 

consult with the Standing Committee on Academic Planning and Priorities, and 

report with recommendations to Council;  

g. review the implementation of new programs as required by Senate or its 

appropriate Standing Committee(s), and report with recommendations to 

Council;  

h. receive and review program revisions, and report with recommendations to 

Council; 

i. ensure that all curriculum materials are properly documented for approval and 

for use by other University departments (Registrar's Office, Admissions, 

Counselling, etc.); 

j. provide detailed minutes, including a list of curricula approved at each meeting 

of the Curriculum Committee, for information, to the next scheduled meeting of 

Council;  

k. attend/ensure attendance by each department at provincial articulation 

meetings and bring reports back to Council; 

l. periodically review the Committee’s mandate, composition, processes, and 

approval criteria and make such recommendations to the Nominations and 

Governance Committee as may be appropriate;  

m. establish such subcommittees as required to fulfill the Committee's responsibilities; 

and 

n. perform other related duties as assigned by Council. 
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Standing Committee on Nominations and Governance 

The Standing Committee on Nominations and Governance shall: 

a. advise Council on matters related to elections, including timelines for 

nominations, elections, and appointments as required to meet the needs of the 

Faculty, Council, and Standing Committees; 

b. advise Council on matters related to awards and recognitions, including 

timelines for nominations and selection; 

c. receive calls for nominations and ensure that nominations are made for all 

elections for the Faculty, Council, Senate, or other Kwantlen committees, where 

necessary; 

d. appoint or recommend members to serve on Council and Committees as 

outlined in these bylaws;  

e. advise Council on procedures for the recommendation and selection of Faculty 

representatives for University committees, and oversee these processes as 

requested by Council;  

f. advise Council on all matters related to the conduct of its business, its meetings, 

and its proceedings;  

g. advise Council on matters related to duties of members and conflict of interest;  

h. coordinate the work of Council Committees, especially where consultation 

between Committees is required; 

i. regularly review the Bylaws of the Faculty of Academic and Career 

Advancement, and provide advice to Council, which will make any 

recommendations to the Faculty for approval;  

j. review at least once every three years the configuration of Standing 

Committees, their membership, terms of reference, and their consultation and 

reporting relationships, and propose to Council any recommendations for 

change; 

k. establish such subcommittees as required to fulfill the Committee's responsibilities; 

and  

l. perform other duties as assigned by Council. 

 

Membership 

The Committee shall have the following voting members: 

a. The Chair or Vice Chair of Council and 

b. Other members as consistent with Bylaw 75. 
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Appendix A - Membership Composition 

 

REPRESENTATION NUMBER 

OF 

COUNCIL 

MEMBERS 

Voting or 

Non-voting 

Term 

 

Academic and Career Preparation 5 Voting 2 years 

English Language Studies 5 Voting 2 years 

Access Programs for People with 

Disabilities 

3 Voting 2 years 

Educational Studies 2 Voting 2 years 

Career Choices and Life Success 1 Voting 2 years 

Instructional Member at Large 1 Voting 2 years 

Students 2 Voting 1 year 

Dean 1 Voting Continuous 

Associate Dean 1 Voting Continuous 

Business Manager 1 Voting Continuous 

Professional Support Staff 1 Voting 2 years 

President or designate 1 Voting Continuous 

TOTAL VOTING MEMBERS        2422 

ACA Sitting Senator (if not already elected 

as a departmental representative) 

2 Non-voting Term of Senator 

appointment 

ACA Educational Advisor (if not already 

elected as the PSS representative above) 

1 Non-voting Continuous 

Registrar or designate 1 Non-voting Continuous 

 

 



 
 

SENATE 

MEETING DATE: June 24, 2013 

AGENDA #: 11.2 

PRESENTED BY: Wade Deisman 

  

 
 
Issue: Bylaw Revisions:  Faculty of Science & Horticulture 

For information: At its June 3, 2013 meeting the Senate Governance Committee (SGC) 
reviewed and recommended to Senate for approval revisions to the Faculty 
of Science & Horticulture Bylaws, as attached.   

 

Also attached are the Report from its Faculty Council dated December 21, 
2012, explaining the changes as well as the Order of Motions considered at a 
Special Meeting of the Faculty of the Whole held January 4, 2013, and the 
results of the motions. 

 

For Approval: THAT Senate approve revisions to the Faculty of Science & Horticulture 
Bylaws as outlined. 

 



1 
 

 

21 December 2012 
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Summary 
 

Faculty Council (FC) has dealt with a number of items this semester that have deep implications for this 

Faculty. Each, if approved, requires bylaw changes to implement which is the purpose of this meeting of 

the Faculty of the Whole. 

The first issue arises from the Proposal for a New Faculty which sought to create a new Kwantlen Faculty 

consisting of Institute for Sustainable Horticulture (ISH) and the School of Horticulture. In response this 

FC established an Ad Hoc Committee to examine the issues and make recommendations to FC.  

Recommendations coming forth from that committee focused on how to make the Faculty a more 

cohesive body and how to incorporate ISH more fully into this Faculty. 

The second issue arises from the growth of the Faculty of Science and Horticulture as the result of the 

approval by Senate of the new program, Sustainable Agriculture. For Fall 2013, the first of two new 

faculty to teach in the program will be hired under the KFA contract. They will automatically be part of 

this Faculty. The program is a distinct field of study from our current disciplines so the area would not be 

well represented by the current FC structure. Also note that Sustainable Agriculture is not part of ISH or 

vice versa. The new faculty would not necessarily be part of ISH. We will suggest that the current 

structure be amended so that Sustainable Agriculture has one voting member on FC. We will also 

suggest some language to allow changes in FC membership for future growth. 

The third issue arose for the August 2012 meeting of the Faculty of the Whole (FoW). A motion 

establishing lab staff as voting members of the FoW was tabled with the request that FC provide further 

information to help the FoW make a decision on the original motion. FC established a second Ad Hoc 

Committee whose report to FC will address the need of the FoW. 

Also at this time we would like to tidy some of the language in the bylaws. 

In this report, we will provide motions that will require changes to our bylaws. For your convenience, 

the current language and the proposed language will be shown side by side with the current bylaw on 

the right. The three issues often involve changes to the same clause or even the same sentence. When 

an article or clause is subject to more than one motion, language irrelevant to the motion at hand will be 

grayed out but will be still readable. The relevant language will be in italics for emphasis. 

All bylaw changes approved by the FoW will still need to be approved by Senate and are not in effect 

until approved.  

Under the bylaws of this Faculty, motions can come from the floor as well. 
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1. Issues arising from the Proposal for a New Faculty 
 

When the Proposal for a New Faculty did not succeed, it became a responsibility of FC to address the 

issues brought up by the Proposal. FC created an Ad Hoc Committee consisting of two Science Faculty 

(Takashi Sato, Michael Neynhuis), two Horticulture Faculty (Bruce McTavish and David Davidson) and 

two ISH Directors (Kent Mullinex and Deborah Henderson).  The report from this Ad Hoc Committee is 

given in Appendix A. 

The first recommendation of the Ad Hoc Committee was the recognition of ISH researchers as full 

members of the Faculty with subsequent representation on FC. This was not accepted by FC. It was felt 

that not enough was known to build a consensus at FoW and to successfully pass Senate. Instead FC felt 

a more practical first step, and one likely to be supported by FoW, was to give ISH Directors one voting 

seat on FC. Since lab staff were already on FC without being members of the FoW, Senate was not likely 

to object to the change. The change could occur more quickly and would give ISH a voice in decision 

making.  

Since ISH is part of the Faculty of Science and Horticulture, FC and by extension the FoW should be 

consulted on issues pertaining to ISH such as planning and budget. If FC is exercising oversight of ISH, 

have a representative of ISH on FC to address issues is both fair and beneficial. Having an ISH 

representative on FC, in turn allows ISH to bring issues to FC and to have a forum for discussing the role 

of ISH and its future plans. 

Motion #1: FC recommends to FoW that a voting position for one representative of ISH be added to 

Faculty Council. The representative will be elected from ISH.  

Change would be needed in Article 6 for this motion. 

 

6. Membership of the Faculty Council of Science 
and Horticulture: 
 

6.1. Membership for the Faculty Council of 
Science and Horticulture consists of: 
 

6.1.1. Dean of the Faculty (non-voting 
member). 
6.1.2. Senators of the Faculty (2) (non-
voting members). 
 

 
 
 
 

6. Membership of the Faculty Council of Science 
and Horticulture:  

6.1. Membership for the Faculty Council of 
Science and Horticulture consists of: 

6.1.1. Dean of the Faculty (non-voting 
member). 

6.1.2. Senators of the Faculty (2) (non-
voting members). 

6.1.3. Director or one representative 
from the Institute for Sustainable Horticulture 
(voting member). 
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6.1.3. One or more faculty members 
from each department of the Faculty as shown 
below, and as reflected in the overall 
membership in Appendix A. 
 

Department Number of 

representatives 

Chemistry 2 

Biology 2 

Physics 2 

EPT 1 

Horticulture 2 

Math 3 

 
 
 
 
 
 
 
 
 
 
 

 
6.1.4. Three members of the Lab Staff of 
the Faculty (one from each campus:  Langley, 
Surrey, and Richmond). 
 

6.1.5. Student representatives (2) at 
meetings and proceedings of the Faculty, in 
accordance with rules established by the 
Faculty (University Act, 40(b)). 
 

6.2 Members of Faculty Council must 
endeavour to serve the interests of the entire 
Faculty to the best of their ability. 

6.1.4. One or more faculty members 
from each department or program area of the 
Faculty as shown below, and as reflected in 
the overall membership in Appendix A. 

 

Department or 

Program  

Number of 

representatives 

Chemistry 2 

Biology 2 

Physics 2 

EPT 1 

Horticulture 2 

Math 3 

Sustainable 

Agriculture 

1 

Additional 

departments or 

program areas 

as approved by 

Faculty Council 

As approved by Faculty 

Council 

6.1.5. Three members of the Lab Staff of 
the Faculty (one from each campus:  Langley, 
Surrey, and Richmond). 

6.1.6. Student representatives (2) at 
meetings and proceedings of the Faculty, in 
accordance with rules established by the 
Faculty (University Act, 40(b)). 

 

6.2 Members of Faculty Council must 
endeavour to serve the interests of the entire 
Faculty to the best of their ability. 
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Further to that addition, the following addition to Articles 7 and change to 8.2 should be made. 

7. Selection of members for the Faculty 
Council of Sciences and Horticulture: 
 
7.1. Any faculty member within a department 
who has a University appointment sufficient to 
serve for the term of the appointment can be 
elected to the Faculty Council. 
 
7.2. Associate Deans must have an 
appointment as a faculty member in the Faculty in 
order to serve on the Faculty Council. 
 
7.3. Faculty representatives will be nominated 
from each department and will be elected by votes 
from only faculty members of that department. 
 
 
7.4. Lab staff in Science and Horticulture on 
each campus will nominate and elect a 
representative for that campus. 

7. Selection of members for the Faculty 
Council of Sciences and Horticulture: 
 
7.1. Any faculty member within a department 
or program who has a University appointment 
sufficient to serve for the term of the appointment 
can be elected to the Faculty Council. 
 
7.2. Associate Deans must have an 
appointment as a faculty member in the Faculty in 
order to serve on the Faculty Council. 
 
7.3. Faculty representatives will be nominated 
from each department or program and will be 
elected by votes from only faculty members of 
that department. 
 
7.4. Lab staff in the Faculty of Science and 
Horticulture on each campus will nominate and 
elect a representative for that campus. 
 
7.5 Directors of the Institute for Sustainable 
Horticulture will nominate and elect a 
representative. 

 

8.2.  The faculty and lab staff membership 
terms on the Faculty Council will normally be two 
years. 

8.2.  The faculty, lab staff, and Institute for 
Sustainable Horticulture membership terms on the 
Faculty Council will normally be two years. 

 

Under the current bylaws, item 9.1, neither the ISH representative nor lab staff may serve as Chair or 

Vice Chair of Faculty Council. 

Motion #2:  An ISH representative on FC is eligible to serve as Chair or Vice Chair of FC. 

9.1  Faculty Council Chair and Vice Chair will be 
elected from the Faculty members listed according 
to the Table in 6.1.3.  The election will normally 
occur on or about September 1, and the normal 
term will be two years, or a shorter term 
corresponding to the Chair or Vice Chair’s Faculty 
Council term. 

9.1  Faculty Council Chair and Vice Chair will be 
elected from the Faculty members listed according 
to 6.1.3, the Table in 6.1.4, and 6.1.5.  The election 
will normally occur on or about September 1, and 
the normal term will be two years, or a shorter 
term corresponding to the Chair or Vice Chair’s 
Faculty Council term. 
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If Motion #1 is accepted, further changes to the bylaws are necessary to allow for an ISH representative 

to serve on FC committees. The current language is insufficient since ISH Directors are neither faculty 

nor lab staff at present. FC felt that the following changes were appropriate. Note that in all cases, 

except Curriculum, the ISH representative would be a voting member. The Curriculum membership is 

nonvoting since faculty has responsibility for curriculum. For expediency all the changes are in one 

motion. 

Motion #3: FC recommends to FoW that a representative of ISH be eligible to  serve on the following FC 

committees. 

 

12. Standing Committee on Nominations and Governance: 

 

12.1.4. Three elected faculty members of the 
Faculty, consisting of at least one member from 
Science and at least one from Horticulture. 
 
 
 
 
12.1.5. The three elected faculty are voting 
members. 

12.1.4 Three elected members of the Faculty, 
consisting of at least one faculty member from 
Science and at least one faculty member from 
Horticulture. Lab staff and representatives of ISH 
may be elected to serve on this committee. – 
voting members 
 
12.1.5. The three elected faculty are voting 
members. 

 

12.2. A Chair is elected from within the three 
voting faculty members. The Chair retains his or 
her voting privilege. The Vice Chair of the Standing 
Committee of Nominations and Governance is the 
Chair of Faculty Council. 

12.2. A Chair is elected from within the three 
voting faculty members. The Chair retains his or 
her voting privilege. The Vice Chair of the Standing 
Committee of Nominations and Governance is the 
Chair of Faculty Council. 

 

13. Standing Committee on Academic Planning and Priorities: 

13.1.4. One faculty member from each of biology, 
chemistry, EPT, mathematics, and physics, and two 
faculty members from horticulture – voting 
members. 

13.1.4. One faculty member from each of Biology, 
Chemistry, Physics, Mathematics, Environmental 
Technology, Sustainable Agriculture, two faculty 
members from the School of Horticulture and one 
representative of ISH – voting members. 

 
14. Standing Committee on Curriculum: 

14.1. The standing Committee on Curriculum 
consists of two subcommittees, one for Science 
and One for Horticulture. 
14.2. In the event of cross-over of 

14.1. The members of the Standing Committee 
on Curriculum are: 

14.1.1.  The Dean – non-voting. 
14.1.2. The Associate Dean(s) – non-
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course/program content, the matter must be 
reviewed and approved by both curriculum 
subcommittees to move forward. 
14.3. The members of the two separate 
Standing Subcommittees on Curriculum are: 

14.3.1. The Dean – non-voting. 
14.3.2. The Associate Dean(s) – non-
voting. 
14.3.3. The Faculty Senator – ex-officio 
and non-voting. 
14.3.4. One faculty member from each 
department or program area within Science 
(for the Science subcommittee) and 6 faculty 
from Horticulture (for the Horticulture 
subcommittee) – voting members. 
14.3.5. An educational advisor – voting 
member. 
14.3.6. A representative from the Office 
of the Registrar – non-voting. 
14.3.7. The Dean or designated Associate 
Dean shall serve as Chair. 

14.4. The Standing Committee on Curriculum 
shall: 

14.4.1. Review, on a term basis or 
otherwise as needed, all course outlines (new 
and existing) within its jurisdiction, and 
exercise any delegated authority to forward all 
revisions directly for articulation (minor 
revisions) or to the appropriate Senate 
Standing Committee for approval with 
articulation request (new courses and 
substantial revisions). 
14.4.2. Within the above process, review 
all aspects of calendar revision, program fit, 
credit assignment, requisites, learning 
outcomes, assessment structure, articulation, 
prior learning assessment processes, and 
teaching modality. 
14.4.3. Advise Faculty Council on 
decisions on course discontinuance, and 
exercise any delegated authority to so advise 
the appropriate Standing Committee of 
Senate. 
14.4.4. Assess and recommend courses 
for designations such as, but not limited to, 
“science,” “lab science,” “quantitative,” 
“writing intensive,” and “breadth” credit, and 
exercise any delegated authority to forward 

voting. 
14.1.3. One faculty member from each 
department or program area within The 
Faculty of Science and Horticulture – voting 
members. 
14.1.4. One director from the Institute for 
Sustainable Horticulture – non-voting 
14.1.5. An educational advisor – non-
voting member. 
14.1.6. A representative from the Office 
of the Registrar – non-voting. 
14.1.7. The Dean or designated Associate 
Dean shall serve as Chair. 

14.2. The Standing Committee on Curriculum 
shall : 

14.2.1. Review, on a term basis or 
otherwise as needed, all course outlines (new 
and existing) within its jurisdiction, and 
exercise any delegated authority to forward 
all revisions directly for articulation (minor 
revisions) or to the appropriate Senate 
Standing Committee for approval with 
articulation request (new courses and 
substantial revisions). 
14.2.2. Within the above process, review 
all aspects of calendar revision, program fit, 
credit assignment, requisites, learning 
outcomes, assessment structure, articulation, 
prior learning assessment processes, and 
teaching modality. 
14.2.3. Advise Faculty Council on 
decisions on course discontinuance, and 
exercise any delegated authority to so advise 
the appropriate Standing Committee of 
Senate. 
14.2.4. Assess and recommend courses 
for designations such as, but not limited to, 
“science,” “lab science,” “quantitative,” 
“writing intensive,” and “breadth” credit, and 
exercise any delegated authority to forward 
recommendations directly to the appropriate 
Standing Committee of Senate. 
14.2.5. Submit major course revisions and 
new program proposals to Faculty Council for 
approval. 
14.2.6. Review and critique annually the 
Educational Plan and Budget Summary for the 
next year drafted by the Standing Committee 
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recommendations directly to the appropriate 
Standing Committee of Senate. 
14.4.5. Submit major course revisions and 
new program proposals to Faculty Council for 
approval. 
14.4.6. Review and critique annually the 
Educational Plan and Budget Summary for the 
next year drafted by the Standing Committee 
of Chairs. 
14.4.7. Review and approve program 
concept and full proposals for all new and 
revised citation, diploma, associate degree and 
degree programs within Faculty jurisdiction, 
and forward outcome and recommendations 
to Faculty Council. 
14.4.8. The Standing Committee on 
Curriculum may delegate these authorities to 
the subcommittees. 
14.4.9. Perform other related duties as 
assigned by Faculty Council. 

