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AGENDA 

t · Next Meeting: Sept. 22, 2008 4:15 pm, G 2110 

tJ7· Adjournment: 

SENATE 
Mon. Sept. 8, 2008 4:15 pm 

Room G 2110, Surrey 

Note: This agenda will be distributed electronically to the Deans' mailing list and to the presenters 

Distributed previously: 

• Senate Implementation Timeline 

• Resolutions for Senate approval 

• Draft Senate bylaws 

• Election Rules 

• Academic Governance Transition at Kwantlen 

• University Act 

• University Amendment Act 2008 
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NAME PRESE"N~·-r II ~-~.B:::s1:EN,. T 

1 Abraniuk, Theresa (Staff) (R) 

2 Androsiuk, Mary (Faculty) v--
3 Belter, Wendy (Faculty) (Member-at-Large)~v 

4 Crisp, Dianne (Admin) / 
5 Cserepes, Dana (Faculty) (Vice Chair) v 
6 Cunnin, Betty (Faculty) ......-...--

7 Davis, Bob (Faculty) ~ 
8 Dastur, Farhad (Faculty) .,,.---
9 Fernando, John (Staff) / 

10 ..- "11eming, Rob (Admin) 

11 Goedbloed, Dana (Admin) l< 
Haq, Aysha (Staff) V"' 

12 Howes, Stephanie (Faculty) 11~ ......-------

13 Lee, Steve (Student) / 
14 Mumford, Robert (Student) 1< 

Murray, Joel (Faculty) v--
15 Penhorwood, Jan (Faculty) ~ 

16 Robertson, Derek (Student) 

----17 Sato, Takashi (F) (Chair) {Faculty) / 

18 • • · - I ~ 
- vvo111111<:u1, "<OWlUll \ --~"1/ \"/ 

19 Waithman, Marilynne (Admin) -~ 

20 Whittemore, Joel (Faculty) .........---

---/ 

Ex Officio Members 

Atkinson, David 

Bubber, Arvinder 

Gordon, Jody 

Guests 

Metzger, Karen, Recorder 
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Present: Theresa Abraniuk 
Mary Androsiuk 
Wendy Belter 
Dianne Crisp 

MINUTES 

Dana Cserepes, Vice Chair 
Betty Cunnin 

Regrets: 

Guests: 

Farhad Dastur 
Bob Davis 
Rob Fleming 
Dana Goedbloed 

John Fernando 
Stephanie Howes 

Robert Adamoski 
Douglas Baker 
Deborah Harkins 
Aysha Haq 

1. Confirmation of Agenda 

EDUCATION COUNCIL 

Tuesday Aug. 26, 08 1:00 pm 

Jody Gordon (ex officio) 
Steve Lee 

Karen Metzger, Recorder 
Ken Mcintyre 
Robertson, Carolyn 
Derek Robertson 
Takashi Sato, Chair 
Newton Wainman 
Marilynne Waithman 

Mohammed Kallas 
Joel Whittemore 

Sandi Klassen 
Judith McGillivray 
Joel Murray 
Jan Penhorwood 

Room G 2110, Surrey 

Takashi Sato welcomed current and new members and guests. He explained that it is not expected 
that Council approve any items today, but that today's focus is to discuss the agenda items in 
preparation for voting at the next meeting. Members are expected to share the information with 
their constituencies in the intervening period and to encourage discussion. 

Moved by Dianne Crisp, seconded by Derek Robertson, THAT Council approve the agenda as 
presented. 

MOTION CARRIED 

Takashi noted that Ken Mcintyre has submitted his resignation; he has taken employment and will 
not be registered as a student in the fall semester. 

2. Approval of Minutes June 23, 2008 

Moved by Newton Wainman, seconded by Betty Cunnin, THAT Council approve the minutes of the 
June 23, 2008 meeting as presented. 

MOTION CARRIED. 

David Atkinson spoke about Kwantlen's change in status to a university effective Sept. 2, 2008 and 
the impact of that change on the governance structure as per the new legislation. One fundamental 
change is that the Senate alone will have the power to approve new programs, and that the Board 
will no longer be involved in that approval. The Senate will be in charge of Kwantlen's academic 

future, and will also create the mechanism by which to make it happen. 

He thanked Takashi Sato in particular for all his intense work in preparing for the transition, and also 
extended thanks to both the small and the expanded transition committee who worked with him. 

3. Review resolutions for Senate approval 

Takashi Sato noted that as of Sept. 2, 2008, Education Council will act as Senate, and that it will be a 
priority to deal with resolutions 1 through 7, in the hope that they will be approved at the first Senate 
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meeting on Sept. 8, 2008. Senate will carry on with existing elected members for now, and the 
remaining seats as stated in the legislation will be filled by elections Oct. 27-29, 2008, to start in 
January 2009. 

The composition of Senate as prescribed by the Act has been intensely discussed by the Senate 
Creation Committee. There was discussion about whether Kwantlen is able to revise the definition of 
faculty as stated in the act as it applied to the 'other' category of Kwantlen faculty on Education 
Council. 

ACTION: Takashi Sato and Wendy Belter will meet to set up a meeting with the 'other' faculty 
members to discuss the draft Senate membership. 

Any policies that will need to be revised because of Kwantlen's new status will go through the regular 
process via the Policy Review Committee (new name: Senate Standing Committee on Policy 
Articulation). 

Resolution #1: Legislation states that faculties must be established and approved by Senate and the 
Board of Governors, but faculties may choose their designations for operational purposes, e.g., The 
Faculty of Business may continue as the School of Business. 

Resolution #2: Students elected to Education Council will automatically become Senate members if 
they are in good standing this semester. 

Resolution #5: Senate has the right to continue with currently-elected members until their terms run 
out. 

Council will consider a suggestion to have an election when John Fernando's term is up to stagger 
member turnover, which would mean going forward with three (3) support staff seats rather than 
two during the transition. 

Resolution # 10: Takashi called attention to the committees that must be established, and noted the 
new names of existing committees. The nominating committee will be established within the week, 
with the immediate task of populating all new committees. Committee membership are formulated 
for widest representation, and to remove duplication of representation. 

4. Review Senate bylaws 

Takashi Sato explained that the bylaws were created by revising the existing Education Council bylaws 
to comply with the new legislation. 

5. Review Senate election rules 

Jody Gordon explained that the election rules for Senate are based on the existing rules and that 
minimal changes were made to comply with the new legislation. 

There was general discussion about faculty eligibility to vote as presented in the rules. There was 
general consensus that the election rules might be broadened to include all faculty as per definition 
of faculty rather than according to their employment status. Discussion to continue at the Sept. 8, 
2008 meeting. 

It was clarified that Trades and Nursing students are able to vote if registered as per election rules. 

6. Next Meeting: Sept. 8, 2008 4:15 pm, G 2110 

7. Adjournment: Moved by Dana Cserepes to adjourn the meeting at 3:48 pm. 
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Resolutions for Senate Approval on September 8, 2008 

Pursuant to the British Columbia University Act and the University Amendment Act 2008, and 
in keeping with the limitations imposed by the University Act, the following resolutions are 
recommended: 

Resolution #1 

Resolution #2 

Resolution #3 

Resolution #4 

Resolution #5 

Resolution #6 

Resolution #7 

I Resolution #8 

THAT Senate makes a recommendation to administration, asking 
them to work with unaffiliated regular faculty to gain affiliation 
within an appropriate faculty for a period of 18 months. 

THAT Senate approves Jan Penhorwood as a full voting senator 
representing the library for 24 months, while librarians consider 
their options. 