 
14.5. Administrative support for the committee 
shall be assigned through the Office of the Dean. 

of Chairs. 
14.2.7. Review and approve program 
concept and full proposals for all new and 
revised citation, diploma, associate degree 
and degree programs within Faculty 
jurisdiction, and forward outcome and 
recommendations to Faculty Council. 
14.2.8. The Standing Committee on 
Curriculum may delegate these authorities to 
the subcommittees. 
14.2.9. Perform other related duties as 
assigned by Faculty Council. 

 
 
 
 
 
 
 
 
 
14.3. Administrative support for the committee 
shall be assigned through the Office of the Dean. 
 
14.4. Each  Department or program area  within 
the Faculty of Science and Horticulture will form 
either a Standing Curriculum subcommittee or a 
procedure for curriculum review that is acceptable 
within that Department or program area. 
Submissions to the Standing Curriculum 
Committee must first be reviewed the Department 
or program area. 

14.4.1. In the event of cross-over of 
course/program content, the matter must be 
reviewed by all of the appropriate 
Departments or program areas to move 
forward. 

 
The Ad Hoc Committee also recommended a move to merge the curriculum subcommittees for Science 

and Horticulture. They suggested a slower approach but FC decided to move ahead with the merger. 

The Dean, as Chair of Curriculum, felt that the larger full committee could be managed well. 

Motion #4: FC recommends to FoW the following bylaw changes be made so as to create a single 

Curriculum Committee. 

The language changes are the grayed out text above from article 14 above. 
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2. Issues arising the Sustainable Agriculture Program and Future Growth 
 

The Program Concept and Full Program Proposal for the Bachelor of Applied Science in Sustainable 

Agriculture (SustAg) passed through Curriculum and Faculty Council and were approved as a program by 

Senate in January 2011. The first year of the program started in Fall of 2012. 

The SustAg degree was created by Kent Mullinex, a Director of ISH. New faculty to teach in the program 

will start being hired in the Fall 2013. FC approved the hiring criteria. The new hires will be teaching, will 

be hired under the KFA contract, and will automatically be members of the Faculty of the Whole.  

The program is a distinct field of study from our current disciplines so the area would not be well 

represented by the current FC structure. It is important to be clear that Sustainable Agriculture is not 

part of ISH or vice versa. The new faculty would not be part of ISH.  

We will suggest that the current structure be amended so that Sustainable Agriculture has one voting 

member on FC. We will also suggest some language to allow changes in FC membership for future 

growth. 

Motion #5: FC recommends to FoW that the Sustainable Agriculture Program have one voting 

representative on Faculty Council. 

 

6. Membership of the Faculty Council of Science 
and Horticulture: 
 

6.1. Membership for the Faculty Council of 
Science and Horticulture consists of: 
 

6.1.1. Dean of the Faculty (non-voting 
member). 
 

6.1.2. Senators of the Faculty (2) (non-
voting members). 
 
 
 
 
6.1.3. One or more faculty members 
from each department of the Faculty as shown 
below, and as reflected in the overall 
membership in Appendix A. 
 
 
 
 
 

6. Membership of the Faculty Council of Science 
and Horticulture: 

6.1. Membership for the Faculty Council of 
Science and Horticulture consists of: 

6.1.1. Dean of the Faculty (non-voting 
member). 

6.1.2. Senators of the Faculty (2) (non-
voting members). 

6.1.3. Director or one representative 
from the Institute for Sustainable Horticulture 
(voting member). 

6.1.4. One or more faculty members 
from each department or program area of the 
Faculty as shown below, and as reflected in the 
overall membership in Appendix A. 
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Department Number of 

representatives 

Chemistry 2 

Biology 2 

Physics 2 

EPT 1 

Horticulture 2 

Math 3 

 
 
 
 
 
 
 
 
 
 
 
 

6.1.4. Three members of the Lab Staff of 
the Faculty (one from each campus:  Langley, 
Surrey, and Richmond). 
 

6.1.5. Student representatives (2) at 
meetings and proceedings of the Faculty, in 
accordance with rules established by the 
Faculty (University Act, 40(b)). 
 

6.2 Members of Faculty Council must 
endeavour to serve the interests of the entire 
Faculty to the best of their ability. 

Department or 

Program  

Number of 

representatives 

Chemistry 2 

Biology 2 

Physics 2 

EPT 1 

Horticulture 2 

Math 3 

Sustainable 

Agriculture 

1 

Additional 

departments or 

program areas 

as approved by 

Faculty Council 

As approved by Faculty 

Council 

6.1.5. Three members of the Lab Staff of 
the Faculty (one from each campus:  Langley, 
Surrey, and Richmond). 

6.1.6. Student representatives (2) at 
meetings and proceedings of the Faculty, in 
accordance with rules established by the 
Faculty (University Act, 40(b)). 

 

6.2 Members of Faculty Council must 
endeavour to serve the interests of the entire 
Faculty to the best of their ability. 

 

Adding SustAg to FC requires other changes. The first is that we have special language to protect 

representation of the School of Horticulture from the collectively much bigger Science disciplines. For 
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example, on the Nominations and Governance Committee, Horticulture is guaranteed one of the three 

voting positions. 

To maintain that protection and since SustAg is offering a Bachelor of Applied Science, we make the 

following recommendation. 

Motion #6: FC recommends to FoW that the Sustainable Agriculture Program be considered as part of 

Science whenever Science is mentioned in the bylaws. 

Please note that this motion has no implication outside of the Bylaws. 

Under the current bylaws, gaining representation for new programs on FC requires approval of the FoW 

through bylaw change. Kwantlen is looking at many new programs as we develop as a Polytechnic 

University that would lead to change and growth in our Faculty. To cite example, Engineering currently is 

in Physics but there are hopes that it grow into a degree. A degree in Engineering would require the 

hiring of faculty who are engineers and not physicists. Engineering would most likely bud off from 

Physics.  To add flexibility to the bylaws in such cases, FC would like the significant power designate 

representation on FC for new programs provided, as with SustAg, that the program cannot be 

adequately represented by the then current make up. 

Motion #7: FC recommends to FoW that the FC be empowered to create seats on FC to represent new 

programs that are not adequately represented. 

 

 

6. Membership of the Faculty Council of Science 
and Horticulture: 
 

6.1. Membership for the Faculty Council of 
Science and Horticulture consists of: 
 

6.1.1. Dean of the Faculty (non-voting 
member). 
 

6.1.2. Senators of the Faculty (2) (non-
voting members). 
 
 
 
 

 
6.1.3. One or more faculty members 
from each department of the Faculty as shown 
below, and as reflected in the overall 
membership in Appendix A. 
 
 
 

6. Membership of the Faculty Council of Science 
and Horticulture: 

6.1. Membership for the Faculty Council of 
Science and Horticulture consists of: 

6.1.1. Dean of the Faculty (non-voting 
member). 

6.1.2. Senators of the Faculty (2) (non-
voting members). 

6.1.3. Director or one representative 
from the Institute for Sustainable Horticulture 
(voting member). 

6.1.4. One or more faculty members 
from each department or program area of the 
Faculty as shown below, and as reflected in the 
overall membership in Appendix A. 
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Department Number of 

representatives 

Chemistry 2 

Biology 2 

Physics 2 

EPT 1 

Horticulture 2 

Math 3 

 
 
 
 
 
 
 
 
 
 

 
 

6.1.4. Three members of the Lab Staff of 
the Faculty (one from each campus:  Langley, 
Surrey, and Richmond). 
 

6.1.5. Student representatives (2) at 
meetings and proceedings of the Faculty, in 
accordance with rules established by the 
Faculty (University Act, 40(b)). 
 

6.2 Members of Faculty Council must 
endeavour to serve the interests of the entire 
Faculty to the best of their ability. 

Department or 

Program  

Number of 

representatives 

Chemistry 2 

Biology 2 

Physics 2 

EPT 1 

Horticulture 2 

Math 3 

Sustainable 

Agriculture 

1 

Additional 

departments or 

program areas 

as approved by 

Faculty Council 

As approved by Faculty 

Council 

6.1.5. Three members of the Lab Staff of 
the Faculty (one from each campus:  Langley, 
Surrey, and Richmond). 

6.1.6. Student representatives (2) at 
meetings and proceedings of the Faculty, in 
accordance with rules established by the 
Faculty (University Act, 40(b)). 

 

6.2 Members of Faculty Council must 
endeavour to serve the interests of the entire 
Faculty to the best of their ability. 
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The growth of FC, if approved now SustAg or later, suggests that quorum on FC be generalized to 

percentages rather than the current language shown below. The current language is such as to give 

departmental or program representatives a majority.  

Motion #8: FC recommends to FoW that the language on quorum be modified as follows. 

9.14. The quorum for meetings of the Faculty 
Council shall be nine with a minimum of seven 
faculty members (given the membership outlined 
in 6.1 above). 

9.14. The quorum for meetings of the Faculty 
Council shall be 50% plus 1 of the voting members 
with a further requirement that 50% plus 1 of the 
members meeting are representatives as outlined 
in 6.1.3 or 6.1.4. 

 

The clear number 6.1.3 refers to the clause in the original bylaws and grayed number 6.1.4 refers to the 

renumbered clause if an ISH representative on FC is approved.  
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3. Lab Staff 
 

At the August meeting of the Faculty of the Whole, John Inglis (and seconded by Patrick Duffy) moved 

that lab instructors be included as members of the FoW. The motion was tabled until such time as FC 

could report back to help the FoW make an informed decision. FC created a second Ad Hoc Committee 

consisting of Darryl Loewen and Suzanne Pearce to report back to FC. Their report is attached as 

Appendix B. 

Their main discovery is that Kwantlen is the only new teaching university where lab instructors are not 

part of the Faculty. This probably occurred because at those institutions lab staff and faculty were 

covered by the same collective agreement. Technicians are not included in any of those institutions 

since teaching is not a part of their duties. 

Lab Instructor is a science department terminology, In Horticulture, the comparable positions with 

instructional roles and duties are called lab supervisors and instructional associates. For brevity, I will 

call the entire group, instructional lab staff (ILS). In our bylaws, Lab Staff refers to ILS and technicians. 

Care should be taken so that technicians are not excluded from serving on FC or from voting for the 

three Lab Staff FC representatives. 

The distribution of lab staff (those greater than 50%) through the Faculty is as follows: 

Area Faculty ILS Lab tech 

Chemistry 8 6 2 

Biology 11 10 3 

Physics 6 4 2 

EPT 1 1 0 

Horticulture 15 5 1 

Math 15 0 0 

Totals 56 26 8 

 

When discussing the implications of including instructional lab staff in the FoW, we must be clear that 

such a move would not change the collective agreements that cover faculty and ILS. Those collective 

2013-05-29 Page 46 of 71



15 
 

agreements assign different responsibilities to faculty and ILS. For example, and most importantly, 

faculty are contractually responsible for curriculum, including the curriculum of the lab portion of a 

course or for a separate laboratory course. 

The FC discussed the implication of ILS as members of the FoW. While not exhaustive, here are most of 

most notable effects grouped on how the business of the Faculty and Senate are affected, how 

Departments and Programs are effected, and lastly by the effects on FC. 

Faculty wide changes 

 No change to collective agreement coverage, rights, and duties. 

 ILS would have the right to speak, make motions, and vote at FoW meetings. 

 ILS would be eligible to vote for Faculty senators. 

 ILS would lose the vote for the senator for Professional Staff. 

 ILS could serve on Senate and Senate Committees as representatives of this Faculty. It 
should be noted that there are significant hurdles to this occurring:  

o Being elected to Senate requires a majority of votes cast. 
o An appointment to a Senate Committee requires 1) that normally the person is 

deemed qualified to represent the entire Faculty for the specific committee by 
our Faculty NomGov committee, 2) acceptance by FC, and 3) acceptance by the 
Senate NomGov. 

 ILS could serve as Vice Chair of the FoW. 
 

Department or Program changes 

 No change to collective agreement coverage, rights, and duties. 

 ILS would have the right to attend, make motions, and vote at discipline meetings. (This 
seems to be a common occurrence already.) 

 ILS could not serve as Chair or Program Coordinator because of contract language and 
release time. 

 ILS would be eligible to vote for Chair 

 ILS would not be eligible to serve on faculty Search committees because this is covered 
by contract language. 

 ILS might be eligible to serve on ILS Search committees because those committees have 
faculty representation by custom not by contract language. Departments and programs 
would need to consult the Dean. 

 ILS would be eligible to represent the Department or Program on Faculty Council as 
opposed to being restricted to the designated Lab Staff seats. 

 

Changes to Faculty Council and its Committees       

 No change to collective agreement coverage, rights, and duties. 

 If a department or program chose to, an ILS could be a discipline representative. 
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 The three Lab Staff seats are a guaranteed minimum for ILS and lab technicians; we 
would not need to change them. 

 ILS could be Chair or Vice Chair of FC with a change to item 9.1. 

 ILS but not technicians would be allowed to serve on the Scholarship and Awards 
committee with no change in current language. 

 There are no strong curriculum demands or contract language that would suggest that 
Lab Staff (ILS and technicians) could not serve as voting members on NomGov. If the 
Inglis-Duffy proposal is passed, clarifying language change (as shown earlier) would be 
needed.  

 Curriculum demands and contract language imply that neither ILS nor Lab Technicians 
may serve on Chairs, Curriculum, AP&P, or Professional Development. 

 Quorum would need to be rewritten to assure a majority by discipline representatives 
(language supplied previously would do that).  

 

In summary the main change would be to make FoW more inclusive, Contract restrictions are such that 

extending membership would not significantly change the “balance of power” between faculty and ILS. 

FC recommends that the tabled Inglis-Duffy motion should be modified to include lab supervisors and 

instructional associates. If passed, FC would prepare a motion for the consideration of Senate. 

 

Motion #9: FC recommends to FoW that the lab staff (ILS and Lab Technicians) be eligible to serve as 

Chair or Vice Chair of Faculty Council. And further that lab staff be allowed to serve on Committees of FC 

subject to curriculum and/or job position requirements. 

 

9.  Faculty Council Conduct of Business 

 9.1  Faculty Council Chair and Vice Chair will be 
elected from the Faculty members listed according 
to the Table in 6.1.3.  The election will normally 
occur on or about September 1, and the normal 
term will be two years, or a shorter term 
corresponding to the Chair or Vice Chair’s Faculty 
Council term. 

9.1  Faculty Council Chair and Vice Chair will be 
elected from the Faculty members listed according 
to 6.1.3, the Table in 6.1.4, and 6.1.5.  The election 
will normally occur on or about September 1, and 
the normal term will be two years, or a shorter 
term corresponding to the Chair or Vice Chair’s 
Faculty Council term. 
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12. Standing Committee on Nominations and Governance: 
 

 

12.1.4. Three elected faculty members of the 
Faculty, consisting of at least one member from 
Science and at least one from Horticulture. 
 
 
 
 
12.1.5. The three elected faculty are voting 
members. 

12.1.4 Three elected members of the Faculty, 
consisting of at least one faculty member from 
Science and at least one faculty member from 
Horticulture. Lab staff and representatives of  ISH 
may be elected to serve on this committee. – 
voting members 
 
12.1.5. The three elected faculty are voting 
members. 
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4. Miscellaneous  
 

Motion #10: FC recommends to FoW the following bylaw language changes be made to enhance clarity 

and consistency, and to conform with standard University practice.  

 

 Replace program area with program to reflect Kwantlen naming practice. 
 

 Replace department with department or program or department and/or program where 
applicable. 
 

 Rename the Committee of Chairs to the Committee of Chairs and Program Coordinators. 
 

 Changes Chairs to Chairs and Program Coordinators or Chairs and/or Program 
Coordinators where applicable. 
 

 Change Science and Horticulture to Faculty of Science and Horticulture where applicable. 
 

 Rename Article 9 from Conduct of Business to Faculty Council Conduct of Business for 
clarity.  
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5. List of Motions 
 

#1 FC recommends to FoW that a voting position for one representative of ISH be added to 
Faculty Council. The representative will be elected from ISH. 
 

#2 An ISH representative on FC is eligible to serve as Chair or Vice Chair of FC. 
 

#3 FC recommends to FoW that a representative of ISH be eligible to serve on the following 
FC committees. 
 

#4 FC recommends to FoW the following bylaw changes be made so as to create a single 
Curriculum Committee. 
 

#5 FC recommends to FoW that the Sustainable Agriculture Program have one voting 
representative on Faculty Council. 
 

#6 FC recommends to FoW that the Sustainable Agriculture Program be considered as part 
of Science whenever Science is mentioned in the bylaws. 
 

#7 FC recommends to FoW that the FC be empowered to create seats on FC to represent 
new programs that are not adequately represented. 
 

#8 FC recommends to FoW that the language on quorum be modified as follows. 
 

#9 FC recommends to FoW that the lab staff (ILS and Lab Technicians) be eligible to serve 
as Chair or Vice Chair of Faculty Council. And further that lab staff be allowed to serve 
on Committees of FC subject to curriculum and/or job position requirements. 
 

#10 FC recommends to FoW the following bylaw language changes be made to enhance 
clarity and consistency, and to conform with standard University practice. 

 

Tabled Motion (paraphrased) 

Instructional Lab Staff (lab Instructors, lab supervisors, and instructional associates) are voting members 

in the Faculty of Science and Horticulture.  (Inglis/Duffy) 
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Appendix A 
 

Sept 10, 2012 

Results for the meeting of the Ad Hoc Governance Committee 

 

The committee feels that there is no longer any senior management support for the separation of 

Science and Horticulture. Therefore the focus should be for the programmatic and operational 

integration of the Division of Science and Math, the School of Horticulture and Institute for Sustainable 

Horticulture into a more cohesive, faculty.  This is accentuated by the emergence of Kwantlen as a 

Polytechnic University, the central role of the sciences (applied and basic) within it and the imminent 

expansion of academic programming (research, undergraduate education and extension) within the 

Faculty.  At the present time the Faculty’s academic units, the Division of Science and Math, School of 

Horticulture and Institute for Sustainable Horticulture work in academic and operational isolation, with 

very little integration taking place.  

The committee recommends the following as first steps in the integration of the three units: 

Researchers at ISH need to be considered fully franchised faculty in the sense of the University Act.  This 

would mean that they would have representation at Faculty Council and in theory a faculty employee of 

ISH could become the Chair of Faculty Council.  If this is accepted by Faculty Council then the 

governance committee would work on the mechanics of making this happen and report back to Faculty 

Council. 

At the present time Science and Horticulture run parallel committees in curriculum (and other areas).  In 

the immediate term it would be counter-productive to discontinue this (e.g. there are many new course 

outlines to approve for degrees) but there needs to be a short to mid-term objective to have a unified 

committee structure.  To begin this process we recommend that there be cross-representation between 

the curriculum committees in Science and Horticulture. 
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Appendix B 
 

Report of the Ad Hoc Committee – 
Enfranchising Lab Staff into the Faculty as a Whole 

 

Background: 

At the last Faculty as a Whole meeting, John Inglis proposed a motion to grant Lab Instructors a vote in 

the meetings of the Faculty of Science and Horticulture.  It was seconded by Patrick Duffy and 

subsequently moved to discussion.  After some questions were raised about the issue, it was tabled with 

a directive for the Faculty Science Council (FSC) to review and report back on.  After the November FSC 

meeting, the Ad Hoc committee consisting of Suzanne Pearce and Darryl Loewen met and decided our 

first course of action should be to consider how our peer institutions of former University Colleges, now 

Universities, have incorporated lab staff in their Faculty Bylaws and operations.   

Findings: 

At all the universities considered, full time lab instructors were granted voting rights in their respective 

Faculties of Science. It appears that at all of these institutions instructional lab staff are included in the 

faculty bargaining units. It appears that non-instructional lab technicians are not extended voting 

privileges except in the case of VIU. 

As such, should Kwantlen’s Faculty of Science and Horticulture decide to extend voting rights to the lab 

instructors, we would simply be the last of the former University Colleges to do so. 

Another question that arose had to do with those whose titles were not lab instructor; namely the lab 

techs, and from Horticulture, the lab supervisors and instructional associates.  After consulting with 

Robert and Betty from Hort, it seems that both lab supervisors and instructional associates have 

instructional roles and duties.  Lab technicians do not.  As a result, since any change of this sort would 

need to make it through Senate, and other institutions similarly exclude lab techs, it would seem that lab 

technicians would likely not be extended voting privileges. 

There is a rumor floating around that this motion has some impact on the union status of the BCGEU lab 

instructors.  It should be stated clearly that if passed, this motion is not an invitation for the lab staff to 

join the Kwantlen Faculty Association.  It is simply a means of validating the opinions and efforts of the 

lab instructors in the governance of the Faculty as a Whole.  As such, the status of lab instructors or 

others in the BCGEU would not be affected by this decision. 

If the Inglis/Duffy motion is passed, it would appear that lab instructors would become voting members 

of the Faculty as a Whole via article 3.1.6 of our bylaws.  The main benefit to the Faculty of Science and 

Horticulture to having lab instructors, supervisors and instructional associates enfranchised would be 

the fact that as degrees are introduced and extra duties are required, there may be more people to 
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share the burden of committee work, with the exception of committees such as Search, Chairs, and PD 

that are covered by collective agreement language.  

The main benefit to the lab instructors of being extended voting privileges within the Faculty as a Whole 

will be a right to speak at meetings of the Faculty of Science and Horticulture, as well as a sense of 

having their opinions valued in the governance and decisions of the Faculty.  Due to the contract 

language of the BCGEU, lab instructors may find that they are asked to shoulder some additional 

responsibility without it being covered in their job descriptions, or being remunerated for their efforts. 

As a result of these considerations, the Ad Hoc committee recommends that the FSC 

and by extension the Faculty of Science and Horticulture seek a friendly amendment to 

the Inglis/Duffy motion wherein the invitation to lab instructors be extended to lab 

supervisors and instructional associates as well.  With that friendly amendment in 

hand, we would recommend that all three groups be granted voting rights and 

privileges within the Faculty as a Whole. 

Next Steps: 

If the amended motion is passed we suggest that the next steps would be to propose amendments to 

our by-laws to reflect the intent of the motion and bring those by-laws forward to Senate. 

The Ad Hoc Committee; 

Darryl Loewen, chair 

Suzanne Pearce 

 

2013-05-29 Page 54 of 71



Faculty of Science and Horticulture    Special Meeting January 4, 2013 

Order of Motions/Version 2.0   January 3, 2012 

 
Order of Motions 
 
Motion #1 
That the Faculty of Science and Horticulture Bylaws Section 6, Membership of the Faculty Council 
of Science and Horticulture be amended to include ”a director or one representative elected from 
the Institute for Sustainable Horticulture, voting.” 
In favour 36 
Opposed 12 
 
Motion carried 
 
 
Motion #2:  An ISH representative on FC is eligible to serve as Chair or Vice Chair of FC. 
In favour 29 
Opposed 17 
Abstention 1 
 
Not passed 
 
 
Motion #3:  A representative of ISH be eligible to serve on the following FC committees: 
Standing Committee on Nominations and Governance – voting 
Standing Committee on Academic Planning and Priorities – voting 
Standing Committee on Curriculum – non-voting 
 
In favour 28 
Opposed 20 
 
Not passed 
 
 
Motion #4: FC recommends to FoW the following bylaw changes be made so as to create a single 
Curriculum Committee. 
In favour 40 
Opposed 3 
Abstain 4 
 
Motion carried 
 
 
Motion #5: The Sustainable Agriculture Program have one voting representative on Faculty 
Council for a period ending August 31, 2015 
In favour of amendment  24 
Opposed to amendment  22 
 
Amendment carried 
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Faculty of Science and Horticulture    Special Meeting January 4, 2013 

Order of Motions/Version 2.0   January 3, 2012 

 
 
In favour of amended motion #5  38    
Opposed to amended motion  8 
Motion passed 
 
 
Motion #6 
That the Sustainable Agriculture Program be considered as part of Science whenever Science is 
mentioned in the bylaws. 
In favour of motion  42 
Opposed   4 
 
Motion carried 
 
 
Motion #7 
That the Faculty of Science and Horticulture Bylaws Section 6 be amended to include “additional 
departments or programs and number of representatives as approved by Faculty Council.” 
 
 
Motion #8 
That the Faculty of Science and Horticulture Bylaws Section 9.14 be amended to read: 
The quorum for the meetings be 50% + 1 of the voting members with a further requirement that 
50% plus 1 of the voting members present are representatives as outlined in 6.1.4 
In favour 42 
Opposed 4 
 
Motion carried 
 
FC recommends that the tabled Inglis-Duffy motion should be modified to include lab supervisors 
and instructional associates. If passed, FC would prepare a motion for the consideration of Senate. 
 
 
Motion #9: 
THAT we include lab instructors, lab supervisors and instructional associates in Science and 
Horticulture as voting members of the FoW. (Inglis/Duffy) 
 
In favour 27 
Opposed 16 
Abstain 1 
 
Not passed 
 
 
Meeting adjourned @5:30pm 
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Faculty of Science and Horticulture    Special Meeting January 4, 2013 

Order of Motions/Version 2.0   January 3, 2012 

 
MOTION #10  
Whereas Faculty Council recommends that a representative from staff ought to be able to serve as 
Chair or Vice Chair of council, 
 
 
 
Amend motion to include Motion #2 and #10 
Be it resolved that the Faculty of Science and Horticulture Bylaws Section 9.1 be amended to 
state  
The Faculty Council Chair and Vice-Chair will be elected from the voting members of Faculty 
Council as outlined in Section 6, as revised. 
 
 
 
 
 
 
Motion #11 
Move the following bylaw changes Omnibus: 
FC recommends to FoW that the Faculty of Science and Horticulture Bylaws be amended to 
enhance clarity and consistency, and to conform to standard University practice as presented:  

• Section 7 to include 7.5 Directors of the ISH will nominate and elect a representative 
• Section 8.2 to include and Institute for Sustainable Horticulture  

 
• Replace program area with program to reflect Kwantlen naming practice. 

 
• Replace department with department or program or department and/or program where 

applicable. 
 

• Rename the Committee of Chairs to the Committee of Chairs and Program Coordinators. 
 

• Changes Chairs to Chairs and Program Coordinators or Chairs and/or Program 
Coordinators where applicable. 
 

• Change Science and Horticulture to Faculty of Science and Horticulture where applicable. 
 

• Rename Article 9 from Conduct of Business to Faculty Council Conduct of Business for 
clarity.  

 
 
 
Final Motion: 
The tabled motion  - 
Motion to move from the table. 
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Order of Motions/Version 2.0   January 3, 2012 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Revised Motion  
Instructional Lab Staff (lab Instructors, lab supervisors, and instructional associates) are voting 
members in the Faculty of Science and Horticulture.   
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 Faculty of Science and Horticulture 
 
 
 

Governance Bylaws 
 

Kwantlen Polytechnic University 
Revisions Ratified by Faculty as a Whole Vote:  SeptemberJanuary 04, 20130 

Approved by Senate on October 25, 2010 
 

1. The Faculty of Science and Horticulture shall: 

1.1   Oversee the development of academic curricula and programs, including but not limited to, 
establishing academic priorities, developing new programs and courses, program and course 
revisions, discontinuation of programs and courses, appeals of proceedings and decisions. 

1.2   Make recommendations on academic matters to Senate and other University bodies. 

1.3   Request and consider reports relating to the academic affairs of the Faculty and the 
University. 

1.4   Serve as the forum for sharing information and the discussion of Faculty matters. 

2. Powers and Duties of a Faculty: 

2.1.   To make rules governing its proceedings, including the determining of the quorum necessary 
for the transaction of business. 

2.2.   To provide for student representation in the meetings and proceedings of the Faculty. 

2.3.   Subject to this Act and to the approval of the Senate, to make rules for the government, 
direction and management of the Faculty and its affairs and business. 

2.4.   To determine, subject to the approval of the Senate, the courses of instruction in the Faculty 
(i.e., approve program proposals and revisions, course outlines…). 

2.5.   Subject to an order of the President to the contrary, to prohibit lecturing and teaching in the 
Faculty by persons other than appointed members of the teaching staff of the Faculty and 
persons authorized by the Faculty, and to prevent lecturing or teaching so prohibited. 

2.6.   Subject to the approval of the Senate, to appoint for the examinations in each Faculty 
examiners, who, subject to an appeal to the Senate, must conduct examinations and 
determine the results. 

2.7.   To deal with and, subject to an appeal to the Senate, to decide on all applications and 
memorials by students and others in connection with their respective Faculties. 

2.8.   Generally, to deal with all matters assigned to it by the Board or the Senate. 

2.9.   To form committees, as it sees fit, for the conduct of its affairs and business, and to 
empower such committees, where advisable, to report directly to the appropriate 
committee(s) of Senate.  
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2.10. A general rule made by a Faculty is not effective or enforceable until a copy has been sent to 
the Senate and the Senate has given its approval. 

2.11. The Faculty of Sciences and Horticulture will establish a Faculty Council to act on behalf of 
the Faculty as a whole.  

3. Faculty Membership: 

3.1.   Membership of the Faculty of Science and Horticulture consists of:  

3.1.1. All those employed within the Faculty as an instructor, lecturer, assistant professor, 
associate professor, professor, or in an equivalent position designated by the Senate 
(University Act, Definitions). 

3.1.2. Dean of the Faculty, who is the Chair (University Act, 39(2)). 

3.1.3. Associate Dean(s) of the Faculty. 

3.1.4. President (University Act, 63(d)). 

3.1.5. The Registrar, who is non-voting. 

3.1.6. The Faculty membership may also include other members of the teaching staff of 
the Faculty or University as appointed by the Faculty in conformity with rules 
approved by Senate. 

4. Conduct of Faculty Business: 

4.1.   A Vice-Chair of the Faculty shall be elected by the Faculty from among those employed 
within the Faculty as an instructor, lecturer, assistant professor, associate professor, or 
professor, or equivalent as designated by Senate, for a two-year term. Vice-Chairs may serve 
a maximum of three consecutive terms. 

4.2.   Robert’s Rules of Order shall govern the conduct of all Faculty meetings. 

4.3.   The Faculty shall have at least one regular meeting per academic year. 

4.4.   The Faculty meetings will be set and called jointly by the Chair and Vice-Chair of the Faculty. 

4.5.   Notice of regular meetings shall be sent to members of the Faculty at least 30 days in 
advance of a meeting. 

4.6.   In circumstances of urgency or at the special request of Faculty Council, extraordinary 
meetings of the Faculty may be called by the Chair or Vice-Chair at least seven days in 
advance. 

4.7.   The normal process of business at regular meetings of the Faculty shall be set by the Chair in 
consultation with other members of the Faculty. 

4.8.   Faculty and staff may add meeting agenda items by talking to the Chair. 

4.9.   The quorum for meetings of the Faculty shall be 20 voting members. 
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4.10. Any business conducted at a meeting where there is no quorum present will be considered 
as unofficial and subject to ratification at the next meeting held where a quorum is present. 
Any communication coming out of a meeting where no quorum was present shall be 
prefaced with a clear indication the communication is subject to ratification. 

4.11. The majority required to pass a resolution shall be at least 50% +1 of the members voting, 
except in the case of adoption of or amendments to these Bylaws, when the majority 
required shall be at least two thirds of the members voting. 

4.12. Meetings of the Faculty shall normally be open to observers.  The Faculty may decide, at any 
time, by a two thirds vote of those present and voting, that a whole meeting or any part of a 
meeting be held in camera. 

4.13. The Chair may recognize non-members on any matters of business. 

4.14. Minutes of open meetings of the Faculty shall be recorded and distributed to the University. 

4.15. All documents presented to the Faculty shall normally be regarded as public.  Nevertheless, 
the Chair may declare a document confidential, in which case the document shall be made 
available in advance only to members of the Faculty and, if appropriate, the Senate. 

5. Powers and Duties of Faculty Council of the Faculty of Science and Horticulture : 

5.1.   Faculty Council shall oversee the development of academic curricula and programs of the 
Faculty of Science and Horticulture, including but not limited to, establishing academic 
priorities, developing new programs and courses, initiating program and course revisions, 
considering the discontinuation of programs and courses, and recommending and initiating 
appeals of proceedings and decisions. 

5.2.   Make recommendations on academic matters to Senate and other University bodies. 

5.3.   Request and consider reports relating to the academic affairs of the Faculty of Science and 
Horticulture, of Senate Standing Committees, of Senate, and of the University. 

6. Membership of the Faculty Council of Science and Horticulture: 

6.1. Membership for the Faculty Council of Science and Horticulture consists of: 

6.1.1. Dean of the Faculty (non-voting member). 

6.1.2. Senators of the Faculty (2) (non-voting members). 

6.1.2.6.1.3. A director or one representative elected from the Institute for Sustainable 
Horticulture (voting member) 

6.1.3.6.1.4. One or more faculty members from each department of the Faculty as shown 
below, and as reflected in the overall membership in Appendix A. 
 

 
Department 

Number of 
representatives 

Chemistry 2 

Comment [CB1]: Motion #1 Approved 
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Biology 2 

Physics 2 

EPT 1 

Horticulture 2 

Math 3 

Sustainable 
Agriculture 1 1** 

 ** Appointment ends August 31, 2015 

6.1.4.6.1.5. Three members of the Lab Staff of the Faculty (one from each campus:  Langley, 
Surrey, and Richmond). 

6.1.5.6.1.6. Student representatives (2) at meetings and proceedings of the Faculty, in 
accordance with rules established by the Faculty (University Act, 40(b)). 

6.2.   Members of Faculty Council must endeavour to serve the interests of the entire Faculty to 
the best of their ability. 

7. Selection of members for the Faculty Council of Sciences and Horticulture: 

7.1.   Any faculty member within a department who has a University appointment sufficient to 
serve for the term of the appointment can be elected to the Faculty Council. 

7.2.   Associate Deans must have an appointment as a faculty member in the Faculty in order to 
serve on the Faculty Council. 

7.3.   Faculty representatives will be nominated from each department and will be elected by 
votes from only faculty members of that department. 

7.4.   Lab staff in the Faculty of Science and Horticulture on each campus will nominate and elect 
a representative for that campus.  

7.4.7.5. Members of the Institute for Sustainable Horticulture will nominate and elect a 
representative. 

8. Membership terms for the Faculty Council of Science and Horticulture: 

8.1.   Elections will normally be held in the spring semester of each year. The terms will normally 
run from September 1 to August 31. Elections will normally be conducted by secret ballot. 

8.2.   The faculty, and lab staff, and Institute for Sustainable Horticulture membership terms on 
the Faculty Council will normally be two years. 

                                                        
1 Sustainable Agriculture Program is considered part of Science whenever Science is mentioned in the bylaws. 

Comment [CB2]: Motion #6 Approved 
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8.3.   In order to establish staggered membership and continuity of membership, at the first 
Faculty Council election, one member from each group of two or more will be elected for an 
extraordinary term of three years.  In no case may the term exceed three years. 

8.4.   Students from the Faculty of Science and Horticulture will be elected by the student body of 
the Faculty of Science and Horticulture annually.  Faculty Council will ensure that such 
elections occur. 

8.5.   Any member may resign from Faculty Council by giving the Chair notice in writing. 

8.6.   The seat of a member who leaves the constituency from which that member has been 
elected shall be declared vacant. 

8.7.   The use of alternates for voting members is not permitted. 

8.8.   In the event that a seat of a member becomes vacant, a replacement shall be elected or 
appointed according to the usual process as outlined in these Bylaws at the earliest possible 
date.  Members so elected or appointed shall serve the remaining term of office of the 
incumbent, at which point the normal election or appointment process will be followed. 

8.9.       The seat of an elected or appointed member who fails to attend three meetings of Faculty 
Council between September 1 and August 31 may be declared vacant by the Chair. 

9. Conduct of Business: 

9.1.   Faculty Council Chair and Vice Chair will be elected from the Faculty members listed 
according to the Table in 6.1.46.1.3.  The election will normally occur on or about 
September 1, and the normal term will be two years, or a shorter term corresponding to the 
Chair or Vice Chair’s Faculty Council term. 

9.2.   The Chair is a voting member of Faculty Council. 

9.3.   The Chair may be removed by a two thirds majority vote of councilors present and voting at 
any duly called meeting of Faculty Council. 

9.4.   The Vice-Chair will fulfill the duties of the Chair in the Chair’s vacancy or absence and will 
assist in the performance of the Chair’s duties.  

9.5.   When necessary due to vacancy or absence of the Chair and Vice-Chair, the Dean shall serve 
as Chair pro-tem. 

9.6.   Robert’s Rules of Order shall govern the conduct of all Faculty Council meetings. 

9.7.   Faculty Council shall meet as necessary, but at least once a semester.   

9.8.  Council may, by a two-thirds majority vote, recommend to the Dean that an extraordinary 
meeting of the Faculty be called to address a matter forwarded by Council to the Faculty for 
decision or advice. 