That Senate approves the following be established as Faculties, 
for recommendation to the Board of Governors for approval: 

• Faculty of Applied Design and communications 

• Faculty of Business 

• Faculty of Community and Health Studies 

• Faculty of Humanities 

• Faculty of Qualifying Studies 

• Faculty of Science and Horticulture 

• Faculty of Social Sciences 

• Faculty of Trades and Technology 

THAT Senate approves that the four students elected to 
Education Council for September 1, 2008 to August 31, 2009 
continue in that role on Senate. 

THAT Senate approves changing the legislated term "support 
staff" to "professional support staff" for the purposes of Senate 
and Board membership. 

THAT Senate approves the continuation of the two support staff 
elected to Education Council until the end of their original terms. 

THAT the Senate faculty membership be constituted as shown in 
the Senate seat distribution matrix. 

I THAT Senate approves the Election Rules. 
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I Resolution #9 

/ Resolution #10 

Resolution #11 

Resolution #12 

Resolution #13 

I THAT Senate approves the Implementation Timeline. 

/ THAT Senate approves the revised Senate Bylaws. 

THAT Senate approves common features for all Senate 
committees as follows: 

• The Chancellor, President and Vice Chair are recognized as 
voting members of all committees. However, it is understood 
that they are unlikely to be able to attend most meetings and 
their presence or absence shall not count toward quorum. 

• Each Senate committee is populated with some number of 
Senators, as appropriate for that committee. 

• Each Senate committee is chaired by a Senator. 

• Chair of a committee should not be the administrator whose 
portfolio mirrors that of the committee. 

• Committee membership will be reviewed annually. Members 
are eligible for reappointment. 

THAT Senate approves the following standing committees and 
sub-committees, along with their mandates and composition: 

• Senate Standing Committee on Program Review 

• Senate Standing Committee on Curriculum 
SSCC Subcommittee on Course Curriculum 
SSCC Subcommittee on BA Quantitative 
Courses (Q) 

• Senate Standing Committee on Academic Planning & 
Priorities 

• Senate Standing Committee on University Budget 

• Senate Standing Committee on the Library 

• Senate Standing Committee on Tributes 

• Senate Nominating Committee 

• Senate Executive Committee 

• Senate Governance Committee 

THAT Senate approves a mandate review of all committees in two 
years. 
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Appendix 1: Composition 

Chancellor 
President & Vice Chancellor (Chair of Senate) 
Vice President, Academic & Provost 
Deans of Faculties: 

Faculty of Applied Design and Communications 
Faculty of Business 
Faculty of Community and Health Studies 
Faculty of Humanities 
Faculty of Qualifying Studies 
Faculty of Science and Horticulture 
Faculty of Social Sciences 
Faculty of Trades and Technology 

Chief Librarian 
Registrar (non-voting) 
Faculty members* (two from each of): 

Faculty of Applied Design and Communications 
Faculty of Business 
Faculty of Community and Health Studies 
Faculty of Humanities 
Faculty of Qualifying Studies 
Faculty of Science and Horticulture 
Faculty of Social Sciences 
Faculty of Trades and Technology 

Librariant 
Student Senators* (four) 
Alumni Senator 
Professional Support Staff Senators* (two) 
Board of Governors Appointee (non-voting) 

(38 members) 

* Faculty, Student and Professional Support staff Senators are elected for three, one and three year terms, 
respectively. 
t The Librarian position is a continuation of an Education Council faculty position, to be continued until 
August 2010 (the original term of this position) with the incumbent member while a permanent structure is 
developed. 

Definitions: 
"Professional Support Staff' means employees of the University who are not officers of 

the University, deans, or faculty members (from the University Act, 2008). 
"Faculty" means an educational administrative division of a university constituted by the 

board as a faculty, or the dean and faculty members of a faculty, as the context 
requires (from the University Act 2008). 

"Officers" of Kwantlen Polytechnic University include the President, Vice Presidents, 
Associate Vice Presidents and the University Secretary. 
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