9.9.   Meeting times (weekday, time, campus location, & possible dates) will be set once a year by 
Faculty Council in April for the following year.  This schedule will include times for possible 
additional extraordinary meetings.   
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9.10. Notice of meetings shall be sent to members of the Faculty Council at least seven days in 
advance of a meeting. 

9.11. In circumstances of urgency, extraordinary meetings may be called by the Chair or a quorum 
of Faculty Council. 

9.12. The normal process of business at regular meetings of the Faculty Council shall be set by the 
Chair in consultation with members of the Faculty Council. 

9.13. Through their representative on Faculty Council or the Chair, faculty and staff may request 
items to be added to the meeting agenda. 

9.14. The quorum for meetings of the Faculty Council shall be nine with a minimum of seven 
faculty members (given the membership outlined in 6.1 above).The quorum for the 
meetings be 50% plus 1 of the voting members with a further requirement that 50% plus 1 
of the voting members present are representatives as outlined in 6.1.4. 

9.15. Any business conducted at a meeting where there is no quorum present will be considered 
as unofficial and subject to ratification at the next meeting held where a quorum is present. 
Any communication coming out of a meeting where no quorum was present shall be 
prefaced with a clear indication the communication is subject to ratification. 

9.16. The majority required to pass a resolution shall be at least 50% plus 1 of the members 
voting. 

9.17. In the case of a tie, the two senators can vote.  If still a tie, the motion is defeated as per 
9.16 above. 

9.18. Faculty Council may decide at any time, by majority vote of those present and eligible to 
vote, that a whole meeting or any part of a meeting be held in camera. 

9.19. The Chair may recognize non-members on any matters of business. 

9.20. Minutes of open meetings of Faculty Council shall be recorded and distributed to the 
University. 

9.21. All documents presented to Faculty Council shall normally be regarded as public.  
Nevertheless, the Chair may declare a document confidential, in which case the document 
shall be made available in advance only to members of Faculty Council and, if appropriate, 
the Senate. 

9.22. Senate Bylaw No. 3, Conflict of Interest, applies. 

9.23. From time to time Faculty Council may invite guests to make presentations to Council 
meetings and to answer questions related to their presentations. 

9.24. Administrative support for the committee shall be assigned through the Office of the Dean. 

10. Committees of Faculty Council for the Faculty of Science and Horticulture: 

10.1. Faculty Council shall establish Standing Committees, and Special Purpose (or Ad-hoc) 
Committees as needed, consisting of members of faculty and/or non-members of faculty to 
conduct specified academic affairs of the Faculty. 

Comment [CB4]: Motion #8 Approved 
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10.2. Faculty Council has the right to delegate business to Standing Committees and Special 
Purpose Committees, which, in turn, can make recommendations to Faculty Council for 
consideration. 

10.3. Committees of Faculty Council may establish subcommittees to deal with specific issues as 
they arise. 

10.4. Committees of Faculty Council are restricted to making recommendations or filing reports 
on matters assigned, and may not assume any powers of Faculty Council unless they are 
expressly delegated within the Bylaws.  

10.5. Standing Committees of Faculty Council will normally report directly to Faculty Council. 
Faculty Council may empower or delegate authority to Standing Committees to report or 
make recommendations of specified tasks directly to the appropriate committee(s) of 
Senate, or Senate itself. Only Standing Committees of Faculty Council can be delegated such 
authority. 

10.6. Standing Committees will meet at least once per semester, or as required. 

10.7. When recommending the establishment or elimination of a Standing Committee, or altering 
its membership or mandate, Faculty Council will seek the advice of the Standing Committee 
on Nominations and Governance, and make a recommendation to the Faculty for 
endorsement. 

10.8. The Chair of each Standing Committee or Special Purpose Committee shall be responsible 
for establishing meeting agendas for the respective committee and distributing it to the 
members at least two days before the meeting. 

10.9. Terms of Office for Standing Committee members shall normally be two years, unless 
specified otherwise elsewhere. 

10.10. Members are eligible for re-election or reappointment. 

10.11. Terms of office may be adjusted to ensure continuity of membership, and to correspond to 
terms of Faculty Council. 

10.12. Quorum of any Committee shall be 50% of the total voting members of that committee. 

10.13. The use of alternates for voting committee members is not permitted. 

10.14. The seat of an elected or appointed member who fails to attend three committee meetings 
between September 1 and August 31 may be declared vacant by the Chair. 

10.15. Any committee member may resign from a committee by giving the Chair notice in writing. 
The committee seat of a member who leaves shall be declared vacant. 

10.16. The committee seat of a member who leaves the constituency from which that member has 
been appointed shall be declared vacant. 

10.17. The minutes of all Standing Committees and Special Purpose Committees shall be 
distributed to the University. 

10.18. Robert’s Rules of Order establishes overall terms of conducting meetings. 
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11. Standing Committees of Faculty Council for the Faculty of Science and Horticulture: 

11.1. Notwithstanding 10.1 above, Faculty Council will seek recommendations and advice from 
the following: 

11.1.1. Standing Committee on Nominating and Governance. 

11.1.2. Standing Committee on Academic Planning and Priorities. 

11.1.3. Standing Committee on Curriculum. 

11.1.4. Standing Committee of Chairs. 

11.1.5. Standing Committee on Professional Development. 

11.1.6. Standing Committee on Scholarships and Awards. 

 

12. Standing Committee on Nominations and Governance: 

12.1. The members of the Standing Committee on Nominations and Governance are: 

12.1.1. The Dean – ex-officio and non-voting. 

12.1.2. The Associate Dean(s) – ex-officio and non-voting. 

12.1.3. The Chair of Faculty Council – ex-officio and non-voting. 

12.1.4. Three elected faculty members of the Faculty, consisting of at least one member 
from Science and at least one from Horticulture. 

12.1.5. The three elected faculty are voting members. 

12.2. A Chair is elected from within the three voting faculty members. The Chair retains his or her 
voting privilege. The Vice Chair of the Standing Committee of Nominations and Governance 
is the Chair of of Faculty Council. 

12.3. The Standing Committee on Nominations and Governance shall: 

12.3.1.   Advise Faculty Council on matters related to elections, including timelines for 
nominations, elections, and appointments as required to meet the needs of the 
Faculty, Faculty Council, Standing Committees and Special Purpose Committees. 

12.3.2.   Ensure vacancies are filled on Faculty Council, committees of Faculty Council, and 
representative committees of the University requiring representation from the 
Faculty of Science and Horticulture by calling for nominations and overseeing the 
election process. 

12.3.3.   Advise Faculty Council and committees of Faculty Council on all matters related to 
the conduct of its business, its meetings, and its proceedings.  

12.3.4.   Advise Faculty Council on matters related to duties of members and conflict of 
interest. 

12.3.5.   Review regularly the Bylaws of the Faculty and provide advice to Faculty Council, 
which will make reference to the Faculty for approval. 
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12.3.6.   Perform other duties as assigned by Faculty Council. 

12.3.7.   Review at least once every three years the composition and terms of reference of 
committees. 

12.4. Administrative support for the committee shall be assigned through the Office of the Dean. 

13. Standing Committee on Academic Planning and Priorities: 

13.1. Members of the Standing Committee on Academic Planning and Priorities are: 

13.1.1. The Dean – voting member. 

13.1.2. The Associate Dean(s) – voting members. 

13.1.3. The Faculty Senators (2) – ex-officio and non-voting. 

13.1.4. One faculty member from each of biology, chemistry, EPT, mathematics, and 
physics, and two faculty members from horticulture – voting members. 

13.2 A Chair and Vice-Chair are selected from within the voting members.  Both retain their 
voting privilege. 

13.3 The Standing Committee on Academic Planning and Priorities shall: 

13.3.1. Advise Faculty Council on its educational plan and priorities of the Faculty. 

13.3.2. Assume a leadership role in developing new program areas and future academic 
directions of the Faculty of Science and Horticulture. 

13.3.3. Review program reviews and action plans. 

13.3.4. Advise Faculty Council on the establishment, revision or discontinuance of 
educational programs. 

13.3.5. Establish sub-committees as needed to fulfill the Committee’s duties. 

13.3.6. Perform other duties as assigned by Faculty Council. 

13.3.7. Advise Faculty Council on how research and scholarship fits with academic mission, 
planning and priorities of the Faculty, and make recommendations on how it 
might be facilitated. 

13.4. Administrative support for the committee shall be assigned through the Office of the Dean. 

14. Standing Committee on Curriculum: 

14.1. The standing Committee on Curriculum consists of two subcommittees, one for Science and 
One for Horticulture. 

14.2. In the event of cross-over of course/program content, the matter must be reviewed and 
approved by both curriculum subcommittees to move forward. 

14.3.14.1. The members of the of the two separate Standing CSubommittees on Curriculum are: 

14.3.1.14.1.1. The Dean – non-voting. 

Comment [CB5]: Motion #4 Approval to create a 
single Curriculum Committee 
 
Wording of Section 14.1 was approved by Faculty 
Council on November 19, 2012. 
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14.3.2.14.1.2. The Associate Dean(s) – non-voting. 

14.1.3. Faculty Senator – ex-officio and non-voting.  

14.3.3. The Faculty Senator – ex-officio and non-voting. 

14.3.4.14.1.4. One faculty member from each department or program area within Science 
(for the Science subcommittee) and 6 faculty from Horticulture (for the Horticulture 
subcommittee) the Faculty of Science and Horticulture– voting members. 

14.3.5.14.1.5. An educational advisor – non-voting member. 

14.3.6.14.1.6. A representative from the Office of the Registrar – non-voting. 

14.3.7.14.1.7. The Dean or designated Associate Dean shall serve as Chair. 

14.4.14.2. The Standing Committee on Curriculum shall: 

14.4.1.14.2.1. Review, on a term basis or otherwise as needed, all course outlines (new 
and existing) within its jurisdiction, and exercise any delegated authority to forward 
all revisions directly for articulation (minor revisions) or to the appropriate Senate 
Standing Committee for approval with articulation request (new courses and 
substantial revisions). 

14.4.2.14.2.2. Within the above process, review all aspects of calendar revision, program 
fit, credit assignment, requisites, learning outcomes, assessment structure, 
articulation, prior learning assessment processes, and teaching modality. 

14.4.3.14.2.3. Advise Faculty Council on decisions on course discontinuance, and exercise 
any delegated authority to so advise the appropriate Standing Committee of Senate. 

14.4.4.14.2.4. Assess and recommend courses for designations such as, but not limited to, 
“science,” “lab science,” “quantitative,” “writing intensive,” and “breadth” credit, 
and exercise any delegated authority to forward recommendations directly to the 
appropriate Standing Committee of Senate. 

14.4.5.14.2.5. Submit major course revisions and new program proposals to Faculty 
Council for approval. 

14.4.6.14.2.6. Review and critique annually the Educational Plan and Budget Summary for 
the next year drafted by the Standing Committee of Chairs. 

14.4.7.14.2.7. Review and approve program concept and full proposals for all new and 
revised citation, diploma, associate degree and degree programs within Faculty 
jurisdiction, and forward outcome and recommendations to Faculty Council. 

14.4.8.14.2.8. The Standing Committee on Curriculum may delegate these authorities to 
the subcommittees. 

14.4.9.14.2.9. Perform other related duties as assigned by Faculty Council. 

14.3. Administrative support for the committee shall be assigned through the Office of the Dean. 

14.4. Each department or program area within the Faculty of Science and Horticulture will form 
either a Standing Subcommittee on Curriculum or a procedure for curriculum review. 
Submissions to the Standing Committee on Curriculum must first be reviewed by the 
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department(s) or program area(s) that is (are) responsible for the course or program 
curriculum. 

 14.4.1.   In the event of cross-over of course/program content, the matter must be reviewed 
by all of the appropriate Departments or program areas to move forward. 

14.5.  

Comment [CB6]: Language here needs further 
editing. 
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15. Standing Committee of Chairs: 

15.1. The members of the Standing Committee of Chairs are: 

15.1.1. The Dean – non-voting. 

15.1.2. The Associate Dean(s) – non-voting. 

15.1.3. The elected department/program Chairs for the Faculty of Science and Horticulture. 

15.2. The Dean or designated Associate Dean shall serve as Chair. 

15.3. The Standing Committee of Chairs shall: 

15.3.1. Draft the annual Educational Plan and budget requirements for the following 
academic year based on recommendations of the Standing Committee on Academic 
Planning and Priorities, factor in Standing Committee on Curriculum critique of the 
draft plan, and forward the plan to Faculty Council for approval, prior to the Dean’s 
submission for institutional review and approval. 

15.3.2. Establish and approve annual capital and minor capital submission for institutional 
review and approval. 

15.3.3. Establish the course timetable package by semester, if requested by the Dean or 
Associate Dean. 

15.3.4. Hear requests and make decisions on all non-academic matters impacting the 
Faculty of Science and Horticulture. 

15.3.5. Perform other related duties as requested by Faculty Council (academic matters) or 
by the Dean. 

15.4. Administrative support for the committee shall be assigned through the Office of the Dean. 

16. Standing Committees on Professional Development: 

16.1. A separate committee exists for each of Science and Horticulture. 

16.2. The members of the Standing Committee on Professional Development are: 

16.2.1. The Dean or Associate Dean(s) – ex-officio, non-voting. 

16.2.2. Faculty chosen by each department/program within Science and as chosen from 
within Horticulture – voting members. 

16.2.3. Each committee Chair is elected from the voting members. 

16.3. The Standing Committees on Professional Development shall: 

16.3.1. Establish a fair and equitable process for allocating PD funds. 

16.3.2. Review and approve all requests for PD funding from faculty within their 
jurisdiction, within the budget allocated annually. 

16.3.3. Request and review faculty summaries of the activities for which they were granted 
PD funds. 
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16.3.4. Encourage and help organize Faculty colloquia and seminars related to professional 
development achievements. 

16.3.5. Assist with the distribution of information on PD opportunities to faculty. 

17. Standing Committee on Scholarships and Awards: 

17.1. The members of the Standing Committee on Scholarships and Awards are: 

17.1.1. The Dean or Associate Dean – voting members. 

17.1.2. Four faculty fairly representing the broad scope of the Faculty of Science and 
Horticulture – voting members. 

17.1.3. An educational advisor – voting member. 

17.2. The committee shall elect a Chair from the faculty members. 

17.3. The School of Horticulture may establish its own special committee to allocate awards and 
scholarships exclusive to horticulture students, and to organize their own celebration event. 

17.4. The Standing Committee on Scholarships and Awards shall: 

17.4.1. Nominate and assign scholarships and awards to deserving students according to 
criteria established by the donors. 

17.4.2. Nominate and receive nominations for awards, scholarships, and accolades for 
faculty and staff within the Faculty of Science and Horticulture. 

17.4.3. Nominate past faculty, community individuals, and nationally/internationally 
recognized and deserving recipients for honourary degrees and professor emeritus 
status at convocation. 

17.4.4. Perform other related duties as assigned by the Dean or Faculty Council. 

 

 



 
 

SENATE 

MEETING DATE: June 24, 2013 

AGENDA #: 11.3 

PRESENTED BY: Wade Deisman 

  

 
 
Issue: Bylaw Revisions:  Faculty of Arts 

For Information: At its June 3, 2013 meeting, the Senate Governance Committee (SGC) 
recommended revisions to the Faculty of Arts Bylaws to Senate for approval. 

Attached: 

1. Faculty of Arts Memo to Senate 

2. Faculty of Arts Bylaws 

For Approval: THAT Senate approve revisions to the Faculty of Arts Bylaws, as outlined. 
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TO: 
 

Senate 

 
CC: 
 

Billeh Nickerson, Chair, Arts Faculty Council 

 
FROM: 
 

Diane Purvey, Dean, Faculty of Arts 

 
DATE: 
 

May 10, 2013 

 
SUBJECT: 
 

Amendments to Faculty of Arts Bylaws April 2013 

 
 
At its August 29, 2012 general meeting, the Faculty of Arts approved the formation of a new standing 
committee of Arts Faculty Council that would focus on research and scholarship, and tasked the Arts Standing 
Committee on Nominations and Governance with developing a membership structure and mandate for this 
committee.  
  
Arts Faculty Council approved the proposed membership structure and mandate at its November 16, 2012 
meeting, and the Faculty-of-the-whole did so, with the understanding that the necessary changes would be 
made accordingly to the Faculty of Arts Bylaws, at its meeting on April 29, 2013.   
  
The Faculty of Arts thus requests the following:  
  
That Senate approves the amendment of the Faculty of Arts Bylaws to include the membership structure and 
mandate of an Arts Standing Committee on Research and Scholarship, as follows:  
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KWANTLEN POLYTECHNIC UNIVERSITY 

FACULTY OF ARTS BYLAWS 

RATIFIED BY SENATE SEPTEMBER 24, 2012 

 

Definitions 

1. Terms used in these Bylaws follow the definitions established by the University Act, as applicable to Kwantlen 

Polytechnic University, with the following clarifications and additions: 

a. Where the University Act uses a lower-case first letter in references to “faculty,” “university,” “senate,” 

“board,” “dean,” “president,” “vice chancellor,” “registrar,” and “chair,” these Bylaws use an upper-

case first letter; 

b. “the Faculty” refers to the Faculty of Arts; 

c. “Chair” or “Vice-Chair” refers to the Chair or Vice-Chair of the body named in the heading of a 

given section, unless otherwise specified;  

d. “simple majority” means the threshold for decision consists of more than one half the votes cast; 

e. “supermajority” means the threshold for decision consists of two-thirds of votes cast. 

 

General Powers and Duties of the Faculty 

2. Per the University Act, the Faculty has the following powers and duties: 

a. to make rules governing its proceedings, including the determining of the quorum necessary for the 

transaction of business; 

b. to provide for student representation in the meetings and proceedings of the Faculty;  

c. subject to this Act and to the approval of the Senate, to make rules for the governance, direction and 

management of the Faculty and its affairs and business; 

d. to determine, subject to the approval of the Senate, the courses of instruction in the Faculty, 

e. subject to an order of the President to the contrary, to prohibit lecturing and teaching in the Faculty 

by persons other than appointed members of the teaching staff of the Faculty and persons authorized 

by the Faculty, and to prevent lecturing or teaching so prohibited; 

f. subject to the approval of the Senate, to appoint for the examinations in each Faculty examiners, who, 

subject to an appeal to the Senate, must conduct examinations and determine the results; 

g. to deal with and, subject to an appeal to the Senate, to decide on all applications and memorials by 

students and others in connection with their respective Faculties 

h. generally, to deal with all matters assigned to it by the Board or the Senate. 

 

3. The Faculty also has the authority to form committees, as it sees fit, for the conduct of its affairs and business, 

and to empower such committees, where advisable, to report directly to the appropriate committee(s) of Senate.  

4. Per the University Act, a general rule made by the Faculty is not effective or enforceable until a copy has been 

sent to the Senate and the Senate has given its approval. 

5. Per the University Act, the Faculty may advise the President in any matter affecting the interests of the 

University, whether academic or disciplinary, but that advice does not limit the powers and authority of the 

President. 



Kwantlen Polytechnic University  

Faculty of Arts Bylaws 

 

Page 2 of 11 

Faculty Membership 

6.  Membership of the Faculty consists of:  

a. All those employed within the Faculty as an instructor, lecturer, assistant professor, associate 

professor, professor, or an equivalent position designated by the Senate,  

b. The Dean of the Faculty,  

c. The Associate Dean(s) of the Faculty, 

d. The President and Vice Chancellor of the University, and 

e. The Registrar, who is non-voting. 

 

7. The Faculty endorses the principle of student participation in Faculty decision-making and will reflect this in 

the constitution of its Faculty Council and Standing Committees. 

8. The Dean is the Chair of the Faculty. 

9. The Chair of Faculty Council shall hold the position of Vice-Chair of the Faculty ex officio. 

Conduct of Faculty Business 

10. The Faculty shall have at least two (2) regular meetings per year.  

11. Notice of a regular meeting of the Faculty shall be sent to the members of the Faculty at least thirty (30) days in 

advance of the meeting.  

12. In cases of urgency, extraordinary meetings of the Faculty may be called by the Chair or the Vice-Chair of the 

Faculty, or at the written request of seventy five (75) voting members with representation from at least two-

thirds of the Faculty’s departments. In the case of the latter, the Chair of the Faculty is required to convene 

such a meeting on the issue(s) and within the time frame specified in the written request and in accordance with 

these Bylaws. 

13. Notice of an extraordinary meeting of the Faculty shall be sent to the members of the Faculty at least seven (7) 

days in advance of a meeting.  

14. The normal process of business at meetings of the Faculty shall be set by the Chair in consultation with the 

Vice-Chair of the Faculty. 

15. The quorum for meetings of the Faculty shall be fifty (50) voting members, with representation from at least 

one half of the Faculty's departments. 

16. Any business conducted at a meeting where there is no quorum present will be considered as unofficial and 

subject to ratification by a vote where quorum is present. Any communication coming out of a meeting where 

no quorum was present shall be prefaced with a clear indication that the communication is subject to 

ratification. 

17. The Chair may, where appropriate, recognize a vote of the Faculty that takes place by an alternative method 

(e.g. electronic means.) 

18. Robert's Rules of Order shall govern the conduct of all Faculty meetings, subject to interpretation by the Chair. 

Such matters on which these Bylaws lay down specific procedures shall be exempted from the foregoing.  

19. Unless otherwise specified in these Bylaws, decisions of the Faculty shall require a simple majority vote. 

20. Adoption of or amendments to these Bylaws require a supermajority vote. 
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21. Meetings of the Faculty shall normally be open to observers. 

22. The Chair may recognize non-members on any matter of business.  

23. The Faculty may decide at any time, by a supermajority vote, that a whole meeting or any part of a meeting be 

held in camera. 

24. Minutes of open meetings of the Faculty shall be recorded and made available to the University community. 

25. All documents presented to the Faculty shall normally be available to the University community, unless 

otherwise stipulated by the Chair. The Chair may, subject to ratification by a simple majority vote of the 

Faculty, stipulate that a document be confidential, in which case the document shall be made available only to 

members of the Faculty and, if appropriate, the Senate. 

Powers and Duties of Faculty Council 

26. The powers and duties of Faculty Council are delegated by the Faculty. Unless otherwise specified in these 

Bylaws, Faculty Council shall have all the powers and duties ascribed to the Faculty by the University Act, and 

by the Board of Governors and Senate of the University.  

27. Any proposal to discontinue a program shall be sent, with a recommendation from Faculty Council, to the 

Faculty, which will provide advice to the Board, the Senate or other bodies within the University as required.  

28. Faculty Council may, by a simple majority vote, recommend changes to these Bylaws. These proposed changes 

would then be voted on by the Faculty and, if approved, forwarded to the Senate. 

29. Faculty Council may, by a simple majority vote, send any other matter to the Faculty for decision or advice. 

The Chair of the Faculty will determine whether the matter warrants an extraordinary meeting, or whether it 

shall be added to the agenda of the next regular meeting of the Faculty. 

30. Faculty Council may, by a supermajority vote, require that the Chair of the Faculty call an extraordinary 

meeting by a specified time to address a matter forwarded by Faculty Council to the Faculty for decision or 

advice.  

Faculty Council Membership 

31. Membership of Faculty Council consists of: 

a. Two (2) representatives elected from each department within the Faculty. Each representative shall be 

a Faculty member as defined in Bylaw 6.a (elected, voting); 

b. The Dean of the Faculty (ex officio, voting); 

c. One (1) Associate Dean, assigned to Faculty Council by the Dean (ex officio, voting); 

d. One (1) representative from interdisciplinary and/or non-aligned programs, recommended by the 

Nominations and Governance Committee and endorsed by the elected and ex officio members of 

Faculty Council. This representative shall be a Faculty member as defined in Bylaw 6.a (appointed, 

voting); 

e. Two (2) students. Nominations will go forward to the Nominations and Governance Committee, 

which shall recommend two nominated students to Faculty Council for endorsement (appointed, 

voting); 

f. One (1) staff member with instructional duties (e.g. Lab Technician, Lab Instructor, or Instructional 

Associate) employed within the Faculty, recommended by the Nominations and Governance 

Committee and endorsed by Faculty Council (appointed, non-voting); 
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g. Senators elected by the Faculty, unless occupying another Faculty Council position as designated 

above (ex officio, non-voting); 

h. One (1) B.A Advisor, assigned to Faculty Council by the Dean (ex officio, non-voting). 

 

32. Members of Faculty Council, in their function as members of this body, must serve the interest of the entire 

Faculty. 

33. The Senate Bylaw on Conflict of Interest applies. 

34. Elections for or appointments to Faculty Council will normally occur in the Spring semester each year. 

35. The term of each elected or appointed Faculty Councillor shall normally begin on August 15. 

36. The term of each elected member of Faculty Council shall normally be three (3) years.  

37. The term of each appointed member of Faculty Council shall normally be one (1) year.  

38. Members are eligible for re-election or reappointment.  

39. Any member may resign from Faculty Council by giving the Chair notice in writing.  

40. The seat of a member who leaves the constituency from which that member was selected shall be declared 

vacant.  

41. The seat of any elected or appointed member who fails to attend three (3) meetings of Faculty Council between 

August 15 and August 14 of the following year may be declared vacant by a simple majority vote of Faculty 

Council.  

42. In the event that a seat of a member becomes vacant, a replacement shall be elected or appointed according to 

the process outlined in these Bylaws. Members so elected or appointed shall serve the remaining term of office 

of the incumbent, at which point the normal election or appointment process will be followed. 

43. Any member who will be absent from a meeting must provide the Chair with advance written notice of the 

absence and the use of a designated alternate.  

44. The use of alternates for voting members is permitted for up to two (2) meetings between August 15 and 

August 14 of the following year. An alternate must be drawn from the same constituency or be acting in the 

same administrative capacity as the voting member being replaced. 

45. The Chair may, where appropriate, recognize a vote of Faculty Council that takes place by an alternative 

method (e.g. electronic means.) 

46. Members of Faculty Council shall commit to serving on a minimum number of its committees as required by 

Faculty Council. Members who do not serve on a minimum number of committees as required may have their 

seat on Faculty Council declared vacant by the Chair. 

Chair and Vice Chair of Faculty Council 

47. Voting members of Faculty Council will elect one (1) Chair from among Faculty Council's continuing and 

incoming voting members who are Faculty members as defined above. The election will normally occur at the 

last meeting of Faculty Council before August 15, and the normal term will be three (3) years, or a shorter term 

corresponding to the Chair's Faculty Council term.  

48. The Chair is a voting member of Faculty Council. In the event of a tie, the Chair casts the deciding vote.  
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49. Voting members of Faculty Council will elect one (1) Vice-Chair from among Faculty Council's continuing and 

incoming voting members who are Faculty members as defined above. The election will normally occur at the 

last meeting of Faculty Council before August 15, and the normal term will be three (3) years, or a shorter term 

corresponding to the Vice-Chair's Faculty Council term.   

50. The Vice-Chair will fulfill the duties of the Chair in the Chair's vacancy or absence and will assist in the 

performance of the Chair's duties.  

51. The Chair and/or Vice-Chair may be removed by a supermajority vote at any duly called meeting of Faculty 

Council, provided that notice of such motion was given at the previous duly called meeting.   

52. When necessary due to vacancy or absence of the Chair and Vice-Chair, the Dean shall serve as Chair pro-tem.  

Conduct of Faculty Council Business 

53. Faculty Council shall normally have at least six (6) regular meetings per academic year. The schedule for such 

meetings shall be set by the beginning of the academic year. Notice of any changes made to this schedule shall 

be sent to the members of Faculty Council at least fourteen (14) days in advance of the next meeting. 

54. In cases of urgency, extraordinary meetings of Faculty Council may be called by the Chair of the Faculty, by the 

Chair of Faculty Council, by a supermajority vote at a duly called meeting of Faculty Council, or at the written 

request of two-thirds of Faculty Council members. 

55. Notice of an extraordinary meeting of Faculty Council shall be sent to the members of Faculty Council at least 

seven (7) days in advance of a meeting. 

56. The normal process of business at meetings of Faculty Council shall be set by the Chair in consultation with 

Faculty Council members. 

57. The quorum for meetings of Faculty Council shall be one half of the elected Faculty Council members. 

58. Any business conducted at a meeting where there is no quorum present will be considered as unofficial and 

subject to ratification at the next meeting held where a quorum is present. Any communication coming out of a 

meeting where no quorum was present shall be prefaced with a clear indication that the communication is 

subject to ratification.  

59. Robert's Rules of Order shall normally govern the conduct of all Faculty Council meetings. Such matters on 

which these Bylaws lay down specific procedures shall be exempted from the foregoing. 

60. Unless specified otherwise in these Bylaws, a simple majority vote shall be required to pass resolutions. 

61. Meetings of Faculty Council shall normally be open to observers. 

62. The Chair may recognize non-members on any matter of business. 

63. Faculty Council may invite guests to make presentations to Faculty Council meetings and to answer questions 

related to their presentations.  

64. Faculty Council may decide at any time by a simple majority vote that a whole meeting or any part of a meeting 

be held in camera. 

65. Minutes of open Faculty Council meetings shall be recorded and made available to the University community.  
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66. All documents presented to Faculty Council shall normally be available to the University community. The Chair 

may, subject to ratification by a simple majority vote of Faculty Council, stipulate that a document be 

confidential, in which case the document shall be made available in advance only to members of Faculty 

Council and, if appropriate, the Senate. 

Committees of Faculty Council 

67. Faculty Council shall establish such committees, consisting of members and/or non-members of Faculty 

Council, as it may from time to time think fit, and may specify the duties to be performed by such committees.  

 

68. The membership of committees of Faculty Council shall be subject to ratification by Faculty Council. 

  

69. The Dean (or designated Associate Dean) and the Chair of Faculty Council (or Vice-Chair as designate) are 

recognized as voting members of all committees.  

 

70. Committees of Faculty Council are restricted to making recommendations to Faculty Council, and may not 

assume any of the powers of Faculty Council unless they are expressly delegated within these Bylaws. Only 

Standing Committees may be delegated Faculty Council authority.  

 

71. When recommending the establishment or elimination of a Standing Committee, or altering its membership or 

mandate, Faculty Council will seek the advice of the Standing Committee on Nominations and Governance, 

and make a recommendation to the Faculty for approval.  

 

72. Quorum for each committee shall be 50% of the total number of voting members. 

 

73. Terms of office for Standing Committee members who do not sit on a Standing Committee ex officio shall 

normally be three (3) years. 

 

74. Terms of office for student representatives on Standing Committees shall normally be one (1) year.  

 

75. Terms of office may be adjusted by the Standing Committee on Nominations and Governance, subject to 

approval by Faculty Council, to ensure continuity of membership, and to correspond to terms on Faculty 

Council. 

 

76. Committee members are eligible for re-election or reappointment.  

 

77. Any committee member may resign from a committee by giving the committee Chair and Faculty Council 

Chair notice in writing.  

 

78. The seat of a committee member who leaves the constituency from which that member has been appointed or 

elected shall be declared vacant. 

 

79. Unless otherwise stipulated by Faculty Council, the seat of any committee member who fails to attend three (3) 

committee meetings between August 15 and August 14 of the following year may be declared vacant by a 

simple majority vote of that committee. 

 

80. In the event that a seat of a committee member becomes vacant, a replacement shall be elected or appointed 

according to the process outlined in these Bylaws. 

 

81. Any committee member who will be absent from a meeting must provide the committee Chair with advance 

written notice of the absence and the use of a designated alternate. 
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82. The use of alternates for voting committee members is permitted for up to two (2) meetings between August 

15 and August 14 of the following year. An alternate must be drawn from the same constituency or be acting in 

the same administrative capacity as the committee member being replaced. 

 

83. A committee Chair may, where appropriate, recognize a vote of that committee which takes place by an 

alternative method (e.g. electronic means.) 

 

84. Each committee shall elect a Chair and at least one Vice-Chair from within its membership for a term specified 

by that committee. The committee Chair must be a member of the Faculty and either the Chair or (one of) the 

Vice-Chair(s) of the committee must be an elected member of Faculty Council. Until such time as a Chair is 

elected, the Dean or designated Associate Dean shall chair the committee.  

 

85. The Chair of each committee shall be responsible for establishing the agenda, and for distributing it to the rest 

of the committee at least four (4) days prior to any meeting. 

 

I.  Standing Committee on Nominations and Governance  

 

86. Membership of the Standing Committee on Nominations and Governance consists of: 

 

a. The Dean or designated Associate Dean (ex officio, voting); 

 

b. The Chair or Vice-Chair of Faculty Council (ex officio, voting); 

 

c. Four (4) members of Faculty Council, appointed by Faculty Council, at least three (3) of whom are 

members of the Faculty as defined in Bylaw 6.a, selected to ensure that the composition of the Committee 

reflects the diversity of programs within the Faculty (appointed, voting); 

 

d. One (1) student representative, appointed by Faculty Council. Unless otherwise permitted by Faculty 

Council, this student shall be declared in any credential offered by the Faculty of Arts (appointed, voting); 

 

87. The Standing Committee on Nominations and Governance shall: 

 

a. advise Faculty Council on matters related to elections, including timelines, procedures, and appointments 

as required to meet the needs of the Faculty, Faculty Council, and committees of Faculty Council; 

 

b. ensure that nominations are made for all elections for the Faculty and for Faculty Council; 

 

c. where requested by Faculty Council, conduct and oversee elections for designated positions on Faculty, 

Faculty Council, and committees of Faculty Council; 

 

d. appoint or recommend members to serve on Faculty Council and committees as outlined in these Bylaws; 

 

e. advise Faculty Council on procedures for the solicitation, recommendation, and selection of Faculty 

representatives for University committees, and oversee these processes as requested by Faculty Council; 

 

f. advise Faculty Council on all matters related to the conduct of its business, its meetings, and its 

proceedings; 

 

g. advise Faculty Council on matters related to duties of members and conflict of interest; 
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h. coordinate the work of committees of Faculty Council, especially where consultation between committees 

is required; 

 

i. review regularly the Bylaws of the Faculty and provide advice to Faculty Council, which will make any 

recommendations to the Faculty for approval; 

 

j. review at least once every three (3) years the configuration of Standing Committees, their membership, 

their terms of reference, and their consultation and reporting relationships, and propose to Faculty 

Council any recommendations for change; 

 

k. establish subcommittees as required to fulfill the Committee's responsibilities; 

 

l. perform other duties as assigned by Faculty Council. 

 

II.  Standing Committee on Curriculum 

88. Membership of the Standing Committee on Curriculum consists of: 

 

a. The Dean or designated Associate Dean (ex officio, voting); 

 

b. The Chair of Faculty Council or Vice-Chair as designate (ex officio, voting); 

 

c. One (1) representative from each department in the Faculty. Each representative shall be a Faculty 

member as defined in Bylaw 6.a (elected, voting); 

 

d. One (1) representative from interdisciplinary and/or non-aligned programs, recommended by the 

Standing Committee on Nominations and Governance and endorsed by Faculty Council. This 

representative shall be a Faculty member as defined in Bylaw 6.a (appointed, voting); 

 

e. One (1) student representative. Unless otherwise permitted by Faculty Council, this student shall be 

declared in any credential offered by the Faculty of Arts. Nominations will go forward to the Standing 

Committee on Nominations and Governance, which shall recommend one student to Faculty Council for 

endorsement (appointed, voting); 

 

f. One (1) B.A. Advisor (ex officio, non-voting); 

  

g. One (1) Educational Advisor (ex officio, non-voting); 

 

h. One (1) representative from the Office of the Registrar (ex officio, non-voting); 

 

i. Representative(s) from the Faculty of Arts on any of the Senate committees on curriculum, unless 

occupying another position on the Arts Standing Committee on Curriculum as designated above (ex officio, 

non-voting); 

 

89. The Standing Committee on Curriculum shall: 

 

a. exercise the delegated authority of Arts Faculty Council to receive, review, and approve all course 

curriculum offered for credit by departments and programs within the Faculty, and to recommend course 

curriculum to Senate and its appropriate Standing Committees for approval; 
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b. review periodically curricular and program components (including, but not limited to, prerequisite 

structures, class format, credit assignment, learning outcomes, learning activities, assessment models, and 

prior learning assessment processes) and make such recommendations to Faculty Council as may be 

appropriate; 

 

c. ensure that all curriculum developed within the Faculty conforms to University policies and procedures 

and meets appropriate academic standards;  

 

d. receive and review Program Concepts and Full Program Proposals (or such equivalent submissions as 

come to stand in their place) for degree and non-degree programs (such as post-baccalaureate credentials, 

associate degrees, diplomas, certificates, and citations), consult with the Standing Committee on Academic 

Planning and Priorities, and report with recommendations to Faculty Council; 

 

e. review the implementation of new degree and non-degree programs as required by Senate or its 

appropriate Standing Committee(s), and report with recommendations to Faculty Council;  

 

f. receive and review program revisions for degree and non-degree programs, and report with 

recommendations to Faculty Council; 

 

g. ensure, where appropriate, that any external requirements for licensing, certification and accreditation 

arising from degree and non-degree programs within the Faculty are met;  

 

h. ensure that curriculum materials are properly documented for approval and/or use by other areas of the 

University (e.g. Registrar's Office, Admissions, Counselling, University Secretariat);  

 

i. provide detailed minutes, including a list of curriculum approved at each meeting of the Standing 

Committee on Curriculum, for information to the next scheduled meeting of Faculty Council; 

 

j. coordinate as necessary the presentation to Faculty Council of provincial articulation meeting reports, and 

highlight any concerns relating to articulation; 

 

k. make recommendations regarding appointments to other University committees and/or working groups 

on curriculum via the Standing Committee on Nominations and Governance; 

 

l. review periodically the Committee’s mandate, composition, processes, and approval criteria and make 

such recommendations to the Standing Committee on Nominations and Governance as may be 

appropriate; 

 

m. establish subcommittees as required to fulfill the Committee's responsibilities;  

 

n. perform other duties as assigned by Faculty Council.  

 

III.  Standing Committee on Academic Planning and Priorities 

90. Membership of the Standing Committee on Academic Planning and Priorities consists of:  

 

a. The Dean or designated Associate Dean (ex officio, voting); 

 

b. The Chair or Vice-Chair of Faculty Council (ex officio, voting); 
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c.  Four (4) members of Faculty Council, at least three (3) of whom are members of the Faculty as defined 

in Bylaw 6.a, selected to ensure that the composition of the Committee reflects the diversity of programs 

within the Faculty (appointed, voting); 

 

d. a maximum of three (3) additional members of the Faculty as defined in Bylaw 6.a, recommended by the 

Standing Committee on Nominations and Governance and endorsed by Faculty Council, selected to 

ensure that the composition of the Committee reflects the diversity of programs within the Faculty 

(appointed, voting); 

 

e. One (1) student representative. Unless otherwise permitted by Faculty Council, this student shall be 

declared in any credential offered by the Faculty of Arts. Nominations will go forward to the Standing 

Committee on Nominations and Governance, which shall recommend one student to Faculty Council for 

endorsement (appointed, voting); 

 

f. A designated administrative support representative employed within the Faculty (ex officio, non-voting); 

 

g. One (1) B.A. Advisor (ex officio, non-voting); 

h. Representative(s) from the Faculty of Arts on the Senate Standing Committee on Academic Planning and 

Priorities, unless occupying another position on the Arts Standing Committee on Academic Planning and 

Priorities as designated above (ex officio, non-voting); 

 

91. The Standing Committee on Academic Planning and Priorities shall: 

 

a. advise Faculty Council on the mission, educational goals, objectives, strategies, and priorities of the 

Faculty;  

 

b. advise Faculty Council on whether the establishment, revision, or discontinuance of educational programs 

and other curricular changes support the mission and mandate, educational goals, objectives, strategies, 

and priorities of the Faculty; 

 

c. advise Faculty Council on the priorities for implementation of new programs leading to certificates, 

diplomas, and degrees; 

 

d. advise Faculty Council on the establishment or discontinuance of departments and other educational 

administrative units within the Faculty; 

 

e. advise Faculty Council on whether the terms of affiliation, articulation, and other contractual agreements 

with other post-secondary institutions support the mission, educational goals, objectives, strategies, and 

priorities of the Faculty; 

 

f. advise Faculty Council on the number of students that may be accommodated by the Faculty and on 

policies for enrolment management; 

 

g. advise Faculty Council on processes for the development, review, implementation, and communication of 

educational and action plans that support the priorities of the Faculty; 

 

h. advise the Faculty Council on whether the Faculty budget proposal supports the academic priorities of the 

Faculty; 
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i. review Program Reviews and action plans; 

 

j. make recommendations to Faculty Council on how research and scholarship within the Faculty may be 

facilitated in support of the Faculty’s mission, educational goals, objectives, strategies, and priorities; 

 

k. advise Faculty Council on the establishment, revision or discontinuance of research centres, institutes, and 

research chairs and professorships, and other research-related matters requiring Faculty Council approval; 

 

l. review periodically the Committee’s mandate, composition, processes, and approval criteria and make 

such recommendations to the Standing Committee on Nominations and Governance as may be 

appropriate; 

 

m. establish subcommittees as needed to fulfill the Committee's responsibilities; 

 

n. perform other duties as assigned by Faculty Council. 

 

 



 
 

SENATE 

MEETING DATE: June 24, 2013 

AGENDA #: 11.4.1 

PRESENTED BY: Wade Deisman 

  

 
Issue: Senate Committees Membership Review – Category 1 

For Information: At its June 14, 2013 Extraordinary meeting the Senate Governance 
Committee reviewed changes to the Senate Committees membership 
composition.  It determined that there were four categories of changes, 
three of which were recommended to Senate for its June meeting. 

Category 1 = housekeeping changes with no changes in membership  

Category 2 = membership composition / clarification of past practice 

Category 3 = minor changes to membership composition requested by the 
committee itself 

Category 4 = more substantive, philosophical changes requiring discussion 
(not coming forward at Senate’s June meeting) 

 

Category 1 Changes 

Attached are the following Senate Standing Committee Membership & 
Mandate documents which focus on housekeeping items to the 
membership. 

- Senate Standing Committee on Curriculum 

- Senate Standing Committee on Library 

- Senate Standing Committee on Tributes 

 

Housekeeping Changes: 

All Membership sections of the Committees have the following items 
included to create consistency between all committees. 

- Chair:  Elected by the committee & reported to Senate 

- Chair will be elected in April for a two year term 

- Defined Term of Office for all categories of membership 

- Added language regarding committee absences 

- A minimum number of senators on each committee is specified 

 



SGC 
Senate, June 24, 2013 
Page 2 
 
For Approval: THAT Senate approve changes to the Membership section of the following 

Senate Standing Committees: 

- Senate Standing Committee on Curriculum 
- Senate Standing Committee on Library 
- Senate Standing Committee on Tributes 

 



Senate Standing Committee on Curriculum 

Mandate 

Receive and review program concepts and full program proposals for degree and non-degree programs 

(such as post-baccalaureate credentials, associate degrees, diplomas, certificates, and citations). 

Receive and review general curricular guidelines or requirements for programs. 

Receive and review program revisions for degree and non-degree programs (such as post-baccalaureate 

credentials, associate degrees, diplomas, certificates, and citations). 

Report with recommendations to Senate on the status of program concepts, full program proposals, 

program implementations, and program revisions in such a manner and at such times as the program 

approval/implementation process and Senate may require. 

Review the implementation of new degrees and non-degrees following: 

 One complete cycle of new degree and diploma programs* 

 Two complete cycles of new certificate, citation, and post-baccalaureate credential programs* 

Any and all changes will be presented to SSCC for consideration and recommendation for 

approval by Senate. After the initial implementation schedule is complete, the Faculty 

implementing the new program can request to stay under the purview of SSCC for an additional 

cycle (or cycles) if they will be making significant revisions. Otherwise, further reviews will be 

conducted under the direction of the Senate Standing Committee on Program Review pursuant 

to Policy B12. 

Review periodically SSCC’s mandate, composition, processes, and approval criteria and make such 

recommendations to Senate concerning these as may be appropriate. 

Establish such subcommittees as needed to fulfill the committee’s responsibilities. 

Other duties as assigned by Senate. 

Common Features for all Senate Committees 

(Resolution #12 approved by Senate, October 12, 2008) 

 The Chancellor, President and Vice Chancellor are recognized as voting members of all 

committees. However, it is understood that they are unlikely to be able to attend most meetings 

and their presence or absence shall not count towards quorum. 

 Each Senate committee is comprised of some number of Senators, as appropriate for that 

committee. 

 Each Senate committee is chaired by a Senator 



 Chair of a committee should not be the administrator whose portfolio mirrors that of the 

committee. 

 Committee membership will be reviewed annually. Members are eligible for reappointment. 

Membership 

Chair: Elected by the committee 

Normally the chair will be elected in April from among the current membership for a two year term to 

commence the following September. This information will be included in the report to Senate. 

Voting Members 

 Chancellor 

 President  

 One faculty member from each Faculty 

 One faculty member from each of the Library, Counselling, and Co-operative Education 

 Deputy Provost 

 One student 

 Two deans/associate deans (to be selected by the Senate Nominating Committee in conjunction 

with the Provost and Vice President, Academic) 

 Representative from the Office of the Registrar 

Ex Officio Non-Voting 

 Vice Chair of Senate 

 Provost and Vice President, Academic 

Terms of Office 

faculty members – three year term with one-third of these members to be selected each year  

professional support staff member – three year term 

deans/ associate deans – reviewed regularly in conjunction with the Provost 

student or student senator - one year term 

senators – three year term 

The chair will inform the committee if a member’s absences exceed three meetings.  The committee will 

discuss the situation and the position may be declared vacant by the chair in conjunction with the 

committee. 

The committee has determined that it requires a minimum of three (3) senators as members. This 

number does not include the deans.  



Administrative Support: University Secretariat 

 

*Index 

Cycle for a degree is four years 

Cycle for a diploma is two years 

Cycle for an associate of arts or an associate of science degree is two years 

Cycle for a certificate is one year or less 

Cycle for a citation is one to two semesters  

Cycle for a post-baccalaureate, depends on the individual credential, and may range from one to two 

years 

 

 



Senate Standing Committee on the Library 

Mandate 

 Advise the Chief Librarian on matters relating to the operation of the Library and the liaison 

between the Library and all fields of instruction and research & scholarship including:  

o Establishment of collection priorities and budgets between all fields of instruction and 

research & scholarship 

o Library responses to surveys and reviews 

o Strategic planning objectives  

o Major changes in library systems and operations 

o Accomplishment of annual objectives 

 Report to Senate at least once a year  

 Other duties as assigned by Senate 

Common Features for all Senate Committees 

(Resolution #12 approved by Senate, October 12, 2008) 

 The Chancellor, President and Vice Chancellor are recognized as voting members of all 

committees. However, it is understood that they are unlikely to be able to attend most meetings 

and their presence or absence shall not count towards quorum. 

 Each Senate committee is comprised of some number of Senators, as appropriate for that 

committee. 

 Each Senate committee is chaired by a Senator 

 Chair of a committee should not be the administrator whose portfolio mirrors that of the 

committee. 

 Committee membership will be reviewed annually. Members are eligible for reappointment. 

Membership 

Chair: Elected by the committee 

Normally the chair will be elected in April from among the current membership for a two year term to 

commence the following September. This information will be included in the report to Senate. 

Voting Members 

 Chancellor 

 President  

 One faculty member from each Faculty 

 One faculty member who is not a member of a Faculty and is not a Librarian 

 One Student 

 One library staff 

 Three librarians 



 Representative from the Office of Advancement 

 

Ex Officio Non-Voting 

 Chief Librarian 

 Provost and Vice President, Academic (or designate) 

 Vice Chair of Senate 

Terms of Office 

senators – three year term 

faculty members – three year term with one-third of these members to be selected each year  

library staff member – one year term 

student or student senator - one year term 

The chair will inform the committee if a member’s absences exceed three meetings.  The committee will 

discuss the situation and the position may be declared vacant by the chair in conjunction with the 

committee. 

The committee has determined that it requires a minimum of three (3) senators as members. 

Meeting Frequency   

A minimum of four (4) times a year 

Administrative Support: University Secretariat 



Senate Standing Committee on Tributes 

Mandate 

Establish and publish eligibility criteria and procedures for nominating candidates for honorary and 

emeritus designation 

From time to time recommend modifications to criteria and qualifications for awards 

Make recommendations to Senate on other matters concerning forms of recognition which may be 

referred to the Committee 

Develop operational procedures to be followed by the Committee for the selection and 

recommendation of candidates for honorary degrees / awards 

Invite nominations from the Kwantlen community and evaluate these nominations 

Recommend candidates for honorary degrees / awards to Senate 

Other duties as assigned by Senate 

Common Features for all Senate Committees 

(Resolution#12 approved by Senate, October 6, 2008) 

 The Chancellor, President and Vice Chancellor are recognized as voting members of all 

committees. However, it is understood that they are unlikely to be able to attend most meetings 

and their presence or absence shall not count towards quorum. 

 Each Senate committee is comprised of some number of Senators, as appropriate for that 

committee. 

 Each Senate committee is chaired by a Senator. 

 Chair of a committee should not be the administrator whose portfolio mirrors that of the 

committee. 

 Committee membership will be reviewed annually. Members are eligible for reappointment. 

Membership 

Chair: Elected by the committee 

Normally the chair will be elected in April from among the current membership for a two year term to 

commence the following September. This information will be included in the report to Senate. 

Voting Members 

 Chancellor 

 President 

 Provost and Vice President, Academic 



 One dean 

 One senator 

 Three faculty at large 

Ex Officio Non-Voting 

 University Secretary 

 Vice Chair of Senate 

 Representative from the Office of the Registrar  

Terms of Office 

faculty members – three year term 

dean and senator – three year term 

The chair will inform the committee if a member’s absences exceed three meetings.  The committee will 

discuss the situation and the position may be declared vacant by the chair in conjunction with the 

committee. 

The committee has determined that it requires a minimum of two (2) senators as members. 

Administrative Support: University Secretariat  

 



 
 

SENATE 

MEETING DATE: June 24, 2013 

AGENDA #: 11.4.2 

PRESENTED BY: Wade Deisman 

  

 
Issue: Senate Committees Membership Review – Category 2 

For information: At its June 14, 2013 Extraordinary meeting the Senate Governance 
Committee reviewed changes to the Senate Committees membership 
composition in Category 2 

Category 2 = membership composition / clarification of past practice 

 

Category 2 Changes 

Attached are the following Senate Standing Committee Membership & 
Mandate documents which focus on clarification of membership 
composition. 

- Senate Governance Committee 

o Past practice:  University Secretary regularly attends in 
an ex-officio, non-voting capacity 

o Past practice:  Professional support staff member has 
always been a senator 

 

For Approval: THAT Senate approve changes to the Membership section of the following 
Senate Standing Committees: 

- Senate Governance Committee 

 

 



Senate Governance Committee 

Mandate 

 Advise Senate on all matters related to the ways it conducts the business of Senate, its meetings 

and its proceedings 

 Coordinate the work of Senate committees, especially where consultation between standing 

committees is required 

 Review regularly the by-laws of Senate and recommend revisions to Senate 

 Advise Senate on matters related to duties of members and conflict of interest 

 Advise Senate on procedures for the recommendation and selection of candidates for president, 

deans, librarians, the registrar and other senior academic administrators 

 Advise Senate on matters related to Senate and the Board of Governors elections 

 Review at least once every three years the configuration of standing committees of Senate, their 

membership, terms of reference, and consultation and reporting relationships, and propose to 

Senate any recommendations for change 

 Establish such subcommittees as needed to fulfill the Committee’s responsibilities 

 Other duties as assigned by Senate 

Common Features for all Senate Committees 

(Resolution #12 approved by Senate, October 12, 2008) 

 The Chancellor, President and Vice Chancellor are recognized as voting members of all 

committees. However, it is understood that they are unlikely to be able to attend most meetings 

and their presence or absence shall not count towards quorum. 

 Each Senate committee is comprised of some number of Senators, as appropriate for that 

committee. 

 Each Senate committee is chaired by a Senator 

 Chair of a committee should not be the administrator whose portfolio mirrors that of the 

committee. 

 Committee membership will be reviewed annually. Members are eligible for reappointment. 

Membership 

Chair: Elected by the committee 

Normally the chair will be elected in April from among the current membership for a two year term to 

commence the following September. This information will be included in the report to Senate. 

Voting Members 

 Chancellor 

 President 



 Vice Chair of Senate 

 One dean 

 One professional support staff  senator 

 One student senator 

 Two additional senators 

Ex Officio Non-Voting 

 Provost and Vice President, Academic (or designate) 

 Registrar (or designate) 

 University Secretary 

Terms of Office 

senators – three year term 

faculty members– three year term 

professional support staff –three year term 

student senator– one year term 

The chair will inform the committee if a member’s absences exceed three meetings.  The committee will 

discuss the situation and the position may be declared vacant by the chair in conjunction with the 

committee. 

The committee has determined that it requires a minimum of six (6) senators as members. 

Administrative Support: University Secretariat 

 

 



 
 

SENATE 

MEETING DATE: June 24, 2013 

AGENDA #: 11.4.3 

PRESENTED BY: Wade Deisman 

  

 
Issue: Senate Committees Membership Review – Category 3 

For information: At its June 14, 2013 Extraordinary meeting the Senate Governance 
Committee reviewed changes to the Senate Committees membership 
composition in Category 3. 

Category 3 = minor changes to membership composition requested by the 
committee itself. 

 

Category 3 Changes 

Attached are the following Senate Standing Committee Membership & 
Mandate documents which focus on additions of membership requested by 
the committee itself. 

- Senate Executive Committee 
o Added Provost  
o Past practice:  Articulated that President has always 

been the Chair 
- Senate Nominating Committee 

o Downsized membership 
o Stated the student must be a senator 

- Senate Standing Committee on Program Review 
o Added Representative from Student Life and Community 
o Added non-voting ex-officio member from Office of the 

Registrar 
- Senate Standing Committee on University Budget 

o Added a librarian as permanent committee member 
o Clarified wording re faculty without a Faculty 
o Added representative from IET as permanent committee 

member 
 

 
For Approval: THAT Senate approve changes to the Membership section of the following 

Senate Standing Committees: 

- Senate Executive Committee 
- Senate Nominating Committee 
- Senate Standing Committee on Program Review 
- Senate Standing Committee on University Budget 

 



Senate Executive Committee 

Mandate 

Assists the Chair in setting the Senate meeting agenda 

Act on behalf of Senate on urgent items of business between regular meetings of Senate. Such actions 

and decisions must be ratified by Senate at a subsequent meeting of Senate. 

Other duties as assigned by Senate 

In addition, Senate annually, at the last regular meeting of the academic year, empowers the Executive 

to act for Senate on urgent items business during the months of July and August. Notice of any meetings 

of the Executive held under this authority (except those called for the purposes of the Executive dealing 

with its own regular business) shall be given to all members of Senate who may attend and vote. Any 

actions under this authority are reported to Senate at its next meeting. 

Common Features for all Senate Committees 

(Resolution#12 approved by Senate, October 6, 2008) 

 The Chancellor, President and Vice Chancellor are recognized as voting members of all 

committees. However, it is understood that they are unlikely to be able to attend most meetings 

and their presence or absence shall not count towards quorum. 

 Each Senate committee is comprised of some number of Senators, as appropriate for that 

committee. 

 Each Senate committee is chaired by a Senator. 

 Chair of a committee should not be the administrator whose portfolio mirrors that of the 

committee. 

 Committee membership will be reviewed annually. Members are eligible for reappointment. 

Membership 

Chair: President 

Voting Members 

 Chancellor 

 President 

 Vice Chair of Senate 

 Four senators, two of whom shall be deans 

 One student senator 

 Provost and Vice President, Academic 

 

 



Quorum 

When acting on behalf of Senate, quorum shall be two thirds of the voting members. 

Terms of Office 

senators – three year term 

student senator – one year term 

The chair will inform the committee if a member’s absences exceed three meetings.  The committee will 

discuss the situation and the position may be declared vacant by the chair in conjunction with the 

committee. 

The committee has determined that it requires a minimum of six (6) senators as members. 

Administrative Support: University Secretariat 



Senate Nominating Committee 

Mandate 

Ensure that nominations are made for all elections for Senate 

As directed by Senate, nominate members to serve on Senate committees 

Other duties as assigned by Senate 

Common Features for all Senate Committees  

(Resolution#12 approved by Senate, October 6, 2008) 

 The Chancellor, President and Vice Chancellor are recognized as voting members of all 

committees. However, it is understood that they are unlikely to be able to attend most meetings 

and their presence or absence shall not count towards quorum. 

 Each Senate committee is comprised of some number of Senators, as appropriate for that 

committee. 

 Each Senate committee is chaired by a Senator. 

 Chair of a committee should not be the administrator whose portfolio mirrors that of the 

committee. 

 Committee membership will be reviewed annually. Members are eligible for reappointment. 

 

Membership 

 

Chair:  Elected by the committee 

Normally the chair will be elected in April from among the current membership for a two year term to 

commence the following September. This information will be included in the report to Senate. 

Voting Members 

 Chancellor 

 President  

 Four senators 

 One student senator 

Ex Officio Non-Voting 

 Vice Chair of Senate 

Terms of Office 

senators – three year term 

student senator – one year term 



The chair will inform the committee if a member’s absences exceed three meetings.  The committee will 

discuss the situation and the position may be declared vacant by the chair in conjunction with the 

committee. 

The committee has determined that it requires a minimum of five (5) senators 

Administrative Support: University Secretariat 



 Senate Standing Committee on Program Review 

Mandate 

THAT Kwantlen Polytechnic University, through the Senate Standing Committee on Program Review 

(SSCPR), performs regular and consistent reviews of educational programs and units of study that are 

under the jurisdiction of Senate. 

THAT Kwantlen, through SSCPR, develops policies and procedures to coordinate and monitor the review 

of educational programs and units of study. 

THAT SSCPR ensures that reports are provided to Senate on the implementation of recommendations 

arising from completed program reviews. 

Common Features for all Senate Committees 

(Resolution #12 approved by Senate, October 12, 2008) 

 The Chancellor, President and Vice Chancellor are recognized as voting members of all 

committees. However, it is understood that they are unlikely to be able to attend most meetings 

and their presence or absence shall not count towards quorum. 

 Each Senate committee is comprised of some number of Senators, as appropriate for that 

committee. 

 Each Senate committee is chaired by a Senator 

 Chair of a committee should not be the administrator whose portfolio mirrors that of the 

committee. 

 Committee membership will be reviewed annually. Members are eligible for reappointment. 

Membership 

Chair: Elected by the committee 

Normally the chair will elected in April by the committee from among the current membership for a two 

year term to commence the following September. This information will be included in the report to 

Senate. 

Voting Members 

 Chancellor 

 President  

 One faculty member from  each Faculty 

 One librarian  

 Deputy Provost 

 Two deans/associate deans ( to be selected by the Senate Nominating Committee in conjunction 

with the Provost and Vice President, Academic) 



 Representative from Student Life and Community 

 Representative from Institutional Analysis and Planning 

 One student 

Ex Officio Non-Voting 

 Program Review Facilitator 

 Program Review Coordinator 

 Representative from the Office of the Registrar 

 Provost and Vice President, Academic 

 Vice Chair of Senate 

Terms of Office 

faculty members – three year term with one-third of these members to be selected each year 

professional support staff – three year term 

deans/ associate deans – reviewed regularly in conjunction with the Provost 

senators – three year term 

student or student senator – one year term 

The chair will inform the committee if a member’s absences exceed three meetings.  The committee will 

discuss the situation and the position may be declared vacant by the chair in conjunction with the 

committee. 

The committee has determined that it requires a minimum of three (3) senators as members. 

Administrative Support: University Secretariat 

 

 



Senate Standing Committee on University Budget 

Mandate 

The Budget Committee of Senate serves two important roles.  Its responsibilities include: 

1. Those related to its role as an advisory body to Senate on matters within the jurisdiction of 

Senate , and 

2. Those related to its role as an advisory role to the President and Vice Presidents on budgetary 

policy, processes and allocations. 

Responsibilities 

 Advise Senate and its committees on the budgetary implications of matters within the 

jurisdiction of Senate and its committees, including proposals for new educational, research or 

other programs or initiatives, as required by Senate and its committees 

 On behalf of Senate, and in consultation with the Senate Standing Committee on Academic 

Planning and Priorities, advise the President and Vice Presidents on the review and development 

of academic budgetary priorities, major capital plans, and the allocation of funds 

 At the request of the President, Board of Governors and Senate, provide advice on matters 

related to the University’s property, building and structures 

 Assist the President and Vice Presidents in the development of budgetary policies, guidelines, 

processes and models 

 Assist the President and Vice Presidents with the development of consultation and 

communication strategies related to budgetary matters 

 Present the annual University budget to Senate 

 Establish such subcommittees as needed to fulfill the Committee’s responsibilities 

 Other duties as assigned by Senate 

Common Features for all Senate Committees 

(Resolution #12 approved by Senate, October 12, 2008) 

 The Chancellor, President and Vice Chancellor are recognized as voting members of all 

committees. However, it is understood that they are unlikely to be able to attend most meetings 

and their presence or absence shall not count towards quorum. 

 Each Senate committee is comprised of some number of Senators, as appropriate for that 

committee. 

 Each Senate committee is chaired by a Senator 

 Chair of a committee should not be the administrator whose portfolio mirrors that of the 

committee. 

 Committee membership will be reviewed annually. Members are eligible for reappointment. 

 



Membership 

Chair: Elected by the committee 

Normally the chair will be elected in April from among the current membership for a two year term to 

commence the following September. This information will be included in the report to Senate. 

Voting Members 

 Chancellor 

 President  

 One faculty member from each Faculty 

 Two deans 

 One librarian 

 One faculty member who is not a member of a Faculty and is not a Librarian 

 One professional support staff  

 One representative from Information and Educational Technology (IET) 

 One student 

Ex Officio Non-Voting 

 Provost and Vice President, Academic (or designate) 

 Vice President, Finance & Administration (or designate) 

 Executive Director, Finance 

 Deputy Provost 

 Vice Chair of Senate 

 Chair of Senate Standing Committee on Academic Planning and Priorities 

Terms of Office 

senators – three year term 

faculty members – three year term with one-third of these members to be selected each year 

professional support staff - three year term 

student or student senator - one year term 

The chair will inform the committee if a member’s absences exceed three meetings.  The committee will 

discuss the situation and the position may be declared vacant by the chair in conjunction with the 

committee. 

The committee has determined that it requires a minimum of four (4) senators as members. 

Administrative Support: University Secretariat 



 

SENATE 

MEETING DATE: June 24, 2013 

AGENDA #: 12.1 

PRESENTED BY: Pam Stadnyk 

 

Issue: Approval of Committee Chair 

For Information: At its May 27, 2013 meeting the Senate Nominating Committee elected Christopher Girodat 
as Chair and recommends that Senate approve the appointment.   

For Approval: THAT Senate approve Christopher Girodat as the Chair of the Senate Nominating 
Committee. 

 
 



 

SENATE 

MEETING DATE: June 24, 2013 

AGENDA #: 12.2 

PRESENTED BY: Pam Stadnyk 

 

Issue: Senate Nominating Committee 

For Information: At its June 24, 2013 meeting the Senate Nominating Committee made the following 
recommendations for membership to Senate Standing Committees effective  
September 1, 2013: 

For Approval: THAT Senate approve the following as members of Senate Standing Committees effective 
September 1, 2013: 

Senate Governance Committee 
Professional Support Staff member – Don McGonigal, Senator, Information and 
Educational Technology 

Senate Nominating Committee 
Professional Support Staff member – Don McGonigal, Senator, Information and 
Educational Technology 
Faculty member – Shawn Mason, Senator, Faculty of Community and Health Studies 

Senate Standing Committee on Academic Appeals 
Faculty member – Shawn Mason, Senator, Faculty of Community and Health Studies  

Senate Standing Committee on Academic Planning and Priorities 
Student member – Tabitha Swanson, Senator, Faculty of Business 
Student member – Steven Button, Senator, Faculty of Arts 
Faculty member – Helen Mendes, Senator, Faculty of Academic and Career Advancement 

Senate Standing Committee on Library 
Student member – Tabitha Swanson, Senator, Faculty of Business 

Senate Standing Committee on Policy Articulation 
Student member – Steven Button, Senator, Faculty of Arts 

 

 



 
 

SENATE 

MEETING DATE: June 24, 2013 

AGENDA #: 15 

PREPARED BY: Dana Cserepes 

 
Issue: Senate Standing Committee on Policy Articulation  

For Information: The Senate Standing Committee on Policy Articulation met on June 17, 2013. 

Quorum was not met.   
 
The Senate Standing Committee on Policy Articulation (SSCPA) reviewed the 
proposed amendment to the 2013/2014 Academic Schedule to provide students 
with a week-long Reading Break.  The proposed amendment to the 2013/2014 
Academic Schedule to create a reading week is in compliance with Policy B1. 
 
The committee also discussed the revisions to the draft Search Advisory, 
Appointment and Re-Appointment of Senior Academic Administrator Positions 
Procedures and recommends that Senate approve the Procedures. 
 
An overview of the draft Policy Website Redesign was presented to the 
committee. Some initial feedback was provided and the working group tasked 
with this project indicated they would appreciate receiving additional feedback.  

 



 
 

SENATE 

MEETING DATE: June 24, 2013 

AGENDA #: 15.1 

PRESENTED BY: Dana Cserepes 

 
Issue: Revision to Procedures:  Search Advisory, Appointment and Re-appointment of 

Senior Academic Administrator Positions  

 
For Information: As requested at the May 27, 2013 Senate meeting, the sponsor of the 

Procedures revised them for Senate’s further review.  The Senate Standing 
Committee on Policy Articulation considered the changes and forwarded the 
documents to Senate for debate and decision.   

The Procedures track changes document and a list of potential revisions for 
future review are attached.   

Proposed changes are: 

A.1.d)  The membership of the SAC, once established, will be made public to the 
university community by the SAC Chair the President. 

A.1.e)  If a SAC member must resign their position, where possible, 
replacements will come from a similar constituency. 

A.1.f)  Replacements may not be made after the start of long list interviews.  
Unless approved by a majority of the SAC, once constituted, the membership of 
the SAC shall be final. 

 

D.6. If a committee member is absent from any of the interviews, normally s/he 
will not participate in further interviews, deliberations or recommendations to 
the SAC chair.  Exceptions may be made by the Chair with unanimous approval 
of the SAC. 

 
For Approval: 1) 

 

 

2) 

THAT Senate approve revisions to the Procedures for Search Advisory, 
Appointment and Re-appointment of Senior Academic Administrator 
Positions, Sections A.1.d, e, & f. 

 

THAT Senate approve revisions to the Procedures for Search Advisory 
Appointment and Re-appointment of Senior Academic Administrator 
Positions, Section D.6. 
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Search Advisory, Appointment and Re-
appointment of Senior Academic Administrator 

Positions Procedures 
Draft 13 05 14 

 
 
DEFINITIONS 
 
Senior Academic Administrator Positions:   Senior academic  administrator positions, for the 

purpose of this Policy and related Procedures, will include the Vice President 
Academic and Provost, Deputy Provost, Vice Provosts, Associate Vice Presidents 
(Academic , Research and International), Deans, University Registrar, University 
Librarian, Associate Deans and other senior academic administrator positions as 
may be determined from time to time.  Specific titles of academic administrator 
senior positions may change over time. 

 
Pro Tem:  Acting positions; in a position temporarily. 
 
PROCEDURES 

 
 

A.  Search Advisory Committees (SAC) 
 
Details of the composition of SACs for senior academic administrator positions covered by this policy 
within the University are listed in the Appendix – Composition of Search Advisory Committees. 
 

 
1. The SAC will be bound by the following regulations: 
 

a) In advance of the posting of a new appointment, the members of an SAC will be appointed 
according to the Appendix to this procedure. The Collective Agreement between Kwantlen 
Polytechnic University (KPU) and the Kwantlen Faculty Association (KFA) will be followed for 
the appointment of KFA representatives to SACs.   
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b) Before the SAC is announced, potential members of the Committee must agree, as a 
condition of membership, that they will not be candidates for the position under 
consideration. 

 
c) For all the SACs referred to in this policy, faculty appointed by Senate will be based on 

recommendations from the Senate Nominating Committee in consultation with each Faculty 
Council to ensure appropriate representation, taking into account Faculty representatives 
appointed by the KFA.  Other appointments are made according to the Appendix. 
 

d) The membership of the SAC, once established, will be made public to the university 
community by the PresidentSAC Chair. 
 

e) If a SAC member must resign their position, where possible, replacements will come from a 
similar constituency. 
 

e) Replacements may not be made after the start of long list interviews.  Unless approved by a 
majority of the SAC, once constituted, the membership of the SAC shall be final. 
 

f) If a SAC member must resign their position, where possible, replacements will come from a 
similar constituency. 
 

g) All proceedings of the SAC and all communication to and from the committee shall be held 
in strictest confidence, both during the term of the Committee and thereafter.  Only the 
Chair is authorized to release information about the proceedings of the SAC.  The President 
shall have the right to discharge from the Committee any member who fails to comply with 
this requirement. 

 
 

B. Term Limits 
 
 
Senior academic administrator positions will normally be appointed for a five (5) year term with the 
exception of Associate Deans, which will normally be appointed for a three (3) year term. Normally, the 
position can be renewed for an additional five or three year term, respectively, after a review 
undertaken according to Section C below. 
 

 
 

C. Renewal of Appointments 
 

1. When a senior academic administrator position is being considered for renewal, the President 
will establish a SAC with a composition determined by the Appendix to recommend on her/his 
re-appointment. 

2. The SAC will inform the University community that a review of the incumbent will be conducted 
and invite submissions, as the Committee shall deem appropriate. 

3. After it reviews the incumbent, the SAC will determine whether it will recommend 
reappointment of the incumbent. 
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4. The Chair of the SAC will make a recommendation to the President based on advice of the 
Committee. 

5. If the recommendation for reappointment of the incumbent is not accepted a full search (as 
outlined in this policy) shall be followed.   The President will provide reasons to the SAC if its 
recommendations are not accepted or followed. 

 

D. The Search Process   
 
1. Normally, a general (internal and external) search will be conducted.   
2. The President, or his/her designate, will decide if an external search consultant will be used. 
3. The education, knowledge, experience, abilities and traits of each position will be determined in 

consultation with the pertinent SAC. 
4. The position will be advertised both internally and externally unless the SAC obtains approval 

from the President to only advertise internally.   
5. Applications will be made in confidence to the SAC.  The SAC will determine early in its process if 

the names of shortlisted candidates will be made public.  Decisions will be communicated to the 
shortlisted candidates. 

6. If a committee member is absent from any of the interviews, normally s/he will not participate 
in further interviews, deliberations or recommendations to the SAC chair.  Exceptions may be 
made by the Chair with unanimous approval of the SAC. 

7. The SAC may invite the short-listed candidates to campus to meet with various university groups 
to be determined by the SAC, with a mechanism in place to provide feedback on candidates.   

8. For the positions of Provost and Dean, the SAC may invite short listed candidates to present a 
public  talk. 

9. The Chair of the SAC will make a recommendation to the President, or designate, based on 
advice of the Committee.  Normally, this recommendation will include up to three (3) candidates 
who the SAC deems acceptable to fill the position, rank ordered. 

10. The President will provide reasons to the SAC if its recommendations are not accepted or 
followed. If all candidates are deemed unacceptable, or no appointment is made, the search will 
continue. 

 
 

E. Appointment to a Pro Tem Position   
 

The President may make pro tem appointments for senior academic administrator positions that are 
vacant.  The President will advise the Senate of pro tem appointments.  Such appointments will be 
clearly reflected in the designation as “pro tem” and are made for a period of up to six (6) months, but 
may be extended if necessary, subject to the agreement of the KFA. 

 
Those appointed in a pro tem capacity will not be eligible to apply for the position they are temporarily 
filling without the express permission of the President. 
 
The President may choose to make a pro tem appointment using procedures under “SectionC, Renewal 
of Appointments”.   
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RELATED POLICY 
 
Refer to Search Advisory, Appointment and Re-appointment of Senior Academic Administrator 
Positions, Policy HR20 

  
 



 
 

Appendix 1 
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 Appendix: Composition of Search Advisory Committees 

Provost & Vice 
President Academic 

The Advisory Committee shall be chaired by the President and shall 
consist of: 

 
i) regular faculty members, representing each of the Faculties, with 

five members appointed by the Kwantlen Faculty Association,  and 
three or more appointed by the Senate to ensure representation 
from all Faculties.  

ii) one community member of the Board of Governors, appointed by 
the Board 

iii) one student Senator appointed by the Senate, 
iv) one student Board member appointed by the Board 
v) one student appointed by the Kwantlen Student Association 
vi) one regular BCGEU staff member, appointed by BECGU 
vii) one excluded support staff employee, appointed by the Chair 
viii) one senior administrative officer of the institution, appointed 

by the Chair 
ix)  two Deans chosen by their peers 

 

Deputy Provost, 
Vice Provosts, and 

Associate Vice 
President Academic, 

Research & 
International 

 
 

The Advisory Committee shall be chaired by the Provost & Vice 
President Academic and shall consist of: 

 
i) five regular faculty members, two of whom are appointed by the 

Kwantlen Faculty Association and three or more appointed by the 
Senate to ensure representation from all Faculties 

ii) one student Senator, appointed by the Senate 
iii) one student Board member appointed by the Board 
iv) one student appointed by the Kwantlen Student Association 
v) one regular BCGEU staff member, appointed by the BCGEU 

vi) one excluded support staff employee, appointed by the Chair 

vii) one senior administrative officer of the institution appointed by the 
Chair 

viii) two Deans chosen by their peers  

Dean The Advisory Committee shall be chaired by the Provost and Vice 
President, Academic and shall consist of 

 
i) regular faculty members, two of whom are appointed by the 

Kwantlen Faculty Association and others appointed by the Senate to 
ensure representation by the Faculty of the Dean, up to a maximum 
of eight faculty 

ii) one student Senator, appointed by the Senate 
iii) one student, majoring in a program offered by the Faculty, 

appointed by the Kwantlen Student Association 
iv) one regular BCGEU staff member, appointed by the BCGEU, 

preferably selected from the Faculty 
v) one excluded support staff employee, preferably from the Faculty, 

appointed by the Chair 
vi) one senior administrative officer of the institution appointed by the 
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 Chair, 
vii) one Dean appointed by the Provost 

 

Associate Dean The Advisory Committee shall be chaired by the Dean and shall consist 
of: 

 
i) regular faculty members,  two of whom are appointed by the 

Kwantlen Faculty Association and. others appointed by the Senate 
to ensure representation by the Faculty of the Associate Dean up to 
a maximum of eight faculty  

ii) one student majoring in a program offered by the Faculty, 
appointed by the Senate 

iii) one student majoring in a program offered by the Faculty, 
appointed by the Kwantlen Student Association 

iv) one regular BCGEU staff member from the Faculty, appointed by 
the BCGEU  

v) one excluded staff member from the Faculty, appointed by the 
Chair 

vi) one Dean or Associate Dean from another Faculty appointed by the 

Provost 

 

University Librarian, 
University Registrar 

The Advisory Committee shall be chaired by the Provost and Vice 
President, Academic and shall consist of 

 
i) five regular faculty members, two of whom are appointed by the 

Kwantlen Faculty Association and three appointed by the Senate to 
ensure broad representation 

ii) one librarian 
iii) one student Senator appointed by Senate  
iv) one student appointed by the Kwantlen Student Association. 
v) one regular BCGEU staff member preferably selected from the 

relevant functional area, appointed by the BCGEU 
vi) one excluded staff member, preferably from the relevant functional 

area, appointed by the Chair 
vii) one senior administrative officer of the institution, appointed by the 

Chair 
viii) one Dean appointed by the Provost 

 



Future Possible Revisions 
(feedback from SSCPA May 13, 2013 

Senate May 27, 2013) 
 

Search Advisory, Appointment and Re-appointment of Senior Academic Administrator Positions  
Procedures HR20 

 
 
Definitions 

Senior Academic Administrator Positions: 
1. Discussion regarding parallelism of points, ie..  Associate Vice Presidents lists various types of 

AVPs, but Vice Provosts does not.  Should it? 
2. Concern raised about listing the AVP positions – should they be removed?  But then it might 

include AVP HRS, which is not an academic position. 
3. Should it state that “positions as may be determined by the board from time to time”?  
4. Address diversity of committee while avoiding tokenization of members. 
5. Address something addressing implicit biase, explaining this 

 
6. Add a definition for “Vacant” as used under the Pro Tem section. / permanent vacancy, 

temporary vacancy 
 

 
C.  Renewal of Appointments 
 

7. Is a time frame for beginning this process in the contracts with these positions?  If not, and even 
if it is, the time frame to begin the process might be mentioned in this section. 

 
Appendix 1 
 
In all but the Associate Dean and University Librarian/Registrar sections the listing is  
“one excluded support staff employee…” 
Should the word support also be part of these two sections? 
 
 



 
 

SENATE 

MEETING DATE: June 24, 2013 

AGENDA #: 15.2 

PRESENTED BY: Dana Cserepes 

 
Issue: Amendment to Academic Schedule 2013/2014  

 
For Information: The Senate Standing Committee on Policy Articulation reviewed the attached 

request for revision of the Academic Schedule 2013/2014 at its June 17, 2013 
meeting.  It affirmed that the proposal is consistent with Policy B1, Academic 
Schedule and forwards it to Senate for consideration. 

The intent of the proposal is to create a week long Reading Break by combining it 
with the BC Family Day holiday. The proposal is to move the date for the 
approved two reading days from February 20-21, 2014 to February 11 -12, 2014 
and to add two additional Reading Days in order to provide students with a 
week-long Reading Break. This proposal would reduce the actual number of 
instructional days by two from 67 to 65 but would not lengthen the spring 
semester. 
 
When the Academic Schedule was approved on October 29, 2012, there was 
discussion of a longer reading break. Here are the minutes from that discussion: 
 

14.2 Approval of the Academic Schedule 2013/2014 
Robert Hensley, Registrar, reviewed the proposed Academic Schedule for 
2013/2014.  Discussion underscored that a university‐wide consultation 
process would need to occur before considering a traditional ‘Spring break’ in 
place of the current two day ‘Reading Break’. Issues for consideration: trades 
program needs, science lab schedules and a Fall reading break. It was agreed 
that the issue requires further exploration. 
 
Moved by Bob Davis, seconded by George Verghese; 
THAT Senate approve Kwantlen Polytechnic University’s 2013/2014 
Academic Schedule. 

MOTION CARRIED 
 

For Approval: THAT Senate approve revisions to the 2013/2014 Academic Schedule to create 
a reading break week from Tuesday, February 11 through Friday, February 14, 
2014. 

 



 SURREY CAMPUS 
  

 12666 – 72ND Ave. 

 Surrey, BC Canada V3W 2M8  

 

MEMORANDUM 
 

TO: Senate 

CC: Sandi Klassen, Jane Fee, Ron Maggiore, Warren Stokes, Shannon Kloet 

FROM: Robert Hensley 

DATE: June 6, 2013 

SUBJECT: Amendment to Academic Schedule 2013-14 

 

The following amendment to include a Reading Break Week is proposed for the academic schedule of 2013-

14. The original Academic Schedule was approved by Senate and the Board of Governors on October 29th, 

2012. The proposed changes are in yellow and italics.  

 

The academic schedule for the Fall 2013, Spring 2014 and Summer 2014 is presented for approval per policy B.1. 

Each term extends for 14 weeks of instruction including the Monday of the 15th week to make up for the 

Mondays missed due to statutory holidays.  There is a one day break between the last scheduled day of classes 

and the beginning of the final exam period.  The exam period runs for eight working days.  A detailed 

breakdown follows. 

 

 

Semester Fall 2013 Spring 2014 Summer 2014 
Instructional Days 

First day of classes Tue, Sep 03 Mon, Jan 06 Mon, May 05 
Reading break week   Tue. Feb. 11 thru Fri. Feb 14   
Last day to withdraw Mon, Oct 28 Mon, Mar 03 Mon, Jun 30 
Last day of classes Mon, Dec 09 Sat, Apr 12 Sat, Aug 09 

Exam Period 
Final exams start Wed, Dec 11 Mon, Apr 14 Mon, Aug 11 
Final exams end Thu, Dec 19 Fri, Apr 25 Tue, Aug 19 

All Grades Due and 
Submitted* Thu, Dec 27 Wed, Apr 30 Fri, Aug 22 

 

Analysis Fall Spring Summer 
Mondays 12 13 12 
Tuesdays 14 13 13 
Wednesdays 14 13 14 
Thursdays 14 13 14 
Fridays 14 13 14 
TOTAL 68 65 67 
Exam days 8 8 8 

 

 

 

 

 



The following holidays and closures are included in the analysis of instructional days. 

Holidays and Closures 

Labour Day Mon, Sep 02, 2013 New Year’s Day Wed, Jan 01, 2014 

Thanksgiving Mon, Oct 14, 2013 Family Day Mon, Feb 10, 2014 

Remembrance Day Mon, Nov 11, 2013 Good Friday Fri, Apr 18, 2014 

Christmas Eve (closure) Tue, Dec 24, 2013 Easter Monday Mon, Apr 21, 2014 

Christmas Wed, Dec 25, 2013 Victoria Day Mon, May 19, 2014 

Boxing Day Thu, Dec 26, 2013 Canada Day Tue, Jul 01, 2014 

New Year’s Eve (closure) Tue, Dec 31, 2013 BC Day Mon, Aug 04, 2014 

 

 

Session One and Session Two dates for the 2014 Summer Semester are: 

Session One – Summer 2014 
Instructional Days 

First day of classes Mon, May 05 
Last day to withdraw Mon, Jun 02 
Last day of classes Fri., Jun 20 

Exam Period   
Final exams start Mon, Jun 23 
Final exams end Tue, Jun 24 

All Grades Submitted Fri, Jun 27 
Session Two – Summer 2014 

Instructional Days 
First day of classes Mon, Jun 30 
Last day to withdraw Mon, Jul 28 
Last day of classes Fri, Aug 15 

Exam Period   
Final exams start Mon, Aug 18 
Final exams end Tue, Aug 19 

All Grades Submitted Fri, Aug 22 
Analysis 

Session One Instructional days 34 
Session Two Instructional days 33 

 

* Note: Faculty grade submission deadlines are defined in Policy B.4 - Final Examinations and Grade 
Reporting for Courses - normally by the end of the third working day after the last exam or class.  Students can 
normally access grades one business day after faculty submit them. 
 

 

Respectfully submitted, 

 

 

Robert Hensley 

University Registrar 



 

SENATE 

MEETING DATE: June 24, 2013 

AGENDA #: 16 

PRESENTED BY: Mary Androsiuk 

 

Issue: Senate Standing Committee on Program Review (SSCPR) 

For Information: 1. Horticulture (started October 2009):  External review is in process. 

2. Bachelor of Technology in Information Technology (started September 2010): Their self-
study report is being revised and will be reviewed at SSCPR September 25, 2013. Their 
external review is being scheduled for October 2013. 

3. Music (started August 2011): The first draft of their self-study report has been received 
and is being revised. 

4. Political Science (started June 2010): The Political Science department’s action plan was 
accepted at the SSCPR May 22, 2013 meeting. 

5. Criminology (started May 2009):  Their revised action plan is complete. 

6. English (started September 2012): The department is compiling their survey results and 
beginning to work on their self-study. 

7. Fashion Design: The Fashion Design department has started its second program review 
and is currently developing their surveys. They completed their first review in 2008. 

8. Additional Activities:   

 The Committee discussed the need to track items that consistently are mentioned as 
impediments to program growth. In this meeting, items included insufficient facilities 
and inadequate marketing support. 

 The Committee did not meet in June 2013, and will re-convene September 25, 2013. 

 



 
 

SENATE 

MEETING DATE: May 27, 2013 

AGENDA #: 18 

PRESENTED BY: Robert Hensley 

 

Issue: Approval of graduates to June 24, 2013 

For approval: THAT Senate approve the graduates to June 24, 2013 

 



Graduates for Senate Approval 
 SENATE MEETING: Monday, 24-Jun-2013 

 Graduates from the Chip and Shannon Wilson School of Design 
 Diploma 
 Diploma in Fashion Marketing 
 Maya Helena Kuehnel 
 Miriam Rachel Melanson 
 Certificate 
 Certificate of Foundations in Design 
 Michelle Ka Yee Ng 

 Graduates from the Faculty of Academic & Career Advancement 
 Diploma 
 Diploma in English Language Proficiency 
 WenHui He 
 Raziye Ozbakan 
 Yang Yang 
 Citation 
 Citation in Career Choices and Life Success 
 Cheryl Elizabeth Bilton 
 Jacqueline Faye Bradbury 
 Kaylee Elizabeth Callies 
 Xiaoxia Chen 
 Sarah Danielle Clements 
 Talia Greta Duenas 
 Amelia Louise Holmstrom 
 Jaymes Danielle Hopkinson 
 Convencion Lagoutin 
 Rachelle Lynnette Martinez 
 Marlene Kim Rosset 
 Deborah Lee Shane 
 Barbara Gayle Sutherland 
 Megan Michele Weslowsky 
 Lisa Shil Mein Wong 
 Annemarie Zandbergen 

 Graduates from the Faculty of Arts 
 Baccalaureate Degree 
 Bachelor of Applied Journalism 
 Frances Oye Ying Fung 
 Bachelor of Arts - General Studies 
 Jessica Marie Moore 
 Bachelor of Arts - Major in Asian Studies 
 Adrian Kok On Liu 
 Bachelor of Arts - Major in Criminology 
 Satvir Singh Dhaliwal 
 Harpinder Singh Lalli 
 



 Bachelor of Arts - Major in English 
 Tanya Christine Tomasch 
 With Distinction 
 Bachelor of Arts - Major in Psychology 
 Harpreet Kaur Bains 
 Associate Degree 
 Associate of Arts Degree in Anthropology 
 Felix Osmond Hachmeister 
 With Distinction 
 Associate of Arts Degree in Creative Writing 
 Elliot Sim 
 Associate of Arts Degree in Criminology 
 Amrit Singh Lidhar 
 Miki Quan 
 Ashley Bindia Singh 
 Associate of Arts Degree in General Studies 
 Narinder Dosanjh 
 Jason Jack Decaire Narsted 
 Hussan Ali Riasat 
 Associate of Arts Degree in Geography 
 Jie Deng 
 Associate of Arts Degree in Psychology 
 Kristina Marie Myers 
 Diploma 
 Diploma in Criminology 
 Aaron Gordon Coombes 
 Diploma in General Studies 
 Sahib Singh Grewal 
 Certificate 
 Certificate in Criminology 
 Sukhvir Singh Dulai 

 Graduates from the Faculty of Business 
 Post Baccalaureate Diploma 
 Post Baccalaureate Diploma in Human Resources Management 
 Ava Deanna Nodelyk 
 With Distinction 
 Baccalaureate Degree 
 Bachelor of Business Administration in Accounting 
 Young-Jo Sung 
 David Allen Thompson 
 Abby Lynn Tumak 
 Tony Zan 
 Diploma 
 Diploma in Accounting 
 Zain Rauf Ali 
 Parveen Dhillon 
 Serena Katherine Fex 
 Chi Wei Lin 



 Yun Ling Liu 
 Taryne Elizabeth Malyk 
 Gursimrandeep Singh Manesh 
 Ryan Paris 
 Gurpreet Pooni 
 Sharequa Rehman 
 Harmeet Sidhu 
 Zhen Yi Wang 
 Diploma in Business Administration 
 Xin Li 
 Jingna Lu 
 Yushuang Wu 
 Dan Dan Xie 
 Chu Zhao 
 Diploma in Business Management 
 Brianna Rachelle Bourdon 
 Ramanjit Kaur Dhindsa 
 Jagpaul Singh Sumra 
 Raymond Tang 
 Siu Pong Tang 
 Aubrey Yuen 
 Diploma in General Business Studies 
 Daniel Jeffrey Alibudbud 
 Robert Mark Donay 
 Rajdeep Kaur Thaper 
 Diploma in Marketing Management 
 Alexander Jason Brown 
 Inderpreet Erica Gugay 
 Certificate 
 Certificate in Accounting 
 Serena Katherine Fex 
 With Distinction 
 Chris Manaras 
 With Distinction 
 Certificate in General Business Studies 
 Fenny Yi-Hsun Hsieh 
 Jessie Chia-Yin Hsieh 
 Certificate in Legal Administrative Studies 
 Kirsten C Bos 
 With Distinction 

 Graduates from the Faculty of Community and Health Studies 
 Baccalaureate Degree 
 Bachelor of Psychiatric Nursing 
 Mohammad Ghasemi Chaleshtari 
 Citation 
 Citation in Graduate Nurse Re-Entry 
 Lisa May Zickmantel 
 With Distinction 

 



 Graduates from the Faculty of Science and Horticulture 
 Associate Degree 
 Associate of Science Degree in Biology 
 Divya Sravanthi Mukkavilli 
 Associate of Science Degree in Chemistry 
 Jason Leonard Beattie 
 With Distinction 
 Associate of Science Degree in General Science 
 Jaspreet Kaur Uppal 
 Diploma 
 Diploma in Horticulture Technology - Greenhouse/Nursery Production 
 Cody Reed Laschowski 
 Certificate 
 Certificate in Engineering 
 Steven Thomas Malcolm Hall 
 Citation 
 Citation in Horticulture Technology, Production Facilities 
 Barbara Steden 

 Graduates from the Faculty of Trades and Technology 
 Diploma 
 Diploma in Computer Aided Design and Drafting 
 Cristian Hernan Duenas 
 Martin Stefan Thiessen 
 Certificate 
 Certificate in Advanced Farrier Training 
 Brennan James McGlashan 
 Certificate in Automotive Service Technician 
 Vuong Quoc Dang 
 With Distinction 
 Certificate in Public Safety Communications 
 Rachel Marie May Abolis 
 With Distinction 
 Aidan Sidney Lee 
 With Distinction 
 Leanna Janine Moss 
 With Distinction 
 Valda Leighai Nishibata 
 With Distinction 
 Melyssa Haleigh Noon 
 With Distinction 
 Andrew Fredrick Northrup 
 With Distinction 
 Samantha Wirtz 
 With Distinction 
 Citation 
 Citation in Computer Aided Design and Drafting 
 Katreena Eloise Reyes Tecson 
 With Distinction 



Graduates for Senate Approval - Addendum 
 SENATE MEETING: Monday, 24-Jun-2013 

 Graduates from the Chip and Shannon Wilson School of Design 
 Diploma 
 Diploma in Graphic Design for Marketing 
 Bruce Shannon Heath 

 Graduates from the Faculty of Arts 
 Baccalaureate Degree 
 Bachelor of Arts - Major in Criminology 
 Danielle Bird   

 Graduates from the Faculty of Business 
 Baccalaureate Degree 
 Bachelor of Business Administration in Accounting 
 Peter Michael Sheffield 
 Diploma 
 Diploma in Business Management 
 Xiaoyu Wang 
 Diploma in General Business Studies 
 Marcus Ka Chun Wong 
 Jin Yang 

 Graduates from the Faculty of Community and Health Studies 
 Certificate 
 Certificate in Health Unit Coordinator 
 Brittany Lyn Alger 
 Certificate in Special Education Teacher Assistant 
 Sarah Elise Gordon 
 With Distinction 
 Aime Mercereau 
 With Distinction 

 Graduates from the Faculty of Trades and Technology 
 Certificate 
 Certificate in Appliance Servicing 
 Carl Chen 
 With Distinction 
 Seung Ho Choi 
 With Distinction 
 Justin Richard Forbes 
 With Distinction 
 Mohammad Ghaemmaghamian 
 With Distinction 
 Rynard Frederick Greeve 
 Bradley Michael Hall 
 With Distinction 
 Mark Kenneth Hallam 
 With Distinction 
  

 Daniil Kondratyev 
 With Distinction 
 Matthew Alan Krawchuk 
 Bren Irish Shannon 
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